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Beepnenne

Kaxnaad 2KOHOMHYECKAA cucTeMa (CTpaHa, OTPacnb, perHoH, Npel-
[PUATHE) CTANKHBAETCH B CBOCH IesITENIBHOCTH C KPH3UCHBIMH CHTya-
mAMHE. M kaxpad HAXOOUT CBOIT MYTH BHIXOIA M3 KpH3Mca.

B pesynpraTe OJHM TIPEANPHATHA CYLIECTBYIOT CTOJICTHSA, APYTHE —
AeCATWICTH, 4 HEKOTOPEIE DLICTPO HCYE3A10T.

o NaHHBIM WMCCIEROBATENEH, CPEAHUH CPOK XKH3HW NMpednpUATHH
cocTapiader npuMepHo 20 ner, a cpeAHU¥ CpPOK XMW TPpaHCHALIMO-
HANBHBIX Kopriopaliui — 40—350 ner.

Oxono 40% aMepUXKaHCKMX KOMITaHHH, cocTaBmsommx 20 neT Hazaja
H3BECTHBIH CIIMCOK KPYMHEWINHX npenNpUATHI Fortune 500, B HacTOs-
lifee BpeMst TIpeKpaTHWIH cBoe cyilectsopanue. C 1970 r. nuxBuaupona-
HO 6onee 60% xoMiTaguii, BXoafwMx B criucok Fortune 500.

M3 12 kpymHeiiuug U Hauojee ycreliHbIX KOMIaHMi, paboTaBLInx
B 1900 r., Ha cerogHAWHHWNA AJeHL CYIUECTBYET AWML JxeHepan Dnek-
TPHK, KOTOpasi ¥ ceiyac [0KaspiBaeT CBOK CIOCOBHOCTL OLICTPO pearm-
pPOBAaTh HA TIPOHUCXOAAULHE UIMEHEHRA.

Hekoropoie CIIEHAAIHACTE CYUTAIOT, YTO ¢CCTECTBCHHBIH» CPOK XU3-
HHA NPeIIpuaATHs COCTaBisgeT ipumepHo 200 neT. Dro Ipelaen, K KoTo-
pOMY CJIEIYET CTPEMMTLCA.

B 3K0HOMBKAX NMEpexoaHoro rnepvoad M pasBHBAKOIEUXCA SKOHOMH-
Kax, OTIHYAIOIIMXCA BLICOKOH CAOXHOCTBI) M CKOPOCTBIO M3IMEHECHHH,
HX DIyOHHOI H HENPeICKA3YeMOCTbI PE3YILTATOB, NOTPCOHOCTE B 3¢g-
theKTHRHOM AHTUKPHU3UCHOM YIIPAaBIeHHUH KAK HHKOFIZ M HHUTAE BLICOKA.
OcoGedHo B PoccuM € ee OTPOMHBIMM PECYPCaMU U TEPPUTOPHEH, MHO-
roobpazreM yCIoBHHA M IIpobaem.

3a npouieaMe MOYTH ABa gecATHACTHS JeT Npeobpa3oBaHMM B Ha-
HieH cTpaHe HaKoILieH YHHKAJABHBIA OIBIT AHTHKPU3IHCHOIQ YIpabic-
HMA, KOTOPBLI HyXKIaeTcsa B aHaH3e M 00001eHHUM.

AHTHKPH3HCHOE YIIpaBieHHe — 3T0 MEXIHCUMMIMHAPHLIH KypC.
OcoBeHHOCTH JAHHOLO KYPCa 3aKNI04aioTCd B CISIVIOLIEM:

* AHTHKPH3IMCHOE VIIPABIeHHE, KaK 3TO 3alaHO rocyaapCTBEHHBIM
CTAHAAPTOM H 0a30BbIMHM y4eOHWKAMU, PAacCMaTPHBAETCH BO BCEM
KOMILICKCE ero 11podiem;

* AHATM3HPYIOTCSE U CHHTE3MPYIOTCA pa3Ho0DpasHble KOHLIENUMHA W
METOALI, PAa3BHBAIONIUECA B pAMKaX PasHbIX HAYUHLIX AWCLHILUIUH
(OKOHOMUYECKAS TCOPHH, MEHEIKMEHT H MapKeTWHr, (pUHAHCHI,
OYXydeT ¥ SKOHOMHUKE IPEANpuiTHA, 3KOHOMHYECKAsA COUHON0-
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THS d TICHXONOTHA) U 2(PPEKTHBHO ACNOJL3YIOMMECA B aHTHKPH-
3MCHOM YIIPABRICHHU B UX B3aMMOCBH3H;

s BECh MaTepHal apnaiTHPOBaH K CTPATErHAM, YCJIOBHMAM M OIBITY
POCCHHCKHMX NpeodparIOBAHHH,

e KYPC NOCTPOCH KAK Mpouecce yraydjJcHHs 3HAHKMH M YMCHHH, No-
CTEMEHHOI0 HUX IONMONHEHMA H KOHKPETH3ZUMH MO OTACAbLHBIM
HANPABRICHHAM, aKTYANLHBIM M1 POCCHHCKHX [TPE0OPA30BaAHKK.

B cooTBeTcTBHM ¢ KOHLENHHENd AHTHUKPH3IHCHOIO YIIpaBlIeHUs,
KOTOpas CAOXWwiach B HacToAluee BpeMd B POCCHH H OTpaxeHa B ro-
CYAAPCTBCHHOM O0pPA30BATENbHOM CTAHJAPTE, Bech KYpC pazfeneH Ha
OBE YacTH.

I. Kpuzuch ¥ HX AHArHOCTHKA (TeOpeTHKO-METOROAOrHYecKas oc-
HOBa Kypca).

1. HucTpyMeHTHl AHTHKPH3UCHOMO YIIpawIicHUA opraHM3auucii (yc-
BOCHHE H OTpabOTKAa TEXHOJOIHIH AaHTRKPH3HCHOTO YIIpaBJicHHA).

B pesynnTaTe H3y4eHHA DUCUMIVIHHB] CTYACHT NOMXESH 3HATD!

— CYIOHOCTh, NIPHYHHBL 1 THHOAOTHIO KPH3HCHBIX CHTYALIMH,

— OCHOBLI TOCYAAPCTREHHOIO pPerynupoBaHUs KPU3IHUCHEIX CHUTyd-

1M,

—— KOHUENTYAILHLIE NOAXOAL K VIIPABICHHI® KPHM3HCHBIMHE CHTya-
LHAMH B OPraHU3aALIHAX;

— 0CcODBEeHHOCTH M ONBIT Npeooeiina kKpu3uca B Poccuu B nepe-
XOIHBIH NEPHOA;

— HHCTPYMEHTH! aHTHKPH3IHCHOTO YIIPABNCHUSA OPraHH3aWsAMIM.

B pe3yanLTaTe W3yYCHHA IHCUUILDIMHEL CTYICHT AWLKEH YMETh;

— MpOBOAWTE AHATHOCTHKY #H TIPOTHO3HPOBAHHUE XPUIUCHBIX CH-
TYALUMUH B OPraHH3aLMAX;

— TIPHHHUMATE CTPATETHYESCKHE PELUCHHA 110 NPeayapexacHUD
KPHU3HCHBLIX CHTYAllHK B OpraHM3alifasagx,

— pa3padaTbLIBaTh NPOrPaMMbl 10 PUHAHCOBOMY O3H0POBICHHIO Op-
MHKH3ZNNA ¥ NPEOdOIEeHHIO KPHINCHBIX CHTYAauuH (Bbixony H3
KpH3uca),

— PpaspelaTk KOH(MAHKIE H HNPEoaoieBaTh CONPOTHRICHUE MepCo-
HaNa MPU NPOREACHHUM HIMCHEHHH,

— OQLUCHUBATh HEODXOAMMOCTH NPOBEICHMA TIpoleayp DaHKpOTCTBA
H UX BO3MOXHbBIE NOCNEACTBHA.

B naHHOM yueBHOM nocobumn oboGIICH ONBIT ABTOPOB NONMYASPHBIX
y4cOHBIX H3TAHHH A0 AHTUKPHINCHOMY YIPABICHHIO, BBINTOAHCHHBIX B
BEOVUIMX IKOHOMHYECKUX BY34X CTPaHbl, 4 TAKXKE PE3VIBTATBL POCCHIA-
CKHMX U 3apYOCHKHBIX HCCHCAOBAHUM NO AHTHKPHIHCHOMY YIIPABISHHIO.

B noaroroBke OTASABHBEIX pa3aenop npHHUMan yyactue M.B. 3axapos.
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Kpu3aucol M Mx aMArHOCTUKA

McTopus puiHONHON  3KOHOMUKM NTOKA3BIBCET, YTO €€ PA3BUTHE HEPGBHOMED-
Ho, ronebanva obBbeMOs NPOWIBOACTEA M COBLITO, BOBHUKHOBEMME KPMIMCOB —
0bHUWAR 30KOHOMEPHOCTS €6 PAIBMTHA.

Heso3moOXHO gare YyCTPGUBOIOLEE BCEX Onpeaenguue kpuanca. [lotomy
YTO kph3auc — 310 ocobBoe coctosHue oDbexTa ynpdanenua (unu npouecc),
PACCMOTOUBOEMOE B AUHAMHUKE W OUEHUBAEBMOEB C TOUKM 3PEHHA MHTEPECOS
pasnuunbx obWecTBeHHMX rpynn, A ODLEKTOB YAPOBNEHWA — BEMMKOE MHOXE-
cTe0. Pasnoobposme vx OrpoMHO, KOK  OfPOMHO M PA3HOODPO3Ne COCTOAHUN,
HEPE3 KOTOPLIE OHU NPOXOAAT WU KOTOPHLIE NO-PA3HOMY GUEHMBQIOTCA PO3NMu-
HbiMi OOLISCTEEHHBMY TDYNNAMH {OKUMOHEPOMU, MEHERKMEHTOM, NEPCOHANOM,
NOTPebUTENAMM, NOCTOBWMKOMM, OPrOHOMH BRIOCTH, KOHKYDEHTOMM).

Bonee Toro, xaxau# NoCnenyiowyin KpH3IUC OTAKYAETC OT NPefuayLero.

B nepeoil 4QcTM pOCCMATPUBAIOTCH TEOPETHHECKUE OCHOBL OHTHKPHU3IHC-
HOTO YNPOBREHHA M METOAN OWArHOCTHKM KDWUIMCHBIX CHTYOuMA. AHGIHM3MPDY-
IOTCA CYIUHOCTb, MPUHMHB, (OCASACTBHA M THNOMOMMA IKOHOMHYECKMX KPH3H-
COB, HEODXOAMMOCTE K CROCOBH rOCYAQPCTAGHHOTO OHTUKPHIMCHOIO Perynu-
POBOHWA PLIHKOB,
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CyYWHOCTb U NPUHUMMBI KPU3UCOB

Y1o tokoe kpusuc. OBuine ann BCEX KOHOMMYECKMX CHCTEM YEPTH
kpuaucoe, [lpuynHel, NOCNEACTBMA W TMAOAOIMR KpHaucos. [lpuU3HakM
KPH3HCOB.

1.1. Nonarue «kpusncy

Hxe. M. Kefne mucal 0 TOM, 4TO B 3KOHOMHYECKOM UMKIIE €CTh XAa-
pakTepHas yepTa, a HMMEHHO KpPHM3MC, KOTOPBII OH Ofpelienni KiK &eHe-
JARHYIO U PE3KYI0, KaK RPABUAD, CMEHY HOGHIUAMEILHOU MenoeHul no-
HUMCameAbHol, TOTRAa KaK NpH OOpaTHOM IIPOLECCe TAKOIO PE3KOro Io-
BOPOTA 3aYacTyio He ObiBaeT.

[IpH >ToM nNpOUCXOAKT ODOCTPEeHHE MPOTHBOpPEMHit B COLMAILHO-
IKOHOMMYECKMX CHCTEMAX, YTPOXAWINEEe WX XKU3IHECTTOCOOHOCTH.

['pedeckoe CHOBO «Kpu3ucy» O3HAJYAET «pewerue». BrocnencTBUH MO-
HATME KPH3Hca ObINIO PACIUHPEHO, OHO IIPHMEHSEeTCHS KO BCAKOMY pE3-
KOMY Tepexoay, KO BCEM I€peMeHaM, BOCIIPHMHHMMAaeMBIM Kak Hapyllle-
HUE HEHPEPBIBHOCTY, CYLUECTBYIOUICH TEHICHIIUN.

K. D Xepman Ha3bIBACT KPUIHUCOM HEOXUOAHHVIO U HenpedSUOeHHyIO
CUMYQRUIO, YZPONCAIOUVIO RPUOPUMEMHbIM KEeAAM DA3GUMUA, HPU O2PaAHU-
YCHHOM GPeMEHU 018 Rpunamus peidenuti, DTO pe3kKMil mnepejoM B Jled-
TENBLHOCTH, NOCTeACTEHA (HapaMeTpbl) KOTOPOIO MOXHO H3MEPHUTh: CO-
KpalleHHe obbemMa Mpojax, NageHHe Kypca akKUHA, cOUMaILHBIE KOH-
(VIMKTBI H T.I.

Kpusue — 310 H3MeHEHHe HeraTuBHOE, y0OoKOoe M 4acTd He-
OXHJAHHOE, HO OAHOBPEMEHHO Hecyliee B cebe HOBhIE BO3MOXHOCTH
onA pa3BUTHA. Kpu3Hcel aBAsIOTCS OCHOBOH 0BydeHHs 3KCOHOMHYE-
CKHX cHcTeM, KpH3HC OTKPBIBAET TO, YTO B HOPMAaAbLHOH CHUTYallUM
HesuAUMO. OH NMpHBOAMT B JBUXEHUE CHUALI, CIOCODCTBYIOIHE pa3-
BHUTHIO CHCTEMEL.

A.A. Bozdarog TOBODHN O TOM, YTO AAs paspellieHHA KPH3NCA KO-
HOMMUYECKUE CHCTEMBl HIPAHCEHOPMUDYIOMCA, nepecmalom Goimb MeM, Hem
OHY Obial, COEOUHSSICE B HOBYH) CHCTEMY MAH PaZLeIHMHAACH HA OTASAb-
Hble KOMILIEKCHL.

B nepuoasl 3KOHOMHYECKOrQ MIPOLBSTAHHSA HOBOE PACTET, HO M CTa-
poe iie paspyllaercs, ORHAKO PaHO WY 1030HO HAKCIUIEHHE BHYTDEH-
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He¥ HEYCTOHYHBOCTA JOXOAMT N0 KPH3HCcaA, KOTOPbIH 00LIYHO paspaxa-
ETCA IO BO3ACHCTBMEM BHELIHETO Vapa.

Ocroenas ynxuua Kpuzuca — DAPYLICHHE TEX IMEMEHTOB, KOTOPLIS
HakuMeHee YCTOMYHBRI H XHU3HECIIOCO0H B!, KOTOpLhIE B HAUDOAbuiel Mepe
HapyIlaloT OPraHU30BAHHOCTE LCAOro. JIpoHCXOOMT yIIpOLIEHHE CHCTE-
Mbl H BO3pacTaHHE €€ CTPOHHOCTM.

B sKOHOMiKE KPH3HC paspyllaeT MHOXecTBo Haubonee caabbplx H
HaHMeHee leaecoobpasHO OpraHU30BaHHBIX MIpedNnpHATHil, oTOpackIBRas
yCTapeable Crocodbl NPOU3BOJACTBA, YCTApeBLIME (DOPMBI OpradM3aliiK
NpeanpusITHii B NOoAR3y criocoboB M dopu, donee cOBpeMeHHLBIX, KaKHe
TONBKO Haxoasarcsad. Of0llee KpyIUIEHHE YBACKAST M HEMaIO [epeSfoBbIX
[IpeaApUATHH.

Obob1uas CYLIECTBYIOLIME MPeAcTaBIeHHs O KPH3IHCaX, MOXHO cHe-
JaTh CJACAYIOWHUE BBIBOABL

* Kpusucel HeuzbeMcHb, BTO PEryJSIpHbIe, 3aKOHOMEPHO MOBTOPAIO-

I HECs ITAlbl UHKAMYECKOTe passurua moboil cucreMul. Kpuin-
Cbl MOTYT BO3HWKHYThH M KakK CAYYaHHBbIH pe3yabTaAT CTHXMHIHOIO
OeACTBHS MNAN KPYITHOIT OLIHOKM;

® KDH3HUCH HAYMHAWTCA TOT/A, K008 HOMEHHUAA Rpozpeccd 2106HbIX

IAECMERINOE CUCMEMbI 8 OCHOBHOM UCHEDHGH U YXCe POOUAUCH U HAYU-
Hawom Dopely 3aeMermbl HOBOU CUCMEMb, TipeAcTaBNdIoNIeEn Byny-
MIMI DMK,
o CYIHECMEYIOM (Da3bl IKOHOMUHECK020 KuKAa, K IpuMepy, F0. Hxosey
PACCMATPHUBAET CNERYIOILYID TEATHMAIHYIO CXeMy IINKNA:
a) crabWIpHOE pPAa3BHUTHE, 33aBEpPLUAOLICECH KPW3IACOM; CclefoBa-
TeNBHO, CYIUCCTBYET JAaTeHTHBRIH, CKpPHITBIA IEpHOL, KOrga
NMpCAIOCEUIKH KpH3HCa HA3PeBalT, HO eli€ HE MpOopHIBAIOTCA

Hapyxy,
0) nageHHe IPOM3BOACTBA M YXyJueHHe 3KOHOMHYECKHX ITOKas3a-
Teaed — 3TO Iepuon oDBama, CTPEMHUTEABHONO OfHOCTpEeHUA

BCEX MPOTUBOPEMUH, PEe3KOTro YXYAIIEHH MHOTHX 3KOHOMHYC-
CKHMX MHIHKATOpOB. [IpoHMCXOIUT paspylieHUe WAH TpaHcpop-
MAIIMA YCTapPEBLUUX 3JICMEHTOB CHCTEMbi, HaOMpAalT cUIy U
BCTYNaloT B OOprOy 3AeMeHTHI CACOYIOEH cHcYeMBl, Open-
CTaBrAoleH Bynyuiee;

B) JCOpPECCHs — HeA0Aroe paBHOBECHE cTapoidl W HOBOH CHCTEM,
KOrAa D2KOHOMMYYSCcKas KOHBIOHKTYPA yXe HE yXyalllaeTcd, HO H
HEC YJIYYI1UAeTCs;

) OXMBAEHUEC — HAYANC YCKOPEHHOIO pPACNPOCTPAHEHHA 3je-
MEHTOB HOBOH CHCTEMBI, PaclUMpPeHUHE TMPOUIBGACTBA, YMCHDb-
IeHue Oe3paboTuibl, yiIvUIIeHWe T[OoKasaTeleil 3KOHOMMYE-
CKOH OMHAMHKKH:
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1) CTPEMHUTEABHBINA MOABEM, TOPXKECTBO HOBOTIO UHKNAA, KOTOPHIA
CTAHOSHUTCHA NpeodIajalolliMM, HOPMAaJBHBIM ([ICpecTaeT OBITh
HOBRIM); NEepHof OTHOCHTENBbHMOH CTa0MIHM3alMH, HOBOIO YC-
TOHYMBOTO YPOBHS PABHOBECHS, OH 3aBEpLUAETCH OYepeaHbIM
KPH3HUCOM,

o Kpustcst ppocpeccucisl IpU BCe NX O0NE3HEHHOCTH, MNOCKOJBKY

KPH3MC BBIMOAHAET TPH BaXHeHIIKHe CHCTEMHBIC (PYHKIIHH:

a) peakoe ocyableHHe M YCTPAHEHUE YCTAPEBLUMX {HEXHMIHECTIO-
COOHBIX) 3NEMEHTOB TOCIIGACTBYIONIECH, HO YXE MCYEpaBLICH
CBOH MOTEHLIMAT CHCTEMBI;

§) pacydcTKa MPOCTPAHCTBA IS YTBEpPXIeHUS 3IeMeHTOB (rep-
BOHAMAJILHO cabbIX) HOBOH CHCTEeMBI, OVAVLIEro IMKIA;

B) MCMBITAHHME HA [POYHOCThE W MEPCHAda B HACKESIACTBO TEX 3NE-
MEHTOB CHCTEMBI, KOTOPBIC AKKYMY/IHUPYIOTCS M [EPEXOMAT B
Oyayinee.

KH3HeCNOCOOHBIE YYACTHUKM PHIHKA BLIHVKIEHLI AKTURHEE YUCKATh
HOBBI¢ NyTH PA3BHTHA M IOKA3BIBATL CBOE IIPABO HA MECTO MOA COMH-
1eM. KpH3uc — 3To €llie ¥ BO3MOXHOCTh NIOKYIIATh aKTHBLI MO HU3KHUM
1eHam. OH IpOREPSIET YPOBCHL YIIPABAEHUS PHCKAMM, BLISRISIET C/AabbIe
MecTa H YCTpaHACT HEOOOCHOBAHHEIC aMOHMLIHH.

® Kpuzicel KoHedHb!, OHU MOTYT NpeHlieCcTBOBATh AHO0 HOBOMY 3Ta-

Y B PA3BUTHU CUCTEMBI, THOO ee rubenu U pacrnany,

& TIOCKONABKY KPUSLCH HEROGMOPUMb, DPA3HOODPA3ZHL! NPHYKHBL H

(akropsl, KX BBILIBAOIUME, KAXABIH pas BLIXOA U3 KpH3Mca Tpe-

Oyer crieliMpHYSC KX MeD.

JIBIXKYIIEH CWIOH 3KOHOMMYECKOrO HUKIIA ABISIOTCH UHBECTHIIVH H
nuHoBauuH. [lepexond otT ogHOH ¢daspl LMKEA K OpYrol BHIpaXxaercd B
oMHaMMKe HHBeCTHUMH., s BBIXOAa M3 KpH3HCca CAEOyeT cO34aBaTh
YCIIOBHSA AIS pocTa HHBECTHLHH.

[lepexon oT OgHOM (pa3bl LUHMKAA K ApYrof O0OBIMHO HAYHMHAETCA C
H3MEHCHMA COpoca, KOTOpOe M BLI3BIBaeT KonebaHue HHBCCTHLHE.
Boixon M3 KpH3HCAa, OXHBJICHHE ODBIMHO HAYMHACTCHI ¢ PACUIMPEHHS
Cripoca Ha noTpeOMTENBCKHE TOBAPhl M YCJIYIH, 4TO ¢O304¢T YCIOBHUA
JUTSL POCTA CIIpOCA HA CPEICTBA IIPOH3BOACTRA; PACTYT UHBECTHLIHH H
3aHATOCTb, 3HAYUT, CHOBA NPOMCXOLHMT pPOCT I0TpedDUTENLCKOTO
cnipoca,

O0s3arenbHasl COCTABASIOIIAA BBIXOJ2 M3 KPH3HCA — WMHHOBAIUH,
KOTOpEIE ODECTIEMHMBAIOT KOHKYPEHTOCIIOCOOHOCT NPOAYKUHH Ha OCHO-
BE [IOBLINIEHUA &8 TEXHUYECKOrO YPOBHS U CHHXEeHHMA H3IepPKeK.

[‘OCyIapcTBO — MHULHATOP aHTHXPHIMCHBIX TIPOTPAMM, OCVIIECTR-
NAIOIIMXCH IPpH BI0LKETHOH MONIEPXKE, KOTOPBI® CTAHOBATCA HMIIY/Ib-
COM I OXHBJIEHHS 3KOHOMHKHU,
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OueBUAHO, YTO CYIUHOCTL KPH3HCA M UHCTPYMEHTHI aHTHKPH3HCHO-
ro yNpaBAeHHA MOXHO ONPEeNeNHTh MU pasMuyHBIX YPOBHEHR YIIpaBne-
HHS 3KOHOMHKON: HAlWOHANbHad 3KOHOMHKKA, OTpacjicBas H pervo-
HAIbHAS SKOHOMUKa, ITPEANPUATHA (OpraHv3aunn).

MoxHo ny nipeABHACTh ¥ NMPOTHO3ZHPOBATS KPHIHCHBIC CRTYALRH
B oaHux caywasax MOXHO (XKOrga KpPHM3HChi HAcTynaioT BCACACTBHE
nepeMeH, KOTOPBIE Mbl MOXEM H YCIIEBAeM IOHATH Y OlLEHHTL), B
IpYrux — Her.

B camoM 00LueM BHAE NMOCIEOOBATENBHOCTh JERCTBUI OPU IIPOTHO-
3UPOBAHHUA KPHM3WCOB TaKoBa:

1} onpenenchie Mejicll M BPEeMEHHLIX [IPEOSIOB NPOrHOIUPOBAHU
KPW3HCOB;

2) NOHYIMAHHE MPUUYHH, CYILIHOCTU U XapaKTepa JaHHOTO KPU3KCa;

3} onpeneledHue ycrapeBIIMX W, HAoDOPOT, NMepcreKTHBHHIX 3)€-
MEHTOE CHCTEMbl M BBIABJICHHE S4pa Oyayllel CHCTEMBI;

4) ycTaHOBIEHHE NOJIS ACHCTBHA KPHU3HCa,

5) ¥i3yuYeHHEe BHEIHHX (PAKTOPOB PA3BEpThIBaHKA OYAYUWIETO KpH-
31Ca, B3AUMOJEHMCTBMA LMKJIOB, UX CHHXPOHM3AUWHU W PE30OHAHCHOTO
BJAUSHUA,

6) paccMOTpeHHe TIyTel BbIXOJa H3 KpH3xca. AHATH? HeCKOJbKMX
RAPUAHTOB BBHIX0Ja U3 KPHW3#ca AJsl PA3HbIX YCIOBHH, ONMH NMPUHHUMAaET-
cA Kak OCHOBHOM;

7) pacnioszHaHne oniMbOK B [IPOTrHO3E, YTODBI BOBpeMst BHECTH KOp-
PEKTUBLI, OTPCAarypoBaTh HA paHEe HEM3BECTHRIE (DAKTOPLI;

8) aHanAW3 YPOKOB KpPK3Hca.

1.2. lpuunHbL 1 nocneacTBUA KPU3UCOB

bonpinoe pasznoobpaszve KPHU3MCOB NMOPOXKAAETCS OrpOMHBIM KOJH-
YeCcTBOM IIPHYMH. AHTHXPH3KCHOE YOPaBIcHHE CYUIECTRYeT INsI TOro,
yTODEI, €CiIH BO3MOXKHO, HM30eXaTh KpH3uca (MpEeOyTpenrTh ero 110sBIe-
HHE), a4 eCJTH 3TO HEBO3MOXKHO -— OIPaHHUYUTh PA3BHTHE KPHU3HCA U CMAT-
YHUTh €TI0 ITOCICACTBYA.

Kpusuc MoXxetr npMBecTd K OLICTPHIM U TIYDOKHM H3MEHCHHAM B
SKOHOMHUYECKOH CHCTEME MAH K MSATKOMY {ITOCTENEHHOMY H IIPOAOAXH-
TeASHOMY) BBIXOOY. Bo3moxHbie MOCAEACTBUST KPUIKCOB MOXHO npen-
cTapwTh cleayoumM obnazom (puc. 1.1, 1.2)

U Anmurpusticioe ynpapnerne: Yuebnuk / Toa pes. 2.M. Koporkora. M.: HHOPA-M,
2000,
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[IpHYHHEI KPU3HCOB

Obfvexmuenbie — CBA3AHB C
mnauﬂecmnmpeﬁﬂcmm

MOIEPHH3ALMHM W PECTPYKIYPH-
FAEH FKOHOMHUECKHX CHCTEM

Breniniie — CBA3aHR] ©
TEHICHUMAMKE  MaKPO3KD-
HOMMYECKOTO PAZBHTHA

Cybaexmugrole — OTpaXkalor
OLIMOKH B YTIpABASHUH

Buympennue — cBa3adLl
¢  BHYTPHOpPraHM3aHu-
OHHEIMH MpobiaeMaMi

IIpupodnsie — xapaxrepuay-
0T 3KCTPEMANLHEIE TIPHPOA-
HO-KJIHMATHUECCKHE YCIIOBHA

Cayvatinne — XpH3HC XKak
pe3y/bTaT CIyYaHHBIX AB-
NeHMH, IIPOLECCOR

JaKkoHOMEpHbBE — DETY-
AAPHO NOBTOPAOLIHECH,
YCTOHYHBEIE, ITPOrHQ3H-
pyeMbBIE

Puc. 1.1, Ksacouduxauun npunun Kpusncoe

BoaMoxHEIE MOCACACTEBUA KpH3HCa

OOHOBNeHHE CHCTEME]

O310poBNECHHE CHCTEMBI

Pazpyniesne cHCTEMB

Bo3HUKHOREHHE HOBOTO KPH3IHCA

O6ocTpeHHe KPH3HCA

Peakye HaMeHeHUA

OcnabneHde KpH3Hca

Markuii Bpxoz

[IpeobpaszoBanite CHCTEME

JONrocpOUHBIE H3IMEHEHHS

CoxpaneHue CHCTEMB

KpaTkocpouHble H3MEHEHHA

KaueCTBeHHBIC H3MEHEeHHH

HeobpaTHMuie U3MEHEHUS

KoamyecTeeHHEIE M3MEHEHHSA

O6paTHMEIC H3MEHEHHA

Puc. 1.2. Boamocinie nocaeocrisun Kpusncos




Inoea 1. CywHocCTe M NpHYMHE KPU3NCOB 11

1.3. Tunonorus KpU3nMCOB 1 UX NPUIHOKM

KpH3ucH pazHo0oOpaIHBl N0 CBOCH CYTH, TIPHYHHAM H NOCAENCTBU-
siMm. HeobxoguMo #nx omnpedencHHBIM 00pazoM CHCTEMAaTH3MpPOBATh
(xnaccudupoBare), YTO0OL Oosee 2(hGEeKTHBHO YIPaBnATE HMH, (op-
MHPYS afeKBaTHRIE CPEACTRa.

[TpuBegeM OOHY W3 BOIMOXHBIX KJIacCHbHKALME Kpuaucos (puc. 1.3)L.

—-I Kpuzncal H
Ipyasm Xapaxrep Ilocheacraus
OOBEKTHBHbIE Jlerkum Paspylienue
CyOLEKTHRHEIE I'myboxnit ObHopeHNe
BuewmHnne KparkospeMeHHBIH Osznoposienue
BHyTpeHHHE 3aTaxXHOU Hossiit kpuanc
Cayyaiiine HokansHubli OGoctperne
3aKOHOMEDHELIS OO mii OcnabneHue
HckycerseHHEIS CKpHITHIH Pesxoe nmageHne
ECTeCTBEHHEIE Aenbiii MArkuii BBIXOA
JacTHuHBIH YnpasnseMbId
CHCTeMHbBIH HeymnpapiaseMbli
|
IMpBpooHEIH O6LIecTBe HABIH BRONOrHYecKi
|
| ITonurHyecknKil IKOHOMHAIECKHH | OpraHH3ailHOHHEHA
‘ [Icuxonorivyeckun ‘ | TeXHOTOMYECKHH

Puc. 1.3. Tunoroezun xpusucos

I Aumurpusucnoe ynpasnense: Yueouuk. M.: Mudpa-M, 20060.
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Obiie KpU3HCHl OXBATHIBAIOT BCHO CONUATLEHO-3KOHOMHUECKYR) CHC-
TEMY, JOKAAbHBE — TONLKO 4acTh ee. D710 pasmencH#e KPU3INCOB [10
MaCINTabaM uxX MPOSRITEHUA.

Ho npobaemaTHKe KpH3Kca MOXHO BbLIENWTH MAKPO- ¥ MHKPOKPH-
3ucbl. Maxkpokpusuc oxpateiBaet Gonbimive obbeMbl B MacwTadsLl NpPo-
bnemMaTHkU. Mukpokpusuc OXBATLIRACT TOJILKO OTACALHYIO NMPOOReMy Ui
rpynny mnpobaeM. JIoKanbHRH KpH3nc, 1A MUKPOKPH3IHC, MOXET, KaK
LIeIHas peakuMs, pacOpOCTPAHHTLCHK HA BCK CUCTEMY, IIOTOMY YTO B
CUCTEME CYIIECTBYET OpPFaHHYecKoe B3aMMOASHCTBHE BCEX INIEMEHTOB H
NpoOaeMsl HE PEIAKDTCS B OTACTLHOCTH.

FKOHOMUYECKUE KPUBMCH — 3TO KPH3KCH B [IPOH3BOACTBE H peanii-
3aUHH TOBAPOB U YCAYT.

Couuaitonbie KPU3UCH OTPAXAIOT [IPOTHBOPEYHSt B HHTEPEcCax pas-
JRYHHIX COLMANBHLIX TPYIIF, CPEAN HHUX OCODOE MECTO 3aHWUMAKT HOAH-
muteckie KpU3HCH — KPHU3KWChE BJIACTH, KOTOPRIE YaCcTO BEAYT K KpPH3W-

CaM PKOHOMHMECKHM.
Opzanudayuonssie KPpU3HChl NPOABASIOTCA KaK napaniy (MIH pe3koe

YXYOLIEHHWE) OpraHu3auHoOHHOA aestenbHocTH. Hanbonee apko opraHn-
3allMOHHBIE UHMKITBI NPOABRASIOTCA NPU CMEHE CTANNH XKH3IHEHHOMO LUMK-
JIa OPeAnNpHATHH W HX IIPOIYKTOB,

Tcuxosoctyeckue KpU3HCHL — 3TO KPH3UCB! TICUXOAOTHYECKOIO CO-
CTOAHNHS JIOAEH, CHMOTOMLI KOTOPBIX — CTPECCH, NAHWKA, CYPAax, He-
YIOBJETBOPEHROCTD, Y¥BCTBO HEYBEPCHHOCTH, T.€. KPU3IUCH COHUANBHO-
[ICHXOROMHYECKOTO KIIMMaTa.

Kpusuc mexnoiozuveckutd CbBA3aH ¢ oDOCTpeHHEM TIPOTHBOpEUHii
Nnpu pazpaboTke M BHEAPEeHHH HOBBIX TEXHONOTHMECKHMX pelIcHHH B
IIPOLECCE CMEHBE TEXHONOTHYECKOrQ YKIa[a., DJTO KPHM3MCE Hay1HO-
TEXHUUYECKOrD IIpOrpecca.

FronroctitecKite XPHIUCH PE3KO YXYILIAOT YCAOBUA XHIHCICATENh-
HOCTH JIKRIEH. BTO KPH3HCH B3aMMOOTHOIHEHHMH Yel0BEKa C NPHPOICH,
BEI3BAHHBIE [peHebpeKUTENBHBIM OTHOLUEHHEM K TpeGoBaHHAM 32K0HA
TIPUPOLHOTO PABHOBECHSA.

Henpie KPH3HCBI IPOTEKAIOT 3aMETHO H JICTKO OOHAapyXKWBAKTCSA.
Ckpuimibie  TIPOTEKAKT MEHEE 33METHO, M MOSTOMY WX 3HAYUTE/BHO
CIIoXHEe U3DexXaTs WU OFPAaHWYHTh.

fayboxue, WV ocmpwe, KPU3UCHI MOIYT [IPMBECTH K Pa3pylleHMHIO
PA3THYHBIX CTPYKTYP IKOHOMHYECKOH CHCTEMBI, 3/1€Ch MHOXECTBO PO~
THBOpPEYHNI 3a8A3bIBAIOTCHA B CAOXHBIA KIYOOoK. Takue KpHU3IHCh MMEIOT,
KaK TIPABHAO, 3aTSXHONW xapakTep. Mazkue, WIH ageekue, KPU3IUCHI fIpO-
TeKalT MeHee 001e3HeHHO, OHH B DOABILCH CTEINICHH MMOAIRIOTCS YiIpaB-
JIEHWIO, Yaill€ HOCAT KPATKOBPEMEHHBIH XapaKTep.
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[Tpy3Hakit WIH X4paKTEPUCTHKH (CBOWCTBA, NapameTpsl) KPH3HCA
NO3BOJIAIOT AaThk OUEHKY KPHIHCHON CHTYAUHH #M pa3paboTaTh afekpBar-
Hbie yTipaBieHuyeckue BosiaeicTsuA. [lpcopoaeHne kpu3MCOB — YIIpags-
JA9EMBIH HPOLIECC, O 9&M CBHUIETECABCTBYET MHOTOMETHSSA IKOHOMMUUELCKAY
HCTOPHA YEJOBEHECTRA.

[Mpyznaky KpU3uca J0JXHB! ONMKWCHIBATL €r0 KAK CHCTEMY, T.€. KaK
COBOKYIMHOCTh B3aMMOCBAZAHHBIX 3MIEMEHTOB, ODPAa3yIOHIMX €IHHOE LE-
noe. B xauectBe KJIIOUEBBIX OIEHOYHBIX XaPaKTEPHCTHK KpH3Hca O0bIY-
HO HUCITONBIYIOTCSH CICAYKMHHE ITAPAMETPLI:

s ripodNeMaTHKa KPHU3NUCa;

o MaciTad Kpu3MCa;

s 0Dnacrk pasBHTHA {(OXBar);

e cTagmga (¢aza) NpOABICHHS KPHIHCA;

* MPHUYMHBI KPH3UCa,

s BO3MOXHBIE TOCACACTBUA KPH3IUCA,

* OCTPOTA KPHIKUCA.

CymecTeyoilasd B COBETCKOE BpeMsl CHCTEMa IKOHOMMHUECKHX NMOoKa-
saTe/ledl He ObLIa OPHMEHTHMPOBAHA HAa pacro3HasaHue KpH3ucob. OHa
paboTana Ha ynpasacHHE CUTYALUMHAMH (IOCASCHOBATEILHOTO H HEYKJIOH-
HOTO (KAK CYMTANOCh) pazsuTva. §IpH MocrpoeHMH pLiHOMHONW 3KOHO-
MHUKH HEOOX0AHMMO pa3padoTaTh HOBLIC CHCTEMbLI CTPATETHUYECKOrO MO-
HUTOPUHTA W YOPABACHUA, KOTOPLIE TIO3BOJIAAN Ol 00Jee TOYHO H
CBOEBpPEeMEHHO ONpPEINCAHTE BEePOATHOCTE U MOMEHT HACTYTUIEHUS KpH-
3UCHBIX CHTYAUMHA, a TAKKE HX BOIMOXHLIE NOCIEICTEMA,

Bonpoce ana koHTpons

Yro Takoe KpH3UC?

Kaky1o pojib UIpaloT KPH2HCH B COLIKANBII0-3KOHOMHYECKOM PA3BUTUH?
KaxoBbl NPHUYHMHB! BOZHHKHOBEHHA KPU3IHCOB?

MoXHO 1M NPOTHO3KPOBATL KPH3KCH?

Kak MOXHO KAaccupuUMpOBaTk KPU3UCH?

Kakne npusHakv XapaKkTepUu3yiOT KPU3UC U €T0 0Co0eHHOCTH?

oh B
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[ocygapcTBeHHOE perynupoBaHuKe
KPHU3UCHBIX CUTYQLNN

TeHDEHUMH PAIBMTHS TEOPETUYECKUX RPEACTOBRERMHA O pbHKe {phIHOY-
HOM MexaHW3MEe), PervoHanbHue poitixd. [OCYAQPCTBEHHOS QHTHKPMIMCHOE
YpaBneHHe poiHkasMM. «[ pOBOnb PBIHKGD M HHCTPYMEHTH MX FOCYAAPCTBEH-
Horo perynupoeanmi. (3coBeHHOCTH FOCYAdRCTBEHHOMO QHTHKPMIUCKOTO pe-
YNMpOBOHKHS paiHkoB B Pocoun B Y0-e . Focynopcreednas dwmnaHcoeas
NOAAEPXKKS HENNATEXeCNoCODHLIX NPEeAMPHATHIA U HANCICBLIE WMHCTRYMEHTH
TPEOMONEHUA KPH3WCa [NPHMBREUEHUR MHBECTHUMIM]. TEHASHUMM QHTUKPH3WC-
HOTQ YNPORNEHHS HO POCCHICKUX PHMKOX,

PoJib rocygapeTea B aHTHKPHIHCHOM YHNPARJICHUH B YCAOBMSIX PBIHKA.
[ocynapcTpo siBnsSeTCd HE BHeUIHeR CHUCTEMOH J10 OTHOLIEHMIO K phI-
HOYHOMY MeXaHU3MYy, a €50 cOCTABHON YacThl), SJAeMEHTOM PbhIHOUHON
IKOHOMHKH. ['ocyRapcTReHHO DEeTYJIUPOBAHME HAMPaBIeHO Ha THKBH-
Jand©o ¢boes B QPYHKUMOHHPOBEAHHHA PHIHOYHOIO MeXaHusMa (paboTta
Hall <fpoBATTaMH PbiHKA»), CO3JaHMe YCAOBMH IS NPEeOJOAEHHA KPH-
3UCHEIX SBJICHHA HA [IPCAIIPHATHAX, B O0Tpaciax H perkoHax. Iloatomy
creayeT TOBOPHTHL O FOCYAAPCTBEHHOM AHTHKPUIUCHOM YIIPABJICHHHU
PLIHKAMH.

Poccuiickag 3K0HOMEKKA B 90-e IT. Imepexuna rmyQoKye TpaHchop-
MailuiQ, KOIrda Ka4yeCTBCHHBIE H3MEHEHHUS IIPOUCXOJAUNTHN B QUEHL CXATHIC
CpOKHU. [NYDOKUH M NPOJOAXUATENbHBIE KPU3HC POCCHWCKON 3KOHOMH-
K¥ — 3TO KPU3HC OEPEXOJHOTO INEPHONA B COEIHPHULCKHX POCCHHCKUX
YCITOBHAX.

BoapoxaeHne pbplHKA KakK SKOHOMHYECKOTO MEXaHH3Ma, Harpan-
AAIOIWETO ¥ PETYAUPYIOIIETO KOHOMHYECKOS PAa3BUTHS, 03HAYAET, YTO
HEAb YHPABICHHA NEPEeXQJHOW 3KOHOMMUKOH — co3naHMe 3¢hdheKTuB-
HBIX PBIHKOB, aJeKBaTHO OTBEYAIOHINX TIOTPEOHOCTAM W YCJIOBHAM pas-
BUTHA OOMIECTBA HA HAHHOM 3Tale M CHOCOOHLIX B JajJbHeMiueM

TpaHCPOPMHUPOBATHCA.
Passitre pblHKOB B PoccuM HOMKHO TIPOXOAMTE NpPH AKTHBHOM
ONIEPXKKE TOCYAApPCTRA, 3aJadya KOTOPOrO — B SHAMUTEABHON Mepe

B3ATbh Ha Ce0s M3IEPXKKH I10 PAIBHTHUIO PHIHKOB U CHOCODCTBOBATDL 1pe-
AOTBPAEHH ) KPUSHCHBIX CUTYALMi1 Ha HUX.

AllexBariiasg OLeHKa TONo, YTO HPOMCXOIMT B HallleH cTpade, RO3-
MOXHa UL NPH YCAOBUH, echu MLl OyaeM paccMarpyBaTbh HAHK
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KOHUEIIIIHWH YITPABICHUWA IKOHOMHKOM KaK ecTeCcTBeHHOoe IMpOAOJIXKE-
HHE pPa3BHTHA TEOPCTHUUYCCKHX HpE,ﬂETHBﬂEHHﬂ O PBIHKAX (prHﬂ‘:IH'DM

MeXaHH3Mce).

2.1. Paszsutue teopetnyeckux npeacTaBieHmi
O PbIHOYHOM MEXAHU3ME

PazeMTHE 3KOHOMMYECKOH TCOpPHM B CaMOM OOWIEM {CUCTEMHOM)
MaHe eCcTh NPOolece OCMBLICTeHHA PLIHKOM ¢aMOro ce®s, MHLIMH ClO-
BaMH, 3TO MPOUECC, C IOMOUIBIO KOTOPOro Cy0BEKThl PEIHKA IIO3HAKOT,
KakuM o0pazoM OHH MOTIYT JOCTHYL CBOUX Lefeil, B3auMoielcTBYS
IPYT C APYTOM.

Koraa ananusupylorces npoieccs! TpaHC(OpMaLUY 3KOHOMHYECKHNX
CHCTEM Ha OCHOBE CHCTEMHON MMapafHIMbl, TO TIPHU3HAETCH, YTO ¥ KaX-
IJON 3KOHOMHWYECKOH CHCTEMbl €CTh MMMAHEHTHO eH NMpUCYIIHE Heaoc-
TaTKH, KOTOPBIE MMOCTOSHHO BOCIIPOM3IBOAATCH; HX MOXHO CMAMHTH, HO
HEBO3MOXHO YCTPAHUTh TIONHOCTLIO, MPEATIONTEHHSA CYOBEKTOB SKOHO-
MHYECKOH CUCTEMBI ABJAIOTCH e MPOAYKTOM U MEeHAKTCA II0 Mepe H3-
MeHEHHUA CUCTEMBI.

BoigenuM Te 4YepThl pasiMyHbLIX TEOPETHMYECKHX IIpeACTaBICHHH
O PBIHKE, BO B3aMMOACHCTBMH KOTODLIX MOXeT BOLITh peanH3oBaHa
CHCTEMHAasd MAapaauTMa YIpaBICHHA KPHU3IHCAMH B NEPEXCAHON 3KO-
HOMUKE.

A. Cmum, OCHOBBIBAsSICh HA ONpPEACTEHHBIX AOMYIUEHHUAX, MPEeAnono-
KXW, 4TO KOHKYPEHUUA YIePXKHUBaeT LUEHBI B COOTBETCTBUH C 3aTpaTaMM,
M BBICKA3aJ THUIIOTE3Y O TOM, YTO HAa KOHKYPCHTHOM PbIHKE KaXIBIHA,
npecieiysd TONBKO CBOIC CODCTBEHHYIO BbIroay, ¢NoOcoOCTBYET OCYILECT-
BAEHHIO Lean obuigcrea. Bra TMNOTE3a NMO3AHES MPEeBPATHAACE B (DYH-
JAMEHTALHYIO TEOpPEMY 3KOHOMHMKH OAarOoCOCTOAHHA O TOM, MTO KOH-
KyYpeHTHOe paBHOBECHe TopoxiaeT 3PeKTUBHOE paclpeqeneHue pe-
CYpCOB. PeBOMIOLMOHHBIH NepeBopoT B METOIONOTHH CUCTEMHBIX HCCle-
nosanuit nmo3poann K. Maprkcy BuepBei¢ aaTh MOMHOE U rAyboKoe ONH-
CAHUE CHCTEMB! 3aKOHOB PA3BMTHUA KallUTANKU3MA, 4 TAKXKE CTATh CaMBIM
SIPKUM MX KPATHKOM.

CTpeMHTEIbHOE PA3ZBUTHE PLIHKOB HE YKIAABIBAIOCE B TCOPETH-
yeckue rpeactabledus o HUX. A. Mapuwaas co3faer Teopud UeHoob-
pa3oBaHHA, CHOPMYJHMPOBAHO OCHOBHOE TPAaBUNO 3(PpPeKTUBHOTO 110~
BefeHHd TIPeAnpUITHH Ha phiHKe: 00beM NPOH3BOICTBEA CACAYET VBE-
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JMYHBATL OO TOYKH, B KOTOPOH MNpPEACNBHEIE AOXOHLI pPABHL! Tpe-
AeAbHHM H3aepxkaM (MR = M(C). JIng poxazarenbcTBa Te3uca ob
ONITAMANbHOCTH PBIHKA COBCPLIEHHOE KOHKYPEHIMH HCNOAh3yeTcd
MaTeMaTHUecKHH anmnapar teopuu ob6iuerc pasHosecud J. Basvpaca n
OCHOBHBIE TCOpeMBl 3KOHOMHKM Onarococrosuus ([lapeto->ddek-
THBHOCThL), KOTOpPHIE pPacKpPHIBAIOT MEeXaHH3M padoThl «HEeBHAHMON
PYKH» PHIHKA, OPUBOALINKMH B COOTBETCTBYE JIUWUHEIE B ODUNIeCTBEeH-
HEIE HHTEPECHI.

[IpezoCTaBHB PHIHKY TIPH NMOMOIIM PABHOBECHBIX LICH pelUaTh 3aJa-
yy 3(p¢PEeKTUBHOTO pacnpeacieHUs pPecypcoB, T'OCYHApCTBO MOXET BhI-
MOMHATE PYHKUH 1lepepacipeneNieHnsd Ul JOCTIDKEHHS ITIPHHSTHIX B
ODLIECTBE HOPM CHpaBELIHBOCTH, HE BRIXOHA IIPH 3TOM 33 paMKH KpH-
Tepua 3ddekTUBHOCTH. HO peanpHoe nopegeHne y4ACTHHKOB PbIHKA HE
obecneunBaer gocTxeHHMsa lapero-sddexTHBHOH awoxanuu (pasme-
IEHHA) peCYpcOB, U A. ffuey nONOXII HAYaN0 Pa3BHTIMIO KOHIETIIHH
«[IpOBAJIOB PHIHKA»,

ITonBITKY NpeomoNeTs CTATHYHOCTE TIOCTPOEHUN HEOKJIacCHYE-
CKOH 3KOHOMUYECKOH TEOPHM, KOTOPAsa COCPENOTOUNNIACH HA aHATH3E
PaBHOBECHBIX COCTOSIHMH, @ HE€ IMPOLECCOB IIEPexXolad K HHM, Ipel-
npuusan A. Hymnemep. Ix. M. KeiiHc moxasan, uTto SKOHOMUKA Ges
FOCYIAPCTBEHHONO BMELUATEAbCTBA HE MOXET BEIUWTH K3 COCTOAHUA
He3((EKTUBHOrC paBHOBECUA, H NPSAIOXUI HOBBIE AHCTPYMEHTHI
FOCYRApCTBEHHOTO peryauposadua. Hosxe [l Camyasecon TbiTaeTes
OPraHHYeCKH COCOIMHHTE MeTOHAbl PBEIHOYHOTO M TOCYIAPCTBCHHOTO
perynupoBaHHUA.

C cepeguanl 30-x 1. OpOULTOrO BekKa OaaroAapa HCCAENOBAHHAM
Hxwc. Pobunce v 3. YembPepauna HECOBEPUIEHHYIO KOHKYPCHLMIO IIepe-
CTAXT CHMUTATH JOCANHBLIM M HeYAOOHBIM AN TEOPETUYECKOrQ aHamMd3a
OTKIIOHEHHEM OT XOHKYpPEeHTHOro Hacana. ChopMyaHpoBaHa KOHIEH-
uust B. Meticona v Adwe. batina: «CTpyKTypa PBIHKA — INOBeAeHHe (Hup-
MBI — pe3yneTats, ¥ b3iiH pasBua KOHUEnuHI Oapbepoe HA 6x00.
3mech MIIHPHYECKHE HCCHEeN0BAHHY CTPOWIHCEH IIPEeMMYIECTBeHHO Ha
3KOHOMETPHYECKOM aHa/M3€, KOHTPOJHPYEMbBIX SKCIEPUMEHTaX H Hay-
YeHUH KOHKPeTHBIX cuTyaluii (case studies). B 6{3-x rr. B paMKkax Teo-
PMHM OpPraHM3allMi OTPACAEBHIX pPLIHKOB HAYaloCh CHCTEMATH4YEecKoe
U3Y4YeHHE BEepOSATHBLIX ¥ ASHCTBHTENAbLHBIX NMOCNeACTBUI rocyJapcTBeH-
HBIX [TPOCPaMM perylIUpOBaHMsI.

B HeoKIacCcHYeCKONH 3KOHOMHYECKOH TEODHM MENOBEK HCIABHCHM,
IrOMCTHYEH, paloHaned W MHGOPMHAPORAH, HO B pPeansHOCTH OH Ja-
JIEKO HE IIOXOX Ha 3Ty MOAedb, M 4eM DOJBUIE POCNO BAHSHUE Xapak-
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TEPUCTUK YEJIOBEKA W TMIPABMI ero MOBEASHWS HA Pe3Y/IbTATHI 3KOHO-
MHYECKOI NeSTeNbHOCTH, TeM GOJbILCE 3HAYCHMHE TPUObpeTasa HEo-
HHCTHTYUMOHANLHAS SKOHOMHMKA. I Caldmon noxassiBaeT, 470 4YenoBeK
BEAET ce0d pallMOHATBHO, HO ero cIocobHocTH orpasMueHHEBL. OTKphI-
THe P. Koyizom TpaHCAKUMOHHBIX H3AEPXKEK CACIANO OYEeBUIHBIM, YTO
HeOK/IaccHyeckad 2KOHOMMUecKas TEOpHs CIpaBeluBa JUlIL TPH
Upe3BLIYAHHO XEeCTKOH DOChIIKE 0 PABSHCTBE HYMIQ TPAHCARUMOHHBIX
HIACPKEK.

AHATHIMPYIOTCH OXMIAHUS, TIpeANOYTEHHA, MOTHBALIMHU YYaCTHHKOB
pLIHKA, TIPEAnoaracTcs, 4to MoOVKACHUS K AeHCTBHIO DOpMHPYIOTCA
MOA BAMSHHEM HE TOABKO 3KOHOMWYECKOTO HHTEpeca, HO Takke NpH-
HYXJIEHHS M COUMANBHBIX HOpM. MeTOHONMOTIMEeCcKH# arlilapaT WHCTHTY-
IMOHAILHLIX UCCIEIOBaHNI Bce Bonee ¢OmuxaeTcAa ¢ HHCTPYMEHTAMU
COLIMOAQTHYECKHMX HCCICROBAHMN, M TaM M TYT aKTUBHO MCIIQJIBE3YETCS
OIPOCHLIW METOI.

boabass 4acTh CMOPOB O PBIHOYHOM MeXaHM3Me TNpPEACTaBHTEICH
PA3THYHLIX HAlPaBAeHHI 3KOHOMHUYECKOH*TEOpHH IO CYTH CBOCH Oblna
HOHCKOM OTBETA HAa BOTIPoC: ¢nocof0eH JIM pelHOK AUCKBATHO pearTHpo-
BATh HA HENPEePhIBHLIE BO3MYILIEHUd B 3KOHOMUYECKOH cpede?

Cmamuyecxkoe pagrogecue TIPEANoOaraer HEHW3MEHHBIMU BKYCHL M
MpearoyuTeHust TMOTPeOUTeNel, IPOU3BOACTBCHHBIC M YIpapjieHUYECKUe
TEXHONOIWH, OrPaHHUEHHAS Ha NPEIIoKEeHHe pecypcoB, HEAN DHU3Heca |
rnpHopuTeThl. CTATHYECKOE PABHOBECHE HE TOALKO MAOBEPOSTHO, HO U
HexenareapHo. MMeHHO nepemeHbl pacliMpsitoT TPaHMLbLL SKOHOMHKH,
TOTHA BO3HUKAIOT VC/JAOBUA [NS pPAGHOGECUS OCUHAMUMECKOZ0 pocma WIH
YCTOHYHBOro Joarocpounoro pasputud. Ilokaszano, yro ana sdupexTHB-
HOro pocra Heobxoouma cbanaHcupoBaHHocTh OTTOKa 8 + T+ M n
nputoka G + 1+ X, tae § — cbepexkeHds pUIHIECKAX H IOpHINYECKNUX
auu, T — wanorn Bcex uaos, M — npuobpeTreHHe UMIOPTHBIX TOBa-
poB, G — 3aKYTKK 01 FOCYJAPCTBEHHBIX HYXD, { — YACTHbIE UHBECTHU-
HHUH, X — 3KCIOPT.

MopmupyeTcsa KOHUGTILHA grmusHol gupmel, I8 KOTOPOR CTPYKTY-
pa pbIHKA H CTPYKTYPA CODCTBEHHBIX AKTHROB HE ABMUOTCA 3adaHHBIMH,
OHA TILITaeTcsy U3MEeHUTh UX, CTPEeMACH JOCTHYL MOCTABAEHHBIX IIEACH, U
OCYINECTBAACT MHBECTMHHMHU B (GU3MYSCKMH KallMTaj, HCCAenoBaHUA U
pa3paboTKy, MPOBOAHT MAapPKEeTHHT U CAHAHKA.

TeHgeHUMK PA3BUTHH TEOPETHUYECKHX MNpeAcTaBNeHUH O PHIHKax Y
dakTOpR, MX ONpefc/IfigINe, MOXHO NPeACcTABMTbL, Ha Halll B3CAAM,
clienviowM obpaaom (rabm. 2.1).
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Tabauua 2.1
Tenaenuus B $AKTOPH] PA3BUTHA NPEACTABACHHH O PhIHKE

Daxrmiop, onpedesrioni

ISOAIOUMO MECPEMUHECKUX « Tendenuyuu paeumis meopemuvwecKux
npedcmaeeAenud HpedcmasAenii 0 punke
0 PHHOYHOM MEXGRUIME
YpoBeHL CIOXKHOCTH phiH- | [To Mepe TOrO Kak pPLIHKHM CTAHOBUIUCE BCE
KOB ponee CHOXHBIMH H pasHOOOpa3zHBIMH, YBEIH-

YHBACTCS MUCAQ TEOPETHYECKUX MOREITCH pPbIH-
Ka, KOTOpHE TaxXe CTAHOBATCA OONee CIOX-
HEIMHU W pPasHOOOpa3HbIMHU, OTpaxasd HOBLIE
CBOHCTBA pPBbIHKOB, YCHJAMBAETCH He0OXOIM-
MOCTE BX KOODAWHALWH

CkopocTh H3MeHEHHH Ha | MaMeHeHHs Ha PHIHKAX VCKOPSIOTCH, H CTATH-
PhIHKAX YEeCKHME TCOPETHUYCCKHE MOAC/H HpErpallaloTCH
B IUHaMHUYeCcKHe

Cteneds npeackasyeMmo- | PaseuTHe pHIHKOB CTAHOBHTCS MEHEE NpPEAacKa-
CTH 3YEMbLIM, B TEOPETHYECKMX MOAENAX YCHIHBA-
H3IMEHEHMWI eTCA TOCYJAPCTBEHHOE pPEeTVIMPOBAHUE PhiH-

| KOB, BHHMaHHE aKUEHTHPYETCA Ha TPOTHOCTH-
YeCKHX BO3MOXHOCTAX

CreneHs saugHHA 4eno- | [lo Mepe Toro kak ece Oofbiliee BIMAHME Ha
ReYSCKOr0 Gakropa Ha | Pe3yALTATH 3KOHOMHYECKON AeATeMbHOCTH OKa-
IKOHOMHYECKOE PA3BUTHE | 3LiBAeT uenopeueckuil daxTop, MOAeSH pPHIHKA
BCe Qonee OTPaM¥KAIOT l'[ﬂTpEﬁH{}CTH H HHTCPCChI
Pa3MHYHBIX OOLLUIECTBEHHBIX TPYIIN, WX MOTHEBA-
MK H CNocOOh! YRPaRMeHHA WX MTOBeIEHHNEM

CrheoBaTe/IbHO, COBPEMEHHBIE MONEAH AHTHMKPH3HCHOrO yOpab/le-
HHS PRIHKAMH JOMXHY ObITh DOCTATOYHO CAOXHEIMHU H pa3jHOODpa3HEI-
MH, TUHAMHYECKHMH, YYHTBIBATE KOOPJAHHUPVIOUIVIO POAL TOCYIapCTBa
H oDecTICUHBATE HEODXOAMMEIC NPOTHOCTHYCCKHE BO3ZMOXHOCTH, COOep-
¥aTh B ctHe MHCTPYMESHTBI COTNACOBAHUA HHTSPECOB PasAvuHLIX oblle-
CTBEHHBIX TPy U ¢NOocoObl YIIPABAEHUSA HX NOBSASHUEM.

IKOHOMHKYECKHE MOJACAH MPOCLUPYIOTCA HAa PErHOHaNbHbIe Mpobae-
Mbi, ¥ Mbl HADMOZAEeM 3BOMIOUKMIY KOHIEMIHA PETHOHANBHOrD pPa3BH-
THsA: OT TEOPHM pa3MEIUCHHUS TIPOU3BOACTBA TNEPHUOAA pasBEPThIBAHHA
HHAYCTpHAITHM3aUHH 40 ONHCAHWA fIPOCTPAHCTBEHHOIO 3KOHOMMHUECKOTO
PABHOBECHSE, MEXIYHAPOJAHOW clenydaau3alii U TOProOBANW, MHHOBALU-~
OHHRIX TIpoueccoB. ITokazaHO, 4YTO KOHOMUWYECKHH pPOCT B pPeruoHe
DasypyeTcss Ha BHYTPEHHMX HEMOOMIBHBIX pecypcax (daktopax MNpom3-
BOACTBA) W TMpPUBAeYeHMH MOOHIBHBIX PeCYpPCOB M3 OPYTHX pPerHoHOB.
PervoHbl KOHKYPHPYIOT 32 OrpaHHYeHHble pecypchl. 10 CONMXACT Le-
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Hbl Ha MOGUIbHBIE (aKTopsl npou3BoacTa U obecneyupaeT 3ddexTrs-
HOE pacripefefieHUE pecypPCcoB MEXAy PerHoHaMu.

PernoHanbHele pasiuyus B LEHHOCTAX, KYJIRTYpe, CTPYKTYPE 3KO-
HOMHWKY, CYUIECTBYIMIMX WHCTHTYTAX CNOCODCTBYIOT MOBHIIEHUKD
KOHKYpenmocnocobrocmiu W NIPHUBORAT K CO3MAHUIO KJIACTEpPOB OTpac-
neit. OTH nMoaxoAbl OPraHMYHO COYETAKTCH ¢ KOHLENUWEH meppumao-
PUAALHOZO Mmapremided, B OCHOBE KOTOPOH JIEXHT THIIOTE3a O 3aBH-
CHMMOCTH PLIHOYHOIO MOBEIEHUN MOKYTIATEAEH, @ TakXe IPVTHX CyDB-
eKTOR DPbIHKA OT perdoHanLMeix dakropos. B wwcmumyutionasbhoi
KORUEHUUN PEIUOHAAbHBIX DLIHK0E aKLEeHT NepeMelacTcsd Ha HeMarTe-
pHansHbIE (PaAKTOPE! PEFHOHANLHOTO PA3IBUTHS, KOTOpPRIE B TIOCHEIHHE
JECATUARTHUS CTaAJK OKa3blBATL BCe OOABIIES BO3IeHCTBHE Ha BT pe-
JYNBTATHI.

B Poccenn, otnnuawlueiics orpoOMHBIM pa3noofpasuem [NPHPOOHEIX,
AKOHOMMYECKMX ¥ COLIMANBHLIX yCAOBUA, Ha PErMOHANBHOM YPOBHE DOJce
PPEKTHBHLI MOCTENEHHbIE CHCTEMHBIE Npeo0pa3IOBaHHA ¢ HX F03TANHBIX
yrnvoneHueM. [lpeanprHgateie Mephbl IIMPOKO PACIIPOCTPAHSIIOTCH TOJBKO B
TOM cliydae, ecjiii OHW MPHHECTH YCIIEX Ha MECTHOM VPOBHE M IS HX pea-
JIM3ALKM CO31AeTCs HHCTUTYLUOHANLHAA CTPYKTYPA.

Crpatermueckas LejJb AXO00ro perdoHa — YCTOWUMBBLIA H OOATO-
CPOMHBIH 3KOHOMHYECKHHA poct. 1LIaBHBIN W cTabMNsHEIA pOCT CBHAE-
TEILCTBYET 0 TOM, YTO 3KOHOMMKA PErMoHa HaXOAUTCS B PaBHOBECHH
pocra. Yerkag ¥ 0o00OcHOBAHHAg SKOHOMWYECKas ITOTMTHKA He W30aBHUT
HAC OT 33JCPAKEK M OTKJIOHEHWH OT BBIOpaHHOrC Kypca Ha cTabujibHOe
3KOHOMMYecKoe pasByUTHe (T.€. OT BO3HMKHOBEHHUA KPH3IHCHBIX CHTYa-
LIHH), HO, BepOATHO, MO3BOSAHT MUHMMHIMPOBATE BeJMYHHY M MACTOTY
OTKJIOHEHHH OT Kypca pocTa.

CreneHb DOCTHXKEHWS NOCTABAEHHBIX LieJIcH Oyner 3aBHCeTh OT Ha-
NHMYMS BO3ZMOXHOCTEH JNd pocTa BO BHewiHed cpefje U OT CIiocobBOCTH
PETHOHANLHLIX OPTaHOB BAACTH, TOYHEE, BCEX CYOBEKTOR PETHOHAIBHOTO
PBIHKA PEAnn30BATE 3TH BO3MOKHOCTH.

2.2. TocynapCTBEHHOE QHTUKPU3IUCHOE
YNPABNEHNE PLIHKAMM
TocymapeTBeHHOE aHTHKPU3UCHOE YIIPABAECHUE DHITIKAME 6 HEpexos-

HOU FKOHOMUKE MBI ROHUMAEM KaK pa3pafomKy U Peqiusquuio cmpamezui
dopmuposaniua IPPHexmueHsX PoHKoE' .

U Baunoe A.O, Jaxapos B.A. YOpaRheHHE PErHOHANRHEIMH PEIHKAMH // MeHeLlxMeHT
B Pocenn w 3a pybewxosm. 2003 Nel. C. 1926
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I'ocympapcTBeHHOC aHTHKPU3IMCHOE YIIpaBAcHHEe PLIHKAMM Ipenrnona-
raeT KOOPAMHALHMIO ASHCTBHIf YUYACTHHKOB PhIHKA ¢ JOMOIULBIO PhIHOY-
HOTO MeXaHH3Ma, KOTOPLIii MTPH ONPeAeNeHHBIX YCNOBHAX 0becneunnaeT
HaAWIydIlee paclpegeieHie pecypcoB, a TAKXKE MOmMusaiuo YHaACTHHKOB
PbhIHKA AN NPeCIONICHAA HEU3IDEXHOTO KOH(pNIMKTA HHTEpecos.

OCcHOBA TOCYI@PCTBEHHOTO AHTHKPH3IUCHOIO YIIPABACHHUA PhiHKAMH —
FrOCYNAPCTBEHHOE PETYIHPOBAHHE PLIHKOB.

MHCCcHST CTPAaTer#yecKoro yrpasieHus pPhIHKaMHd B COBPeMeHHOH
POCCHHCKOH 2KOHOMHMKE — BO3BpAlleHHe HauleH cTPaHbl B HHCRO pas-
BUTBIX CTPaH. ¥ HAC €CTh HeoOXOOHMBIE UTA 3TOFQ PECYPCHI.

Crparernydeckas UeAb YOpasicHHS pbIHKaAMph — coafiaHue 2hdek-
THBHBIX DPHIHKOB, KPHTEPHH ¢ JOCTHXEHHA — YCTOWYHBLIM 3KOHOMHPYE-
CKHMH POCT.

Focyaapcraennoe ARTHKPHINCHOE peryaupopanme puinkoB. [ocynap-
CTBEHHOE AHTUKPHMIUCHOE DPEerylUpPoOBIHHE DPBIHKOB — 3T0 Opraxsdsa-
LHOHHO-3KOHOMHUYECKOS # IIPABOBOC BO3HEHCTBHE TOCYIAPCTEa NS
3AUIMTHI NMpENTIPUATHH, OTpPacAedH H PErHOHOB OT KPH3UCHLBIX CHUTya-
UNH, TIPEHOTBEpanlenns DaHKpPOTCTBA WAW TIPeKpallieHns uX JaibHEH-
HIETO CYIEeCTROBAHMS. .

{ OCYBapCTBEHHOE DPETryJIHpOBAHHE HallpaBiAeHO HA NPeQROAEHHE
¢boeB B PYHKUMOHMPOBAHWKM PLIMKOB, HA3LIBAEMBIX B IKOHOMHYCCKOH
TEOPHH «IPOBAJIAMH PHIHKA», U CO3JaHHE MEXAaHW3IMOB AHTHKPU3HCHOID
YIIPABRICHHUA Ha BCEX YPOBHAX 3IKOHOMMUYECKOTO YNpPaBJICHHA.

Hauxem ¢ aHanm3a «porasmoBR peilika», HM3BeCTHBI YCRnOBHS, TpH
KOTOPLIX PBIHOK Hea(dpekTHBeH To [lapeTo; UMeHHO 3TH «IIpOBAAbE»
PhIHKA O0YCIOBAHBAIOT HeOOXOAUMOCTE FOCYAAPCTREHHOIO PEryIupoBa-
HHs1 PLIHKOB:

* HECOBEPINEHHAS KOHKYDPEHLMA,

s ODILIECTBEHHBIE DNAra;

e BHewHHe 3pexTrl;

® HENONHBIE MW OTCYTCTBYIOWINEG PoIHKH,

e HECOBEPLICHCTRO HHPOPMALIHHM;

» Bespaboriiua, HHOASIIHE H HEPAaBHOBECHE.

B nepexoHOH 3KOHOMMKE <«MPOBANbl PhiHKAa» CBA3@HBl HE TOMBKO
¢ Ero HeJOCTAaTKaMH KakK 3KOHOMHUYECKOro MexauH3iMa, HO U ¢ npo-
HeccoM  GopMypoBaHUdS caMOM cucTeMbi pwiuakos. CaMm npouecc
(GOPMHPOBAHUA PHIHKOB CIEAyeT paccMaTpHBaTh KaK TOCYLapCTBEH-
HYI) CTPaTeruio.

«[IpORaNEl phidka» oDPasyIOT CHCTEMY, B paMKax KOTopoit paspaba-
THIBAIOTCS MHCTPYMEHTEl TOCYIAPCTREHHOrD peryaupoBanus (Tabm. 2.2).
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Tabauua 2.2

«[Iposaast poiniar»
Hecosepuierncmeao Obuwecmeaenyvie Buewriie Hecosepuercmao Hencuinwe ET;:J ;Ezﬁfﬂ*
KOHKYPEHIUY baaza B aghihexma LHDOpMAKLU PBFHKU HEPaBHOBECHE
Hpobrema TTpOH3BOACTRO HIDKE He npouseoaar- | [Ipy otpinia- HeBoaMoxHo OtnenbHyie | Camble
ONMTHMALTBEHOTO YPORHA, a4 | CH COBCEM HAH TIEHOM B2 — | TIONYYMTEL NMoAHOE | PBIHKH HE CIOXHEE
LieHa Bblllie HEAOCTATONHO [IEPENPON3- BOZHATDAXISHHE, | CO3OAKOTCA BONPOCH
BOACTBO, MPH | MPOU3BOACTEO €€ | COBCEM WM | peulakTes
IIONOAMTEAb- | CHHXAETCA CO3AaI0TCA yalie Ha ¢e-
HOM BHD — HE [TOJIHO- IEPATBHOM
HEIOTIPON3- CTBIO YPOBHE
BORCTBO _
Hucmpymen- | Pazgeneuve MoHononuu | I'ocymapcTeo s orpann- | TocynapCTBo locynapeTeo | bioaxeTHas U
mut pezyaupo- | «nonoxeHus». Haiuo- bepeT Ha cebs YyeHWA — Ha- cozgaeT obilue- OepeT Ha ACHEXKHO-
8aARUR HARM3aLHA MOHOMOMM- HX TPOH3BOACT- | JIOT B pasMe- | AOCTYNHYIO HH- cebs pyyK- | KpeauTHas
cta. CyGcuaus MOHONO- | BO. YPOBEHD pe BHEIIHHX dhopmaumio n LIV 2THX MOJUTHKA.
ancty. CHHUXeHUE Dapb- | FOCYNMpaBAEeHHMA | M3AEPXKEK. MpeAITHCHIBAET PBIHKOB IIporpamma
epoB Ha BXoA. Perynu- onpenenseTcs s CTUMY- MPEANPHUSTHAM €€ | HecTpaxye- CTUMYINUPO-
pPOBAHUE 1IeH M Tapu{oOB | pasMepaMH Tep- | TUPOBAHHMA — | TIPOW3IBOAMTL MEIX PUCKOB | BaHUA MHRE-
MOHOMNOMUNA. PecTpyKTy- | pHTOPHMH, TAE cybcunuy B M 0OMmo- CTHLHK H
PU3ALIMS €CTECTBEHHDIX 3TO BBITORHO pasmMepe HAKUIHX ITPOMBILLLTEH-
MoHOnonui. Co3gaHue BHEILIHUX TOROPOB Hasg NMOJIHTHA-
rocylapcTBeHHBIX MOHO- BBICOA MU Ka
NMoAHN HECTLIATHO
Hedocmamiu | I'poMozakue 1 aoporo- | TpyaHoO oLe- Bricokue Heaoctosephocts | BoamoxeH 3anasnbisa-
CTOAILHE MEPDI HUTB ITOTpeb- TPAHCAKLIM- W HECBOEBpPEMEeH- | OeCTUMYAH- | HWE, BPEMEH-
HOCTL B HHX OHHBIE H3- HOCTh PYHOLINH HOM nar
HEePXKKH 3 GeKT
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PaccMoTpeHHLIe «IpOBanbl PEIHKA» CHHXAOT €ro 3QQexkTHBHOCTD
no Ifapero, HO Aaxe ecaH Onl 3KOHOMMKA Oblna 3¢+pextrBHONK Mo Ila-
PETO, TO €CTh €1le OAHH CHIBHBIH ApIyMeHT B MOJb3Y FOCyIapCTBEHHOIO
BMELLATENRCTBA — 3TO HeOOXOAMMOCTL NepepacrpencneHvd J0X0I0B.
PHIHKH (B KOHKYpeHTHbIE H HET) MOIYT NOpPOAMT:L O4e€HEB HEepaBHOMEp-
HOE pacnpeneneHue MOXOOOB, B pPe3yabTaTe OONBLIKE IDYIIIHI JIIOZEH
MOTYT OKa3aThCA 34 UEPTO DEMHOCTM.

OcHoBHOM NPHHEMII ANTHKPHINCHOIO YNIpaBJEHHA PHHKAMM, YcHIe-
HHEe HEONPEACAcHHOCTH Ha PpPHIHKAX COMPOBOXAAETC] o000CTpeHHEM
KOHKypeHUWH. Crparterusa, Npu3BaHHad obecrneunTh bOynyiiee 6naro-
NOoAydUe TPeOTIpUAaATHA WM PErMoHa, RODKHA ORITE HANpaBleHa Ha
JOCTHXEHHE AQATIOCPOYHOrO KOHKYPSCHTHOIO HNpeHMYIIECTBA Ha pe-
FHOHANLHBIX ¥ OTpaciAeBsLlX pbhlHkKax. He cneayer opHeHTHPOBATH CHC-
TEMY VIIPABACHHA IIPEANPUATHEM, PETHOHATBHBIMH HIN HALHMCOHAIb-
HBIMH PBIHKAMH Ha COCpPEIOTOYEHHE Ha ONHOM HaNlpaBIeHHH, T.. Ha
BLIMONTHEHHUH QOA3aTENBCTE epel OOHOW 3aHTepeCOBAHHON TpYIIOH;
riaBHAA 3afadya — cOraacoBaTek IIPOTHBOPEUMBBIE HHTEPECH pPa3TUYHBIX
33HHTEPECOBAHHLIX TPVI, OKAILBAIOUIMYX Hawboabliee BIHAHAC Ha
PA3BHTHE NPEAIIPHATHS H PHIHKA.

Onenka >Q(PeKTHBHOCTH ARTHKPHIHCHOTO YNPaBIEHAA PLIEKAMM, YTO-
OBl onpexenuTs 3pPeKTUBHOCTE AHTHKPUIUCHOTO YIIpaBiIeHus, Heobxo-
OIUMO OIpenesnThL KPUTEepHH CLEHKH paloThl pRIHOYHOTO MEXaHH3Ma U
3(pPEKTHBHOCTL JAEHACTBMH MO MCIpaBieHUIQ «NPOBATOB DPHHKa»., 310
AOAXKHO OBITH CASNAHO B paMKaX TEOPHUM YIIpaBlIeHHd, MO MEPE DPA3IBH-
THS KOTOPOH OOHM KOHUEIIH¥H OLUEHKH 3(PeKTHUBHOCTH YIPaBACHHA
CMEHANUCE NPYTHUMI.

[To Mepe TOrO Kak pLIHKH CTAHOBATCA Bee Oonee HMHAMHYHBEIMH, a
H3MEHEeHHNS HEeOXHIAHHBIMH, CUCTEMBl YIIPABJIeHM CTAHOBATCH OTKpHI-
THIMH, NOOBHXHBIMH ¥ T'HOK¥MM, HA IEPBBIA IaH BRIXOAUT TaKOo#H Han-
Gonee OOIIMH KpPHTEPHH, KAK CMOCOOHOCTL AganTHpOBaThCd K H3IMEHEe-
HHSM W BAWATH HAa HUX. [Joxasarein 3¢ ¢peKTHBHOCTH CTAHOBATCA CHC-
TEMHO OPUEHTHpPOBAHHEIMH MM MHOFOMEpHBIMM, BRIpAXad Crocob-
HOCTE DAaMIHYHLIX OOLUSCTREHHBIX IPYIN AZAITTMPOBATRECH K U3MECHEHH-
AM W BIAUATHL HA HHX.

HUMeHHo 3TOT Noaxon ABAAETCA, Ha Halll B3MAsAN, METOHOOTHYECKH
BEPHBIM IS OLCHKH 3¢h@eKTHBHOCTIY AaHTHKPH3IHUCHOTO YIIPARIEHHA B
nepexoaHoi 3xKoHOMuKe. OH OpraHMYecKH COBMelIaeT B cebe mapamur-
MBI TPATHUHOHHOHR F3PPEeKTHBHOCTH H TIPOHIBLOAHTEABHOCTH, HAIIpaB-
JIEHHOCTL Ha YAOBRRETBOpeHHe NOTpeDHO~Ted M UHTEPeCOB PalNTHIHbIX
ODILIECTBEHHBIX MPyNin ¥ HX cOrfiacoBaHue, JUHAMKYHOCTL BHEIIHWUX K
BHYTpeHHUX (aKTOPOB ¥ MX B3aUMOJCHCTBHSA. DT0 MEXAMCUUITIHHApP-
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Hblli ITOAXOJ, B KOTOPOM COYETAIoTCA IMoKazarenu 3gubexTHBHOCTH, HC-
[IOJb3yEMbIE B PA3TKWYHBIX HAYYHHIX RUCLUMIUIMHAX, 3aHHMMAIOLINXCS
VIIpaBJI¢HKHEM NMOBSOSHUEM SKOHOMMYECKHMX ar¢HTOB. Peanudsalis Tako-
fO MOAXOoma IpeATionaraeT He H300peTeHue HOBHEIX CNOCODOB H MOKa3a-
Teneil oueHkn 3¢¢PpeKTMBHOCTH, a aJEKBATHOE HOBBIM YCIOBHAM HC-
IIOAB30BAHME YX€ CYIISCTBYIOLUMX HMHOOpMallMH M METOEOB OLeHKH,
pa3paboOTaHHEIX B paMKax pas3MYHBIX TapagurM {(Ha OCHOBRE CHHAHHIA
3THX HapagurMm).
BriOop KOHKPETHBIX TOKaszaTelei 3(pQeKTHBHOCTH aHTUKPH3HCHOTO
YIIPABJACHUS 3aBHCHT OT CIACAVIOLLMX (PaxTOpOB:
e 0oCcODeHHOCTEH ODBEKTA MCCNeNOBAHHUA U AHHAMUIKH ero pPa3BH-
THA;

e TMOTPEOHOCTEN M MHTEPECOB Pa3HUYHBIX CYOBRCKTOB PBIHKAE,
00YCNOBNMBAIOWIMX KPUTEPYH, HA OCHOBE KOTOPHIX OHH OileH#-
BaIOT CBOIO AEATENBHOCTL M ASATSNBHOCTD APYTHAX YYACTHHKOB
pPHHKA;

e BO3MOXHOCTH M3MEPHUTh COQTHOIUEHME 3aTpaT W Pe3YILTATOR B

TEX WIA WHBIX BHIAX JCSTCIIBHOCTH;

¢ CHeHMPHUKHA KOHKPETHOH KOHOMHYECKON (KpHM3HCHOH) CHTYaLM.

CneguduyecKne 4epThl POCCHACKOH 3KOHOMHKH MOPOXAZOT OCO-
0EHHOCTH TOCYJAPCTBEHHOIO PETYAHPOBAHUS, BAXKHERIHE U3 KOTOPDLIX,
Ha Halll B3TAAA, MOXHO MPEACTABUTE CIEAYIOIIHM 00pasom.

B poccHiicKOH 5KOHOMMKE Ha MHOTHX TIPOMBILUIEHHBIX PBHIHKAX TO-
CYJApCTBEHHBIC MOHOIIONHH [IPEBPATHANCE B YACTHLIC, OCTABAsAChH KPYIi-
HEBIUMMH KOPITOpaHMHAMHM KJIZHOBOTO THIIA C HEACHHIMH TpaHHUIlAMM M
HEeMpO3pa4YHOH BHYTPEHHEN CTPYKTYPOM, <«ITOTPYXESHHBIC» B CJOXHEbIE
OTHOLIEHNS ¢ rocydapcTeOM. PecTpyKTYpU3allMA TaKUX KOpTopauuy H
YETKOE OIpPeaencHHe NPABKI WX B3aHMOAEHCTBMA C rOCYIapCTBOM II0-
3BOAAT MPEBPATUTE UX B HEHTPbl 3KOHOMUYECKOTO POCTA,

(DOPMUDYIOIIHECH POCCHICKHE PHIHKH HecTAOMABHBI, d MEPUONLI
BBICOKOM AOXOAHOCTH OM3Heca OBICTPO CMEHSIOTCH HEpHOAaAMH HM3KOH
peHTabeABHOCTH, TIODTOMY OJHOH H3 BaXHEHIUWX QYHKLMHA YIPARJICHHUS
PLIHKAMH CTAHOBHMTCH IIOAJEpXaHHE MX CTAaDMIBHOCTH M IIPHCMIIEMOH
NOXOAHOCTH.

Oprasgp peryndpoBaHHS BpeMs OT BpeMeHH TEpeXoiAT K 3allure
HHTEPeCOR OTpacieH (npeanpuATHil), 3a perynyupoBaHME KOTOPLIX OHH
OTBEYAIOT, BMECTO OTCTaHBaHUsA HMHTepecoB ODIIecTRA. B 3HAUYMTENBHOH
Mepe MOTOMY, YTO ¥ HHX HeT HeoOXoauMol MHQpOpMaUIBH (WIH OHa HC-
KAKeHa) H YEeTKHX HOpM TioBeaeHudA. MHoraa orpachn, KOTOPBIC [10TE¢H-
LIHANBHO BHICOKO KOHKYPEHTHR ¥ OTKPHITHI IS BXoJa, ZoGuBalorcs
rOCYRApPCTBEHHONO PeryJMpoBRaHNA Ind OJOKMpPOBAHHMA BX0OJAa M MIPEAOT-
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BpalleHHs LEeHOBOH XOHKYypeHlIMH. Crnocolnl pelieHUs Takoro pona
npobneM HeoOXoouMO NMYO/AUYHO OBCYXAaTh B MpodecCHOHANLHON Ccpe-
Je, YTO CYLIECTBEHHO ITOBBLICUT KA4YeCTBO FOCYIAPCTEEHHOIO PETryyHDO-
BaHKSA PBHIHKOB.

BaxxHeiwaa ocoBeHHOCTE POCCHMMCKONO HAUHOHANBHOIO PbIHKA —
€r0 KauvecTBeHHAasl HeOAHOPOIHOCTL. OTiennHble PerkoHanbHble H OT-
pacieBbi¢ PRIHKM HAXOMSITCS HE TOJBKO HA pa3HBIX 3Tarax CBOHUX XMU3-
HEHHLIX [MKJIOB (3T0 0O0BIMHOES Aes0), HO W B pPa3HbiX MCTOPUYECKHX
BpeMeHax, T.€. Ha Pa3HbIX CTAgWAX GOBIINMX SKOHOMHYECKUX LHKIOB.
OTcrona NponcTeKaeT HeOOXOOAHMOCTEL OMTIOBPEMEHHOO M adeXBaTHOTO
HCIIONB30BAHNA Pa3sHOODPASHOIO HADOPA HMHCTPYMEHTOB FOCYIAPCTBEH-
HOTO PEeTYJIHpOBAHHS PLIHKOB.

2.3. MexaHU3Mbl TOCYAQPCTBEHHOIO
QHTUKPHU3UCHOTO PEryNIMPOBQHUS
LEATENbHOCTU OPrANM3AUMH
B YCMOBMSIX KPM3UCA

TocyzapcTeennag MHAHCOBAA NOLICPKKE HelIATeXecnocoORBIX
npeanpuatwii, B 1994 r. nmocranosacHneM [IpaButennctpa PA? OBL1 0n-
pedeneH IMOPAAOK rocyaapcTBeHHol ¢dHWHAHCOBON MORAEepXKHU Henja-
TEXKECHOCODHBIX NPEeANTPHATHN H HCIIONL30BAlIVA CPEACTE delepalibHO-
ro 6aXkeTa, OTPACNeBLIX M MexXOoTpacneBbiX BHEOIOKETHLIX POHAOB B
LHeTAX peopraHHIaAUMH MM AWKBUIALIMH HEMMATEeXeCrnocobHLIX Mpe-
IIPHATHH.
COormacHO 3TOMY MONOXKEHUIO OCYIIECTRIAETCA [OcyaapCcTBEHHOE
¢pHHaHCUpoBaHKEe Ha 0E€3BO3BpAaTHOM MM BO3BpATHOH OCHOBe H3 Olof-
KETOB DPA3NKUMHEIX YPOBHCH, OTpacicBbix H MEXOTPACAEBBIX BHEeOHOA-
XKETHBIX QGOHI0B, HANpABNEHHOE:
# HA BOCCTAHOBJICHMEC IUIATEXECIIOCODHOCTH WM TIOMICPXKY 3¢-
(PEKTHBHON XOIMWCTBEHHOW NEATEIRHOCTH NPEANPUSTHIA;

 Ha GMHAHCHPOBAMNME PEONTAHM3ALMOHHBIX WNH NHKBHIALMOHHBIX
MEDOOPHUAITAH, MPHU3BIHHLIX NPEIOTBPATHTL HETATKBHLBIE COLIM-
ANBHEIC TIOCASACTBHA DAHKPOTCTE.

be3Bo3BpaTHHE TOCYIAPCTEEHMbIE ACCHTHOBAHMA TIPEIOCTABAAITCS
HCEKJIFDYHUTEIIBHDO C LEJIBK):

¢ (DUHAHCUPOBAHUSA HENPOU3BOACTBEHRONW DEATEABHOCTH, CBsI3aH-

HO# ¢ cOAepXaHUEM ODBREKTOB COHKAABHO-KYILTYPHOIO M KOM-
MYHaNLHO-DBITOBOTO Ha3HAYEHW A,
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* BO3MEIIEHHA YOBITKOB KOHKPETHBIM TIPEeANpPUATHAM, €CJIH I
HHX LOeHCTBYIOUIHM 3aKOHORATEJILCTBOM YCTAHOBJICHBL YCAOBHUA
XO3MHCTBOBAHMA, IIPH KOTODHIX HE olDecneuupacrcd BO3MEILe-
HYe 3aTpaT Ha NPOH3BOACTBO paboT, 4TO MOXET TMOBIeYL MUX
0aBKpPOTCTERO,
¢ (PUHAHCHUPOBEHHSI HIZCPKEK I[10 BOCCTAHOBACHHIO NAATEXKECIO-
COOHOCTH NpPEeaTIpHATHH, HPHHMMAaEMBIX Ha NOMHOE OI0JKETHOE
(bHHAHCHPOBAHHE,
s« (PUHAHCUPOBAHUSA JUKBHIALMOHHEIX NpoUeayp NpM HegocTaToy-
HOCTH CPEACTB OT NPOJaXi UMVYILECTBA JOMKHHKA.
Bo Bcex oCTaNBHBIX CJIy4asiX TOCyAapcTBCHHas (MUHAHCOBAA I10A-
JepKKa OKa3plBaeTCd MCKITHOYHTERHO HA BO3IBDATHOH OCHOBE.

be3posMesaHbie (PUHAHCOBLIC ACCHTHOBAHHS OTPAXAOTCH B TMaccHse
QajlaHca KaK LeJieBhie (PHHAHCOBLIE MOCTYILIEHMA U HE MOTYT IOBJICUE
3a cODOM M3MECHEHHE JOAM rocylapcerTsa, a TAKKE €0 MOCPEeaHUKOB.

Banauve HATOTOBOH NOJNHTHKH HA H3MEHEHHE HHBECTHIHOHHOIO KJIH-
MAT2 H NpeoROJeHHe KpHiauca, (OCHOBHOH HAMOTOBHIH MEXaHMW3M, MpH-
3BaHHEBIA CONEHCTBOBAThL TPHUBACYCHHIO WHBECTHLUUH, — 3TO NLIOTHI I10
HaJtoram.

J1000H MHBECTOP, CTAHOBACH BAANCALUEM MpeaAnpUATHd, JaHHTe-
pECOBAH FIpEeXIe BCEr0 B TOM, YTODBI €10 pRIHOUHAA CTOMMOCTE IIOCTO-
AHHO yBenHuYuBajachk. COCTABHOM 4acThbly PHIROYHON CTOMMOCTH SBJA-
eTCd Haa0206bill gutuepbiil. ECAU NMPEANIpHATHE MUMEeT HANOTOBYIO JIblO-
Ty, TO ero obllas LICHA CKJIaZbIBA¢TCd M3 PbIHOMHOH LIeHH COOCTEECH-
HOr0 KaluTajda IUIIC TEKyNad phIHOYHAR LeHZ HAJI0TOBOro BBIMIPhI-
1114, CBA3AHHOrO ¢ TNPKBIeYeHHeM 3aeMHBIX cpeldcTB. HajloroBelil Bhi-
MIPhI ONPeAEAseTCd 2KOHOMYEN OT YILIAThl HAJIOroB, MPUBEIEHHOH K
MOMEHTY pacyera.

HIna yaydiieHUsd OHUHAHCOBOIO COCTOSHHS IpeAllpHATHA, HaXo-
Msiierocs B Kpusuce, Goabuioe 3HAUCHHE MMeeT M3MeHEeHHE CpoOKa
YIUIaThl HAJIOIOB W cBOpoB, OTYMCAAEMBIX 3a CYET COOCTBEHHDBIX
cpedcTR. HamoroBwiil Komexkc PQ yeTanHaBiHBaeT nopsaok MepeHoca
CpoKa VYILTaThl HAJAOTOB H cOOpPOB (3a10MXKEHHOCTH) Ha Donee MO3n-
HHUIt CpOK.

ITepesnoc YCTaHOBASHHOIO CPoXa YIUIATHI MOXeT DuITh OCYLUECTBICH
B OTHOLLUEHUM BCeil cyMMEL Hanora, noajaexallei ymiare, 1nbo ee 4acTH
¢ HAaYMUCIAEHWEM IIPOLCHTOR HA HEYIUIAUCHHYIO) CYMMY 3aJ0/DKEHHOCTH
MOA 3aJI0T HMYWECTBa HAM NPH HATHYHH [Opy4uTenbCeTBa. Ilo CyTH,
fICPEHOC CPOKOB HE ABISIeTCA HAJIOFOBOH MBrOTOH, MOCKOJBKY HE MEHA-
eT pasMepa 3a00JLKEHHOCTH.
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Dopmw UIMEHEHUA CPOKA YRAUIMDE 3AC0ANCCHHOCIU!

s OTCpOYKA;

e paccpouKa.

®* HATOIOBBIM KpPEOWT,

¢ HHBECTHUHMOBHBIH HANOIOBBINA KPEelMUT.

Omcposka WV paccporka Ro yniame Haro2d — 3T0 H3MEHCHMA CPOKa
VIUIATH HAIOMA, IpelocTABBIeMble OpH HATHYWH ONpeleNeHHBIX OCHOBa-
HHUH HA CPOK OT OJHOID N0 IIECTH MECALEB ¢ €HHOBPEMEHHOH (OTCPOYKA)
WM JIOPTAMHOM {(paccpodKa) yIviarod CcyMMbl 3a80keHHOCTH. OTcpouka
WIH PaccpOvKA MOTYT OBRITE MPENOCTABNEHE 110 OTHOMY HWIH HECKONbKHM
HaoraM npH HAAKYHH X0TA Ob1 OAHOIO U3 CASHYIOILIMX OCHOBAHMIA:

» TMpHYHHEHME STOMY JHIY yoiepOa B pe3yibTaTe CTHXHIAHONO beg-
CTBHA, TEXHONOTHUYECKOH KaracTpodbl WIH HHBIX OOCTOSTENLCTB
HEMpeoqONMMOM Ccriakt (IIpOUEHTHI, IIOMIEXKAlllHe YIVIAaTe TpH
MPeNOCTABMICHHA OTCPOMKH WIH pacCpOukH, He HAYHUCISIIOTCH);

e 3ajepXKKa 3TOMY NHIY (PHHAHCHPOBaHUA M3 6i01KeTa MMM ON-
J1aThl BHITOAHEHHOIQ 3THM JMHMIIOM TOC33Ka3a (IIPOUCHTRBI, I101-
AexaliMe yiuiaTe IIpH [IPEAOCTABISHMHM OTCpPOYKH HWAM pac-
CpPOYKH, HE HAYMCARIOTCR);

e yrpo3a DAHKPOTCTBA 3TOrC JHLIA B cCAy4Yae eXMHOBpeMeHHOHN BbI-
MJIATHL MM Hajora (IpOUeHTH HAYMCITIOTCH HCXOOA H3 CTABKH,
paBHOH 1/2 craBkd pedunBaHcHpopaHud Hb P®, geitcTtroBaBineii
Ha OCPHOH OTCPOMKH WIHM PacCPOMKH);

e HMYLUECTBCHHOC TIONOXKEHUE (PHIHYESCKOTO JHMLUA MCKIKOYAET
BO3MOXHOCTh €CAMHOBPEMEHHOM YIUIATH Hamora (IpoLeHTSI,
MOMICKANHE YILUIATE NPH NPEeFoCcTABIEHUM OTCPOYKH MNIH pac-
CPOUYKH, HEe HAYUCHAIOTCH);

e NPOM3BOACTBO M (MAM) peanH3allMA TOBaApOB, pabor HAM yCuyr
JAHUOM HOCHT Ce30HHBIH xapakrep. llepedeHn orpacneil ¥ BMIOB
ISSITCIBHOCTH, MMEIONINX CEe30HHBIR XapakTep, YTBEpXIaeTCs
ITpaputeabcTiOM PD;

e TIPABO OTCPOYKH HIH PAcCpPOMKH TIPEACCTABIAETCA TAMOXEHHbIM
JaKOHOIATEALCTBOM PP B OTHOHMIEHMH HANOTOB, IONTEXKALIHX
YyILIaTé B CBf3H C IE€pPeMECLUEHHEM TOBAaPOE Yepe3d TaMOXEHHYIO
rpaHuiy PO.

Pelenne ¢ MpedocTaBAeHUHM OTCPOYKH WK PACCpPOYKH JONMXKHO CO-
aepxath B cebe: yKazaHHe Ha CyYMMY 3aJO/EKEHHOCTH M HAJIOT, O KOTO-
poMYy TIPENoCTaBIAeTCsd OTCPOYKA WIH PaccpodKa, CPOKH H TMOPSIA0K YII-
JIATHI CYMMEl 3a00/DKSHHOCTH M HAYUCIAEMBIX TIPOLIEHTOB, JOKYMEHTH O
33JI0Te UMYHIECTBa HAM MOPYYHTEILCTRO.

Hanozoemidi kpedym MoXeT OLITE TIPEAOCTABICH HA CPOK OT TPEX Me-
CALICB MO ONHOMY HJIM HECKOJBKMM HATOraM II0 3asBICHHIO 3aHHTepeco-
BAHHOTO JHUA H oopMBIeTes JOroBOpOM YCTAHOBAEHHOH GOPMEBI MeX Ty
COOTBETCTBYIOLLINM YTIOMHOMOYSHHBIM OPraHOM Y YK23aHHBIM JTHLIOM.
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Hanorosuii Kpeaut MOXeT OBITH INpenocTasieH NMpH HaldH4HH XOT4
Obl OOHOIO M3 CHAEAYIOIIHX OCHOBaHHIL:

» [pHYHMHEHME YILEepba B pe3ynbsTare OGCTOUTENLCTE HEMPEOTONHMOM

CHWIH (TIPOLICHTH HA CYMMY 3al0/DKEHHOCTH He HAYUCHAIOTCS ),

e 3aJepXKa (PpHMHAHCHPOBAHHA H3 B104XeTa WIH CIVIATH rocylap-
CTBEHHOTO 3aKa3a (MIpOLEHTEl Ha CYMMY 33Z0KeHHOCTH He
HAYHCIAIOTCA ),

e YIpoO3a DAHKPOTCTBA B Clydae eIMHOBpEMEeHHOM BHINJATHl Ha-
jgora (IIPOItEHTH HAYUCAAIOTCA MCXOAA M3 CTABKH pedHHAHCH-
posanusa 1B Pd).

Hueecmunuonnsii HAA02060H Kpedum — H3MEHEHUe CPOKa YIUIATHL Ha-~
JIora, [P KOTOPOM OPraHH3alMM IIpeaoCcTaRIbgeTCd BOIMOXKHOCT: HPH Ha-
IMYMHMHY COOTBETCTBYIQUIMX OCHOBAHHH B TEYEHHE OIPeASNEHHOrY CPOKd B
OlIpeleNCHHRIX Npefenax YMEHBIIATL CBOM IUIATEXH 10 HAAOIY € Hocke-
IVIONIEH TICOTAIMHON YIIAaTOM CYMMBI KpeauTa ¥ HAYHCASHHBIX NPOLUSHTOR.

HUHBECTHONOHHEIK HANOTIOBbLIH KpeOUT MOXeT OHITh IpPeNoCTaBIeH
HA CPOK OT OMHOTO [OHa [0 IISTH NterT:

¢ IO HATOTY HA MPHUOBLIE;

» [0 PErHCHANBHEIM HANOTAM;

* [0 MECTHBIM HAIOTAM.

YMeHblIeHYe [IaTexel Mo Hanory He MoXer Ipeesiitiate 30% co-
OTBETCTBYIOLUMX ILTarexel o Hamory, WHBECTHIMOHHEINA HanQTOBRIA
KpPeIHT MOXET ObITh MPCOGCTABIEH IIPH HAAMYUMU XOTH OBl OOHOro M3
CASAYIOUIUX OCHOBAaHHKH.

¢ npoBenaenue oprauumzauneil HHUOKP nubo Texuuuyeckoro nepe-
BOOPYXEHHA CODCTBEHHOIO MPOU3ROACTBA, B TOM 4YHCHE Hampab-
jIeHHBIX Ha cOo3gaHHe pabouMx MeCcT I MHBUIHAOB K 3alUUTY
OKpyXalollieH cpeabl (cyMMa KpeauTa He npesoiiuaeT 30% crou-
MOCTH HpHOOGpeTeHHOro obDOPYIOBAHHA );

e OCYLUSCTRIEHHE OpraHu3lauvecll BHEAPeHYEeCKOHM HWJIH HHHOBA-
HAOHHOHA AEATEABHOCTH, B TOM YHCIAE CO3LaHHE HOBLIX HIH
COBEPIICHCTBOBAHUC IIPUMEHAEMBIX TeXHOJOTHH, cO30aHKWe HO-
BBIX BUJOB ChIpbsi H MATEPUAIOB;

e BLIMIOJHEHHE OpraHH3alUeH o0c000 BAXKHOTO 3aKasa 110 COLHab-
HO-3KOHOMHYECKOMY Pa3BUTHIO PETHOHA WM [PEIOCTaBAEHHE €10
0CO00 BAXHEBIX YCIYI HACCTIeHWIO.

Kpeaur npeiocraBIIeTes] HAa OCHOBAHMM 3asBJICHHA OpTraHu3alup |
obopaiIgeTcs JOTOBOPOM VCTaHORIeHHOM (POpMBI MEXAY YIOIHOMOYEH-
HBIM OPTAHOM M 3TOW Opra”HHzalmeli. K norosopy npuimararorcs J0KyMeH-
THI 00 HMYLLECTBE, SRTIONIEMCS ITPpeIMEeTOM 3A10ra, WIH NOPYYUTENLCTRO.

Ilena pecmpyxmypuzauuu 3adoaxcennocmu. 1IpH OCylLieCTBICHHHM pe-
CTPYKTYPH3ALMHK 3300JCK€HHOCTH 331342 NPeAiipHATHS — MUHUMH3IHPO-
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BaTh HeHy Kanutana. MuHUMM3aIKHA BO3MOXHZ 33 CYET YMEHBIISHUA
HONH «OPOFHX» ¥ YBEIUYEHHS JIONM «JlelIeBbiX> UCTOUHHKOR (PMHAHCH-
popannd. Haubonee BLICOKA LiEHA 3a00/DKEHHOCTH B DIOMXET M BO BHE-
GloxeTHbIe HOHAHL

2.4. Tenpeuuun passuTUs QHTUKPUIUCHOTO YNPAB-
NEHUA HAQ POCCUMHUCKUX PbIHKAX

Camaa oDHIag 3aKOHOMEPHOCTh COCTOMT B TOM, YTO peald3alna
YETKOMU CTpATErMH pa3BHTHA PHIKKA MMEeT HE MCHbillee 3HAYEHHE, YeM
yTIpasieHHe CIpOCcOM, H3GEepXKaMU B TEXHOJOTHIMH.

CopepxaHyde aHTHKPHA3SHCHOH NOMHTUKH B POCCHACKHX pErHOHAX B
KOHEE NPOLTOro CTONETH MEHSNOCH CNSAYIOIHM ODpa3oM.

B camoMm Hayane CTPEMMTENbLHO PA3BHBAIOILIETOCH 3KOHOMHYECKOTO
KPpH3Kca, Korna yial Clpoc, rHiepHHpAALNA cbella cOOpOTHHE CpeacT-
Ba U HE paboTan MexaHu3M UCHOODpA30BAHMS, IIOBEACHHUE NPCAIIPHATHIA
Pe3KO CMECTWAOCE B CTOPOHY KPAYKOCPOYHBLIX LEfAeH, KOTophbie LI
MHOIMX H3 HHX CBOAWINCE K OXHOH — BBDKHTE JI0ODOM LEHOMH.

B Takux ycnoBuAX PErHOHANbHAS AHTHKPHU3MCHAA MOAHTHKE HEH3-
OEXHO CBOIMTCH K PETHOHANLHOMY [(IPOTEKUHOHH3IMY, €r0 OCHOBHAA 3a-
Jadya — cOXpPaHCHHE 2KOHOMHYECKOTO NOTCHUHAUIZ B ero caHauua a1d
TIPEOJONLHMA YORITOUHOCTH ¥ MPEANPUMATIA, M PETHOHATBHBLIX DIOLKETOR.
OCHOBHBHIMH HMHCTPYMECHTAMM PDEryAHPOBAHHMA PETHOHANBHBEIX PLIHKOB
CTaJIW: HATOTOBBIC JABTOTH H NPIAMOC HONOJIHUTEALHOS (PHHAHCHPOBAHHE
{NpeAOCTABACHHE MHBECTHUMOHHOTO HANOreBOrO KPEOHTA HWIH OCBOOOX-
AeHHe — MOAHOe MAY YAaCTHYHOE — OT VIUIATH Hanora B obaactHoH Olox-
XKET, OTCPOMKH WIH PaccpOuKHd HAAOIOBBIX TUIaTEXel B Oomker, npeaoc-
TaRneHyWe HHBECTHUMH H3 ob0macTHOro BHeOWMXeTHOro (POHAA, HOACBOC
VYACTHE B QHHAHCHPOBAHKY MPOTPaMM PAa3BHTHA NPEAIPHATHIA).

K cepenune 90-X ri. MeCTHBie OpraHnl TOCYAApPCTBEHHOH BAACTH
B3l Ha ceDd pag PYUKUHA yNpasleHUd NpeInpUATHAMH, K OpUMEPY,
3AKMIOYTH ABYCTOPOHHHKE COTNMAIUEHHS ¢ UCIIOAHHUTENBHBMHA OPTaHAMH
HPYI'HUX PETHOHOB 10 CORITY MPOAYKLIMH.

[MoHuMaeman TakuM 00pPa3OM FOCYAAPCTBCHHAS MONAEPXKA 0KA3aJach
3¢wpeXTHBHON B KPaTKOCPOYHOM Meprole, OHa cTaDWIH3NPOBA/IA CUTYa-
LHIO # CO3337Ta NPEAIOCEUIKH JIs1 SKOHOMHYMECKONO POCTa, HO HETATHBHO
MOBNMSUIA Ha KOHKYPEHTOCHAOCODHOCTD POCCHACKHX OPeAnpUsaTdi B XOA-
TOCPOQUHON NMEPCOSKTURS, CACPXUBAA CROCEpEMEHHOE pazpelicHME TRO-
GaeM pecTpyKTYpy3aLMK OpeInpUaTHit, X TpaHChopMauu.

{lo Mepe CcTAOWIA3ALHHE CUTYALIMH aHTHKPH3IHMCHAA MOAHTHKA HauM-
HaeT oDpeTarh CHCTeMHble CBOMCTBA, H B HeH Bce Bolee YyeTKO BbLLAENS-
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IOTCSl TAKHE COCTARAAIONINE, KaK MAPKEeTHMHIOBasi, OJKOJNOTHYCCKas],
CTPYKTYpiiaA, UHBECTHLUMOHHAA, (PUHAHCOBAA, TEXHHMECKAs, KaApoOBas
(couHanbHasn), pasBuTHE MHGPAcTPYKTYDH. HOBLIE COCTARNSAOUIHE FKO-~
HOMHMECKOHA MOJIHTHKH B TOM MM HAHOH CTEIIEHH CBA3AHM C <«[IpOBaja-
MM PbIHKOB», THIHYHLIMY JI% CTPAH ¢ PHIHOMHON 5KOHOMMKOH. B Ta-
KHX YCHOBHAX PErHOHATBHBLIE OpPraHbl VIPABISHHA GOKHB COCPEROTO-
JUTLCA HA OLIEHKE COCTOMHHMA PAZIWYHBIX PHHKOR, BHABICHHM IIPHCY-
KX TOMY WIKH MHOMY PbIHKY HeNOCTATKOB H pa3paboTKe Mep, Hapab-
NeHHBMX HA NPeoAoTeHHe STHX HEJOCTATKOB.,

OcosHaeTcq, Y470 TOCYZapCTBeHHAA IOMOLLE OTACABHBIM OPeArpH-
ATHAM JONKHA XKOMIIEHCHPOBATh HMCIOUEMECS HEOOCTATKHM PHIHKA, A HE
HEROCTATKH KOPIOPAaTHBHOIO yripamiaeHus. J'ocynapcrBeHHAs NOZACPK-
KA, 3aKNIOYAIascs B nepegade MpPeAllpHATHAM peCcyYpPCOB, B CENGKTHB-
HOM DPACTIPCIENSHHH PEeCypCcOB WIH B BO3IICHCTBHH HA KOHXKYPCHIMIO,
HeobxonMa B TOH MEpPe, B KaKOH MPOSABISIOTCH HCAOCTATKM KOHKpPET-
HOTO PEIrOBANLHOTO PHIHKA, A ee HPPeXTHBHOCTD AMLXHA OICHHBAThHCA
[0 CTENEHH YCTPAHEHUA HEAOCTATKOB 3TOTO PhIHKA.

B cuay cneunduku poccHiicKOro MepexoaHOr0 epHona Beayue
TeHJCHUMER PAIBUTHA CTPYKTYPH DPbIHKOR B 90-X IT. cTana BepTHKANL-
HaAd AHYerpanMa NPeAnpAATHA, TAK KAK POCCHUCKHE NPeANpHATHA B
Hayane 90-x rr. OBIH OPAKTHYECCKH O€33aIUHTHHIMM H {Iepel KOHTp-
arcHTaM#, M Nepell KOHKYpeHTaMK. 3arteM PhHKH HAaYany ObICTPO H HE-
OXHAAHHO MEHATHCH, HO GPEATIPHATHA HE CMOITN ANEKBATHO Cpearupo-
BaTh M3-33 CNCUM(PHYHOCTH CBOMX AKTHUBOB H NoHecnH HOABILHE nNoTe-
PH; BEPTHKANBHAA WHTCTpalds SIBKHNACh OAHHM H3 CNOCOBOB pelleHH:A
ApoOAeMEl, HHTETPALMOHHBIC IPOLICCCH YCKOPWIHCS.

YxecToyeHHe TOCYAApcTBOM OIOMXKETHHIX OrpaHWYeHWN 1ns npen-
APpUATHHY YCHJIHMBAET NOTPEDHOCTSL B BEPTHKANBHOW HMHTETPALIMM, H OHA
OXBAThiBAET NIPAKTHYECKH BCE OTPACAM IKOHOMHKH. Mul nosaraem, 4ro
BEPTHKAJIbHAA HHTErPALHS CMAIYACT «fIPOBAN» PHIHKA, IIPHCYUIHH nepe-
XOAHON 2KOHOMHKE H COCTOAIIMA B TOM, YTO POCCHHCKHE NPCITIPHATHS
OOBEKTHBHO OKAZAINCHE B [OPAa3N0 XyAMCH CHUTYalMH Ha MHOTHX pPbiH-
Kax, YeM MX 3apyOexkHbie KOHKYPEHTH {(KpYNHbIE HHTErPHPOBAHHBIC
KOMILAEKCEH]) B CHAY Pa3HbIX CTAPTOBBLIX YCAOBHIA.

BMmecre ¢ TEM CO3aaHN¢ XONIHMHIOB MOBLILLACT Daphephl BXOAA HA
PbIHKYH, OFPAHUYHBAET AOCTYI {IOTCHHHAMLHLIM KOHKYPEHTAM H NOBHI-
IIAET H3ACPXKKH, 3 BOIMOXKHOE YMCHbLINEHHE NMPHOBUIM CHIKAET CTHMY-
Akl K MHBECTHUMAM. XONAMHI SBISETCA MHCTPYMEHTOM YKJIOHCHHA OT
HAROTORB, 3aXBaTd KOHTPORS HAA CaAMOCTOATENLHBIMH I[IPCAIIPUATHIMI.
CreneHb H XapaKTep YYacTHsl pPerdoHANbHBIX OPFAaHOB YIIPABJICHHA B
BEPTUKANBHOH MHTETPALUHH PLIHKOB ODYCNOBIMBAETCH 3THMH IBYMA ac-
[IexTaM¥i JAHHOTO NMpoLecca. Ompedaxmuposan u ony6nukosan Ha caiime PRESSI (HERSON )
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110 Mepe Toro Kak Bce Bosee aKTyanbHOH CTAHOBHTCA 341444 IIOBpIUIE-
HHUA IPOM3BOAMTEABHOCTH TPYHA, aKTHBHOE YYacTHe PErHOHANbLHBIX Opra-
HOB B/ZCTH B YIIPARACHUHM IOBEASHMEM HpPEANPHSTUEN Ha PhIHKE OyIeT 1o~
CTENIEHHO {1ePEXOAMTh B 1UIOCKOCTh TOPM30OHTAIBHOM HHTCIPALMM, B CO30a-
HWE YCHOBMH IS PasBUTHA HpPOMBIIUIEHHBIX KiacTepoB. Co3naHue Kia-
CTCPOB {IPEANIPUATAN ITO3BOJISAET BLIABATH HOBLIE BO3MOXKHOCTH ITOBBILLE-
HUA [IPOM3IBOAUTEABHOCT TPYAa 0€3 CHIXKEHMA WHTEHCHBHOCTH (MCKaxe-
HHA) KOHXYPEHLMH. Pa3BrTHe KIacrepoB, CIUMVIMPYIOHNIMX WHHOBAIMM,
CTAHOBUTCA, KAK MOKA3AnMu Mcoaeaoeanua M. flopmepa, OMHHUM H3 peruo-
HATBHEIX, HCTOUHHKOB AOATOCPOYHOFO 3KOHOMMHYECKOTO pocta. Hambonee
oDt KpHTEPUI OLIEHKY 3PPeKTMRHOCTH SKOHOMWYECKOW MONUTUKH 10
PA3BHUTHIO KIACTEPOB — TEMIIB! POCTA MHBECTHLIMIA.

Havasimiics B PoccHU 3KOHOMMMECKHH POCT CHIDKAET PUCKHM U 110-
3TOMY NOJIXEH BBI3BAThH CMELEHHE MOTHBAIIMH CYOBCKTOB PBIHKA B CTO-
POHY AONTOCPOYHBIX LIEAEH, UTO OYAeT CTHMYIHPORAThH PA3BUTHE MapKe-
THHIOBOIO VIIPABASHNA W MapKETHHTOBLIX UCCIeAOBAHNMH.

Hnsa rocylapeTBeHHBIX OPraHOB YIIPABICHHUA 3KOHOMHUYECKas LCIb
aHTHKPM3UCHOIO YIpaBlieHus — 0DecleuYeHHue YCTOHYHBOTO SKOHOMHYE-
CKOI'0 pOCTa HA OCHOBE CO3JAHHUA MONTOCPOYHBIX KOHKYPEHTHRIX ITpe-
MMYLUECTB Ha TPeANpUATUAX WIH Y UX KIACTEPOB, MO3BOIAIOLINX IPH-
BIIEKATk HHBECTMLIMH U TMOBBILIATL [IPOHU3BOIUTEIBHOCTE TPYAA.

Bonpocet gna koHTpons

I. Kakue tpehGoBaHMs K MOJAeNAM rOCYAAPCTBEHHOMN AHTHKPHU3IMCHOTO
YNPaBTeHUs PBIHKAMY BLITEKAOT M3 aHAAW3a TeHIeHIIHH 3BOTHUHH
TEOPETHYECKUX NMPEACTABICHNH O PLIHKE (phIHOYHOM MeXaHW3me)?

2. KakoBH 0c0OEHHOCTH perMOHajdbHBIX PRIHKOB?

I'ocygapeTBeHHOE aHTUKPHIUCHOE yTIpaBlediie phlHKAaMH B IIepexol-

HOH 3KOHOMHKE. CYLIHOCTL, (E&Ih, MHCCHA, OCHOBHOH MPHHUWO H

OLleHKa 3P PEKTUBHOCTH.

4. Has30BUTE «IpOBaIbl pPBIHKA» H MHCTPYMEHTHI WX TOCYIAPCTBEHHOTO
PEEYIIHPOBAHS.

5. KakoBbl OCOOEHHOCTH roCcyAapCTBEHHOTO AHTHKPHU3UCHOCQ pelryiiu-
pOBaHHA pbikkoB B Poccuu?

6. HasoBdTe OCHOBHLIE MeXaHW3Mbl TOCYIApPCTBEHHOH MNOANEPKKM He-
TLTATeXECIIOCODHRIX NpedlpHATHId, NChonb3yeMble B Poccnd B 90-¢ IT.
XX B., M YCJIOBHA HX NIPUMEHSHUA.

7. C [OMOIIBID KAKUX MEP FOCYIAapCcTBO 1LIPEACCTARMAST MPEIIpHATHAM
HaJIOTOBBIA BRIMIPEIY AA5 [IPEOAOASHHST KpH3uca?

8. Hasomure TeHOCHUMH pa3BUTHA AHTHKPH3UCHOIO YIIPaBJACHHS Ha
peCcCHHCKNX pBIHKEX B 90-¢ IT. XX B,

E..ﬂ



Tnaea 3

Kp1sucol B pa3BUTMM OPTraHU3ALMMU

@aKTopH, NPHYMHL 1 CHMNTOMB BOZHWKHOBEHMA KPWM3WCOB B CPraHu-
aauuax. KHIHEHHLIE UMKNH OPIaMM3AUMIA M WX NPOAYKTOB, [UNW OpraHKso-
LMOMHBIX KPHAWCOR.

3.1. OakTopst, NPUUUHB M CUMITTOMD!
BO3HUKHOBEHHS KPU3UCOB B OPraHM3CLMSX

Bo3MOXHO T BO3HHKHOBEHHME KPH3HCA B OTOS/IbHBIX OpraHH3aliM-
ax? Bech MHOPQJETHHH OMBIT PassUTUA OPraHM3aLMid B pasHbIX CTpPaHax
CBHIETEILCTBYET — HECOMHEHHO, ga. bonee Toro, XpH3uch HeH30€XHBI,
OHY BO3HMKAIOT HEONHOKPATHO HA MPOTSDKEHHM XKHM3HW OPraHH3alHH M
B 3HAYWTEIBLHOM Mepe OOYCIOBIHMBAIOT CPOK XH3HK OPTaHH3ZHHH.

ChnemyeT pa3n4arsd (pakTopel, IIPHYMHBI # CHMIITOMBI KpH3HCA.

Daxmopse kpusuca — coORITHH (IBACHMSA, NPOUESCCHI, TEHICHLIMH),
CO3JAIONIHE BO3MOXHOCTE NOABICHWA Kpu3HcoB. Hanpumep, HAGIALIM.

MaKTrophi BO3HHKHOBSHHMA KPH3MCHBIX CUTYaUM# B OpraHy3auuu
MOXHO Ki1accHdULHpOBaTh B CaMOM 00WeM BHUE CASOYIOIIHM ODDa30oM.

1. Brewrnue u enympennue (paKkmopu.

Koraa Mbi TOBOPHM O BHellHMX (axTopax, TO UMeeM B BUAY, YTO Ha
OpraHH3al{I0 BIHAIOT ODIHE LHMKIbl, CBOACTBEHHBIE HAIIMOHANLHBIM H
MUPOBOK DKOHOMHKAM.

Koraa MLl TOBOPHM O BHYTpeHHHX (pakTOpax, To HMeeM B BHAY, BO-
MEPBBIX, YTO KaXJad opraHWlanusa (H ee HpPOAYKTBl) HMEEeT CBOH CODCT-
BeHHEIE XHW3HEHHBbIE UMKIB, CYHIECTBOBAHMEC KOTOPEIX ODYCNOBIMBacT
BO3MOXHOCTL NOSBI€HMA KPH3HCOB. Bo-BTopbiX, KaXaad OpraHn3aiMs
MO-CBOEMY pearKpyeT Ha H3MeHeHHMs BHELUHEH M BHYTpPEHHEH cpelkl, K
HeajJeKBaTHag peakudsd Ha raydokue, OpIcTphie M HEOXMIAHHBIE H3ME-
HeHHS MOXET CTaTbhb NPHYHHON ITOABICHHs1 KPH3UCHBIX cuTyandid. Kpu-
3UC B OPraHM3al(iH MOXET BO3HMKHYTh H TP OMaronpuaTHOH s ee
PasBHTHS BHCLUHEH Cpele.

CooTBETCTBEHHO IOJUKHBI CYLUECTBOBATh BHEIUHVE H BHYTPEHHUE
MEXaHH3MBl AHTHKPH3IHCHOIO yinpap/icHHA, obecnieyusalouIpe yCToOHYM-
BOE pPa3sBHTHE 3KOHOMUYCCKHX CHCTEM.

2. ODbuiue u cneyuguecKue Qakmops.

Wssmenennsd BO BHeWIHel M BHYTpeHHeid cpeae MOryT BAHATE Ha
PA3BUTHE JOCTATOMHO OONBIIOFO YHCHA OpraHHu3alluyl WM MMEThL OTHO-
ILEHKE TOJNBKG K OAHOH OPraHM3aLIHN-

COOTBETCTBEHHO AOMKHLI CYIUECTBOBAThL O0IIMEe ¥ CleHH(PHYSCKHE
MEXaHH3MBI AHTHKPH3UCHOTO YIIpaRIeHHA.
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Hpuwunst kpusnucea — coOHTHA (ABNEHHWA, IIPOLIECCHI), BCAENCTBHE
KOTOPBIX BO3ZHHKAIOT XpH3UuCcHL. Ecnu uHPnIuua — (akrop kpusuca, To
HEOTpPaBIaHHOE YBEIMUeHHEe AeHEXHOM MacChl MOXET CTaTh NMPHYHHOH
Kpusnca. ITpHYHMHE KpH3HCa OIpedcNdiOT COOCpXaHue IIpOoTpaMM aHTH-
KPH3MCHOTO YIOpaBIeHUs.

Cumnmomnsl Kpusica — 3T0 MPH3HAKMH €ro NMPOABIEHNA, T.€. CHTHANDI
O BO3HUKHOBEHWH KPH3MCHOH cHTIyalud. B Hamem npumepe — 3TO
CTPEMHUTENbHBIH POCT HeH. CHMIITOMB HE BCErOa BEIPAXAKT HCTHHHEIE
OPHYHHE KPU3HCA, HO OHM CBHICTEALCTBYIOT 0 HEOOXOOUMOCTH IPUHS-
THA aJeKBaTHBIX Mep (3anyCKaTh aHTHKPH3UCHBIE TIPOIPAMMEI).

3.2. XM3HEHHBE UMKNL PA3BUTUR OPraHU3ALMIA
(MX NpoOAYKTOB) 1 KPU3UCHI

JTioboli NpoayKT ¥MeeT onpeneNcHHBIM XUSHEHHLI [IMK B CWIY TOrO,
YTQ TOBAp OONaaeT Npefe/bHBIMH BO3MOXHOCTAMH, KOTOPEIE OfpaHMYHBAR-
10T €10 CYIUECTBOBAHME B ITEPBOHAYANBHOM BHAE OMNPERCNCHHBIM IMEPHONOM
BpeMeHH. KOHKYpPEHTHOE IIpeHMYLIECTBO TOBEpA OrpaHMuyeHO RO BPEMEHH.

CBOEBPEMEHHOC 3aPOXNCHHE OYEPEAHOrO LMUKNA KOHKYPEHTHOI'O
NMpeHMYNIECTBA BO3MOXHO TOrHa, KOra CBOSBPEMEHHO ODHApPYXKHBAIOT-
Al CHTHAIH 00 yTpose ero yTPaThl M NPHHHMAIOTCA ANeKBATHEIE MeEpbI
[POTHBOCTOAHWSA JAHHOH YTpo3e.

Kaxaoe mnpeanpuare HMeeT XKHUIHCHHBIH UHKI. MOXHO mno-
Pa3sHOMY ONHCHBATH XU3HEHHbI¢ IHKIEI OPraHH3aUMN, MBI UCIIONB3YEM
OXMH M3 Haubojsee pacnpOCTpaHEGHHLIX MOONXOA0B. Kak moxaspiBaeT
NpaKTHKA, BOSHHKHOBEHHE KPH3HCHBIX CHTYalUMil CBA3aHO ¢ MEpPEXOIOM
OT OOHOH craguy XU3HCHHONO LHKIa K Apyroi (puc. 3.1).

Bricnrag To4Ka
Fl

[ToogpeM (pa3BuTHE)
f Cnan

CTaHORIEHYE

/

BossukHoBEHRAE

Puc. 3.1. Xusnennwiii guxs npeonpurmun
i KPHIHUCHDIE CHMYaNili
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Ha stane zapoxwcdenus pyupMbl CYLIECTBYIOT BBICOKME PUCKHM (HEOII-
pele/ieHHOCThb), CBfi3aHHEIE ¢ €llie He OGOpPMHUBUIMMUCH CTpaTervend u
pecypcaM opraHusauyu. HUKTO He 3HaeT, yTo Ha caMOM [€Ji¢ BhIpac-
TeT U3 5Toro pebeHka, U pebeHOK 3TOT eiue oveHb ciad. Ilpousoiger
WAM HET 3apoXIeHUe MoTeHlMana pa3BUTHS (puUpMbI? PebDEHOK MOXET
OKpPENHYTb, HO U BEJIUKA BEpOATHOCTHL TOrO, YTO OH 3a00JICeT U AaXe He
BbDKMBET (Kpu3uc). JleTckag cMepTHOCTL — BBICOKAs. DKOHOMHYECKas
CTaTUCTHUKA IIOATBEPXAAeT, YTO <«CMEPTHOCTH» (UPM HA [IPOTXKECHHUH
TEPBBIX NBYX JIET UX XM3HH JEHCTBHUTENBHO BBICOKA: A0 KOHLIA BTOPOro
roga jgoxupaer He Oonee 20—30% BHOBL co3naHHbIX pupM. Ho Takue
KPHU3HUChl ODBIMHO MaJIO BAMSIIOT HA 3KOHOMHYECKYIO CUTYALMIO Ha pPbIH-
Ke (B OTpaciu).

Ha sTtane cmanoetenus opraHu3aliys IOCTENEHHO pacTeT M IpeBpa-
Hiaercs B IogpocTka («iHocTb»). IlepectpamBaiorcss Bce CTPYKTYpBI U
CHCTEMbl OpraHM3aluM, INoBbilaercs ee 3¢ PeKTHBHOCTL, QOPMUPYIOTCA
pazxIMyHEBIe CLEHApHM Ppa3BuTHS M HapaliMBalOTCcd HeobXomWMble [UIS
pocTta pecypchl. HO 9TOT noapocToK €lue He criocobeH Ienarh TOo, YTO
MOI'YT [eaTh B3pocible. [lepen HMM HECKONBLKO IIYTEH pasBHTHSA, U OH
elle He ClejlajJ CBOEro BhIOOpa, IOCKOJILKY HE BIOJHE CcHOpMUPOBAICH.
KakuM OH 3axoyer cTaTh W 4yTO OH OynmeT menarb misa storo? He Bce nopo-
M OKaXyTcs NOAXOOAIIMMM M HpHHeCYT yaaudy. IloctaToyHO BBICOKA Be-
POSAAITHOCTH TOI0, YTO OPraHM3alMs Cce/IaeT HeMPaBUILHBLINA BHIOOP (MOXET
ObITh, U He pa3 ¥ He [Ba), €€ POCT 3aTOPMO3UTCS WIH OCTAHOBUTCS (KpH-
suc). KonuuectBo Heymauy Ha 3710t cragui Konebnerca ot 40 no 80%.

brnaronaps nmodsemy, Wid OLICTPOMY Pa3BHUTHIO, «MOJIO/Ias» OpPTraHHU-
3allMs] MpeBpallaeTcsi BO «B3pocCayio» (3penyio). B ciydae ycriexa oHa
CTAHOBUTCS CHUIBbHOM (3¢)deKTHBHOMH), KOHKYPEHTOCIIOCOOHOH U 3aHU-
MAaeT BbLITOAHBIC TIO3UMLMH Ha pPBIHKe, N0OMBasiCh TMOCTABIEHHBIX LIEJIEH.
9TOT ycnex odecrneyuBaeTcst arpecCUBHBIM AMHAMUYHBEIM POCTOM, B OC-
HOBE KOTOpPOTO — HWHTEHCHBHad paboTa 1o pa3sBUTHIO YETKO BhbIpaXKeH-
HBIX U CWIBHBIX KOHKYPEHTHBIX MPEUMYLLIECTB.

Ho, B3pociiess, opraHnzaims MOXeT CTaTh U «HEeYIaYHUKOM», NODHBa-
SIChb CYILLIECTBEHHO MEHBILE TOro, 4YTo XoTeaa Obl M YTO TONY4aloT IOpyrue
TakWe XKe OpraHu3allMd, NOTOMY YTO OHa OKasalach ciabee UX (KpU3MC).
baHKpOTCTBO WIM JAMKBUIaUMs GUPM Ha 3TOM 3Tarle OKa3bIBalOT CYILECT-
BEHHOE BJIMSIHME Ha 3KOHOMHYECKVIO CUTYAaLIMI0 HA PhIHKE (B OTPaciu).

Ha craguu 3pesocmu BO3MOXHOCTbH KPH3UCOB Ipelolipenesnsiercs ca-
MHM Pa3sBUTHEM — WU3MEHYHMBOCTBHIO BHYTPEHHUX M BHELIHMX (PAKTOPOB.
YcneuwiHpie OpraHu3ally TpeBpallalT CBOM KOHKYPEHTHBIE TpeHMYyLle-
CTBa B YCTOWYMBHIE, MMONJEPXMBasg W pa3BUBas CBOM CTEPXKHEBble KOMIIE-
teHuuu. Ewe J. Ksppoar nucan: 4yrobbl CTOATH Ha MecTe, HAAO OBICTPO
Oexath, a yTODObI NBUTATLCH Briepel, Hano Gexats elle OpicTpee.
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Ho ne y Bcex opraHuzauMil 3T NMOJIy4aeTcs, H OHY TepRIOT CBOH I10-
JUIHY HAa PBIHKEe (KpH3HC). Kak M y aioaei: He BCe B3pOCIBIE 3J0POBI,
OJaronoNyyHesl M CYacTAMBbl. baHKpOTCTBO MAK pacriand 3penbiX OpPraHH-
3aLUHH MOryT MPUBECTH K TOKENbIM 3KOHOMHYECKHM IMOCICICTBUAM Ha
peiHKE (B oTpacnu). [IpHYMHEL KpH3uca MOryT ObiTh CAMBIMH PAZHBIMH.

B uactHocTH, A, Muarep onpenenun <«napanokc HMkapa» xkax ogHy H3
MpHYHH KpH3HCa OpraHHzallui. Muniep cuuraer, 4TO MHOTHE OPraHH3a-
UMK DOMNYCKAIOT TY XK€ OIuHOKY B CBOEM Pa3BMTHH, 4TO U MHGOIOTHUES-
ckrit Mkap. OHY CTAHOBATCH 3ATOXHUKAMH CBOMX CHBHBIX CTOPOH: JIOC-
TIDKEHHE YCIIEXa OPTaHM3alMK NOPOXAACT B HUX MPOUECCCH! CIISLHATH3A-
IHA H pocTta. JoCTHDKeHHE BBICOKHMX PE3YILTATOB JEATCIBHOCTH CTAaHO-
BUTCA NPHYMUHOH MOABICHHUA YPCIMEPHOH CAMOYBEPEHHOCTH K CaMOIO-
BOJAIBCTBA, a TAKXKE VCTAHORJICHMSA OOCMAaTHYECKHX TIPABiI H IIPOHENyD,
OMPAHHYMBAKIILKMX JATbHEHIIEE pa3sBUTHE opraHusauuu (Ttabdn. 3.1).

Tabauya 3.1
IIpeppamienne opraknsaumu B «Hkapa»

Hcxoduoe Xapaxmepucmuxa op2anuiauuoHnoz0 Koweunoe
KaYecntso P P 36U ; o “ Kaxecman
OPRANIAUH F OpZaRU3AUHY
1 2 3
«Konerpyk- | KoHkypeHTHele MpendMyIlecTBa OCHOBA- | «Jlyaunip-

TOPbI» Hbl Ha BHIAKIWIHXCA HWHXSHEePHO-KOH- | IIMKU»

CTPYKTOPCKHX  AOCTHXenusnx. Ciaenys
CTPATETHH 3KOHOMHH Ha H3BEPKKAX U
VIVMILEHHS1 Ka4ecTBa, OpraHM3allusl Ha-
YHHAET npeHeOperath MHEHHWEM CBOHX
KAHEHTOB O BRIITYCKAEMOH [IPOAYKUHH

«Hosatopel» | CwiaMM HAay4HO-HCCASAOBATENLCKHX OA- | «OTiens-
PA3LENIeHHH  CO3TATCd  HMCKIOYHTEBHEBIE | HHKHM»

[IpOAYKTEl. B pesynbrare passMTHa TOMLKO
3T0i4 CTOPOHBEI OpraHM3allid CTaHOBUTCS
3MOXKHHUEH aMOMLIMO3HBIX NPOSKTOB CHOHX

BEAYIIMX KOHCTPYKTOPOR M H300peTaTescH

«Ctponteny» | Opranuiailiga yipaplsacIcs oJapeHHbIMH | «3acTpol-
NHACPAMH, MMEeT XOpowo N[OArOTOB- | LWKH»
JIEHHBIH TIepcoHan H©H  OCYWECTBAACT
CTPATETHIO0 3KCIAHCHH. YBIedeHMe Ca-
MHM IIpOLECCOM POCTa IIPHBOAWUT K BO-
BIEYCHHIK) B TAKHE BMALI OH3HEca, B KO-
TOPLEX UX AUMAEPHl HE SBASIOTCA ClIelHA-
AHCTAMH, UTO IIPHBOJWT K Hea(ppeKTHB-
HOMY HCIIOMb30BAHHK PECYPCOB
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Hpodoawcernue maba, 3.1

| 2 3
«KoMMep- OpraHusallus ¢ pasBUTBIMM MapKeTHH- | «Ipeii-
CAHTHI» rOBLIMH  CITOCOOHOCTAMH, IOUCTPHUOBIO- | DOBLIMKH»

TePCKHMH ceTaMu, OOHIMPHBIMW phIHKA-
MU cOBITA M HM3BECTHHIMH TOProBbIMH
MapKaMIiL, COCPEAOTOUHBAACE HA DAIBU-
THH 3THX KadecrB, HOCTENEHHO TEpPHAIOT
Lenkr CBOEro CYUISCTBORAHMS, M3-3a YEro
CTPAJAIOT JM3alH W KadyecTRO HX IIpO-
IYKIIHM, 2 BCA HMX JAeATEeABHOCTH Cocpe-
AOTOUHBAETCA BOKPYT 0DCTYXUBAHUA

Munnep BhUIenA HECKOMIBKO TPAa€KTOPHII OpraBH3alliOHHOIO pas-
BHUTHS, [IPUBOAAILMX K TAKOH CHTYaLHM! .

Ilone3Ho pacCMQTPETE HeodXoouMmbic U OOCHQMOYHbBE YCIOBHS BO3-
HHKHOBEHMS KpH3IMCHBIX cUTyalmit. HeoOxonumele ycnopust — OBICTPLIC
H HEeOXMIAHHLIE H3IMEHEHHUS BHYTPH OpraHM3alMH WIH BO BHelUIHEH
cpede. JlocTaTouHEIE — OTCYTCTBHE HEOOXONMMLIX pecypcoB AAA ameK-
BATHOH peaKild{ Ha 3TH HU3MEHEHUd, T.e. Ppa3BMTHE CUTYAIMM BBIXQAWT
H3-TIOA KOHTPOAS, CTAHOBHUTCA HeylipasAdembiM. [Iox pecypcamu MBI
IMOHHUMACM BpeMs, JeHEXKHBIE CPSACTBA, MIPOM3BOLCTBEHHBIE MOITHOCTH,
JOCTYIIHOCTDL ChIpbs] H MaTEPHAIOB, KBATHU(GHKALIMIO U MOTHBALIMID TEP-
COHAIA U MeHeIKMeHTa.

PHiHX¥ ¥ TnpeinpHaTHA He WeyelawnT O¢3 npuwuni. Ha craguu
cnada Heobxoaumo 3adHMKCHPOBATh CROEBPEMEHHO TeHISHLMIO K
CHHXEHHIO TIOKA3ATeNeH XU3IHENeATEAbHOCTH QUPMB M IOHATE IIPH-
YHHE, JeXalue B OCHOBS 3TOH TeHacHUUH. CHUKEHHE BAXHeHIIHX
[okKazarened MOXHO pacCMaTpUMBaTh KakK IPHM3HAKM KPH3IUCA HACTYII-
JeHUs Kpvanca. B ciayyae HeynadM IpOBOIHTCA OaHKPOTCTBO IIpei-
IIPUATHR, KOTOpOEe 3aKAHYHBAeTCAd €ro caHauMeid (03I0pOBaeHuEM)
AU00 TMKBHAALMEH.

b. Koarac partkKMpyeT TI0 YACTOTE TIOABICHMA MPHYNHEBL BAHKPOTCTBA
[IpeRNpPUATHH B Pa3BWTHIX CTPaHAX CNEZVIOLLHM 00paioM:

1) 3aTopapuBaHHE; |

2) uanHiiHee O0OPYIOBAHHE (CHIKACTCS MCIIOILIOBAHME MOLIHO-
cTeil) wnH OWHOOYHEIH HWHBECTHIIMOHHBIN IIPOEKT ¢ IepeolieH-
KOt nepcrnexTHR 3KOHOMHUYECKOTO pPOCTa;

b Apucmoaa M. PecTpyKTYpH3aUHA TIPEANMpHATHIL BOMPOCH YIpapaeHHA. M.: Anb-
nuua Jladnuuep, 2002,
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3) BeICTPOE M HEKOHTPOMHUPYEMOE PACILIUPpeHUE XO3AHUCTBEHHOM nesi-
TeNEHOCTH, YTO OCODEHHO ONACHO A1 MANLIX B CPEIAHHUX IIPeATIpH-
aTHA. [IpenmpHaTUsa TIBITAKOTCA KaK MOXHO DbICTpee YBEIMYHTH
MPOM3BOACTBO, PEafiM3Yd WUHBCCTULMOHHBIE TPOEKThl, W ITOAYYHUTH
NPEHMYLLIECTBZ B rOHKE 3a MOTPeOMTENAMH, BBIAABas UM KpPeIuThl,
YTO CHMWXKAET peHTabeIbHOCT;

4) oTCYTCTBUE COBITA;

5) AIOXas KIHECHTYpA.

A Ipeiinep cuutaer, YTO Kaxnaaa us ¢das KpHUBOH pocra BisHeca 3a-
KAHYMBaeTCH OpraHH3IaLHOHHBIM KPU3UCOM, 4 KAXKIBIA H3 TAKHX KPU3IM-
COB [Ipeo]O0NeBALTCS W3IMEHEHHEM (DOpPMH YIIpAanneHWs ¥ OpPraHd3alu-
OHHOH CTPYKTYPh] NIPERIIpUATHA.

To ecty Ha KaxaoM H3 STAANOB PasBHTHA MNpellIpHMATHA Tpebyercs
CBOM THN PYKOBOACTBA H COOTBETCTBYIOLIHHA THUN OPraHU3alMOHHOIM
CTPYKTYpH. KpH3uc Ha npeAnpHaTHi OyReT MpoAOSLKATHCA A0 TeX Nop,
[IOKAa HE APOH30HAYT COOTBETCTBYIOILHE H3MeHeHMs. [lpeobpazobanus
KaK Obl 3apanee 3anporpaMMHpPOBAHALIL.

I Huawscon, B.A. MMacmeprax v JI. Mendec Ha OCHOBAHHM pe3yIbTa-
TOB ONpOCa PYKOBOAHTENEH MECKOABKHUX THICAY NpeanpusTii (B 2003 r.)
[IPHILIH K BbIBONY, YTO XAPAKTEpHBIE BHYTPEHHHE (YHHUKANbHEIE) YEDPThI
OpraHv3alMH (ecnH MOXHO TakK ¢Kasars, e¢ [AHK) onpeaeastor nosene-
HUe OopraHu3zauvu U ee padoTHUKOB. [lpeanonaraerca, yro JHK opra-
HU3aUWMH npeacrasasior CoBON paznHuHble KOMOMHAIIMM K3 YETBIPEX
0A0KOB, CTPYKTYpa, NpoLEAyphl IIPUHSATHS pelleHH#, MOTUBATOPHI #
HHPOPMALIHAL.

ABTOPBEI HCCACIOBAHUA BLIIETHAH CEMb TMIIOR OPraHH3ALHOHHOIO
VCTPOMCTBZ KOMAAHMI: HAACTHYHAs OpraHU3alLMs, CBOSBpeMeHHas, BOeH-
Haf, NacCHBHO-arpecCUBHAA, PA3PO3HEHHas, 3a0praHM30BakHaA H opra-
HH3ALMA-NepepocTOoK. 110 Mepe pocra KoMmnaHud ee AHK menserca —
KOMINAHHA, TpaHCOPMUPYACh, TIPEBpPAIlaeTCsi B KAyeCcTBEHHO HHYIO
{opraHH3aluHIo ApYroto THIA).

KOMIIGHHY B NPoUecce CBOEr0 PasBUTHA MEHSAIOT HEeCKONILKO «TeHO-
THIOB», IIpeoJoneBas OapBHHCKHHA ©apbep, KOroa HX <«BPOXKISCHHBIE
NPUBBINKH M HABLIKKH HAYWHAIOT NPENSTCFBORATh AOCTHXCHUIO LIENCH.

3.3. Tunbl OPraHM3aQUMOHHBIX KPU3MCOB

MOXHO npoBecTH CACAYIOWYIO KIACCH(MUKALMIG OPFAHH3ALHOHHbIX
KPU3MCOB M BLUACANUTE TPHY THIA KPH3UCOB NPSANPUATHA (puc. 3.2):

¢ KDWM3HC JIMKBHAHOCTH;

* KPH3HC yCIexa;

¢ KPH3IUC CTPaTErHM.
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Puc. 3.2. Tunwt opeanu3auuonNbIX Kpruceet

Kpuzuc auksiidhocmy 03HAYaeT pPealbHY IIOTEPI0 IATEXKECocod-
HocT., MOXKeT 3aKOHUHTLCS AHKBUIALKEH [peanpusiTHA, MNO3TOMY
HYXKHBl CPOYHBIE MEPBL [10 BRIXOAY 13 KpH3uca.

Kpusuc yenexa {pesvaemamog deameibhocmy) XapakTepH3yeTca Hera-
THMBHBIM OTK/IQOHEHHEM (HAKTUUECKOIo COCTOAHMUA OT 3AILTaHHpPOBAHHOrO.
HanpuMep, No MOKA3ATEASIM NPoAaX, JEHEXHBIX NOCTYIUIEHUI, IpHlLI-
JIH, peHTaDEeABHOCTH, 3ATPAT M T.J.

Kpuzuc cmpamezuu menee 3ameTeH. [lojoxeHue NpedlpUATHA B
JAHHBIH MOMCHT BPEMEHH MOXET Ka3aThCA BIOGRHE YHOBACTBOPUTENbL-
HbIM, HQO HAYHHAKOT APOHCXOAMTL COOR B pa3sBUTHM NPCANpUATHA, CHH-
KaeTcest MOTEHIMAA ycnexa, o¢1adeBaloT 3allMTHEIE BO3MOXHOCTH B
KOHKYpPeHTHOH OOpLOE.

HaMeuarolliuAca paspuiB MEXIY BEPOSITHBIMH M XKeAeMBIMU Pe3yab-
TATAMH MOXET OBITh M3MEHEH MNyTeM KOPPeKIMH CTPATETMYECKHX OpH-
EHTHPODB (BLIXOI HA HORbLIE PHIHKH, TEXHONOTHYeCKHe MHHOBaUuM). Ta-
KHE CTPATeTHYCCKHE H3MEHEeHNA PAaccYNTaHbl HA TOHEL

I Apucmosa M A. Yka3s. cou.
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MHOTHEe BOCIIPpHHHMAIOT KPHU3HC KAK 4pe3BRIMAHHYIO CHUTYAlLMIO, U1
BEIXQJA H3 KOTOpOIt CYLUECTBYIOT paspadoTaHHble rnpouesypbl. Ho Mox-
HO CKa3arh, YTO KPUIHC — 3MO CHMOAKHOBEHNE ¢ RPoDAeMaMu, 8uxodnuju-
MU 30 RPUGHIYHBIE DAMKU.

HeobOxoaumo geilicTroBarh ObLICTpO, TOUHO, HO B YCNOBHSX BLICOKOH
HEeOMNpedeNeHHOCTH ¥ CHABHOIO JARJICHHS BHEILIHEH Cpeabl.

Unentudukalud nofoxeHus Ha KpHMBOH XHM3HCHHOIO LHKAA (CTa-
AMH) W TMIA KpH3Hca OOYC/IOBIHBaeT BuLIOOp Hanpas/iieHHH H METONOB
pecOpasoBaHMi, ONpelecHUE aJcKBAaTHOMO KOMIUIEKCA Mep, KOTOPBIM
U CTh AHTUKPH3UCHOE YIIPABICHUE,

Bonpocw gns koHTpoOns

1. B yveM pamiuuug Mexay ¢akrtopaMu, NpHYyvHAMHE W CHMIITOMaMH
KPH3IHCOB?

2. Kak cBg3aHBl Mexny coboil XKU3HEHHBIC LIMKIL OPTaHM3aLUHi U
QpPraHM33aLHOKHEIE KPH3HCH?

3. B yeM npospigercs «mnapanoke Mkapas kak odHa H3 BO3MOXHBIX
IIPU4MH KPHU3HCHBIX CHTYALMI B OpraHU3alMsix.

4, OnHWMTE THIIE OPTaHX3ALHOHHEIX KPHU3HCOB.



Mnasa 4

MeToponornas aQHTUKPU3UCHOTO
YAPABNEHUSA OPraHM3aumMen

CYWHOCTE QHTHKPU3IKCHOTD yNpaenerus opranuzauwen. [Npobnemarn-
KO M METOOONOIMA GHTUKPH3IUCHOID yNPABNEHUA OPraHH3GUMEen. JTANK QH-
THKPUIMCHOIO YNPOBNEHWA OPIaHM3auMei W ero anemedt. Ocobennoctu
QHTHKPMINCHOTO ynpasneHua. PaxTopu 3dbekTMBHOCTM AHTHKPH3HCHOIO
YHPQBNEHUS OpPraHu3gumed. Yonoeus obecneyenus nNoTeXecnocobHOCTH
OPrOHHAAULHM,

4.1. CywHOCTb QHTUKPH3UCHOTO
YNPABNEHUA OPraHU3auUMent

Bce 3KoHOMMYECKHE TPOLECCH MOXHO pa3Ae]MTh Ha YIIPaR/IsACMEE
H Heylnpapasiemsie. PasinyMg Mexay ynpabBlIsiCMbIMK H HEYIIPaBAAC-
MBIMH MpoleccaMHd OTHOCHUTENBHLI. HEYIIPaBAAEMble NpouUecchl (XOTA
M B HE3HAYUTEIBHON CTENEHU)} MOTYT NMOAJABATHCA BO3ACHCTBHAM, a
BO3JEHCTBHC Ha YIIPABAACMbIC MPOLECChl MOXET HE JaTh OXUJAACMBIX
PE3VALTATOE, YTO IMOMHMO OOBEKTHMBHLIX YCAOBHH ONpCOcHSIETCH Ka-
YeCTBOM YNIPABACHHUA.

Aumuxpuzucnoe ynpaesenue — 23T0 Mpouece IPeROTBpAleHUs WAU
MpecioseHHA KpH3HCca OpraHH3aluu. B >ToM onpeaeneHuy odbeauue-
HBl ABEe COCTABMAIOUINEG AHTHUKPUIHCHOIO YIIPARICHWA: IIPEIOTEPAILICHHE
ellle He HACTYIHMBILICIO KPH3HCA W MNpeoJoNcHHEe YXe HAcCTYIIMBILEro
KpH3HCa,

B peannHol npakTHKe 3aJayd aHTHKPH3UCHOIQ YIIpaBIeHHs 4acTo
pa3HECEHBl BC BPEMCHH, XapaKTCpH3YIOT KAYECTBCHHO pajiHYalolIHecd
COCTOAHUSA MpeANpHUATUS H NMPEeAnOAaraloT UCNOAb30OBAHUE Pa3sHBIX HH-
CTPYMEHTOB YIIPABICHHSL.

PeiucHye nepsod 3agau¥ aHTHUXPH3UCHOrO YNPaBIACHHA — IIpe-
JOTBpalllcHKWE KPU3Uca — nNpelanonaraeT BCECTOPOHHUNR, CHCTEMHBIH
H CTPAaTernyeckKHi Moaxod K aHanM3y W paspelleHHI0 BO3HHKAKOUIHX
npotjaeM. OH nMeeT obMe ANA MHOTHX OpelanpusitHii yepThl. Tako
NMOAXOGA MOXHO HAa3BaTh QHMUKPUIUCHBM YHDAGACHUEM 6 WIUPDOKOM
CMBiCAe.
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AHTUKPH3MCHOE YIIpaBIeHHE B HIHPOKOM CMBICNE — 3TO COXpaHe-
HHE W VKPEeIUVIEHHE KOHKYPCHTHOIO TOACKEHHS TMPCANIPUATHA. ITO
VIIpaBICHHE B YCIOBHAX HEOINPENENeHHOCTH, pUCcKa. B 3TOM chyuae aH-
THKPU3HCHOEC yHpapicHue NMPpUMeHaercd Ha NoOoM npednpyuaTHH Hela-
BHCHMO OT €[00 3KOHOMUWYECKOrO MONoXKeHHS (MCHOMb3YETCT U HA CaMBIX
YCIEILIHBIX TPEATIPUATHAX} M OT erc CTaluM XHU3HEHHOTrO IHKAa (Hc-
MOJB3YETCA HA BCEX CTANUAX KUIHCHHOrG LUMKIA).

PeliieHHe BTOPOH 3ajadyd — IpeoloIcHHe KpHU3Hca — BCerga HOCHT
creUPHYSCKMI XapakTep, H [TOITOMY €0 MOXHO HA3BATh AHMUKPUILIC-
HbIM YRDOGACHUEM 8 YIKOM CMbiCAE.

AHTHKPHIHCHOC YHIPaBleHHe B y3KOM CMblche — 3TC INIpeAOTRpPa-
eHue 0aHKpPOTCTB2 MPEANpUATHS, BOCCTAHOBNEHHE ero IaTeXxecro-
CODHOCTH. JTO YNpPaBICHUE B YCAOBHAX KOHKPETHOH KPM3HUCHOH CH-
TyallM{, OHO HalpaBAeHO Ha BBIBOJ NPEANPHATHA U3 JaHHOI KPH3HC-
HOH CHUTYaliM¥d M BOCCTAHOBAEGHHE €ro KOHKYPEeHTOCMOCODBHOCTH. AH-
THUKPHU3UCHOE YIIpaBleHe B Y3KOM CMBIC/AE 4HAIHE BCEro HMeEeT MeCTo
Ha CTagHH CIiaja.

Konuenmyaavnaa ycmanoeKa GHMUKPUIUCHOZO VAPAGACHUA OP2AHU3A-
K{UAMU BEIPAXACTCA B CAEOVIOLUIMX QOCHOBHBIX MOMOXEHHUAX:

* KPHU3HUCBHI MOXHO NPEIBHAETL, OXHMIATh H Bbi3bIBATE;

s KPWU3WUCHI B ONPENLNIEHHOW CTEMeHH MOXHO YCKOPSTh, IIPCIBAPATD

H OTOOBHIATE;

» K KpM3MCaM MOXHO ¥ HCOOXOOMMO rOTOBUTHCH,

s KPU3HUCHI MOXHO CMATYaTh, KPHIUCHBIC IIPOLIECCH] B OfpeaencH-
HOM CTEeNIEHH YIPaBAACMBL, yNpaRAcHHE NpOUeCcCaMU BBRIXOHA H3
Kp#3HCa CIIOCODHO YCKOPHTH 3TH MNPOIECChHl U MUHUMH3UPOBATD
MX HETaTHBHEBIC TOCICICTBMS,

s YIIpaBIeHHE B YCIOBMAX KpH3Hca TpeOyeT OCOOBIX NOJX0A0B, UH-
CTPYMEHTOB, 3HGHWH M HAaBLIKOB.

IlpobneMaTHKY aHTUKPH3HUCHOIO YIIpaBHAEHWUS MOXHO NPeICTABHThL B

BHAE YeThIpex rpynm (puc. 4.1)L

" Anmukpugucioe yopaexeHue: YuyedHuk / Tlon pen. .M. Kopotkosa. M.: HH®PA-M,
2000.
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[Tpobiemsl pacrioaHasaHUs MeTomonoryuecKie
NMpeAKDWIHCHLIX CUTYauRN mpobIeMe! AY
{Tpobremel npeAoTBpanIeHNA MUHAHCOBO-3KOHOMHUECKHE
KPH3KHCOB npodnemur AY

IpobneMbl KH3HEOCATENBHOCTH

Ilpagospie npobneMst AY
OpPTraHu3aluH B KPU3KHCHOM

NOGIO0ARCHH K

[IpoOneMel OpraHusatum AY

IIpobneMsl BRIXOMA U3 KpHU3HCa

COUHANBHO-TICUXONOTH -
MpobaenMbt MMKBHAALINA —— yeckue npodnemes AY

nocrneacTeUiE KpH2HCa

AHTHKPM3HCHOE yTipaBeHne (AY)

flouck uHpopMaumuy — KOoHGAHKTH
[TpobaeMbl IPOrHO3INPOBAHKA MapKeTHHT: nopeacHue B
KPHIHCOR YCIOBUAX HEOTIpeeNeHHOCTH
YrpapneHue pHCKaMH BanxporcTBO
AHamM3 ¥ OLEHKA OueHKA, cenexklns B MOTH-
KPH3HCHBIX CHTYyauri BHPOBaHME FIEPCOHATA
HMuEHOBAUMOHHEIE CTPATETHN HBECTHLUHOHHOE
IPOEKTHPOBAKHE

Puc 4.1. Iipobaemamurae anmuKpuinciozo YHpasieHun

4.2. MetononorMs QHTUKPHU3UCHOTO
YOPABAEHMS

Memodoaozus aHMUKPUZUCHO20 yapaeaenus (B WUHUPOKOM CMbICAE) HA-
XOAUT BBIpAXEHUWE B €ro (pynxUHax, Le/d, OCHOBHOM IMPHHIIMIE, CTPA-
TerHsax, 3T1anax 1 CROHCTRaX.

Hens anTHMKPUIKCHOTO YOPABICHMA — HeHTpanHsanus Haubofaee
OTIACHBIX ABACHMWH.

Ha pa3dbIXx CBOMX CTAIHAX AHTHUKPH3MCHOE YIIPABICHUE HAIPABASHO
aubo Ha rpenyNpex/jieHue HacTYIaKiuero Kpusnca, AH00 Ha orpaHmuue-
HUe (CMATYeHue)} KpH3uca, MU0 Ha BRIXOM U3 KPU3HCA — TaKOBLL €ro
sanaymn. Oxo obrajaer kax obmumy aas npolecea YOPasacHWA Npel-
FIPUATHAMH CBOWCTBAMH, TaK W COeUHPUYSCKUMH YePTaMU M OTIHYAcT-
cd OT TPAOMLIMOHHOTO YTIPABRIEHWS MIPEATTPHITHAMU.
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(OcHOBHOA NPHHIUII AHTHUKPH3IUCHOTO YNpaBAeHHUS — I[I0CTOAH-
Hblid MOHWUTOPHHT BHYTPeHHed M BHCUIHEHW Cpefbl OpPraHW3auHM ¢
LN PaHHEro oOHApYXEHHWS HaaBMraloILcicsd Yrpo3bl KpH3Mca,
CBOEBpEeMEHHOE YNABNHBAHHE CHTHANOB, CBUACTEALCTBYHOILUX O BO3-
MOXHOM YXYALUEHUH MNONOXKEeHUA NPeAlIPHATHSA HA DPHIHKE, €ro KOH-
KYPEHTHOFQ CTaTyca. -

CYIIECTBYET MU CIIEHHAIbHbIC CTPATETMH AHTHKPU3HCHOIC YIIpaBae-
Hus? Ha, NOoTOMy 4TO ¥ AHTHKPH3KWCHOIO YIIPABICHUH eCTh CBOM che-
undryeckue YepTel. Ho BRAEANHTE (BRIWIEHHTE) aHTHKPM3UCHEIE CTpa-
TEruM H3 OPTaHH32UHOHHLIX (KOPMOPATHUBHLBIX) CTPATErni CAOXHO, HHO-
Ifa HEBO3MOXHO. OpraHU3aLMOoHHAA CTpaTerys, HOCSAA Olepexalo-
IIIHA XapakTep, OPTAHHYHO COmepXuT B cebe aAeMeHTH (4epThi) aHTH-
KPM3UCHOTO ynpasieHus. [pyrHME c1oBaMH, BCSIKas ycleuwlHas cTpare-
M5l SBIAeTCA AaHTHKPH3HCHOH.

YhnparneHnue KpU3nucaM¥ H aHTHKPHU3UCHOE yTIpasAeHHe — 3TO OMHO
U 10 X¢? K. Py-Hrogop onipegenner ynpasicHHE KPH3HCAMH KaK COBO-
KYITHOCTh MEp, HANPABJIEHHHMX HA VIIpeXIeHHe, pearHpOBaHuEe H H3y4e-
HHe KpusucoB. T.K. flowan u 3.M. Mopsr oTMeualor, 4To crparerus
VIIpaBIEHHS KpHU3UCAMH BKJIOMACT JEThIPE B3AaMMOCBA3AHHBIX HATIPpaB-
nenmsl:

1) yrpaB/iecHHE KPHM3WCAMM: OTrPaHHYEHMUE Ere [OCAENCTBHH, KOM-
NISHCALMS NPUYHHEHHOTO yilepda M BO3BPpAT K HPECHIUICCTBYIOILCH
CUTYAlIMH,

2) IOATOTOBKA K KpW3Hcam: B 4YaCTHOCTH, (POpPMHpPOBaHHC OTHEAA
KPHU3HCOB U HE0OXOAUMBIX pe3epPROB;

3) npenynpexneHue KpUiucoB: CHHXEHHE BEPOSATHOCTH WX BO3IHUK-
HOBEHUsI HAa OCHOBE KDHTHYECKOW OHEHKW pPasnuyHbiX CTOPOH
NEATENLHOCTH NPEANPHATHA,

4) npefOTBPaIliEHUE KOHTPIPOU3BOIACTEA, NOA KOTOPHLIM NMOHUMAKT-
Cd BECTPYKTHUBHBIE TMOCHEACTBUS TPOK3BCOJACTBA KAK B HOpMAb-
HBIX, TAX H B KPHU3NCHHIX YCIOBHSX.

VipasineHHe KPH3UCAMH — 13T0 yhnpaBaeHune usMeHeHusaMmH. Hon
HIMECHCHUAMY TIOHHMAKTCA Bce 3alllaHHpOBaHHLIE, OPraHH3YEMEIC M
KOHTPOMUPYEMBIE TepeMEHBl B 0ONAaCTH CTPATerud, NMPOU3BOACTBEHHEIX
NPOLICCCOB, CTPYKTYPE H KYIBLTYPHI OpraHHsaliui.

Jrans ARTHKPHZHCAOTO YNIPaBJICHAN:

» QHAMH3 BHEIUHEH CpEAnl ¥ BBIOOP MUCCHM (DUPMBL;

# [O3HAHHE 3KOHOMHUYECKOTO MEXAH#3MAa BO3HMKHOBEHHUA KPH3HC-

HOH CUTYALMH — CO3AaHKe CHCTeMbl CKAHHPOBAHHS BHEUIHEH H

I Apuemoea M J. Yxas. cou.
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BHYTpEHHEH Cpeldb! ¢ LeAbl0 paHHEro OoDHapyXeHHst CUTHAJIOB
DpHOMICKeHHUA KPHU3HCa;

CTpaTerHyeckii. KOHTPOTHMHT OHpME (CHCTeMa obecIiedeHus
AOINOCPOYHOTO CYIUECTROBAHMA (PUPMEL H2 PEIHKE) H BhIpaboTKa
CTPATETHH IPEefOTRPALICHUAN ©¢ HEeCOCTOATENBHOCTH, BELKMBAHHWE
GUpME Ha PHIHKE MNO3BOAACT NONIEPKHBATh CBOSBPEMEHHOE 3a-
POXICHHE OUepeIHOrO HHKNA KOHKYPEHTHOIO NPEUMYILECTBA KaK
peaKkHMIO HA CHIHANBL 0 BO3MOXHON YTPAaTe CYHISCTBYIOLIEND KOH-
KYPEHTHOrO IpeHMYILIECTEA;

ONICPATHBHAA OLIEHKA M aHAnMW3 (PHHAHCOBOTO COCTOAHKSA (PRPMH
H BLIARIIEHHE BO3MOXHOCTM HACTYIUIEHHS HeCOCTOATEIIEHOCTH
(6aHKpOTCTBAa) — ONEPaTUBHBIA KOHTDOJUIHHT, -
pa3padoTKa [IPEANIONTHTE/BHON NONHTHKH NOBENEHHS B YCIOBHAX
HAaCTYIIHBIIETO KPH3HCA H BHIBOKA M3 Hero GhHPMEI;

MOCTOSIHHBIA VUeT PHCKOB NPEeANPHHUMATEALCKOH JeATeALHOCTH
H BblpaDOTKA Mep IO ero CHIDKeHHIO.

ATl Ipados, roBOopa 00 aHAMM3e BHEIUHEA Cpelbl, YHOPALOYHI
BHELLHHE CHTHaNB O BO3MOCXHBIX YIpo3ax MNpeAnpHITHIO CHEAYIOLHM
obpaszom (Tabi. 4.1).

Tabauyag 4.1
BHenmHe CHIHANG! O BOIMOANLIX WIMEHEHHAX COCTOSHHA (hHpMBI
Daxmop ancuinel cpedu,
ORPECARIOUIER JEA0CUR o Cuenaswe o vapacmanun yzpos
@J’"”?WW“ dupy SEROAHCHUN MUCCUU (DUpMe
aepeepa demaNUIUPOCHHNBIL
BaRHWE
| 2 3
Tlapamer- Benmuyuua cripoca | [laserne cnpoca Ha ToRapH GHPME!, POCT clipoca
PH CIIpOCa HA AHANOrHMHEIE TORAPE KOHKYPEHTOR
CTaOUNBHOCTE Ycunenue xonedaHnit B clipoce H npHbdsAN oT
CiIpoca ApOJaKH TOBAPOB

Tpebosarna noky- | Hapacranre cnpoca Ha ToBaphl Gonee BRICOKOTO
farellel K KauecT- | Kavecrsa
BY TOBADOB (hHMPMHI

INACTHYHOCTE [MoBWIICHHE AMACTHYHOCTH CHPOCA HA TOBADEE
CIIpOca {PHpME

Pasnoobpasue Bo Bcex oBCMyKHBAGMBIX CETMEHTAX PHHKA YTpa-
{cerMeHTalHA )} UHRACTCA HHTEPEC K TOBapam (pHpMEI
moTpebHTenc

IKOHOMHYSCKHHA CHICKEMIE NOKYTIATENEHOR CIIOCODHOCTH HaceneHna

TMOTEHUIMAN TIOKY-
naTenem
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fIpodarncenue maba. 4.1.
l 2 3
MNMapameT | KOHBIOHKTYPA CokpallieHWe NPELEOKSHHAE ChIPLEBLIX H MAaTEPH-
pPhi rak- PBIHKOE CRIPLCBBIX | @MbHbIX PECYPCOB, POCT LIEH HA CBIPLE H MATEPHA-
TOpOB H MATePHAABHBIX SR
MpPOH3- PECYPCOB
BOZICTEA KOHBIOHKTYPA CokpauleHpe HCTOMHHKOB NONOAHSHHS TDYAOBRX
PLIHKOB TPYIOBBIX PECYpCOB, POCT YPOBHA OMAATHI TPYDA B CBSI3H C
pecypcos AHDIALHE H
KoHBOHKTYPA [MoBHItLEHHE NPOUEHTHBIX CTABOK 110 KPEAHTAM
PHHKOB gHaHCO- | GAaHKOB, MageHNE Kypca CODCTECHHBIX AKIIHH,
BEbIX PECYPCOB npekpalieHHe cyecHani U3 GoHAeE DAArOTBOPH-
TILBLIX OpFraHH3anui
PaiguTHe HHHOBA- | POCT CTOMMOCTH HHUSHIHH HI HCRONB3OBAHHC
HMOHHON AeATeNbB- | OTKPLITHE H W300PeTEHUNA, YKECTOUEHHE YCAORHH
HOCTH MOMYYEHUA IPAHTOR H MOCYIAPCTBEH HBIX 3AKAIOB
Ha HHOKP
KOHBIOHKTYDA CoKpailleHHe NPELTOXCHWS CRECTE (IPOW3BOACT-
PLIHKOB CPEACTE Ba. pOCT UEeH Ha CPEACTRA MPOH3BONCTEA
NPOH3IEOACTRA
Napamer- | HameHenne no- CBEpTRIBAHNE TTPOH3BOOCTRA POACTECHHLEX OTpac-
pel pOOCT- | TEHLUHAMNA POBCT- NeH, nepedpieHTaUHA ITHX OTpacacii Ha HOBYHO
BEEHHBX H | BEHHBIX orpacnei TeXHONOTHED
moraep- IMponzpoacreeHas | CTarHauM2 HAyYYHO-TEXHHMECKOrD NOTEHIEMATA
KK BAO- MHEPacTPYKTYDa oTpacaei ¥ sHetUHeR WHdpacTpyKTYph
LHX OT- CoupaabHat HH- POCT UeH Ha cOUHLIBHBIE YOIYIY
paciei drpacTpyrTypa
Henosesopanne HenpueMnemMocTk TAKAX AOCTHXREHKEH IAA (PHPMbI
DOCTHXEHHH pog- MAH HEZOCTYNMHOCTE TAKHX NCCTHXCHHA BBHAY
CTBEHHbIX OTPac- BBICOKOH CTOMMOUTH
e
INapamer- | ¥rpoda co CToOpo- [Tpeaen HeHB, 3204ABAEMBIR TOBAPAMM -
Dbl KOHEY- | Hbl ToBapos- FAMEHUTEAMMW, CYLWECTREHHO CHILKAST NOTEHULN-
PEHTHO#H JaMeHHTC el AN NPHOLLIK, MOKYIMATEAH OXOTHO Nepe kil ouYdion -
Cpedk C% Ha TORAp-3aMEHHUTEND

¥rposa mossRcHAA
HOBBIX KOHKYPEH-
TOB

Bapbepbt ana Bx0A2 HA PEIHOK MPaKTHYECKH O7-
CYTCTBYKIT, 4 (pYHKUHOHUPYIOWHE (hHPMLIE TOSRL-
HEI K HOBbIM KOHKYDPCHTaM

¥rpo3a co cropo-
Hbl OCTABULIKKON

(CHna NocTapWMKOR BEAMKA M3-32 BRICOKGH TONH
3ATPAT Ha HX NPOAYKUNWD B H3DepkKaxX NOKYIIaTe-
A, MOCTARMMMKKW ~ CYOLEKTLL PRAHKS CORepllleHHoR
KOHKYPEHLIWH: OCHOBHAR Macca moKyrareneil —
NOCTERELUHKH~MOHOIOJIHCTI

ConepHuyecTso
MCHOY CYLIECT-
BYROUIHUMH GitpMa-
MU

KOHKYPEHTHBIHR CTATYC (PHMPMBLI-KOHEYREHT)
CYIECTBEHHO MOBLICHACA, BOIPOCNO YHCAD
KOHKYPHPYIOLLMX MDPM, HAYANACH LeHoBasd
BUHHA
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Oxonvariue maon. 4. 1.

| 2 3
Hearenn- Hanroroeaa nonu- ToBbICHHEe HATOFOBLIX CTABDK, CHATHE HATOTO-
HOCTB THKS BLIX fILIOT, BB&JeHME HOBRKIX HaNOroB, BREACHHE
rocopra- HANOMBKX NATOT HA TOBAPLI-IAMEHVTETH
HOB KpeautHo-aeHex- | Toewwernne yyetHOR craski Lib. reGnaronpu-
Had MOAUTHKA ATHOS H3IMEHEHNE BATIOTHOMO Kypea pybas, xecr-
Kag NOJMTHKA BUHAHCOBOM cTabHAN3aNH
TamoxenHas no~ | HeOraronpHsTHOE M3MEHEHHE SKCNOPTHEIX W
NHTHKZ HMITOPTHBIX TAMOXKEHHBX MOWAHH
IMpasoBas cpeaa HaMeHdHpOoe 3aK0HOIATEARCTED, YCHIEHHE pal-
PEILHTEABHOIO ROpARKA
TTOTHTHKS UEH M BeBOAHTCA KOHTPOAE 33 HEHAMH H HaRoroobnoxe-
BOX0I08 HUEM, CTHMYJTHPYIOUIES CHHXEHHE NOXOROR B
JABMCHMOCTH OT AWHAMMKH leH
Cayyait- DopcMaXOpHbe Cruxviinple OegcTBia U T.10.
Hble 0D- obcTOgTENSCTEA
CTOATEN -
CTBa
BuewHas nonuta- | Cnyvalinag ¥ HecTAOHIBHAR, HALEXROCTE HHEBE-
Kd HHOCTDAHHLIX CTHUMH He rapaHTHPYETCH
roCYRapCTB
HayuHo- HoBbie WaobpeTenya o 1.0.
TeXHHYECKHE TIPO-
DHIBHE

Ocnogroie caolicmea cucmemol GRIMIKPUIUCHO20 YRPAGACHUR.

THOKOCTE W afanTHWBHOCTb, OCHOBBIBAIOLWIHECH HA OTCREXUBAHWM
cnafpix CHUTHAJIOB O HAacTYNAIICH KPHU3UCHOH CHTYALUHH, MO-
OHABHOCTH H INHHAMHYHOCTH MCIONL3I0OBAHHA pEcypCOB (pesep-
BOB), BbICOKOH CKOPOCTH TIPHHATHA U PEATH3aLHN pellieHMH;
BBICOKAA LENSeHANPARIEHHOCTh JeHCTBHH 33 CYeT KOHUEHTpauMH
pecypcQoB Ha OCHOBE TNPOEKTHOTO VIIPaR/JIcHNS,

JuBepcHPHUKALHA YIIpanieHtsl H CHIDKEHHE YPOBRHA LEHTPATH3Ma
B VIpPARICHNH, MATPHUHLIE OPraHH3SIHOHHBIC CYPYKTYDU,
TInaTeNpHbIA 0T60p moaei, cnocobHEX IPPEKTUBHO IeHCTBOBATD
B YC/HOBHAX BLICOKOH HEONpEeneNeHHOCTH, HEXBATKH DPECYPCOB H
BpEMEHH,

CHNIbHAA MOTHBALUMA YNPABIEHYECKOR KOMAaHOL H NepcoHana Ha
NpoBeJeHHE M3MEHeHHIT, KoMaHaHaa padoTa.

Ecnu gate CcnepallHoHaIbHOE OripeAe/ieHHe aHTHKPU3SHCHOTO YNpaB-
NeHnsl, TO GHMEKPUIUCHOE VHpUGACHNe Opzanusauued — 3TO COBOKYM-~
HOCTH (OopM H METOACHE peafu3aliy aHTHKPHAUCHEIX NPOLUEnYp ApHMe-
HUTENBHO K KOHKPETHOMY MIPEANPHATHIO.
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AMTUKDH3HCHEIH MeHeLKMEHT (B Y3KOM CMEBICE) BKIIOUAECT B cebn,
KaK CYMTAT CneunanucTsl ['ocynrapcTBeHHOTO yHUBEPCHTETA YIIpaBie-
HHSI, CAenyIoiline JJIEMEHTEE.

1. Juardocrika GMHAHCOBOIO COCTOSHHA.

2.

1.1. Ouenka 6usHeca: HEABUXRUMOCTU (B TOM YUCITE 3EMIH), Ma-
1HH U 000pYIOBaHHA, LIEHHEBIX OyMar, HEMATCPHANBLHBIX aK-
THEOS (B TOM MHCA¢ HHTC/UIEKTYAUIbHOM COOCTBEHHOCTH).

1.2. Auanuz PHHAHCOBOrY COCTOSHMA.

MapkeTuur.

3. HasecTHuuy. coOCTBEHHDBIE H NIPUBNSYCHHBIE,

4. YnpapneHue epcoHAIOM.

5. TIpOM3BONCTBEHHbIN MEHE/KMEHT (ONEpaTUBHOE  yNpaBleHUE
[POH3BOACTBOM ).

6. Ilpouenypsl GaHKPOTCTBA.

Daktopsl 3PBHEKTHBHOCTH AHTPHKPHINCHOIO YHPABJICHHA OPTAHH3ANM-~
e, Yame Bcero 3pdpexTHBHOCTD AHTHKPH3UCHOTO YIPABACHHA OLCHH-
BaeTCH TI0 CTeNeHH AOCTHXEHHA TOCTABIEHHBIX Lejei: cMArdeHns, J1o-
KAMU3ALHK M TTO3UTHRHOTO MCTONB3OBAHMSA KpHM3HMCA B COMOCTABIE-
HHH ¢ 3aTpaveHHBIMH pecypcaMi.

B kavecTtBe OCHOBHBIX (PaKTOpOB, ONpenensonluX 3¢heKTUBHOCTE
AHTMKPH3UCHOTO YNPIBIEeHHA, MOXHO BBIAS/IUTE:

4.3.

NpodecCHOHANU3M aHTUKPHIUCHOO YNIpaBIeHHA U CICIHANBHYIO
ITOATOTOBKY KaapoR,

UCKVCCTBO YIIPARJICHHUS, NaHHOE NPHPOAOH M HpHoDpeTeHHOe B
NIpoLecce NOATOTOBKH,

METONOAOTKIC Pa3pabOTKM PHCKOBAHHLIX PEINEHHH;

aHA/IM3 CUTYAUHUH H NPOrHO3ZHpOBaHHE TeHIeHIUH;
KOPIIOPATHBHOCTE NEPCOHANA — TMOHBMAadKE U NPHHATHE BCEeMU
pabOTHHKAMHE LIeNeil OPranu3aiyi U NMPOBOIUMBIX HIMCHEHUH,
ONCpY Ha AMACPCTBO,

OIepaTHBHOCTE M THDKOCTD YIIpaBJICHHS,

CTPaTerHIO M KaUeCTBO aHTHKPH3MCHBIX HPOTpaMM,

yenoBeyecKHH QakTop;

MOHUTOPHHT KPU3HCHBIX CHTYAMH.

Ycnoeust obecneyenis
NAATEXECNnOCOHHOCT OPraHU3aUMK

Opzanuzayua (npednpusmue) — 3TO BOCIIPOM3BOACTBEHHAS CTPYKTY-
pa, KOTOpas NPUBACKAET KalnHUTan H obecrieurBaet ero HpupocT. IIpous-
BoAd NpHOLLIb, NPSANIPUATHE BCETHA HApAlHMBAeT KAMUTAT M COCO0HO
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1Mo ONpeneJcHUI0 BHIIOAHATL CBOM (PHHAHCOBLIE 0043aTCNLCTBA, ecnu
TQJIBKO He pazMecTHT CBOM (PUHAHCH TAK, YTO UX HEAb3A ORCTPO KHIH
Be3001e3HeHHO MODHANI0BATDL AJIS1 pacueTa Mo 0BsI3aTe/ILCTBAM.

Orciona cnegyer, YTo IpobneMbl HEMAATEXKEH CBA3aHBI C pasMellie-
HHEM M HCHONL30BAHWEM KAIIMTana ripeanpHaTis. BcrnoMHHRM B caMOM
oblIeM BHIE OCHOBBI YY€Td H AHANH33 PA3IMELUESHMA H HCIIORB3OBAHMS
KAIIMTAIA.

Hemounuru xanumang (naccuest): cobemaenniie i 3geMume cpedcmea.
M3pecTio, YTO MCTOYHWKAMH KallMTaNla (MacCHBhI) ABMAOTCH CODCTBEH-
HLie M 3acMHBIe cpencrBa. O0A3aTenbeTRa (33A0IKEeHHOCTS)Y obpasyioT
3aeMHbIC CPEACTBA, HaxXOMAUIUECH B pacilopsDKeHUH mpearipusitus. Ecnn
KTO-TO A1 NPEINpHATHIO CPEeACTBa HA De3Bo3BpaTHON OCHOBE, TO 3TH
cpeacTpa (MIOAapoOK) HPHCOCAMHAIOTCA K coOCTBeHHOMY KanuTtany. Bce
Cpe/ICTBA, BBIACNCHHLIC HA BO3BPATHOMH OCHOBE, IO ONpeleneHHIO SBNs-
I0TCSE 33EMHBIMH.

TakumM obpa3oM, nmacCUBEI — 3TO 00A3aTeNbCTBA fApeanpuarHsa. Bee
TO, UTO HEe OTHOCHTCA K 00A3aTeALCTRAM, — CODCTBEHHBIH KanuTan.

Pazmenienue xanumara € aKmueax: oCHOSHWX H oDopomuwx cpedcm-
eax. llpeanpuATHA pasMmengaeT BCE HMCTOYHHKHM KanWTala, WIM CBOH
MacCHBbI, BO BIOXKEHHWAX, MW aKTHBAX, B HageXIe NONYIHTb Boxon. Bece
BJIOXKEHHA, KAK M3ABECTHO, NOAPA3ASAOTCS Ba ARA OCHOBHLIX BHIA: OC-
HOBHbBIE CPeJCTBA U ODOpOTHbIE CPeJICTRA.

Ocnoenvie cpedcmea (ponds) — 3TO 30aHUA, ODOPYAOBAHHS, COOPY-
XeHHWA, TpaHCHmopT (uTo obpasyeT BGa3ly, Ha KOTOPOU OpPrasv3yercs Nnpo-
H3BOACTBO NPHOLUIH). K OCHOBHEIM CpPeCTBaM OTHOCATCH TAKXKE A0Aro-
BpeMeHHEIC (PUHAHCOBLIE BAOXEHUS B YCTaBHbIE (POHIBI APYTHX [PEA-
NMPHATHH, B JOJTOCPOUHbIe HeHHble SyMaru (AKUHH, oBIHTALIKH).

Ob6opomusie cpedemea (Pondst) MOAPAINCA[IOTCS HA IBa OCHOBHHX
BHAA — CPEACTEA B IPOU3BONCTBC U CPEACTBA B pacyerax.

O6opomusie cpedcmeda € npouzgoedcmse — 3ITO KanuTal, KOTOPBIif
PA3MEUIEH B MPOMU3IROACTREHHOM NIPOIIECCEe: B 3ANACAX, HezaBepluIeHHOM
MPOU3BOACTAE, B MAJOUECHHOM MWHBEHTAPE, B rOTOBOH NPOMYKUHM Ha
ckaane. CpeficTBa B ITPOHU3IRONCTBE CRYKAT Al HETIOCPEICTBEHHOTO CO3-
JAHMA NPHObLIY.

Otopomubsie cpedemed € packemax — 3TC BAOXEHMS, KOTOphHE Bpe-
MEHHO PAasMELUEHBI BHE TIPOM3BOACTBA H HE NPOM3BOIAT INPUOLIAL IO
OCHOBHOMY BUAY JeATCILHOCTH. CpelcTBa B pacueTax — 3TO OTRICYCH-
HRI€ CPEACTBA; OTTPYKCHHA% W HEONNAYEHHAA [POAYKLMs, aBAHCBHI H
CCYOBl KOMY-TO, KpaTKOCPOYHBIE (PHHAHCOBLIC BAQOXEHMS, CpEACTBA B
Kacce, B YEKOBBIX KHIDKKaxX M T.I. 3T0 TO, UTO IIPENNIPUATHE OTNYCTUIO
B JOJT CBOMM JOJKHMKAM, WIN A¢OHTOpaM.
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K akTisaMm npennpusaTvs, HO OTPHUATENBHBIM, OTHOCATCS yOamiit
NPEeANPUATHA, KOTOpLIE €II¢ HE MOKPBITH! 33 cYET HpUOBUIN U nipen-
CTABRNAIOT cobOH TIPAMYH) MOTEPID KanmuTana (HEKOTOPad 4acTe KaITHTaNa
BAOXKEHA B YOLITKH).

3aUKCHPOBARHOE Ra ONPEAC/IEHHYIO AaTy COCTOAHME (PMHAHCOB
NpednpuATHA (€r0 akTHBOB H TNACCHBOB) HA3BIBAETCH OYXeaimepcKum
baaarncom rpednpuamiit (Tadn. 4.2).

Tabauya 4.2
Obmas cTpykTypa dyXraarepekoro Ganafca npeanpHaTHa
Bavxcenus xanumaaia (armiesi} Hemounust xanamana (naccuest)
B ocHOBHbIie cpenctaa CoBCTAEHHEIR KAITHTA
B oboporaeie cpeacTsa, 3aemMHBbIH KarMTa

B TOM YHCIIE:

* B [IPOM3BOACTBES;
s B pacyeTrax
YOnTKH

HismeneHue cTaTeil BajsaHca MOXHO XapaKTepH30BaTh Kak JBHXKeHHE
(DHHAHCOBLIX PECYPCOB.

Hon npupocmonm dunancoebix pecypcoé NMOHUMAETCS TIQABRCHHE JTHO-
00r0 NOTEeHUMANBHOIC HCTOYHMKA YBeIMYEeHWHd JEHEXHOro TMoToKAa:
YMEeHbLI€HHE 3AITACOB 1 (PHHAHCOBBIX BAOXeHHE {MHBeCTWUHH), yBeaud-
YeHHME KPeaHTOPCKOH 3a00MXeHHOCTH fIepell IMMOCTABIUMKOM M CHHXeHe
ACDUTOPCKON 3JAROMXKEHHOCTH, YBCIMYeHMe IJ00ABDYHOLO KallHTana o
HepacnpeaeeHHOM IPHOERINH.

Coxpaluenue MOTEHUHANBHOTO HCTOYHHKA JeHEXHBIX NTOTOKOB — 3T0
GRONCEHIE (PUHAHCOBHIX PECYPCOB: CHHUXEHHE KPCIHTOPCKOM 3aG0MXKEeHHO-
CTH ¥ yBenuqeHMe NEOUTOPCKOH, NPUPOCT MaTepHAIBHBIX AKTHBOB H JIE-
HEAXHLIX CPEACTR, YMCHBUIEHWE TESXYLINX 1t JONTOCPOMHDBIL ITACCHBOB.

Obutee npaeuao; yReMueHre crateid cobeTREHHOTO KallUTANA M MACCH-
BA M YMCHBILIEHHE CTATEH aKTUBAa O3HAYAKT IIPHPOCT (PUHANCOBLIX PECYD-
COR. A yBeMYeHHE CTATEN aKTHBA W CHUXKEeHHe CTaTEHd COOCTBEHHOrO Karu-
Tafa ¥ NaccHBa — 3T BIOXKEHHE (MCHONL30BaHMe) PHHAHCORBIX PECYPCOB.

Beanwuna cobcmeennozo oGopomuoeo Kanumaidd — pa3HOCTE COBCT-
BEHHOIQ KanmHUT1a NpearpyuaTis W ero OCHOBHBIX ¢peAcTB. COOTBETCT-
BEHHO ODOPOTHLIE CPCACTBA, KOTOPBIMH MOAE3yeTCA NPeInpUATHE, MO-
ryT ObITE paszaefeHbl Ha ¢OOCTBeHHBIH ODOPOTHBLIM KAKTAN H 3acMHLIE
CpencTBa B 0bOpoTeE.
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[IpuHaTO cyuTaTh, YTO HAKDONBIIYIO YCTORYMBOCTE C IIO3MIIMH Nna-
TEXECHOCODHOCTH MMeeT MpeAllpUusTHE, The hond cobcTaeHHOro 060-
POTHOID KanuTana npudanxaetcs K 50%. OgHako 3T0 JJOBOABHO YCAOB-
HOE HpealonoXeHHe.

B mnpouecce npoH3BOACTBA XanmWTAN HAXOAKTCA B JABHXEHWH,
[lpoM3BOACTRBeHHBIR LMKA, KOTOPbIH HauMHaeTcH BJAOXEHUSIMW B
MTPOU3BOACTBO B BU/AC 3allaCOB M 3aBepulIaeTCA PCaiM3alHEd Mpoayk-
UHH, ToChe YETO CAeAYeT pacyeT W HNOSBAASTCH NpHOLLNL, HA3LIBACTCA
OOOPOMOM.

B pesynsrate 060poTa y NpenapuaTHa TOABNASTCA ssipyuxa. Bripyd-
Ka COUEPXHT B cede:

® BO3MEIIEHHE pAHEEe [IOHECEHHBIX 3aTpaT Ha NPOU3BOACTRO (B TOM

YUCHE HA NOorallicHUe 00A3aTENbLTR);
* 3AJIOXCHHDBIC B lIeHe obsa3aTeNbHble TLnarexH B DIOAXET U BO BHe-
OronxetTHbIe QOHIbI;

¢ TNpHOBUIL (IPEANPHUATHS.

Basauncosan npubbtib PaCCUMTHIBAETCA KaK pasHOCTb MEXIY BhIpYY-
KOW OT peaAn3alMi ¥ BCOMUK BUAAMH 2aTpar U youiTkoR. (Jeratok npH-
OBLUTH NOCNE BHIYETA HANMOrOB M O0A3ATCRBHBIX TIATEXKEH NPEACTaABAAET
cOBOU yucmyro npubsias TPCIIIPHSITHA.

3a cyer YyHucToit NPUGLUIH BO3MOXEH NPHPOCT COBCTBEHHOrO XKalli-
Tana, HO OTYACTH, TaK KaK U2 OpHOLLTH OCYUIeCTBASIOTCS Oe3BOo3Bpar-
HbI¢ TPaThH, HANpPHUMep BHITLIATA JIHMBHASHAOB, (IPEMUM, OJArOTBOPH-
TeALHbIE AKUKM M T.4. YHcTasg NpHOLUIE MOXET pacX0d0oBaTLCd Ha HyX-
IM noTpebiedHusas M HakoIUieHus. TlpupocT coBCTBEHHOTO KanuTana
MPOUCXOAMT 3a CYET TOH YacTW WHUCTOW MPUOBLTM, KOTOpas pacxonyeTcs
HA HaKONIEHWEe, T.e. NIPYCOCIHHACTCS K aKTHBaM — OCHOBHBIM WM
060pOTHBLIM CpelCcTBaM, UX IMOMONHSAET.

HTax, OCHOBHBIM HMCTOUHHWKOM MaaTexeil 1Mo obA3aTENLCTBAM SBAA-
eTca BbIpYYKa NpPennpHATHA.

HIna Toro 4robbl BLIpYUKA HAMpapasnach Ha norauleHwe obsaa-
TEABCTB, HYXHA YIIpaBJI¢HYeCKas BOJIS, a UMEHHO HEODX0AUMO Iiia-
HUPOBAHHUE MOCTYILIEHUSA BERIPYYKH U e¢ pacTipefacieHHs Mo pasavy-
HLIX BHIaMm [IIaTeXeil. 3TO HAa3bIBAaeTCHd AMAGHUPOGAHUEM (CHENCHO0
nOMoKa.

Cnatoe nraHY¥pOBAHNS ICHEXHBIX [TOTOKOB BO MHOTHX CIYYasaX fAB-~
nsieTcd Ga30BOH NPHUUHHON HenraTeXecriocoOHoCcTH NPEeLIpMsTHiA. [ina-
HHPOBATh JCHEXKHBIC TOTOKH — 3HAYMUT:

e TAAHUPOBATL BEIPYYKY;

¢ YBA3LIBATE TJIAHOBLIA O0BEM BBIPYUKH C ODBEMOM TEKYIIIUX 00s-

3aTEeALCTB;
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CTABUTh 3a4auy IO [IPHPOCTY BBLIPYUKH 3a CYET MODMIW3anMH
BHYTPEHHHX pe3epBOB, KOTOpbie COKPbITH B OCHOBHBIX H 000pOT-
HBIX CpelCTBax ApeANpUsTHS, HO MOryT ObITh oOpanieHBl B BBI-
PY4KY,

YACPXHUBATL OONIYI) CYMMY TeKYHIMX 00A3aTeNbCTB B HEKOTOPDBIX
pPaMKax, IPOeTNopLlHOHANBHBIX BHIDYYKE,

PacxXoJ0RaTh BhIPYUKY IIPEXIE BCErO C YYETOM toralieHns obsiza-
TEABCTB H NMOAIEPXAHHAR HEKOTODPBIX DE3CPROB,

3a01arOBPeMEHHO TUIAHUPOBAThL BCE PACXOAbl U3 BBIPYUKH IIO
OTACNLHBIM HAMPaRIEHHAM, YICPDXHBasA HX B OIpedcIeHHBLIX
paMKax.

IloMuMO peryisapHoH BHIPYUKH MCTOUHHMKOM IIaTeXeil mo obssa-
TENLCTBAM MOTYT ObiTh BHICOKOJIMKBUAHBIE AKTHBBL. Buicokonukeuornsimu
Ha3BbIBAKOTCH AKTMBBI, KOTODLIE JIETKO MOIYT OBITE HallpaRAeHb! B pacye-
TH 10 00532TENLCTRAM.

[IpuHsato cyuTath, YTO HEIMKBHAHBIM 2NEMEHTOM CTPYKTYPH Oa-
NaHCA ABAKKIOTCA OCHOBHLIE CPEICTBA, WX TPYAHO NIPOJATE H OOpaTHTL B
pacuyerbi. BoT nepeyeHnr BHYTPEHHUX Pe3epBoB, KOTOPLIE MOXHO AOIOA-
HHUTCABHO MODHJIH30BAT:

YacTb OCHOBHBIX CPCACTB, KOTOpas HE sBaseTcs 0azoif mist mpo-
H3BOACTBA, HO NOTpebNdeT pacxoiki HA CBOE COAEPXKaHue,
060pyIOBaHME K YCTAHOBKE B TOH e€re 4actTd, KOTOPas He HUMeeT
OTHOLUCHHA K TIOAREPXKAHHIC NPoLecca CO3AaHUT MPHOHUTH;
AOArocpouHbie (UHAHCOBBLIC BIOXEHHS. BKIAIHI B YCTABHEIC
$boHAB ZpYTHX NpeNIpUATHIA, YIPeAHUTENLCKHE B3HOCH B DaHKH,
AKUAH OPYTHX NPEeRTPUATHH, JOATOCpOdHbBie 00NUrauuit ¥ HHLIE
neHapie OyMarn. JlahHble BAOXEHUWS HMCEIOT CMBICA, €CAH OHH
OGonplue goxoaa Ha 1 pyd., yeM BJIOXEHHMs B IIPOH3BOACTBO NpH-
OBLIH;

rOTOBasI NPOOYKLMS HA CKJane, KoTOpas O3Hayaer 3ajepxkKy (3a-
MOPaXUBAHKE) BRIPYYKH W TIPHOBLIN;

nonarn geQUTOpOoB, KOTOPhIE HEOOX0OMMO KOHTPONMHPO#ATh, He
NOTTYCKasl TpespaileHusd OTTPYXeHHOW NPOoAyKLMH B AOATOBpe-
MEHHbIE TOBAPHBIE CCYABl TOTPECHUTENAM;

KPaTKOCpOUYHble (PHHAHCOBLIE BROXEHHA, B OTHOINCHHM KOTOPHIX
JOMXeH NPHMECHATBCA TOT XKe MOOXOA, HTO M K JAOATOCPOYHBIM
BIIOXEHHSIM;

IEHEXHLIE CPeACTRA B KAcce, HA ¢YyeTax.

MoGuIM3aIMa 3THX PE3EPBOB MOXET JATh CYLIECTBEHHBIN SOTIOIHK-
TEJIBHHH HCTOYHHK pacyeTa 110 00A3aTeNBECTBAM.
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TlpiMep ONCHKA IWIATEAKECNOCOOHOCTH NpeaupustTan !
Hexoonwe dannue

IlycTh cpenHelHeBHas BRIpydYKa TIPeANpHATHA coctasugeT 100 py6.
N3 arux 100 pybd. 80 HanpaeageTca Ha noralieHue obsa3aTenseTs, a 20
pe3epBMpYETCS Ha 3apnnary paboTHHKOB, TEKYIIME TIOKYIIKM ¥ MHEIE HE-
NPeIEMACHHLIE PACXOMIE.

Pewenue. ECNB NpeaAnpUSTHE HAMEPEHO MCIONHATE BCE CBOU ODA3a-
TEALCTBA B TEUCHHE ABYX MECHLIER WM S0 paboduux gHe#l, TO MaXCHMAaTbHBIA
00BReM JONYCTUMBIX 00S3aTe/BCTR A Hero pasen 4000 pyd. (80 x 30). Ec-
M 00LeM 00A3aTeNbCeTe OyEeT Oonblle WIH BBIpYUYKa MEHBIIE, TO NO KHCTE-
YCHHM JBYX MECHLIEB HENPEMEHHO OCTAHYTCA HelUTATeXH.

[IrarexecnocobHOCTE AKOOIO NpeanpUATHST INOBEPXHOCTHO MOXET
OHITH OLCHEHA 11O COOTHOMICHHI) BRIPYYKH H ODIICH CYMMHB OO3aTERECTE B
YCIIOBHEIX JHSX BO3MOXHOIO TOTAIICHASA A00B.

O01aa cyMMa BeeX 00A3aTenbCTB (3aeMHBIE CPe/ICTBA) TPHBOAHTCH B
pasnene [1 maccusa. U3 vee cneiyer sbiYecTh JONTOCpOYHEIE 0083aTEABCTBA,
KOTOPHIC He TIOWNEXAT MNoralleHuio B bmpxadmmmit nepuos. OCraTok co-
CTABISIIOT TEKVYIME 00d3aTeNkCTEA.

O01uaa cyMMa BeipydXd (peanmrsatni} mpiHBoguted B opme Ne 2 «Pn-
HAHCOBEIC PE3VILTATHI».

CpeaHee KONMWYECTBO pabounix OHeH B MNMepuHoie MOXeT ObITh MPUHATO
H3 pacyera 25 mHeH B Mecsil. Qrciopa MOXHO nepelT K cpedHeTHEeBHOH
BLIPYYKE M OLEHMTE ODHIYIO CYMMY OOS3aTENECTE B YCMOBHEIX AHAX BO3-
MOXHOTO TOTallieH|sA, IPUMEHHB IipeIBapHTeIbHO KO3(ULHEHT pescpRu-
pOBaHMA BHIPYYKM. OJHAKO 2TC BeCEMa YCAOBHO: HET HMKAKMX TapaHTHid,
910 NMPSANPUATHE UMEHHO TaK OVIET pacnopsDKaThCd BHIPYYKON.

Haubonee odmpe NpHIEHL HennaTexecnocodnocTu. ASCOIIOTHO ILIa-
TEXECTOCOOHBIM SBAETCA TIPEATIPHATHE, KATTUTAN KOTOPOTO IMOTHOCTHIO
sABpasgercd coOCTBEHHBIM, a 00sA3aTensCTBa OTCYTCTBYIOT. Tak Kak 00s13a-
TeNbCTBA BOIHHKAIOT BeeThMa (Hampumep, MO HaJMOraM), 3T0 O3Hayaer,
yTo JaHHOE TIPSATIPUSTHE € OTlepexXeHHNeM (aBafcoM) HCTIONHAET CBOM
obsazarenscrsa. OHO HUKOMY HE NO/DKHO, H BOTIPOC O €T0 INare)ecro-
COBHOCTH HE BO3HMKAET.

B T0 Xe Bpema npeanpUaTHe MoxeT abCcOMIOTHO He MMeTh: cobcer-
BEHHOTO KaiuTana, paboTaTh LeTHKOM Ha 3aeMHBX CpelcTBax M ocTa-
BaThCA I1aTEXecnocobHBIM. Bee 3aBHCHT OT BHIPYUKH.

V' Kowncun B.H. W gp. AHTHKPUIMCHoOe ynpasiaeHmue: |7-MOIyAbHas mporpaMma Ind
MEHCIDKEPOB «YTIpaBneHNe passMTHeM opranmsanui». Moxyne 11. M.: HHOPA-M,
1999,
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ITpimep oueAKH ILIATEXECHOCODROCTH NpEANpHITHS |
MNpensrnipuaTHe, He KMed CODCTBEHHOrO KanuTana, padoTaeT Ha 33EMHBIX
cpencreax B 00weme {000 pye. HO ecnM €ro cpeiHeaHeBHAS BEIPYUKA paB-
Ha 100 pvh., oHO ycrieBaeT PACCUHTATLCA ¢ KPCAUTOpaMHd 3a {(-OHEeRHBIH
LHKA, H HUKaKWX MpobreM C ero raarexXecnocoOHOCTEID ¥ KPeAHTOPOs
HE¢ BoaHuKaeT. OOHAKO 3TO CTIPABCAAUBO, €CNH KPEAHTOPOB YCTPAWBACT
b 10-aHeBHEI LHKA, T.6. OHHW FOTOBBI OTNYCKATH CBOW CPEACTBE W TORAPH B

ccyny Ha 1) aHed.

Kak BMIHM, HenaamedcecnocobRocms Npednpusmus Kax meHoeHyus
HPAMO HPOROPUUOHAALHA DOBEMY 00R3ameaLcme U 00pamHo NpPOROPHLUO-
HAABHA eeaudune cpeduedneatold avipyuxu. YeM meHblUe BBIpYYKa, TeM
BBHIIIE TLTATEXECNOCOOHOCTD.

Echn 3a onpeneleHHbIA GEpHOO TEMITBI pocTta 00A3aTeNbLCTB GblY
BLILUE TEMIIOB POCTa BBIPYYKH, TO NPEATIPUSTHE NEepeMecTHIOCh B Ha-
NPABJCHHU POCTA HEIJIATEXECTIOCODHOCTH,

B camoMm 00lleM cayyae NMPpUUMHAMH HemIarexecnocoOHOCTH ABIA-
0TCH (PAKTOPBI, BAMAKIINE:

* Ha CHHXeHHE UIH HEAOCTATOYHBIH POCT BHIPYYKH,

¢ onepexanuiit pocT 00A3aTeNbCTB.

HaunGonee yactoie npHYHHBE CHHXEHHSA BbIPYYKN:

* 3aTOB3APHBAHHE,

e HEBO3IBPAT TUIaTEXeH 3a OTIPYXKEeHHYIO MPORYKLUHIO,

¢ OTPAaHHYCHHE JOCTYINA HA DPBIHOK NYTEM BBOJA 3anpeToB, KBOT,
TaMOXeHHBIX DaphepoB H T.11.

[TpiunHLI oMepexaloilere pocra o0a3aTeNbeTs!

¢ [IPEANPUATHE OCYILECTBIAALT HeaddeKTHBHLIC TOATOCpOUHLIie dU-
HAHCOBRIE BJIOXKEHWs] (KalIMTANOBJIOXCHHUA), KOTOpPBLIE HE COIMpO-
BOKAAWTCA CODTBEICTBYIOIIMM POCTOM BHIPYMKH,

s NPEONPHATHE 3arpyXaeTr NPOU3IBOACTBO H3OLITOUHBIMH (Hepabo-
TAOWMMH) 3aflacaMH, KOTOPLIE HE YBEIWYHBAOT 00LeMBbl MTPOH3-
BOJCTBA M BLIPYUYKH,

» IPEANPHATHE HapallMBaeT CPENCTBa B pacyeTax (cyMMa pasznena
I aktuBop OanaHca), KOTOPLIC NIPaKTHYECKH HE HMEIOT OTHOLIE-
HHS K BBRIPYUKE; -

e MpeslpUATRE HECET YOLITKM.

Takoit HaGop 00HmIMX APHYHUH HEILMATEXECIIOCOOHOCTH XapaKTepeH
WIS BCEX NPEANpUMATHH, HUCMBITHEIBAIOHINX TPYIHOCTH CBOSBPEMEHHOTO
pacyera Mo CBOMM 00A3aTeNLCTBaM, HE3ABHCHMO OT CTPaHBl NMPOU3IBOI-
CTRA M PhIHKA.

| Kowscart B.H. W gp. ¥Yxaz. cou.
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Yka3zaHHbIE NPHUUUHBL MOTYT ObITH CBEIEHB! B caMOM 00HIEM Bujhe K
ABYM OCHOBHDbIM:
e OTCTaRaHWE OT 3anmpoOcOB pLIHKa (M0 2CCOPTHMEHTY, LieHe, Kaye-
CTBY M T.JI.), YTO HETaTHBHO OTPAXAETCH HA BhipydKe;
¢ HEYIORNETBOPHTENBHOE (HHHAHCOBOS PYKOBOACTBO HPEANPHATH-
€M, KOrJa OHO H30BITOYHO OTAroiacTcs 0043aTeNLCTRAMY, 4TO
HETraTHBHO OTPAXAeTCA HA NIPUPOCTE MACChl O0A3ATEILCTB.
B Poccun B 90-2 rr. npOIUNOro BeKa B YCAOBHAX MEPEXOAHOTO IIE-
PUOAA CYLIECTBOBANH cheundryeckue MPHUYHHB HennaTexXecnocobHO-
CTH ¥ DaHKPOTCTRA NPEANIPUHATHIA, O YeM MBI TOTOBOPHM OTIAEABHO.

Bonpocw ana koHTpoOna

. B yeM COCTOMT CYWIHOCTh AHTUKPUIMCHOIO YyIpamieHHs OpraHHza-

unei? OQnumiure aHTUKPHIUCHOE VIIPABICHKE B IMHPOKOM M Y3KOM

CMbICHE.

Onuunre npobneMaTHKy aHTHKPHAIUCHOTO YIIPABACHUS OpraHKi3anueit.

KakoBel YCTAHOBKM, UEMb M 3a0a4d AHTHKPHU3IWCHOTO YNPABASHWA

opraHyzanuaMu?

4. OnuiIUTe 3TANbl aHTHKPH3IUCHOTO YNpasieHHs Opranusatiyeit.

KakoBbl OCHOBHBIE CBOMCTBA (OCOOCHHOCTH) AHTHKPHIMCHOTO YIIpaB-

AeHYA OpraHH3aLHIMHT

6. M3 Kakux 71eMEHTOB COCTOHT CHCTEMAa AHTUKPU3HCHOTO YIIPAaBJeHUA
oprasuzanuei?

7. Kaxkue cdhaxTopbl onpeacasior 2pdpeKTUBHOCTE aHTHKPU3IHCHOTO YIIPAB-
JIeHWA OpraHu3auuein?

8. Kakosbl Hanboaee oO0muMe OpPUYMHBI HEILIATEXECOCOOHOCTH Opra-
HR3aUMK?

S

il
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LnarHoctka KpusncHbix cutyaumi

Yto TOKOE KOMMNEKCHAA OWMArHOCTUKA NPENNDHATUN, KOKOBH €€ KpPH-
TepMH KM 4TO oHa B ¢els BrIYaeT? JlMarHocTHKG M KpUTHYECKHE NEPHOAH
B POIBMTHM OPrarK3aumn. PanHue npuanoxku GUHOHCOBONH decocToATENb-
HOCTH NPEennpuaTia. BUas i MeTtoas AMOTHOCTMKM HEeCOCTOSTEMuHOCTH Op-
ranMsaumk. Kpurepun W noxa3artend AMA QUEHKM HECOCTOSTENLHOCTH Op-
ranM3aumi. Craguy HennarexecnocobHoCT Opranuaaumii. Avanuz nebu-
TOPCKOH W KPEgMTOPCKOW 30A0NXEHHCGCTH. MUDOBOH ONBT AWGrHOCTHKH
HECOLCTORTENBHOCTH OPraHHIANUMH.

5.1. KomnnekcHas AMQrHOCTMKA COCTOSHMS
OPraHU3aLnm

Cymuocth JrarHoCTHKH H ee KPMTepMM. [uaznocmuxa — onpenene-
HHE COCTOSIHHA O0BLEKTa (TIpeaMeTa, ABACHWS, NMpolecca) MocpeicTBOM
pcanv3ailnid KOMILNEKCa UCCACAOBATeILhCKUX NPOUERYP.

[Ipeobnagaer ToMKa 3pPCHUA, COTMACHO KOTOPOH KPUTESPUM OLCHKH
3¢hheKTHBHOCTH paboThi NPEANPHATHS MOAPa3IeNsaioTCd Ha OCHOBHBIE H
AOTIONHUTENLHBIE L.

Ocnosuvie xpumepun OuazHOCMUKI:

s Kpumepuy IheKmusrocniu npouleodcmea, OHN H3MEPIIOTCS KO-
HOMHEH OT yBenuueHuA O0OLEMOB IIPOU3BOIACTBA, CHHXEHHS Ha-
KNQNHbIX pAcXOA0B, YMEHbLIEHWA TPAaHCHOPTHRIX pacxolloB, 3KO-
HOMHEH TPYAOBBIX H ChIPLEBLIX PEeCYPCOR;

o Kpumepuu MAHEGPEHHOCME RPOHIBOOCcMEed, OHH HIMEPAIOTCI € T0-
MOIULKD TTOKA3ATEJCH pe3epBa IMIPOM3BOACTBEHHBIX MOIHOCTEH,
cHanaHCUpPOBAHHOCTH 3anacoB (TOBAapOB, MATEPMad0B), OLICHKOM
CBsI3€i MEXOy TEXHONOTHYCCKHMH (PYHKIIHSAMH;

o Kpumepuu 2uOKOCMU cmpameztlt, OHH OLEHUBAOT CHOCODHOCTD
NpEeANpHATHA PeaTHpoeBaTE HAa HM3MCHEHHS OKPYXAWIUEH cpe-
HObl; OCHOBHBIC IOKA3ATEIH: BO3IMOXHOCTL H3MEHEeHHd CTPYKTY-
Pl TPOH3BOACTBEHHBIX (DOHIOB M MOMIHOCTEH M FIPOM3BOMA-
CTBAa HOBOH MPOAYKIIMK, CTHMJ/JAHPOBAHHE HOBATOpPCTBA, HAyY-
HO-TEXHUYECKWH YPOREHL MPO.43BOACTREHHBIX TIPOLIECCOB; ypo-
BEHL KBATH(PHKALHH KAJpOB.

| Aumuxpusucroe ynpapreHne OpeANPUATHAMA H GaHKaMK: Yyeb. -nipakT. nocobie /
ITox pen. I'K. Tans u I'.b. FOna. M. Jeao, 2001.
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Honoarnumeatuvie Kpumepuit OUGZHOCIMEKY — 3T0 KPUTEPYH Ha/TMMHA
pecypcoB:. (PHHAHCOBHIX, TPYIOBBIX, MATCPUATLHBIX, HHOOPMaLlHOHHBIX.

ConepiaHiie KOMIIEKCHAOH JMATHOCTHRH. B MeXIyHapoOHOM ITpaKTH-
K& UCIIOJIB3YVIOTCH PATHYHbIE CHCTEMBl KOMIUIEKCHOM JHAFrHOCTHKN.

A1 Tubo npemnoxitn BKAOYHATE B KOMILIEKCHYIO IMATHOCTHKY Op-
TAHU3aLMH CEAVIOLLME COCTARIMIONHe (Tanm)!:

1)
2)
3)
4)
5)
6)
7)
8)

SKOHOMHYECKYIO JHATHOCTHKY,

(GYHKITHOHATLHYIO (AMATHOCTHKY MapKETHHIOBOH ACATENbHOCTH),
TEXHKICCKYIO,

COLUHATBHYIO;

JAHATHOCTHKY PHHAHCOBOIC MEHEIDKMEHTA,;

JIHATHOCTHKY MEHEIKMEHTA M OPraHH3aliHH;

JHATHOCTHKY BHEUIHER Cpehl; v

AKITIOYHUTENBHYIO CTPpaTerMueckyrd AHATHOCTUKY {OLIEHKY CTpate-
THH MPeANPUHSTIAA).

Fronomuneckan OUAeHOCMUKA — 3TO aHAIH3 (HMHAHCOBOTO H IIPOH3-
BOACTEEHHOTO [MIOTCHILIHANA TIPEANPMUATHS, CceOeCTOHMOCTH HPOAYVKIHH
(pabor, ycayr).

Dvukuuonasonas dJuaznocmura ONPeIENdeT COCTOSHHE XKOMMepue-
CKON U cHabxeHdyeckKHuXx cayxb. Bxiawouaer B cebs:

AHANIU3 PEe3VNbLTATOB KOMMEPUECKON ACATENEHOCTH: A0AA H3 PhiH-
K€, KOHKYPEHTOCNOCOOHOCTL MTPOAYKLUHH, PeHTA0NBHOCTE;,
H3YYEHHEC MAPKETHHIOBOM TOJHTHKM H IUIAHZ MApKETHHIa: aHa-
JIX3 KAYeCTRA NPOAYKLHK, AaCCOPTHMCHTA, LICH;

OIIEHKY CPEACTB H OPraHH3alMH KOMMEPYECcKoil MeATeALHOCTH:
AHANK3 MATSPUANLHBIX CPEACTB, KOTOPBIMH pacrioiaraer cnyxba
MapKeTHHra, YPOBHA KBAUTH(UKALWH Pa0OTHUKOB 3TCH CAYXO0bl M
OPTaHU3ALUA €€ ACATENBHOCTH,

AyLHT METOIOB YNpasJeHHUs U KOHTPO/S, pa3paboTKy peKOMEHIA-
UHH o MOBRILEHUIO 3PDEeXTUBHOCTH PYHKLUHOHHPOBAHUS KOM-
Mepueckon ciyxOel;

AUAIHOCTHKY CHAOXEHHA: OleHKA pe3yabTaToB, aHANH3 yllpaBie-
HHUS 3ATACAMH, TIOJIHTHKM CHAOXEHHS, ayIUT METOJIO0B 3aKYTIOK M
YIIPAaBieHHA 3aMnacamMH.

TﬂHH'fECHﬂH Juagzrocmuk@ — aHATH3 TEXHHMECKHX IOCTHKCHHH
TMIpEANPHATHA H €70 [IPOH3BOLGCTECHHONO MOTEHIHANY — POBOIWTCH 10
CHACIYIOILHM HAHPABACHHAM:

TEXHWYECKAsA TIONHTHKA,
CPEACTBA M OpPraHu3alus paboThl TEXHHUUYSCKUX CNyX0;

b Anmukcpusuchoe yNpasneHue NpeiipHATHAME H GaHKaMM.
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METOOBI YITPABNSHHS MPOU3IBOLCTBOM;
® OKpYXEHHE NPOHIBOACTBEHHOM (PYHKUHM,

3KOHOMMHYECKHE ACMeKThi HUCIOIh30BAHWSA TeXHHKK {donmpooTIada

1 GOHAOBOOPYXKEHHOCTE) ¥ Ipo0/eMbl (PYHKUMOHHPOBAHMA TIpe-

TIPHSTHA.

Coutiaapras cugenocmuka — W3YYSHHE BO3MOXHOCTel KaapOBOro
MoTEeHUHANA IPERATPHSITHS H U3MEPEHHE €0 COUMANBHBIX JOCTHKESHNHA.

Huacrocmuxa yuxyuu unancosozo menedwcmenma — H3IMEpeHHe
KauecTBa (pHHAHCOBOH TOMUTUKH H >(PPEKTUBHOCTH METOAOB yNpaBie-
HHSA: aHAT¥3 (PUHAHCOBOTO COCTOAHMSA, H3YUYEHUE DHHAHCOBOW MONHUTUH-
K#, OLEHKA CPENCcTB M OpraHu3anuu 370 (QYHKUHM, ayiuT METOIOR
yYeTa W ynpaBIeHHA, AaHANU3 JMHAHCOBOH AKTHBHOCTH.

Huaznocmurka mMeredycmenma u op2aHu3auiy — aHANH3 U OLICHKA pe-
3YNBTATOR paDoOTEl annapara ynpasJeHus TIPEarpUATHEM, HU3yueHHE Op-
TAHH3AUNOHHONA CTPYKTYPB H 001eH MMOMUTUKHK, AHAIM3 CTUAS PYKOBOXI-
CTBA ¥ KY/JIbTYPH! OPTaHH3ALIHH.

Huaenocmuxa suetineli cpedot — 3TO U3y4eHHE Pa3NMYHBIX ACIEKTOB
BHEIIHEH CPEeAbl: 3KOHOMHUYECKOTO, KOMMEPUYECKOTO, TEXHOJIOTHUECKOrD,
COUHANBHO-KYALTYPHOIO, alMHHUCTPaTUBHOrO, (GHHAHCOBOTC M NOJIH-
THUecKOro. MHOMHEe U3 3TUX acIeKTOB AaHANM3HPOBAINCL Ha NpeduIecT-
BYIOLIMX 3TaliaX AHACHOCTUKM, 34¢Ch aHATU3 AQMNOAHSECTCS W COCTaBsd-
etcd 3akmoueHue. PaspabaTeiBaloTcs pasHBIC BAPHAHTH! pEKOMEHIAITHIA
B 3aBMCHMOCTH OT Pa3siMYHBIX [TPOTHO30B W3IMCHCHWUS BHElIHEH CpPeAsL.

Huazrocmuka cmpamezuy, IGKAOMUMERBHBIT 3Man — WCCIENyeTCA
COOTBETCTBHE CTPATErdK YCAOBUSIM BHELIHEH cpeabl U BO3MOXKHOCTAM
OpraHU3aluMnH.

JIHAMHOCTHKA H KPHTHYSCKHE TEPHOoaR B PA3BRTUM OPraHMu3alpH. Kpurmise-
CKue nepuodsl — ITO MOMEHTHI B JKW3HM OPTAHH3ALMM, KOrAa pe3kKo COKpa-
IAKOTCH CPOKH NMPHHATHA M pealnu3allH YNPARNCHYECKHWX pewieHui, a HeHa
OLIMOOYHLIX PEWIEHHH BO3pacTacT. BbiaeniviM A8e MPYIINB! TAKWUX NepUoIos:

1) rieprpie rOA-ABa XKU3HKH MpeANpyUsITHS, KOTNA BRISBIAETCH pealbHas
[IEHHOCTh OCHOBONOAATAIOMUMX HWAEH co3aartenei JaHHoOro npei-
MpHATHA;

2) nepuoabl PEATH3IAYMH GPHHLUWITHAABHBIX PelIcHMI — HepexOoa Ha
HOBLIE BMABl IIPOAYKUWH WIH HAa HOBbi€ PBIHKM, KPYIHLIE WHBE-
CTHUMH, IAYOOKKE opraiv3aluyMoHHbIE MEPeCTPORKH M T.11.

KpuTHyeckne NieproAbl CBASAHBI U € XKUIHEHHLIM LHKJIOM pPa3BUTHA
OpraHu3auiy.

AHATUTUKN B [IPOILECCe AHATHOCTHKH JOJIXHLI PACCUYHUTHIBATH BEPO-
ATHYIO 3(OeKTHBHOCTL IPHHMMAEMbBIX pPEilleHMA ¥ paspabatbiBath 3a-
HacHbie BapHAHTH! ACHCTBHN HA caydald TEX WAW UHBIX Heyday B pediv-
3ALMH pPUHCKOBAHHBIX pEulEI-IHﬁ. Ompedaxkmuposan u ony6nuxoean Ha catime PRESSI ( HERSON )
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OuniT NMOKa2bIBAET, YTO B KPHTHYECKHE [IEPHOABI MEHSIETCA MOBeJe-
HHE TIPeJIPUATHS, €r0 e M cnocoObl MX nocTHxeHUA. B xpuTHue-
CKHMe NMepHOAbl KPH3HUCHbIE CHTYALUMH BO3HHKAIOT Yallle BCETO.

KpU3nCHBIE YCAOBHS NAapalokcanbHO MEeHHI0T MHOTHE MEXaHH3MBL
paboThl MPERNIPHATHIH, YT0 M JOMKHA BHISIBUTL NHardHoctuka. CKnaabi-
BacTCA crHelrduuIcCKas 3KoHOMHKA DaHKpOTCTBA, [IPH KOTOPOH yMEHHE
nepexiagplBaTh CODCTBEHHDIEC YORITKY Ha APYTHX 6ojlee HAAEKHO 3d1L-
1I3aeT nNpellpusTHE, YeM cHWXeHHe YOBITKOB, YMEHHE IPUBIEKATh
CpEACTBA B KPDM3UCHON CHTYVALMM OKa3bIBASTCs BAXKHEE YMEHRI UX 53¢-
(PCKTHBHO UCIIOAL30BATD.

PaHnHe NPHIHAKH HECOCTOATENBHOCTH npeampusTHA. Takoi aHanus
YacTO HOCHT MHTYUTUBHBLIA xapakTtep. PaHHMEe NMPHU3HAKH YAABAHBAKOTCA
B fpouecce MOCTOAHHOIO aHaNN3a (PHHAHCOBOH OTMETHOCTH IIPEAlPH-
ATHA. MeToAbl Takoro aHajgM3a XOPOLUQ M3BECTHLI. JTO TOPU3OHTANb-
HhIX H BepPTHKAJbHBIM aHaind3 OanaHca MOpeanpusitia, MOCTPOCHHE W
AHANMHU3 Pa3MHYHBIX THOOB KOo3dO)UHHEHTOB, aHanu3 AMHAMHKH BHIpyY-
KH, Pa3lH4YHbIX 3JIEMEHTOB ceDeCTONMOCTH.

CyllecTBeHHO BAXHO cofupaTh HHOOPMALMI0 00 3KOHOMHYECKOM
IIOAOXKEHU N KOHTPArcHTOR TIPeIiPUATHA.

[Tpy pe3knx HeONATONMPUATHBIX M3MEHEHHAX BHEIIHENW cpelbl aHa-
JIUTHK Ccnocobed OUeHUTL, HACKOABKO yIadHa NOCTPOeHHAd PYKOBOIM-
TEJIEM CHCTEMa BbLDKMBAHHA, AOCTATOYHBI 1K [IPUCIIOCOOHMTEIEHEIE,
KOMIEHCAUMOHHBIE MEXAHH3MEL.

OTcyTCTBHE Ha HOPSANPMSITHH aHaiaM3a IEPCieKTHB pPa3BuTH, He-
DOCTATOUYHOE BHHMAHMUE K NEpCIleKTHBHBIM pazpabdoTkam camo mo cedbe
MIOKa3ateab cAabocTu npeanpusiTHs.

HauQonsillee BHUMaHHe cneayeT YAENAThL aHAIM3yY Crated 3aTpar ¢
MAKCHMATBEHEIM OTKIOHEHHEeM OT JLIaHA. Bce MAPKETHHTOBLIE OILADKH
BEIVT K HEpepacxoldy cpeacTs, K TOMY XK€ NPUBOIAT TCXHH4YCCKUE, TEX-
HOJIOTHYECKHE H OpraHM3allHOHHBIC HECOBEPILICHCTBA.

PaccornacoBanHOCTE (PHHAHCOBBIX MOTOKOB HA NPeANPHATHH MOXET
NPHBECTH ero K OaMKPOTCTBY Aaxe B MEpHOI ODINEr0 3KOHOMUYECKOTO
IoNLEMa.

CurHanaMy I TPeBOIH MOTYT IOCHYXKHMTh pe3kue xojnebanuna ba-
AaHCOBHIX craTeil (ocobenHo craTeil D¢OUTOPCKON M KpeduTOPCKOM 3a-
JO/DKECHHOCTH, 3alIacOB, JCHEXXHBIX CPEACTB), CTAaTEH TEKYILIKX Pacxodos,
HeOMaronpusaTHas CpaBHHUTENIbHAsE JMHAMMKA 3aTpaT H pe3y/IbTaTOB.

AHATUTUK HOMXKCH YMETh BMECTe ¢ ODHapyXeHHEM pPaHHMX, CKDBI-
TBIX s OONBIIMHCTBAE TIPH3HAKOB OaHKPOTCTBA MPELTOXUTE KOMTIEH-
cHpVIOIIMe Mepbl. OpraHuzanus Jo/LKHA HAYYMThCA CBOEBpeMEHHO U
aJcKBaTHO pearypoBaTh Ha paHHHWe CHTHaIBL, MMETh UIsT 3TOrO 3apaHee
pazpaboTaHHble HPOUEAYPEI (perlaMeHT peardpoBaHis).
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5.2. Dvarnoctka HecocTosTeNnbHOCTH
OpraHu3aumm

Brap H MeToAbl JAATHOCTHKH HECOCTOATENbHOCTH OpraHH3zamuu. Ilpen-
MpUsATHS HCIBITHIBAKT (PMHAHCOBLIE 3aTPYIHEHMA PAVIMYHOM IIPHUPCALL
B camMOM 00InEM BHAE Mbl MOXeM OTIMCATh (PUHAHCOBOE COCTOAHUE Opra-
HU3aUHK B HOPMAAbLHbBIX W HEOAAroIlIPHMATHBIX YCA0BUX,

Dunancogoe cocmonnte opeanu3aulil 6 HopmavHux yeaosunx. Ilpen-
HPHATHE HAXOAWTCH BbIWIE TOYKM Oe3yOniTounocTH. KonebaHus BEI-
PYYKH M COOTBETCTBYIOILIHE UM KOAcOaHMn npMOBLUIM HeBeHKH H He
C/IMIIKOM CKAa3blBAIOTCHA HA BOIMOXHOCTA [PCANPUHATHA pPACCUUTLHI-
BATHCA MO CBOMM 00A3aTenbeTBaM, B YACTHOCTH BHIILIAYMBACMBIM H3
YHCTOR MPUOBUIH.

B kpaitHeMm cnydae npennpusaTHe JIETKO TMOKPBIBAET CBOH PACXOLLI
JOMOJIHUTENBHBIMH KPEeOIHTAMU M 33alIMaMH, COXpaHsas CBOK MHBECTHLIHM-
OHHVID NIPUBASKATeABHOCTh, PHCKH TIpSAIIPHATHA BIIOJHE YpaBHOBCLLUH-
BalOTCA €ro pe3epBaMH H MOTCHLHMAABHBIMH BO3MOXHOCTAMH. lIpeanpu-
stdHe pa3padareiBacT M OCYLLECTRIMAET IUTaHbl pa3sBUTHS, KOTOpHIE, BIIPO-
yeM, HECYT B cefe U3BECTHBIE OITACHOCTH, HAIpPHUMep 3aTORAPUBAHMA
WIH [EPEKPEUTOBaHUSA.

Durancosoe CoCMOTHUE OPIAHUIAUUN 8§ HeOAQ20NPUSIMHBIX VCAORIIX.
IIpennpunatiie TepaeT 00beMbl TIPORIBOICTEA H OKA3LIBAETCA HILKE TFOY-
K1 De3yOBITOUHOCTH.

JLOCTYIIHBIE [IPEeNIPHATHIO BOZMOXHOCTH B HM3MEHEHHH BBIPYYKH OT
peaiM3auid H ceDeCTOMMOCTY HE MOTYT BhIBECTH [PEANPUATHE U3 30HBI
Oe3yORTOMHOCTH, JaTh €My CpeAcTBa IS IOKPBITHA CBOMUX 3aTpaTr H
pazsuTHA. [Ipeanpudrie HaUUHAEeT HAKAILMUBATE OEHH H Urtpadbl, €ro
NOIOXEHHE yxyauaercsa. [lpeanpuaTie HauuHaeT W3OaBIAThCA OT JIMLL-
HHX MOILHOCTEH.

Beerna HyxkHo MOMHHMTB, YTC HEOIATONPUATHRIE YCAOBHS CO3JalOT
HOBbIe BO3MOXHOCTH, KOTOPBIE HYXKHO MPAaBUALHO HCIIONL30BATh.

HyarnocTHKa OpraHH3alliy Beelda O3Hadaer HPOBeAeHHe BHEMIHETO
d BHYTPCHHEro aHaau3a.

Buewnuii gnasuz MOXeT NpoBOAMTECH OpraHaMM BA2CTH, OLIEHIIH-
KaMM, MHBECTOpaMM, KpeluTopaMH, IMOCTABIIMKAMH H HOKYNATC/IAMH,
HHBIMH YYacTHMKaMH pMHKa. Ox OCHOBBIBaeTCA HAa OPHUKMUILHON Oyx-
TUITEPCKOR M CTATHCTHYECKOH OoTY4eTHOCTH. Llenpr BHelIHero aHanuza —
ONPEICAtHIE TIPMYHH BO3MOXHOTO BOSHWKHOBEHMA KpPH3WCHOW CHTvya-
1THM (HEMaTeXeCNOocOOHOCTH) W BHIOOP AHTHKPH3HCHEIX MEP.

Buympennuti anagau3 0azupyeTcs HA AAHHBIX OMEPATMBHOFO YYeTa
(r/1IaBHBIX KHMI, BeAOMOCTIEH, cBoAHBIX Tabauu). Takasgs HHEPOpMalLud
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HOCUT KOH(MMIEHIHaNbHBIH xapaxTep. llenbs BHYTpeHHEro aHamiuza —
OLIEHKA BHYTPEHHHX pE€3epBOB IIPedOTBpallleHHd HeIUTATeXecnocobHOo-
CTH MPEeIrPUATHS WIKM BOCCTAHORJICHHUSA ero IaTeXeCcrnocobHOCTH.

Haynyynide pesyibTATHl aHaNW3a JOCTHIAIOTCH, KOTOA BHYTPEHHHE
H BHEIWHHAS AHANUTHKHA paboTaioT CORIACOBAHHO.

OaHAKO OYEBHAHO, YTO PAa3HLIE 3AaHHTCPECOBAHHLBIE TI'DYIINLL HMEKOT
pPa3TMYHBIE HHTEpEchl U I0-pasHOMY OTHOCATCH K MOCTPOCHHI) H pe-
3YJILTATAM AaHAIM3A NesSTeNbHOCTH NPEATIPHATHS.

Buapl JHATHOCTHEH HEMAATEXKECHOCOOHOCTH opranuizammH. B Mexmoy-
HApOJHOHN NPAaKTUKe BLIACAIIOT CAEIYIOILNE BHIBL aHAMM34:

o deckpunmugHsiti — 3TO AHAIW3 ONMMCATENBHOTO XapakTepa; Nped-
CTABAAET (PHHAHCOBYKY OTHETHOCTE B Pa3qUYHBIX pa3pe3ax H
[peaHa3sHaYeH B OCHOBHOM 4J11 BHEWHHMX NONL30BATENSH;

o HpeduKamueMbiii — HTO AHANU3 NPOrHOCTHYECKOIO Xapakrepa, Wc-
MOJL3YETCH VIS oOpedecdds OYIVIIUX IOX0J0B H BO3MOXKHOTO
(PHHAHCOBOIO COCTOSAHMSA NPCANPHUATHA, HAOpHMEpP aHAAM3 REpO-
SATHOCTH BaHKPOTCTBA M MEP N0 BOCCTAHOBIEHMIC [IIATEXECIIO-
COOHOCTH IpeaIPUATHS;

* HOpMOMUGHHI — 3TO aHANU3, MOIBONAIIINA CPABHUTL (paKkTHUe-
CKME PE3YJIbTAThl ASSITENLHOCTH NpPEeinpHATHS ¢ OXKHIACMBIMH,

MeToAbI JHATHOCTHKH HECOCTOATENbHOCTH OPraHH3AIMNH:

o 2OPU3CHMAABHBN] — CPABHCHHUE KaXROW MNOIMIHH OTYETHOCTH €
MPEABLIYUIMM TOMOM,

o BEePMIUKAALHLIE — ONIpedeNIeHHE CTPYKTYPHL UTOTOBHIX (hHHAHCO-
BbBIX NOKAazareneil H BBIABJAEHME BIHAHHA KaKIOH IMO3HIUMH OT-
YeTHOCTH Ha PE3V/LTAT B UENOM;

® MpeHOoGrll — CPABHEHHE KAXKA0H IMO3MLHWH OTYETHOCTH C PAaOM
NPeMlecTBYIOMX 1 onpeaeieHUe OCHOBHOH TEHACHUWH IWHAMM-
KH [0Kas3are/eit 8 GynyleM (OMHIMEeHHOH OT CIyJalHbIX BETHUYHH);

o OMHOCHMERBHBX HOKGzamenel (Ko3p@uuuenmog) — pacyer OTHO-
DICHU MeXny OTDEAbHBIMH 2IEMEHTAMH DAXIMYHBIX (POPM OT-
JEeTHOCTH K OIpereneHHe UX B3aMMOCBA3CH,

® CPAGHUMEeAbHBI — CPABHCHHE CBOOHBIX NMOKA3aTEAeH OTYETHOCTH
C MOKA3ATeNIMH OPYIHX [IPeATIpUATHH;

o ghaxmopHbili — VCCNeNOBaHHE BAWSHUA OTACAbHBIX $AKTOPOB Ha pe-
3yNbTATUBHLIA MMOKA3aTeAb C IIOMOIIBH0 CTATHCTHYCCKUX IIPUEMOB.

KpurepHu H NOKa3aTeJd N OLHEHKH HEeCOCTOATEILHOCTH OpraHusa-
uvit, OnHa M3 330349 aHTHKPHU3UCHOTO YIPaBIeHHS — oOMNpele/]eHHe He-
MJIATEXECIIOCOOHBIX NPedlIpUsATHIT — MPeTeHASHTOB B DaHKpOThl. Cyiie-
CTBYET MHOXECTBO KPHTEPHEB OTHECEHMST MPEANPUMATHH K HelvaTexe-
CIIOCOOHLIM, OAHAKO OO0 CHMX HOP MAYT AUCKYcCHH o Haubonee a¢hdek-
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THBHOM criocofe BBIMOIHEHHMSA 3TOH MpoLEeayphbi, ITOCKOABKY MHOTO00-
Pa3Hbl ¥4 CaMHU KPH3MCHBIC CHTYALUNH, X NPHUYKHHLI, HX Bbi3bIBAIOLIHE.

YCTAaHOBMB HEIATEXECIIOCOOHOCTE MPeANpPUATHSA, MBI TODKHLI 34-
TEM BBLISIBUTH [IPHMMHLI YXYIIUEHHUSR ero (PHHAHCOBOTO COCTOSIHUA. MH-
hopmanus, coaepkallangca B daiaHce M MPUITOXEeHHAX K HeMy, HEZO0C-
TaTOYHA 1A MOJAYUECHHA HCUYEPMBIBAIIUX BRIBOIOE O XApPaKTEpe U yC-
TOHYHBOCTH €ro (PUHAHCOBOH, XO3MHCTBEHHOH ¥ HHBECTHIIMOHHOH nes-
TEABHOCTH. OTCI0NA HEeOoHXOAHMOCTY, BBENCHHS AOIOMAHUTENAHBIX OKA-
3aTENEH LA OUEHKH (PUHAHCOBOTO COCTOSIHHA NMpPedrnpHaTs.

g THarHOCTHKU HECcOCTOATEAbHOCTH opraHusalidi IlpasudTenbeTBO
P® caoum [locraHoBiaeHHeM oT 25 HioHst 2003 r. Ne 367 yrBepawio
[IpaBvna npoBedeHHs aApOUTPAKHLIMY YIPABRASOILUMMH (HHHAHCOBOrQ
aHanK3a, XOTOophble CeroiHs OIpPelcAsdioT KPpUTEpHH B IIOKasaTenaM jauar-
HOCTHKH HeCOCTOATEIBHBIX OpraHM3alinM,

(PUHAHCOBEITA AHAJIM3 IPOBOAUTES aApOUTPAXHBIM YIIPARJISIOLLHM
B LENsX:

a) NOArOTOBKH NPENIOXEHNA O BOSMOXHOCTH (HEBO3MOXHOCTU) BOC-
CTAHOBACHWUA TWATEXECHIOCOOHOCTH AO/DKHHUKA H ODOCHOBAHMS
LEASCOOOPAIHOCTY BECACHWA B OTHOMEHUM JOLKHHKA COO TBETET-
BYIOLICH [TpoUeaypsl BaHKPOTCTRA;

0) onpeaeNeHHs BO3MOXHOCTH TIOKPBITUS 33 cueT WMYUIECTBA JOAX-
HHUKA CYLeOHBIX PACXOIO0B;

B} NOANOTOBKHM [LIdHA BHEUIHETO YIIPABICHHUA;

I} MOACOTOBKH [Mpela0XeHusT 06 odpauieHMK B ¢¥A € XOOATAHCTBOM O
[IpEKpalleHHH NpoUeIyphl GPUHAHCOBOIO 03A0POBACHUA (BHEILIHE-
ro YIIpaBneHUA) ¥ nepexoae K KOHKYPCHOMY [1POH3BOICTBY,

A} MOATOTOBKY NpeIokeHUA of ofpalleHUH B VI ¢ XOJATARCTBOM O
NMPpeKPdlIeHUH KOHKYPCHOIO [POM3BOACTBA U [Iepexoae K BHELU-
HEMY VIIPABIACHUIO.

B JnoxymeHTax, coOepKAllMX &HAnK3 (PHHAHCOBOTO COCTOSHMS

IOLKHUKA, YKA3bIBAKTCA:

s KOooh(PpyuueHThl OUHAHCOBO-XOMIHCTBEHHONH ASITEALHOCTH J0MK-
HHKA Y [MOKa3aTelH, HCITOAb3YeMble LIS UX ONPEASIcHHA, paccuiu-
TAHHBE NOKBAPTAILHO HE MEHEEe 4Y€M 3a IBYWIETHHH IepHO/,
[PeJUIECTBYIOILUMNA BO3OYVKICHUID TIPOH3BOACTBA MO ALNlY O Heco-
CTOATEABHOCTH (DAHKPOTCTBE), 4 TAKXKE 3a IEepUOA MpOoBeAcHHA
npoucayp OaHKpOTCTBA B OTHONIEHHM NOKHHKZ, U IHHAMHUKA HX
H3IMEHEHHHA;

¢ [IPUYMHEL YTPATHl TUIATEXECIOCOOHOCTH ¢ Y4eTOM MHHAMUKU U3Me-
HEHHH KOIODUIHEHTOB hIHAHCOBO-XO3SCTBCHHON NeATEILHOCTY,

e DPEe3YyABTATH aHaJIM33a XO3AHCTBCHHOH, HMHBeCTHIMOHHON H (DH-
HAHCOBOH AEATENbHOCTH NO/DKHHKA, ero TOJOXEeHHs Ha ToBap-
HbIX M HHLIX PLIHKAX;
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* pe3yApTaThl aHaJIH3a AKTHBOB H [TACCHBOB IOJKHHKA;

s pe3yiabTaThl GHATH3& BO3MOXHOCTH 0e3yOLITOYHOH TedATeAbHOCTH
JOJIKHHKA,

* BBIBOJ O BO3IMOXHOCTH (HEBO3MOXHOCTH) BOCCTAHOBRACHHA ILIa-
TEXECIOCODHOCTH HOMKHHUKA,

 BBIBOJ O LE1eco0DPaAsHOCTH BBCACHHA COOTBETCTBYIOUUSH IIpoLe-
Iypbl DaHXPOTCTBA,

¢ BGLIBOJA O BO3MOXHOCTH (HEBOIMOXHOCTH)} MNMOKPBITUS cyacOHBIX
pPacxoJoB M PACXOAOB HA BBILAATY BO3HarpaxicHua apoyTpaxiio-
MYy YIpasagoneMy (B cnyvac, €CAH B OTHOIUEHHU NOIKHUKA BEC-
AcHa npoueaypa HADNWIEHH).

Ko3dpdunuenTsl QHRAHCOBO-X03AACTREHHOH ACATENRHOCTH A0/LKHUKA
H HOKAIATEIH, MCHOJIb3YEMbie A8 HX pacdera. dias pacdeta Koa@puLM-
€HTOB (PHUHAHCOBO-XO3ANCTBEHHONW ICATEIBHOCTH AOMKHHKA UCTIONDB3Y-
IOTCH C/IeIyIoIHe OCHOBHLIE NTOKA3aTenN:

1) cosoxynnsie akmusst (naccuasi) — banaxc (paniora OanaHca) akTH-

BOB (TIACCHBOR);

1) CKOPPeKMUPOBaRHbIE SHeODOPOMHbLIE aAKXMUBY — CYMMA CTOUMOCTH
HEMATEPUATEHBEIX AKTHBOB {0e3 OpraHM3auMoHHBIX PACXOIO0B), OC-
HOBHBIX CpedcTs (De3 KANMTATBHBIX 34TPAT HA APEHAYEMBIE OCHOB-
HBIC CPEACTBA), HE3aBepllIeHHbIX KAMUTANIbHbIX BAOXeHHH (0e3 He3a-
BEPLICHHDIX KAIIMTAMBHBIX 3aTpaT HAa apcHayeMble OCHOBHbLIE CPEi-
CTBA}, MOXOAHBIX BJIOXEHHMH B MaTepyafibHbIe HEHHOCTH, JOATOCPOY-
HbtX (PYHAHCOBBIX BAOXEHHEH, IIPOYHX BHEODOPOTHEIX AKTHBOB,

3) obopomabie akmugsl — CyMMa CTOMMOCTH 3arn4coB (De3 CTOUMOCTH
OTTPYKCHHBIX TOBAPOB), AOATOCPOUHOH AeOUTODCKOH 3aJ0/IKEH-
HOCTH, NHKBHIHBIX 2aKTHBOB, H4/J0ra Ha 100aBIeHHYI0 CTOUMOCTE
[0 TNpPHOBPETEHHBIM 1LIEHHOCTAM, 3alOJXCHHOCTH YYaCTHHKOB
(ydpenuTeneil) no B3HOCAM B YCTABHBLIA Kanytan, COOCTBEHHBEIX
AKHWHA, BBIKYTUIEHHSIX ¥ AKLIUOHEPOB,

4) dorcocpounas debumopckdaa 3adopaxcerrocms — ReOUTOPCKast 3a-
N0/LKEHHOCTD, IIATEXU TIO KOTOPOH OXHAawTCA Dojee yeM uHepel
12 MecdaleB Docne OTYeTHOH HAThI;

5) aukeudusie axmuébl — CyMMa CTOMMOCTH HauDOJee NUKBHAHBIX
0DOPOTHLIX AKTHBOB, KPaTKOCPOYHOH NeOHTOPCKOH 3aN0MXKeHHO-
CTH, RpOUNX 0OOPOTHBRIX AKTHUBORB;

6} nHauboaee auxeudrHbvie 000POMHBIE AKMiUeH — NEHEKHBIE CPCACTBA,
KpaTKocpoYHple (PUHAHCOBLIE BIOXKEHMsI (De3 CTOMMOCTH CODCT-
BCHHEBIX AKUWH, BHMKYIUIEHHBIX ¥ AKIWHOHEPOB),

1} kxpamxocpounan debumopckas 3000xCerHOCMb — CYMMA CTOMMO-
CTH OTIPYKEHHBIX TOBApOB, JIeOHTOPCKAs 3aJ0MXKCHHOCTh, IaTe-
KA 10 KOTOPOH OXWIAKTCA B TedeHMe [2 MECSALEB HOCAE OTYET-
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HOM #aTel {0e3 3aM0/DKEeHHOCTH YJacTHHKOB (yupeaureneii) o
B3HOCAM B YCTABHBIHA KallHTa);

8) nomenuuasvubie obopomubte axmues! K €038pamy —- CIIMCAHHAA B
VOBITOK CYMMa JeOUTOPCKOU 3aMQmxeHHOCTH W CYMMA BbLIAHHLIX
rapaHTHH H MOPVUYUTENBCTB,

D) coficmeernbie cpedemeg — cyMMa Kanuwralda H pelepsoB, JOXOAOB Dy-
AYLINX IIEPUOAOB, pe3CPBOB NPEICTOAIIMX PAacXOJ0B 33 BHIYETOM Ka-
ITATANBHBIX 34TPAT MO ApeHIOBAHHOMY HMMYIIECTBY, 3340/KEHHOCTH
aKIIMOHCPOB (YYACTHHKOB) IO B3HOCAM B VCTABHBIE Karmran H
CTOMMOCTH COOCTBEHHBIX aKIIMb, BEIKYIUTEHHBIX ¥ aKIIKOHEPOB;

10) odnzamerbemea Opawchuxka — CyMMma TEKYIIHX 00g3aTeibCTB U
JOJITOCPOYHEIX 0DA3ATENBCTE AO/DKHHKA,

11} doszocpounsie obazamerscmea Ooaxcruka — CyMMa 3diAMOB U Kpe-
OUTOR, MOMIEXAWMX [OTAlleHU Oojee 49eM 4eped 12 mecaies
[IOC/Ie OTYETHOH JaThi, U [IPOYNX AOATOCPOYHLIX ODA3aTeNbCTE,;

12) mexywue obazamenvcmea GoaxcHuka — CYMMA 3aiiMOB M KpelU-
TOB, NOANECXKAIIUX NOralieHKIO B TeyeHKHe 12 MecsLeB Itocie oT-
YeTHOM [AThI, KPeAUTOPCKOM 33f0/KEHHOCTH, 3aMOMXKEHHOCTH
YYACTHHMKaM (YUpCAMTENsAM) II0 BLIIUIATE ANOXOAOE W IIPOYHX
KPAaTKOCPOUYHEIX 00A3aTe/ILCTR;

13) auipyuxa Hemmoe — BRIPYUKA OT peaIM3AlMH TOBAPOB, BBITQIHEHUS
paboT, OKA3ZaHHUA YCIAYT 32 BRIYETOM HaIOTa Ha TODARMCHHYIO CTOM-
MOCTD, aKIIH30B U IPYTHX aHAJIOTHYHLIX O0A3ATE/IBLHBIX TLIATEeXKEH,

i4) saroeas €bipy4ka — BBIPYYKA OT peasIM3alMM TOBAPOB, BRIMOIHE-
HHiA paboT, OKa3zaHHA yeiIyT 6e3 BRIYETOB,

15) cpednemecsunan evipyxa — OTHONICHHE BEMTWYHHBI BaIOBOH BbIPYYKH,
HOTYYEHHOH 33 OHpeNcAeHHBIA TIepuon Kak B IeHeXHon dopMe, Tak
¥ B $OpME B3AHMMO3AYETOB, K KOITHYECTBY MECAIIEE B NIEPHOIE,;

16} uucman npubsiay (youwmox) — 4HUCTasg pepacnpelciedtHasg NpHbnus
(YOBITOK) OTYETHOIO AepHona, OCTABILASACS NMOCAe YIUIAThl Hajlora
Ha MpuObLlG U APYTHX aHATOTHYHBIX 0DA3aTEIBHBIX IUIATEKEH.

KoaphpmumenTsl, XapaKTepH3YIOMME WIATEKECN0CO0HOCT I0/IKHHKA,

1. Koahpuyuenm abcotnomuon AuKeudrRocm.

KoaddguuueHT abconoTHOR TMKRHAHOCTH 1I0KA3LIBAECT, KakKad YacTh
KpPAaTKOCPOYHBIX O0A3aTENbCTE MOXKET ObITh IIOTAlICHA HEMEMJIEHHO, H
pacCYWTHIBASTCA KAK OTHOLICHME HAauOonee NUKBHIHBLIX oBODOTHBIX aK-
THBOB K TEKYIIMM 0043aTeAbCTBAM JOMKHHKA.

2. Kosghpuuuenm mexyviel auxsudnocmu.

KosdduuneHT Texylied JUKBUAHOCTY XapaKTepuaverT odecrieyeH-
HOCTL OpraHH3alui ODOPOTHRIMHM CPCOCTBaMH MIA BEACHHMS XO3AHCT-
BEHHOH AGATEABHOCTH H CBOEBPEeMEHHOI0 TIOralreHMsa o043aTenbCcTB H
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onpegenneTcs Kak OTHOIMCHHE JMKBHIHBIX aKTMBOB K TEKYI[HMM 0DA3a-
TEAbCTEAM IOJDKHMKA.

3. Hoxazamenan obecnedenHOCnI 0B3amensems OOINCHUKA €20 aKMUSAMLL.

IMokazatesp 06ECNIeYEeHHOCTH 0DS3aTeNECTB JOJIKHHUKA €r0 AKTU-
BAMH XapakTepHusyeT BeNHYHHY aKTHUBOB JOMXKHHKA, MPpHXOASIIHXCH
HA eOHHMLUY A0Ara, H onpeleisieTcd KaK OTHOHIEHHE CYMMBbI JTHKBHI-
HbLIX U CKOpPeKTHpPOBAHHBIX BHe0OOPOTHBIX AKTHBOB K 00A3ATC/IBCT-
BAM AOJLKHHKA.

4. Cmenend naamexcechocofHocmu no MeKyuiim o623ameascmean.

CreneHb rateXecnocoOHOCTH MO TEKYINUM 0DS3aTelIbCTBAM OIH-
pefe/sieT TEKVIUYIO TAATEXECHOCODHOCTh OpraHM3alui, OOBEMBI ee
KPATKOCPOYHBIX 3ACMHbBIX CPEACTB M fEPUOA BO3IMOXHOTO IIOTALUICHMSE
OpraHM3alHeld Tekyuleid 3aJONXKEHHOCTH MNepes KpeauTopaMHM 3a cyer
BEIPYYKH.

CrerneHb IUTAaTEXECIOCODHOCTH OINpeleineTcsd KaK OTHOLUEHHE Te-
KYLIHX O00A3ATeNbCTB JODKHUKA K BEIMUHHE CPERHEMECAYHOH BEIPYUKH.

KoadhunuenTs, Xapaxrepudywuipe (GHHAHCOBY) YCTOHUHBOCTD
TONAKHHEA.

5. Kosgunuenm aemonomuil (hunancogott He3aaucuMochiu),

KoaddpuuvenT aBTOHOMWH {((PUHAHCOBOHK HE3aBUCHMMOCTH) TOKA35HI-
BaeT OOJII0 aKTUROB AODKHUKA, KOTOphIE 00€CNeUHBAIOTCS COOCTBEHHN -
MK CPSOCTBAMU, H ONPEACHASTCHd KaK OTHOIIEGHHE COOCTBEHHEIX CPEACTR
K COBOKYIIHbIM AKTHBaM.

6. Kospduuuenm obGecnewennocmu cobcmeennviMii o0OpomKHuimMu cped-
cmeaMi (004a CODCHBEHHLIX DGOPOMHBIX CPedcmE 6 DDOPOMHBIX AKRIHEAX).

KoadodpuimeHt obecrnedeHHOCTH cOOCTBEHHBIMU OOOPOTHLIMU Cpell-
CTBAMH OIIpEIeAAeT crefeHb 00ecneyeHHOCTH OpraHu3anuuM cobCcTheH-
HbIMH ODOpOTHBIMU CPENCTBAMH, HeoOXOAMMBIMK IIA €€ (DHHAHCOBOH
YCTOHYHMBOCTH, M PaccyMTHIBAETCA KAK OTHOIIEHWE PazHHULBI COOCTBCH-
HBIX CPEICTE M CKOPPEKTHUPOBAHHLIX BHEOOOPOTHBIX AKTHBOB K BEJIMYN-
He 000pOTHLIX AKTHBOB,

7. fdoas npocpovernoli kpedumopckoli 3G00ANCEHROCMI 8 RACCUBAX.

Hoas NpocpoOveHHOH KpeaAUTOopcXod 3aT0/LKEHHOCTH B [TAacCHBAaX Xa-
paKTepHU3yeT Haluuye NPOCPOMEHHON KpPeOUTOPCKON 3aJ0/MKEeHHOCTH H
ee yIeNkHbli B&C B COBOKYIHBIX TACCHBAX OPraHH3AIMK U OIIpeae/feTCH
B MPOLEHTAaX KaK OTHOLIEHUE NPOCpOYeHHOH KPEAUTOPCKOM 33aJ0/KEH-
HOCTH K COBOKYITHBIM [1ACCHBaM.

8. Ioxazamens omuourenna 0ebumopcxoti 300009CEHHOCIIE K COBDKYA~
HOIM GKMUBAM.

Ilokasarenes OTHOLIEHHA NeOHTOPCKOH 330/ KeHHOCTH K COBOKYII-
HBIM aKTHBAM ONpenendeTcsd Kax OTHOLICHHE CYMMBlL HOJTOCPOMHOH
JeONTOPCKONH 3AJ0/LKEHHOCTH, KPAaTKOCPOYHOH ReOUTOPCKONA 3a00/DKEH-
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HOCTH H MOTCHUHATBHEIX O0OPOTHBEIX AKTHBOB, MOMICKAILIMX BO3BPATY,
K COBOKYIIHBIM aKTHBaM OpraHU3alHH.

Koadpdanuessl, XapaKTepH3yIOIIHe ASI0BYH AKTHBHOCTD A0/DKHHKA.

9. PenmabeavHocmb aKxmugos.

PeHTA0eNbHOCTE AKTMBOB XapaKTEepH3YET cTeneHb 3hgpeKTHBHOCTH
HCIIOIL30BAHHMA HMMYLIECTBA OPraHu3aldH, NpodecCHOHAILHYIO KBAIH-
GUKaLHi0 MEHEIXKMeHTa NPEANPHATHS M OIpPEAeNdeTcs B NPOUEHTAX
KAK QOTHOLEHUE YHCTOW Opubbian (yDbBITKA) K COBOKYTIHLIM AKTURAM
OpTaHH Al HA.

10 Hopma wucmoli npubviau.

HopMa yucroit nmpuGsUIM XapakTepH3yeT YPOBeHL JOXOMHOCTH XO-
ISAIUCTREHHOM AesTeNBHOCTH OPraHU3aHHUH.

Hopma uucToil NpHOBUIK HM3MepseTes B NPOLICHTax H OMpelensieTcd
KaK OTHOLUEHHE YUCTOMH NMPHOBUIM K BBIpYUYKe (HETTO).

TpeboBanna K aHAIH3Y X03AHCTBEHHOH, HHBECTHIHOHHOM B dunan-
COBOH AeSTeJbHOCTH A0/DKHHKA, €70 NOMOXKEHHN HA TOBADHLIX H HHLIX
PHIMKAX.

AHAIH3 XO3ARCTBCHHOW, HHBSCTHIIMOHHOK W (PUHAHCOBOM ASsATeAb-
HOCTH AO/KHHUKA, ero MofOXeHHA Ha TOBAPHLIX M MHBIX PLIHKAX BKIIO-
qyaeT B ceda aHaiM3 BHelUHMX W BHYTPCHHMX YCNOBUH JeATE/ibHOCTH
NOMXKHHWKA ¥ PBIHKOB, Ha KOTOPHBIX OHA OCYLISCTRISIETCA.

1. Ananus enewnux ycaosus 0eameasHocmuy.

Ilpu aHanu3e BHEIIHHX YCHOBHH MeATenbHOCTH IOLKHHUKA IPOBO-
BUTCH aHATH3 ODNIEIKOHOMHUYECCKHX YCIOBHH, PerMOHANBHBIX H OTpac-
REBbIX OCOOEHHOCTEH ero AeATEIBHOCTH.

[To pesyapraTaM aHamTH3a BHEUIHUX YCIOBHUH ACATENIBHOCTH B IOKV-
MEeHTAaX, COAepXALMY aHAIH3 QGUHAHCOBOrO COCTOIHUA JODKHUKA, YKa-
ILIBAIOTCA:

a} BIHAHKE TMOCYAAPCTREHHOR ACHEXHO-KPEAHTHONW NOIHTHKY,

6) OCOGEHHOCTH rocyJapCcTBEHHOIO perylvMpoBaHMsd OTpaciH, K KO-

TOPOH OTHOCHTCH JONXKHHK,
B) CE30HHBIE (PAKTOPBI U UX BAWSHHWE HA JEATETBHOCTh JO/LKHHKE;,
'} MCIIOJHEHHE TOCYIAPCTBEHHOrO ODOPOHHOFD 3aKasa;
II) Haru4yue MOOUMU3allMOHHLIX MOLLHOCTEH
€} HaJIMYHEe MMYINECTBA OTPAHUYEHHOTO 00opoTa;
X} HEOOX0AMMOCTE OCYLUECTBIEHUS IOPOFOCTOAILHX TIPHPOIOOXPAH-
HBIX MEPOIPHUATHH;

3) reorpacpMyeckoe MOJIOKEHUE, S3KOHOMHYECKME YCIOBHA PETHOHA,
HaNOroBLIC YCAOBHA PErdHOHA;

H) HMEOIMECs TOProBble OTpAaHUYCHMA, (DHHAHCOBOS CTHMYJIMpPO-
BaHue,



[nasa 5. [MArHOCTUKG KPUIMCHBIX CUTYQUMIA 65

2. AHGAU3 BHYMPEHRUX YCAOGUL JeAMERbHOCMU.

IMpd aHagu3e BHYTPEHHHX YCAOBHI AEITeNbHOCTH OOMKHHUKA TIPO-
BOAUTCA AHaIM3 3KOHOMUYeCKOW MNOIUTHKHM W OPraHH3auuOHHO-
[POHU3BOACTBEHHON CTPYKTYPhI JOMXKHUKA,

I1o pesyabraraM aHanK3a BHYTPEHHHX YCIOBHH ICATENBHOCTH B A0-
KYMEHTAaX, COHSpXKal(MX aHaiH3 (PHHAHCOBOrO COCTOSAHMA IO/LKHUKA,
VKa3bIBAKOTCA: | '

a) OCHOBHEIE HaNpaRIeHNs IeATSILHOCTH, OCHOBHEIE BHEEI BRIITYCKAe-

MOH HpOAYKUHMH, TeKYLUHME W JVIAHHpPYeMBIe 00bEeMB] TIPOH3BOICTBA;

0) COCTAaB OCHOBHOTO U BCIIOMOTATENbHOIO NMpOW3IBGICTBA:

B) 3aIpy3Ka MNMpoOH3BOICTBCHHBIX MOIIHOCTEH;

r} 06BEKTH HEeNPOW3BOJCTBEHHOM cdepbl K 3aTpaThl HA KX C€O-
IepXKaHue,;

) OCHOBHBI& O0OBEKTHI, HE 3aBEPIICHHLIC CTPOUTENLCTBOM,

€) MepeueHb CTPYKTYPHBLIX T[IOAPA3ICICHUH H CXeEMa CTPYKTYDEHI
VIIPABMEHUA IPEINPUATHEM;

X) YHCIIEHHOCTh pPabOTHUHKOB, BKIKOYAS UYHCACHHOCTE KaKI0ro
CTPYKTYPHOIC IMOApA3Ae/eHHd, POoHI OIUaTe Tpyaa paboTHHKORB
NpennIpyUATHS, CpeaHss 3apaboTHAA INara;

3) IOYEPHME H 3aBMCHMbIC XO39HCTBEHHBIE ODIECTBA € YKazaHHeM
JOJIY YHACTHUA NOJKHHKA B UX YCTABHOM KAMHUTANEe W KpaTkas Xa-
PAKTCPHCTHKA UX ICATC/ILHOCTH,

M)} XapakTepHCTHKa Y4CTHON MOAMTHKM JO/DKHKKA, B TOM UMCHe
aHANNU3 YYeTHOMU MMONIUTHKH LTS UeIeH HAROroOONOXKEHMS,;

K) XapakTepHUCTHKa CHCTeM JOKYMEHTQOOOpOTA, BHYTPEHHEIrQ KOHTPOMI,
CTPAXOBaHHA, OPraHM3alMOHHON H NTPOU3BOLACTBSHHON CTPYKTYD;

JI) BCe HanpasneHMs (BMObL) OCSATEABHOCTH, OCYIIECTBASIEMEIE TOMX-
HHKOM B Teug¢HHe He MeHee yeM ABYXJIECTHEro NepHona, npemiie-
CTBYIOLLETO BO30VKICHHIO [MPOM3BOACTEA 110 A&y 0 DaHKpPOTCTBE,
H Mepuola NpoBeIeHHA B OTHOLWIEHHH NOMKHHKA Ipoueayp OaH-
KpOTCTBA, HMX (PMHAHCOBBIH pe3yJbTaT, COOTBETCTBHE HOpMaM U
OBLIYAsIM OENOBOrO ODOpPOTA, COOTBETCTBHE NPUMEHSEMBIX LCH
PLIHOUHLIM Y OIIEHKA LIeAeco0dpa3sHOCTH NMPONoKeHHA OCYLIeCT-
BJISIEMBIX HarpabBleHMH (BU10B) JeATeAbHOCTH.

3. Auarus poiHKOe, HA KOMOPbIX OCYH{ECHBAREMca O0edmeabHoC b

JoANCHUKA.

AHANHM3 PLIHKOBE, HA KOTOPRIX OCYLUCCTBIACTCS ACATENbHOCTD MOJIK-
HUKA4, [IpencTasideTr cob0i aHanM3 JAaHHBIX O NOCTABIIMKAX H MOTpeDH-
TeJsAX (KOHTparcHTax).

110 pesyabpTaTaM 3TOr0 aHAMM3d B JOKYMCHTAX, COIEPXAUIMX aHAIH3
(PUHAHCOBOIO COCTOAHMSA JOKHMKA, YKA3bIBAKTCH!
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a) AaHHHIE 10 OCHOBHHM MNOCTABUIAKAM CHIpbS H MAaTePHAAOB ¥ OC-
HOBHEIM MNOTpeDMTENAM MPORYKUHH (OTASARHOQ MO BHEIHEMY M
BHYTPEHHEMY PhIHKAM), A TAKXKE ODBEMaM IIOCTAaBOK B TEYCHHE HE
MeHee YeM IBYXIeTHEro NepHoaa, MpeilleCTBYIoLLEero Bo3dyxne-
HHIC Zicna ¢ DAHKPOTCTEE, M NepHoda NpOBCACHHA B OTHOLWICHHM
JOJDKHHKA Mpoiexyp baHKPOTCTEA;

©) maHHBIC MO LECHAM H3 ChIpLS M MATEPHAABl B DHHAMUKE H B CpaB-
HEHMHA ¢ MHPOBHMM HEHaAMM,

B) AaHHAEIE M0 LBEeHAM Ha IMPOEYKUKID B AHHAMUKE H B CPaBHEHMH ¢
MHPOBLIMM HEHAMM HA aHATOTHYHYIO MPOAYKLHIO,

I} JAHHHE [0 cpokaMm H dbopmaM pacucToB 34 MOCTABIEHHYIO NIPO-
RYKHHIO;

I} pIMsIHHE 3 DHHAHCOBOS COCTOAHME OODKHMKA ANM HA PBIHKAX
BHITYCKACMOM MM MPOAYKLIMH, M3MEHeHHd YHCI2 e¢ morpedurencit,
JEATENLHOCTH KOHKYPEHTOB, VBEAHYEHMA HCHBEI HA HCMIOIL3yeMie
ACIKHUKOM TORAPE! (pabOThI, YCayrd), 3aMeHRl [TOCTABLEMKOR H 110~
Tpebureneil, TMHAMMEM eH Ha aKUHH JOIKHHKA, 00LEMOB, CPOKOB
H YCAOBHI HEPMBICYCHHS K NPEAOCTARNCHUA HEHEXHBX CPEICTR.

Tpeboranns K 2HAMIY AKTHROS B NICCHBOBR NOOKHAKA.

1. ApbuTpakHbil YIIDABASIOIIHI [POROAYT aHANHN3 BKTHBOB {MMY-
HIeCTBA A MMYILUECTBEHHBIX NpaB) H NMAcCHBOR (0OA3ATENLCTB) AOIKHH-
KA, Pe3yARTATH KOTOPOIO VKA3BIBAIOTCHE B BOKYMEHTAX, COMEp¥XalliuX
aHANM3 QHHAHCOBOIO COCTOAHMA BOMKHUKA.

2. AHANMH3 AKTUBOB ITPOBOOMTCH B LEASX OUEHKH HPPEKTHBHOCTH
MX HCTIONE30BAHMA, BRABACHHA BHYTPHXO3IMHCTBEHHBIX PE3epBOB obec-
NeYdeHUA BOCCTAHORAEHHSA IIATEXECNOCODHOCTH, OUECHKH AMKBHOHOCTH
AKTHBOB, CTENICHH HX YYACTHS B XO3ANCTBCHHOM 0DOpOTE, BBIARNEHHA
MMYIICCTBA M UMYIUECTBEHHRX RpaB, NPpHOOpeTeHHLIX HA 3aBEIOMO HE-
BRIFNOAHEX YCHOBHMAX, OLUSHKHM BO3MOXHOCTH BO3BpATA OTMYXAEHHOTD
HMYHISCTBA, BHECEHHOTO B KayecTBe (PMHAHCOBRIN RIOXEHHIN.

3. ABanH3 aKTHBOB DPOM3BOINMTCH MO [pyNIaM crateii ©Gamanca
IOCAHHK2 H COCTONT H3 aHAIH3a BHeoOOPOTHRIX M ODOPOTHRIX AKTHBOB.

4. Ananu3 BHeODOPOTHEIX aKTHBOB BKIIOYaeT B cebs aHaIH3 Hema-
TEPHANBHED, AKFHBOB, OCHOBHBIX CPEACTB, HEIABSPILIEHHONO CTPOMTENb-
CTBA, AOXOQHBIX BIOXEHHII B MAaTcpHanbHEE IEHHOCTH, AMINOCPOMHBIX
(PHHAHCOBRIX BAOXKEHHH, NPOYHX BHEOOOPOTHHIX AKTHBOB.

AHani3 0GOpOTHHX AKTHEOB BKAIOYACT B ¢c0 aHANH3 3amacoB, Ha-
NOra Ha NODABJEHHYIO CTOMMOCTD, AeOHTOPCKOH 3aJ0/DKEHHOCTH, Kpar-
KOCPOYHHX (PHHAHCOBLIX RIOXECHHI, Mpoamx 00OpPOTHHIX aKTHBOB.

5. [lo pesyabrataM aHaaiM3a BCEX IPYNN aKTHBOB NMOCTATEHHO yKa-
IRBAIOTCH TIOKBAPTANbHEIC H3IMEHEHHA HMX cocraBa (DpHOBpETeHHE, BHI-
ONTHEe, CIIHCAHHE, CO3JAHHE) M OAIAHCOBOH CTOMMOCTH B TEUCHHE He
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MEHEE YEM JBYXNETHEro IIEpHONa, IPeAlIeCTBOBABILETY BO3OYXICHUIO
MPOU3BOICTRA MO Hely O GaHKPOTCTBE, Y Mepuoja NposejeHHs B OTHO-
IIEHWH JOKHHKA Mpoledyp OAHKPOTCTBaZ W HUX J0JS B COBOKYITHBIX
AKTHBAX HA COOTBETCTBYIOLUHE OTYETHBIE KATHI.

6. [1o peaynpraTaM aHAMK3a HEMATCPUATBHBIX AKTHBOB, OCHOBHBIX
CPEACTB M He3aBepILICHHOIO CTPOUTEALRCTBA OOMNONHATENBHO K CBEAEHH-
M, TIPEIYCMOTPEHHBIM IIYHKTOM 3 HACTOMIUETO JOKYMEHTA, NIOCTATeHHO
YKa3LIBAKTCA:

a) GanaHCcoBag CTOMMOCTE AKTHBOB, MCIOAB3YEMBIX B IIPOHIBOICT-

BEHHOM IIpPOLIECCE;

0) BO3MOXHAA CTOHMOCTh AKTHBOB, HCHONB3YeMbHIX E NPOU3BOICT-
BEHHOM IpoLecce, MPH PEaNM3AIHH Ha PEIHOMHBIX YC/IOBUAX;

B) DanaHcoBasg CTOHMOCTb aKTHBOR, HE HCMOJL3YEMEIX B IPOU3BO/I-
CTBEHHOM NPOLIECCE;

T} BO3MOXHAd CTOMMOCTh AKTHBOB, He WCNONL3YEMBIX B IIPOMA3BOI-
CTBEHHOM IIPOLIECCE, P PEATH3alHH HA PHIHOYHBIX YCAOBUAX.

7. Ilo pesynrraraM aHaJIH3a OCHOBHBIX MOMOMHHTENHHO K CBEICHHAM,

OpPeJYCMOTPEHHBIM IIYHKTOM 5 HACTOALLIEro AOKYMEHTA, VKA3LIBRIOTCH:

4) HanMyHMe W KpaTKas XapaKTepHCTHKE MOOMNM3AUHOHHBIX H 3a-
KOHCEpPBMPOBAaHHBIX OCHOBHBIX CPeJICTB;

f) cTeneHr U3HOCA OCHOBHBIX CPEACTR;

B) HaIMy{e H KpaTKaa XapakTePUCTHK3 NMOJHOCTEHY HM3HOULICHHLIX
OCHOBHEIX CPEACTBR,

[} HaTHupe H KpaTkasd XapakKTepPHCTHKA OOPEeMCHEHHMIX OCHOBHBIX
cpelcTBs (B TOM YHUCAE 'O BBOJA B NCHCTBHE, BOIMOXHBIH CpoOK
ITOJIE3HOTO NeHCTBHA, NPOBEIEHHLE PEMOHT {(TeKylUIVMHA, KanH-
TAAbHBIH), PEKOHCTPYKIMA, MOASPHM3AIIMA, “acTUYHAdA JUKBH-
Jauysi, MepeolicHKA, aMOPTH3AIHMA, 3¢MEJIbHEIE YYACTKHA, HA KO-
TOPBIX HAXOOMTCA 3JaHHS U COOpyXEHHs, XapaXTCpUCTHKA CIIe-
HHAAM3AIHK (y3KOCTICIMANM3HPOBAHHOE MAH HeT), YYacTHe B
NPOMIBOACTBEHHOM Ipolecce (KpYFIOroaM4HoO WIM 4acTh ropal,
HaIHYMe TIPpeAYCMOTpPEHHBIX 3aKoHodaTenbCcTBOM Poccuiickoi
Penepallii JOKYMEHTOB, HCTOMHMK NpHOoOpeTeHus).

8. Ilo pesyubraTaM aHAIH3Aa HE3ABEPUICHHOTO CTPOUTENLRCTBA I0-
MONHUTEALHO K CBEOCHHAM, TIPEIYCMOTPEHHBIM IIYHKTOM 3 HACTOALLCTO
IOKYMCHTA, YKa3bIBAKTCH:

a) CTEINSHB FOTOBHOCTH ODBLEeKTOR He3aBepIUICHHOIO CTPOUTENLCTRA,

0) pasMep cpencTB, HCOOXONMMBIX [Uld 3aBEPIICHHA CTPOMTENbHbIX
paboT, ¥ CPOK BOIMOXHOTO IIVCKA B DKCIUTYATAUMIO 0OBEKTOB,

B} HEQOXOMMMOCTE WAY HENeco0bpPa’zHOCTh 3aBEPLUCHUS CTPOWTEILHBIX
paboT J10h0 KOHCEepBalliiA OOBEKTOB He3aBeplleHHOIO CTPOHTEALCTEA;

I'} BO3MOXHAS CTOMMOCTh OOBEKTOB HE3aBepLIEHHOTO CTPOUTENLCTRA
[P PeaiM3allii Ha PLIHOYHBIX YCIOBUAX.
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Q. ITo pesyapTaraM aHaIY33a AOXOAHBIX BIOKEHHH B MaTepHajilbHBIC
HeHHOCTH JOIOJIHUTEABHO K CBEACHHAM, JTPeAYCMOTPEHHEIM ITYHKTOM 5
HACTOALIETO AOKYMEHTA, YKA3bIBAIOTCS.

a) 3 PEKXTHBHOCTD H LENECO0DPa3ZHOCTE BIOXKEHHUM B MAaTEpHalibHEIC

LIEHHOCTH;

0} COOTBETCTRHE NMOAYHASMOTO J0X0Ld PRIHOYHOMY YPOBHIO,

B) BOIMOXHOCTbH PACTOPXKEHHS NONOBOPOB M BO3BpaTa HUMYlllecTBa Hes
BO3ZHMKHOBEHMA HITpapHBIX CAHKUMHA B OTHOLICHWH TOLKHHKAE.

I0. Mo pesyibTaTaM aHaaM3a JOATOCPOYHEIX (PHHAHCOBLIX BIIOXKE-
HHE JOMOJIHUTENLHO K CBEICHHAM, NMPEAYCMOTPSHHBIM IIYHKTOM 5 Ha-
CTOAMIETO AOKYMEHTA, YKA3bIBAIOTCAH:

a) UMYILECTBO, BHECEHHOS B AOJTNOCPOYHLBIE (PHHAHCOBLIE BIOXKEHHA,

G) 3¢peKTHBHOCTE U LEAECOOOPAIHOCTE A0ArOCPOYHLIX (PHHAHCO-
BBIX BJIOXKECHHH;

B) BO3MOXHOCTE BO3BpaTa UMYIUECCTBA, BHECEHHOIO B KA4uecTBE HOJ-
rOCPOYHBIX (PUHAHCOBLIX BIOXCHHH,

') BO3BMOXXHOCTD Peaan3altuv AONTOCPOYHLIX (JMHAHCOBEIX BIOXE-
HHIt HA PBIHOMHBIX YCIOBHSIX.

11. Ilo pesyapTataM aHanu3a 3amacoB JOMOJIHUTENbBHO K CBele-
HUAM, NPEeIYCMOTPEHHBIM HNYHKTOM 3 HAacTOSILEro JOKYMEHTa, VKa-
3BIBAIOTCA:

a) cTernieHb FOTOBHOCTH HE3aBEpIISHHOrO [IpOM3BOACTBA, BpeMi H
BeJIMYHHA CPEJICTB, HEOOXOAUMMBIX A/ JOBEACHHA €r0 IO IOTOBOH
NPONYKU¥H;

©) pa3Mep 3araca CbIpbd W MaTCpPHAIOB, HUXE KOTOPOTO NMPOU3BOA-
CTBEHHLIH POUESCC OCTAHAB/IMBACTCA,

B) pasMep 3araca Chipbd M MaTepuatoB, KOTOpbIfi MoXeT DLIThL pea-
NH30BaH Be3 yuepba and APOoU3BOACTEEHHOTO TIpoLecea;

ry o0OCHOBAHHOCTE HEH, [0 KOTOPBIM IIPHODPETAIUCE CBIPHE K MA-
TEPHAILI;

R) PUYMHEL 3aJ€pXKM PEaNu3aldi IOTOBOH MIPOIYKIIMH,;

€) 000CHOBAHHOCTL OTpaXeHUs B GanaHce pacXxolor Ovaywnx Ire-

PEOIOB;

) BO3MOXHOCTb TIOAYYEHHMS JEeHEXHBIX CPEACTB 34 OTIPYXCHHBIS
TOBaphl;

3) 3anackl, pean3alldd KOTOPBIX M0 OATAHCOROIT CTOMMOCTH 3a-
TPYRHHUTEILHA.

12. Ilo peaynbpraTaM aHajin3a OTpaXxeHHsA B 0ajaHce HAIOTa Ha JO-
HapTeHHYI) CTOMMOCTL IO NPHODPETEHHLIM LIEHHOCTAM AOMOAHUTEALHO
K CBEACHHAM, IPEAYCMOTPEHHLIM MYHKTOM 3 HacTOSLIETO JOKYMEHTA,
VKa3bIBaeTCA O0OCHOBAHHOCTL CYMM, YHCSLIMXCA KaK Halor Ha AobaB-
JMEHHYIO CTOMMOCTD [0 NPHOOPETCHHBIM LIEHHOCTSIM.
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13. Tlo peaynbrataM a”HaaHza nedOMTOPCKOH 3aJ0/DKEHHOCTH AOTION-
HHTEJIBHO K CBENCHHAM, [pelyCMOTPEeHHbIM MNYHKTOM 5 HacCTOALIEro
HOKYMEHTA, ¥KasbIBaeTcd cyMMa I¢OMTOPCKOH 3af0NKEHHOCTH, KOTOpAas
He MOXET DLITL B3bICKaHa,

14. Ilo pesynbpraTaM aHaIM3a KpPaTKOCPOYHBIX UHAHCOBLIX BIOXE-
HHH JONOAHUTENBEHO K CBEJCHUAM, MPEAYCMOTPEHHBIM IIYHXTOM 35 Ha-
CTOSIIETD JOKYMEHTA, YKa3bIBaKTCA:

2) 2P PEKTUBHOCTL ¥ LENeco0DPa3ZHOCTE KPATKOCPOIHBIX (PHHAHCO-

BBIX BROXEeHHH;

0) MMYILLECTBO, BHECEHHOE B KAYECTBE KPAaTKOCPOUHBIX (PHHAHCOBBIX
BAOXEHWIA;

B} BO3MOXHOCTE BO3BpAaTa MMYILECTBA, BHECEHHOrO B Kav4eCTBE KpaT-
KOCpOYHbIX (DUHAHCOBLIX BIOXKEHNI;

£} BO3MOXHOCTE pPeasn3allMi KPaTKOCPOUYHbIX (PUHAHCOBBIX BIOMEHHH.

15. [1o pesyarraTaM aHaau3a NPOYUX BHEOOOPOTHBIX M ODOPOTHBIX
AKTHBOB JOIGAHUTENLHO K CBEASHHAM, IIPeAyCMOTPEHHLIM I[IVHKIOM 3
HACTOSALETO AOKYMEeHTa, YKa3biBaeTcd 3PQPEKTHBHOCTh HX HCIIONL30BA-
HHA Y BO3MOXHOCTh peaiv3aiii.

16. T1o pesyAbTaTaM aHANKM3a AKTUBOB YKa3BIBAWOTCH CAERYOLINE TI0-
KazareaHd, MCIOoJAb3yeMble ANsl ONPCACICHHA BO3MOXHOCTH BOCCTAdHOB-
MEeHHA €ro IIATeKeCOCOOHOCTI:

a) BanaHCOBasg CTOMMOCTL AKTHBOB, NPHHUMAKOIIHX YYACTHE B IIPO-
H3BOACTBEHHOM TPOLECcce, IMPH BbIBLITUH KOTOPhIX HEBO3MOXHA
OCHOBHAasi AedTeNlbHOCTDh AOJUKHUKA ([1eppas [pynna);

6) danor Ha DobaBneHHY CTOHMMOCTD IO IIPNOOPETEHHBIM LEHHO-
CTAM, a TAaKoKe aKTHBbLI, peann3aildsi KOTOpbIX 3aTPYRHUTEIIbHA
(BTOpas rpymnaj;

B) DaJaHCOBaA CTOMMOCTL HMYyLIECTBa, KOTOpOe MOXET OBITH peann-
30BAHO IUI PACHETOB C KPERUTOPAMM, 4 TAKKE MOKPHITHS CYAed-
HbIX PAcXONOB M pPAcxXoi0B HA BbIIUIATY BO3HAIPAKACHUA apbHT-
PaXHOMY VIIDARISIONMIEMY (TpeThs IPYINa), ONpelesnscMas NyTeM
BbIYUTAHHUA M3 CTOMMOCTH COBOKYIIHBIX aKTHBOB (uror Gamanca
AOJKHHKA) CYMMBl AaKTHBOB NEPBOH M BTOPOH TPYIIIN.

17. AHalM3 naccHBOB MPOBOJHTCSI B UEIAX BHABACHMN BHYTPUXO-
IAACTBEHHBIX pe3epBOB 0DECTICUeHHs BOCCTAHOBASHMA [L1arexecnocob-
HOCTH, BLISABIeHUA 00A3aTeAbCTB, KOTOPBIE MOMYT OBIThH OCNOPSHBL! WM
NpPEeKPAalledbl, BbIHHAEHHS BO3MOXHOCTH I[IPOBEACHHH pPecTPYKTypH3a-
WU CPOKOB UCIOJIHEHHA 0DI3aTENLCTR.

18, AHaiau3 naccuMBOB IIPOBOJAMTCA [0 TpyIilaM cTaTel bGamaHca
OOJLKHHKA M COCTOMT M3 aHAJIM3a KaNUTala, pe3epBoB, JONTOCPOYHLIX A
KPAaTKOCPOYHBIX 0053aTENbeTB.
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19. ITo peszyapTaTaM ananM3a KaldTana M pe3epBROB VKA3BIBAKOTCA
CBeJeHHA O pa3Mepe M IPaBHABHOCTH (POPMHPOBAHNSA YCTABHOIQ Kalld-
Ta1a, A00ABOYHOTO KallMTana, pe3epBHOTO Kanutaaa, GoHIOB COLHANb-
HOH c(epbl, UENASBOrG (PUHAHCHPOBAHUA M TOCTYILASHUH, pasMepe He-
pacipeie]eHHOH pHObLTH UKW HEMOKPHTOTo YOLITKA MPOILUIBIX AET M B
OTYCTHOM TONY.

20. Ilo pesyabraTaM aHaiu3a SOJITOCPOUHBIX H KPaTKOCPOYHBIX 00d-
33TeNLCTB YKA3bIBAIOTCH:

a) MOKBAPTAJbLHBIE MU3MEHEHHA COCTABA M BEAHYHKlibl 0DA3ATENHLCTE B
TeYeHHE He MEHee YeM ABYXJICTHEero lepHoza, NnpeAliiecTBOBaBIIe-
ro BO30YXASHHIO NPOM3BOACTBA IO Jeay O DaHKPOTCTBE, H IIe-
pHOJa MPOBEACHKUA B OTHOIUCHWH ACG/KHHUKA npoueayp DaHKpoOT-
CTBA M HX HONA B COBOKYIHBIX T1ACCHBAX Ha COOTBETCTBYIOLUHE
OTYETHBIC JATHL;

6) 0bocHOBAHHOCTL OBA3aTENLCTB, B TOM YHCIE 0DOCHOBAHHOCTh 3a-
JOIDKEHHOCTH 10 00s3aTeIBHEIM IUIATEXKAM;

B} 00OCHOBAHHOCTL AeA€HHS ©0043aTeAbCTRE Ha OCHOBHOH JOIT M
CAHK1MH,

I') 00s13aTeNbCTBA, BOZHUKHOBEHNE KOTOPBLIX MOXET OLITh OCTIOpPEHO;

A1} 065A3aTeAbCTRA, MCMOJAHCHHUE KOTOPRIX BOIMOXKHO OCYIIECTBHWTL B
paccpoOuKy,

€) BO3MOXHOCTh PECTPYKTYPHM3alIHH 0ODS3aTeNbCTB I10 CPOKaM HC-
MOJHEH#MA NYTEM 33aKJI0UYEHHMS COOTBETCTRBYIONIETO COrfalleHus ¢
KpesHTOpaMU.

21. B mokyMeHTax, colepXalllMX aHaIH3 (PHHAHCOBOTO COCTOSIHUA
JOJDKHHKA, KPOME CBeAcHHH 00 0Dg3aTeNbCTBaX, CPOK HMCIIOJAHCHHA KO-
TOPBLIX HACTYIIMI, YKA3BIBAIOTCA cBegeHHA 00 00sM3aTeNbeTBax, CPoOK HC-
MONTHEHH KOTOPBIX HACTYIIUT B OMFUKAMILIMA Mecsl, 2 Mecdlla, KBaprtai,
TICJAYTOAYe, TOA.

TpedoBAHNA K AHANMHIY BO3IMOKHOCTH 0€3YOBITOYHOH JAeATENLHOCTH
DO/DKHHKA.
1. ApOMTpaXHBIH YIIPaRIAKIIMIA NMPOBOIUT aHAIXM3 BO3MOXHOCTH
0e3yORITOMHON OEATCNBHOCTH JO/LKHMKE, H3MCHEHHS OTNYCKHOH HEHB! H
3aTPAT HA MMPOH3BOJACTBO NPOAYKLHH, Pe3y/bTaThl KOTOPOr0 YKa3bIBalOTCs
B JOKYMEHTAX, COAEPKALUMX AHAIN3 (PUHAHCOBOIC COCTOSTHUS JOJKHHKA.,
2. Tlo pesyakrataM aHanM3a BO3MOXKHOCTH H3MeHeHHN OTNYCKHON
LI€HBI TIPOEYKIIMH YKa3bLiBaIoTCH:
d4) BO3MOXHOCTbh peaNH3allMM TOBapoOB, BBINOJHEHMS paboT, OKa-
3aHHUA YCIyr 1o 6onee BLICOKOH LieHe (A8 NpUOKLITbHEIX BUILOB
NeATCIBHOCTH);

©) BOZMOXHOCThL peanu3alyM TOBAapOB, BEIMIOJTHEHHA PaboT, OKasaHMA
YCIYr MO LeHe, 00ecleuUBaKeid npUOBbHOCTE H IIOCTYILIEHUE
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3.

OCHEXHBIX CPEICTB OT pealu3aldH NIPH CYILIECTBYIONIEM OoDneMe
NPOM3BOACTBA ([0 KaXIOMY M3 YOLTOYHbLIX BUIOB AEATENBHOCTH).
[1o pesynbraTaM aHaan3a BO3IMOXHOCTH HM3IMEHEHMA 3aTpaTr Ha

NPOU3BOACTEC NPOAYKIHH YKA3LIBAIOTCS:
a) CTAaTBH PAcXON0B, KOTOPHIC SIBJAIOTCA HEODOCHOBAHHLIMH M He-

NPOHU3IBOIRTC/IBHBIMH,

6) MeponpuATHA M0 CHIXKCHHKD DACXOIOB W IIaHHpyemblil 3¢ d¢ekT

OT HMX Peanmn3alMu;

B} 3aTPAThl HA COAEPXAHHE 3aKOHCEPBHPOBAHHBIX OGBEKTOB, MOOH-

JIM3AUHOHHBIX MOUTHOCTEH H IOCYRApCTBEHHBIX PE3EPBOB;

r) CPaBHUTENBHAA XAPAKTEPMCTHKA CYLICCTBYIOLHEH CTPYKTYDHLI 3a-

4

TPAT ¥ CTPYKTYPHl 3aTPaT B KAIEHAAPHOM TONYy, TpelllecTBYIO-
1ieM roAy, B KOTOPOM Y JO/DKHHKA BO3HUKAH IPHM3HAKH HEILIA-
TeXeCNOCOOHOCTH,

B uenax ompeneneHHss BO3MOXHOCTH 0e3yORITOMHOA AeATENbHO-

CTH JIOJDKHMKR apOHTPAXHBIA yRpaBIgOH AHLIMIMPYET B3aHMOCBA3Db
cneaylouux GakTropos:

a) UeHH Ha TOBApPHl, padoThLl, YCIAVTH,

0) 0DBEeME] MPOM3BOICTRA;

B) IIPCH3BOACTBEHHDIE MOLIHOCTH

) pacXxoArl Ha [IPOH3BOACTBO NPOAYKIIHH,

1) PBIHOK NIPONYKLIHH,

€) PHHOK ChIpPbSI H PECYPCOB.

5.

ITo pesynbTaTam auank3a BO3MOXHOCTH Ge3y0nTouHOl nesaTenb-

HOCTH AO/LKHHKA apOUTPaXHBIH YIIPAaBIAOWHANR 0DOCHOBLIBAET CAEAYO-
IMHEe BhIBOIBL:

a)

0)

€CIN PCAAH3ALMA TOBAPOB, PaboT, YCAYT IO HEHaM, obecliedyn-
BAIOIIMM Ge3yOLITOUYHYIO NesTCNbHOCTh, HEBO3MOXHA B CHUIY Ha-
JIMYKSA HA PLIHKE TOBapoB, paboT, YCAYF APYTUX NPON3BOINTEIEH,
IpellaracMblX no Gonee HU3KHM LIEHAM, HIH YBEAHYEHHE 0DBe-
Ma BBINYCKa (OpPOAYKIMH HEBO3MOXKHO B CHIY HACHILEHHOCTH
PHIHKA HIH OFPAaHHYEHHOCTH NPOH3BOACTBEHHBIX MOUHOCTEH H
PHIHK2 CBIPBS, TO NAHHBEIA BHO OEATENLHOCTH HWIH BRIMTYCK NIPO-
OYKIIHH JAHHOTO BUAa (HaMMEHOBaHMs) HeuenecooldpaszeH H bes-
yOLITOUHASE NEATCABHOCTS HEBO3MOXHA;

eCjAH peanuzanusa TosapoB, paboT, ycnyr no LEHaM, obecreyH-
BaiOIMM Oe3yOLITOUHYI) AEHTCABHOCTb, BO3IMOXHA U (MAH) BO3-
MOXHO YBEJHMYCHHE 00heMA BHUTYCKA NMPOAYKIKH, TO NAaHHHK BHA
ACATEABHOCTH WK BRITYCK MPOIYKIIMH AAHHOIO BUAa (HAMMEHO-
BAHMA) LeNeco0bpaszed 1 De3yOLITOYHAS ACATEABHOCTE BO3MOXHA,
€CIH BO3MOXHO AOCTHXEHHE Takoro 0DBEMa NMPOU3BOACTBA H
peand3alHi TOBapoB, padoT, YCIYyr, IIPH KOTOPOM BHIpYYKa OT
NMpONAKH NPEBLIIAcT CYMMY 32TPAT H CYMMa JOXON0B OT OCHOB-
HO# JEATCABHOCTH, ONMepPalMoOHHLIX AOX0A0B, BHEPEAIH3ALMCH-
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HbIX AOX0OA0B MPEeBHIHAET CYMMY DacXOA0B I10 OCHOBHOH nes-
TENBHOCTH, ONEPALHOHHBIX PACXOAOE, BHEPEANM3ALNOHHBIX pac-
-XOOOB, HAJIOTA HA NpHOLLTL H UHBIX 0083aTEAbHBIX AHAJOTUYHBIX
mareRed, 1O 0e3ydnITounan ASATENLHOCTD BOGMOKHA.

5.3. Cragun HennaTexecnocobHoOCTH
OPraHU3aUmu

OnpeaefieHUe CTAOMA HEMNATEKECNMOCOOHOCTH OpraHH3auuMim — 3a-
KJTOUHTEALHEIA 3TAal KOMIUVIEKCHOH JHATHOCTHKH HelulaTeXecnQocobHoH
OpraHH3at i,

BoLIesiOT TPH OCHOBHBIE CTAMHH HEMATeXecnocobHOCTH Nped-
NMpPHATHA.

1} CKPRITAA HEIUIATEXKECTIOCODNHOCTD,

2} (pMHAHCOBAst HEYCTOHYUBOCTS,

3) ABHOE DAHKPOTCTRO.

Crproimaa neniamexcecnocobroctt XapakKTepU3veTcsd CHIDKEHHEM He-
HBl nNpelllpHATHA H3-3a ReONaronpHATHEIX TEHOSHUMI Kak BHYTPH
NpeanpHATHA, TaK H BO BHELLIHEH cpene.

CxpbiTasi HEMaTeKecnocoOHOCTE MPOSIBISETCA U B CHIDKEHUH IeNo-
BOI aKTHBHOCTH' cHHXeHMe Kox(duumeHTa obopauyubBaeMocTH 000poT-
HbIX CPEACTB, CODCTBEHHOMO KANMTANE M [I0Ka3aTeneil peHTadenpHOCTH.

DTA CTAOMs HEMAaTeXecnocoOHOCTH HE 3aTparMBaeT noKalaTeiiei
JHKBUIHOCTH » HHUHAHCOBOH YyCTOWYHBOCTH Mpearnpusatua., OHHM MO-
IVT HAXOEMTHRCA B AOOYCTUMBIX npeaenay, HO NOoKAZaTenu ASNOBOW
AKTHBHOCTH HMEIOT TEHASHUHIO K YXVALIEHHK KW [IpHONHXKeHUK K
(PAHULIAM <KOPHAOPA HOPMATUBHEBIX 3HAYeHUV» 1A nNpexnpUATHH
JIaHHOH OTPaciH,

OnHOBPEMEHHO ¢ NPUONHXEHWMEM [MOKAa3aTesel NenoBoil akTUBHO-
CTH K 3HAYEHHAM <«VAQRIETBOPHTEABHO» H <«HEYIOBIETBOPDHUTEIBHO» MO-
CTeMmeHHO YXYOIHAKTCR TOKA3aTeAW PEHTADENLHOCTH, YTO CBUIeTeNLT-
BYeT 0 HEOOXOAUMOCTH NEpecMOTpa LEH WIM YCWIeHHMA KOHTPONA 33
azepxKamu. [IpeanpuartHe moka caMO MOXeT CHpPaBUTLCH ¢ HEIDaTe-
XKECIIOCODHOCTRIO, :

Dunancoeas HeyCMoUsusocms XAPAKTEPHU3YETCA OTCYICTBHEM  BO3-
MOXHOCTEH ¥ NPCANPURTHA CTIPABUTLEHA CBOWMMH CUNaMRP ¢ TNpeanoda-
racMof HerulatexecnocoOHOCThe. [IpeanNpHATHE Ha 2Tol cTagdH cTapa-
eTcd NPHBEIeYh TONOJAHHTEAbHBIH XAaNWTAA W3BHE (MHBECTHUWOHHLIE
BAMBaHHMA) WIH pacnpoiaTk 4acTh CBOETO MMyllecTBa. Bee Boasmwe npo-
ABNAIOTCA [PH3HAKY HEIUIATEXECIIOCOOHOCTH, OTPAXKAIOIIHECS B PEe3KOM
M3MEeHEHHH CTPYKTYPRI GalaHca M oT4YETA O MpUOBLIAX M YORITKAX:
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® pE3XKOE YMEHbIISHWE AEHEeXKHBIX CPEACTE HA CUETAX NPEANpPUATHS;
¢ YBEAHYCHHE AcOMTOPCKON 3aA0/KEHHOCTH,

e YBEJIMUCHHE 3acMHBIX CPE/ICTE TIPE/INPUATHSA;

* YMCHBUWCHHE COOCTBEHHRIX OOOPOTHLIX CPEACTB.

Pesko yxymuiaworcs nokasareny puHaHCOBOH YCTOHYHBOCTH Npednpy-
SITHR, HX 3HaUYeHHA OyOyT KOAeDAThCH ¥ CaMbIX MPAaHHML OMTYCTHUMBIX 3H3Ye-
HHil, NPHONMKAACL K OLEHKE <«YAOBIETBOPUTEALHO». [Ipogonxkaior cHu-
XATbCS FIOKA3ATENH JSN0BOH AKTUBHOCTH M PEHTAOENBHOCTH NMPEIIPHATHA.

Dunancosbie NpobieMbl (CATYALlMKU) ANSATCA Ha KPATKOBPEMEHHEIE,
BpPEMEHHBIC H JONTOBPEMEHHEIE.

Kpamrospemennas cmacua Henagme cecnocobHocmy — 3TO0 CUTYallnd,
KOTAa [IPEAIPHATUE HE B COCTOSIHUM B HOPMATHUBHBIA CPOK DOTacHTb
IIPOCPOMEHHYK) 3A40KEHHOCTL, HO HMMEET JOCTATOYHO MHTEHCHUBHBIH
NPUTOK TIPUOBLIH, MO3IBOAAIOILUUIA [IOFACUThE €€ BMECTE ¢ [IPHBASUCHHEI-
MU CPCICTBAMHU B HOPMATUBHO YCTAHOBIEHHLIN MEPHOA.

Bpemennas nenaamedcecnocoOHOCMy — 3TO CHTYALMS, KOra fpes-
MpUsITHE He HMEeT ROCTATOUHBIX CPEACYB W% CBOERPEMENHOTO TIoraile-
"HHSL BHELUHEH 3a00/DKCHHOCTH, HO 33 CcyeT MODMIM3almM 4yacru 060-
POTHLIX CPEICTB M MPUBAEYCHHA 3a€MHBIX CPEICTB B COCTOSHHU pac-
CYUHTATECS CO BCEH BHEIUHEH 3300JLKeHHOCTLIO.

Horzoepemennas nHenramexcecnocobuocms CKIIAILIBASTCS, KOTAA npes-
MPHUSITHE HE MOXKET MOracMTh CBOM AONTH 3a cyeT Mobuauzauru 06o-
POTHEIX CPEICTB, HEODOPOTHLIX AKTHBOB.

Hernoe banxpomcemeo npednpunsmun. IlpenupusTie HE MOXET CBOeBpe-
MEHHO OIUTaYUBATL AOIrH, U DAHKPOTCTEQ CTAHOBHTCS KPHIMYECKH O4e-
BHOHbIM. OHO IpOSBIAETCS B HECOrMaCOBaHHOCTH JEHeXHLX NOTOKOB,
| YXYAWISHWH Tokazatenei (PpUHaHCOBON YCTOHYHMBOCTH, peHTA0EbHOCTH H
AeOBOM AKTHUBHOCTH, 4 TAKXKe MOKA3aTened NMXKBUIHOCTH (TaTexecrno-
COOHOCTH) TIPEANPHATHS, KOTOPBIC BBIXOAAT 33 PaMKH JONYCTHMEIX 3Ha-
wenuit. [IpeanpusTiie nonajaeT B Npoueaypy OAHKPOTCTRA.

5.4. Avanns pebuTopcKoi 1 KPeRMTOPCKON
3Q0MKEHHOCTH |

Heburopekas 3200XKEHHOCTE — 2T0 KpPeAWTOBaHHeE MOKymarejieH
MPOAYKLEMHM OT MOMEHTA OTIPY3IKM TOTOBOM MPOAYKILHK 1O nepeqﬁcﬂe-
HHA Ha pacyeTHBIM CUET B DAHKE OINATHI 3a HEE. AHATH3 IEOHTOPCKOH
3A00/KEHHAOCTH BKUTHOYAET YCTAHOBNCHHUE €€ 3aKOHHOCTH M CPOKOB BO3-
HUKHOBEHMA.

BrIsIBRSEeTCA HOpMAaNbHasg M HEOIPaBJaHHadA 3ad0MKeHHOCTh, Hebu-
TOPCKAA 3AM0XKEHHOCTh MOKYIIATENCH, CPOK OIUIATHl KOTOPOH elle He
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HAacTYITHI, ABISIETCA #HopMaibrod 33aponxeHHocThio. K xeonpasdannoii
3A00IKEHHOCTH OTHOCHTCA 3300/ KCHHOCTL IO HEOILAAaYEeHHBIM B CPOK
INATEXHBIM JOKYMEHTaM.
B pa3ssuThIX cTpaHax NpeRbiIeHHE AeOUTOPCKOH 3a107XKEHHOCTH
Hal KPCOAHTOPCKOH paclléHHMBAeTCA KaK CBUACTEALCTBO HAPANIHBAHHSA
ofopoTa M He ABASIETCA TPEBOXHBIM curHanoMm. OaHako B Poccum
3TO CYHTAETCA ONacHLIM — ocaabaner (PUHAHCOBYIO YCTOR'HBOCTD
npeanpusaTHs. N
Hna yaydiseunsa GHHAHCOBOTO MOMOXEHUS OPFAHU3ALWH HEODX0MUMMO:
1) cneanTh 32 COOTHOWICHHEM AeOMTOPCKONH M KPeRHTOPCKOH 3a-
JOMKEHHOCTH, 3HAUMTENLHOC TIpEeBBILUIEHHE AeDUTOPCKOH 3a-
AQMKEHHOCTH CO3HACT yIPO3y (PUHAHCOBOH YCTOWMHBOCTH IIpel-
MPUATHA M JeaaeT HEOOXOAWMLIM MpHBIeYeHHE JOMOJAHHUTENhL-
HBIX HCTOUHHKOB (PHHAHCHPOBAHWSA;

2) KOHTPOAKPOBaTh COCTOAHME PacueTOB MO MPOCPOYESHHBIM 3a001-
XEHHOCTAM;

3) 00 BOIMOXHOCTH OPHEHTHUPOBATHCH HA YBEIMUCHHE WHC/IA 3aKa3-
YHKOB (KJIMCHTOB, MOKyNarejeH) M YMEHBIUEHMSI PUCKA HEYII-
NAThl MOHOMObHBIM 3aKA3UHKOM.

Ha ¢$uHAHCOBYIO YCTOHMUBOCTE APEANPUATHS BIMNMET HE caMO Ha-
JIHUHe neOUTOPCKON 3aJ0IKEHHOCTH, a €€ pas3Mep, ABMKCHHe, (opMa.

AHanmua AeBHTOpPCKOM 33A0MXEHHOCTH HAYUHAETCA € ONpeaene-
HUA ee 0OBEMA 34 IO HA OCHOBE AaHHLIX DajaHca npeanpusatHs. He-
OHTOPCKaa 3aJ0AXEHHOCTE [0 CPOKaAM €€ MNOTalleHHSA JeMTCA Ha
doazocpouryio (CpOK TloraliceHHA Dosiee 12 MeCALIEB) M KpamKocpoutyio
(no 12 mecsiuer). B kaxmgoH- U3 2THX I'DYNN BRIACAACTCI HPOCpodeHian
3a00J/IXEHHOCTb. + ,

IlpoBoas OLEHKY MPOCPOYEHHOH 3aN0MKEHHOCTH, C/eayeT BhLAe-
NTH TY, KOTOpPaa MOXeT OulTh npuducnena KX xeucmpebosannoil (6eaxn-
dedxcHoi) U B BajibHellleM A0/DKHZ DBLITE HCKNIOYEHA M3 aHANM3A,

HcrpebopanHas, HO He noaydcHHas JcOHUTOpCKad 3ad0iXeHHOCTh
ACAUTCA Ha Ty, 110 KOTOPOH uckosou cpok daexocmu ucmex (00wl
CPOK MCKOBOHM JAaBHOCTH TPH rofa, €clM AOrOBOPOM HE NIpedycMoTpe-
Hbl MHBIE CPOKH), H HEPEAIBHYH) 048 @3bicKaHus (npeinpuaTrne-
ACJDKHUK NHKBHAMPOBAHO).

Hcrpebopannas gebutopcKas 3afoaXeHHOCTE cHHCbIBaeTea Ha dH-
HAHCOBbIE Pe3VILTAThI AEATENBHOCTH OPraHM3aluH [T0 HCTEYEHHH CPoKa
HCKOBON JABHOCTH. Takue CyMMbl BXKMIOUAIOTCA B COCTAB BHepeandsa-
ITHOHHBIX PACXOO0OB M YMEHLIIAOT HAJOTeo0aracMyIo dasy npu pacuere
HAJIOra Ha IIpUbHLIb. |

JbopaunBacMoCTh eOUTOPCKONH 3aJ0/DKEHHOCTH AHANM3NPYETCS C
NOMOIULI0 TOKA3ATENCH!
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o QONA JeGUTOPCKOH 3aJ0MXKEeHHOCTH B of0lIcM obbeMe TeKyIluX
AKTHBOB;

* 10N COMHUTENbHOH 3aI0JIKEHHOCTH (MpocpoueHHoM Gomee Tpex
MecAalleB) B cOCTaBe NeOMTOPCKOH 3al0/KEHHOCTH XapaKTepH3yer
ee NTHKBUAHOCTE,

e 000paYNBaAEMOCTE ACOMTOPCKOH 3aM0J/KeHHOCTH KaK OTHOIIeHHE
BHIpYUKH OT peaJinzalliH 3a BeiveToM HJIC 1 aknM30B K cpentHe-
apUdMeTHYECKOH BeIHYHHE IeOUTOPCKON 3a00JKEeHHOCTH B pac-
CMATPHBACMbIH [1EPHOII,.

KpeaHTOpCcKasA 33J0/BKEeHHOCTh — 00A3aTebCTBA N0 BHITLIATE JIEHET,

OKAa3aHKIo YCAYT MK IIEpeavde feHer.

BeisiBasieTcsl HOpMAnbHASA H HeONpaBAaHHAs KPeIMTOpCKasd 3an0j-
XeHHOCTh. KpeauTopckas 3a70MXEHHOCThE NMOCTABIUIHKAM, CPOK OfLIAThI
KOTOPOH ellle He HACTYIIWIl, SABASICTCH HOPMAIbHOl KPSeIHTOPCKOH 33104~
XCHHOCTBIO. K Heonpasdarnnol KpeIUTOPCKON 3aJ0/KEHHOCTH OTHOCHT-
¢l 3aIOIXKE€HHOCTb TNOCTARIIWKAM 110 HCOIUIaYeHHBIM B CpOK IUTaTex-
HbIM AOKYMEHTAM.

K dosecocpounoii KpeIUTOPCKOH 3a0AXKEHHOCTH OTHOCATCS OAHKOB-
CKHME CCYOBI, 4 TakKKe 0053aTeibCTBA, CPOK OfIaThl MO KOTOPLIM Mpe-
BEILLIAET OOMH TOA.

K xpamikocpounou KpedHMTOPCKOH 3ad0/KEHHOCTH OTHOCATCS 00s-
3ATEJILCTRA TIO TOBAPAM M YCAYraM IPHMOOPETEHHbBIM, HO HE OfIaUeH-
HLIM; HEBBIMIAaUEHHBIM HATOTAM, MOJIYUYEHHbIe aBAHChI, BEKCeNs K OIi-
nare, KpaTKOCPO4YHLIE cCyldbl 6aHKa W AKObLIE IpyrHe HAYMCHEHHS U
pacxoanl.

CocTosiHHE pacyeToB NPesnpuiITHA € 0I0IKeTaMH pa3HOro YpoB-
Hsl U BHEDIOAXEeTHbIMHU POHIAMHU {IAATEXHAA AUCUMIIAVHA) X3apaKTe-
pHU3YeTCH Koaduuyuenmamu UCROAHEHUR MeKVidux o0Rzamesbcmea. me-
pen degepantHeIM OlonxeToM, OloaxeToMm cydosekta PM@, mMecTHBRIM
DIOKETOM, a4 TAaKXKe Iepen TIoCcyJapCcTBeHHBIMH BHEOIOAKETHBIMHU
dounnaMu M llencuoHHmM doHaoM PP, Bce 3t KeaddHLMeHTH
BLIUKC/ISIOTCA KAK OTHOIIEHWe YIAaYeHHBIX HAJOTOB K HAYMCIEHHBIM
34 OTYCTHBIN TIEPHON.

HHdopManoHHoH Da30M ANd aHAAH3a KPEeIUTOPCKOH 3aI0JXKEH-
HOCTH ABASWTCA pazaen Il maccuea GanaHca W JaHHBIE YYETHBIX pe-
TMCTPOB.

1A aHamu3a XPeIHTOPCKOM 3aI0/DKEHHOCTH TAKCKe HCTIONB3YIOTCH:

o xoxphunuenm obopauusaemocmu KpeoumopeKon 3a00aXCesHocmuy,
KOTOPBIM OIIpeaensiercss KakK OTHOIUEHHE CYMMBI ceDeCTOMMOCTH
PEVIM3IORAHAON TPOIYKIIMH M HM3MCHCHMS BEJIMYMHBI TOBaPHO-
MATEPHAILHLIX 3a[1aCOB 33 OTYETHBIH HEPUOA K CPeAHENH CyMME
KPEeMUTOPCKOH 3aM0NXKEHHOCTH;
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® pepuod nozquesus Kpeoumopckou 3adoaxcenHocmi (XapaKTepHu3yeT
CKOpOCTb MMOTalUIeHH® ACAToB APeRpUATHA), 3TOT Ko3dPULHEeRT
npeodpasyeT DpeAbLIVILM TI0Ka3aTeslth B YUCIO IHEH U onpeje-
nsIeTcst KaK OTHOIIEHHWE YHCAa OHEH B aHANH3INPYEMOM [EPHOAE K
000POTY KPEAHTOPCKON 3a10MKEHHOCTH;

e o3chhutenm ROKpoIMUA nAaAmMeXcel no kpedumam OTPaxXaeT CO-

OTHOIUEHHUE TMPHOBIAH OPEeNNPHATUS U [AATeXEH Mo kpeluTaM.
B uucaurens MOXeT OBITH TOABKO NpHOBINE (DanaHcoBasi TnpH-
OBI/IB) UKW AOXOA ACG BBITIRATHI HAKOIOB, B 3HAMEHaTese — [po-
IEHTHbLIE TUIATEXM MO KpedWTdM MW CCYRAM HAK BLIMRATH 110
KPEOUTAM.

3aeMHBIE CPEeNCcTBa AHUTUIMPYIOTCA 10 CPOMROCTH WX NOTalieHus W
cnocoba obecniedeHHs MX noraiueHua. B nponecce DaHKpPOTCTBa ouye-
PEOHOCTS NOralleHWs ONPEACAseTCd CYIOM.

AHanmM3 AUHAMMKHM HEOonpapiaHHOW KpeIUTOPCKOH 3a10/OKEHHOCTH
MOXET IMOKa3aTk [PpaBOMepHOCThL NPEedbsiBICHHUA NPETEH3MH K HerLnate-
KeCnOocoDHOMY MPEAfIpHATHIO KaK K OaHkpoTy. B 3TOM Clydyae MOXHO
BBLIENMUTE ODECIICYEHHBIE M He ODeCNeUeHHBIe UMYLWECTBOM IIpelITpH-
ATHA JOATH (B 3ABUCHMMOCTH OT MX OUEPCAHOCTH MOTallleHHs, OIpele-
JAAEMOH CYIOM).

3.5. MexayHapopHaa npakTMka onpeaeneHus u
MPOrHO3MPOBAHUSA HECOCTOATENBHOCTH OPra-
HU3A LM

MexayHapoiHaa NpakTHKA ONpPEeACIcHHA OAHKPOTCTE KOHEYHO e
OTAHYAETCA OT POCCHICKOH.

Hcnoneayercas dopmyna ko3 pHLUHUEHTA BEepOSTHOCTH GaHKpOTCTB
3. Aavmmana, KOTOpBI# uccaenopan 22 ¢HHAHCOBBIX KoaddbuiineHTa U
BbhIOpan 5 W3 HHUX, NMOCTPOUB Ha MX OCHOBE JWHEHHYIO OYHKIIHIO.

TIpuMenaeTcst cHcTeMa Tokasareaeid  [AMarHocTMKM  OaHKpoTteTBa
npeanpusatuii V., bueepa. CpasHup 79 npeanpuatdii-caHkpotros ¢ 79
MIPSANPHATHAMHA, COXPAHHMBUIHME KOHKYPEHTOCTIOCOOHOCTE, bBiBep BHI-
SIBHJT CHERVIoNIHe HHAUKATOPH (B NOPAIKa TOYHOCTH WX MpelcKaszatmg):

¢ OTHOIUEHHE MTOTOKA AeHEeXHBIX CPeNCTB K CYMMe 3aJ0/KeHHOCTH;

® KOPOHUIIMEHTH CTPYKTYPHLI KalTUTaNa;

¢ KO3PQUUHMECHTH THKBUAHOCTH.

Monens ouenku npennpuatHa 1. fpamma BKiOYaeT BOCEME 2Ta-
MOB aHaNM3a:

s OLUEHKa KpaTKOCpO4HOH JHKBHIHOCTH;

* OUEHKA TeKVILEH AeATeRBHOCTH;
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OLEHKA PHCK2,;
OLICHKA CTPYKTYPHI K&NUTAIA (10 6A1aHCOBOMY OTUETY,

pacyeT KOMDPHUIIMEHTOB NOKPHITHA 10 OTYETY O TNpUOBIIAX;
CLIEHKA peHTabeIbHOCTH MO OTYeTY O NPUDBUIAX;

OLeHKA HOXOAHOCTH MHBECTUIIHM,

* QUEHKA HCTIQAB3IOBAHHSA AKTHBOB.

B nepexonHol pocCHHCKON 3KOHOMMKKE 3allaIHBIC MOOCHH HE MOIYT

OBITH UCTIOJIE30BAHBI HANMPAMYID, OHM HYXIAWTCH B KOPPEKTHPOBKE.

H3BecTHO, 4TO B pasBHUTLIX CTpaHax 8 95 cnyyasx u3 100 nopennpusTus

CTAHOBATCS OAHKPOTAMH 110 BHYTPEHHHM TNpHYMHAHAM: YIIPARIeHYECKHE
OIUOKH WA TIPEAHAMEPEHHbIE PA3PYWIMTENbHbIE ACHCTBHA PYKOBOAUTE/CH
OpeATpUsITUA. BO3MOXHO, 370 HE TaK B NEPEeXCIHLIN IKOHOMHKAX.

Bonpocu ans konTpons

I.
2.
3.

o0 =

Yto TaKOE KOMIUIEKCHAA JUATHOCTMKA ¥ 4TO OHa B cela BKTOYaer?
Ha308¥Te paHHHUE NPH3HAKK HECOCTOATENLHOCTH OPraHN3alIUNA.
Kakne BUABI ¥ METOAB IMATHOCTHKH HECOCTOATEALHOCTH OpraHu3a-
Wl CYIIeCTBYIOT?

[lepeyucnuTe OCHOBHBIC Pa3nenbl METOAMKH aHAMTH3a HECOCTOATCAb-
HOCTH OpraHdsaunit, onucaudoit [paspnaMy npoBeaeHns PpHHaHCO-
BOFO aHaavs3a apOUTPAXHEBEIMM YIOPABIAOIIMMY, U HARTE KpPaTKylo
XaPaKTEPUCTHKY 3THUX pa3feNos.

OnniunTe KO3PQHUIHEHTLI, XapaKTepPU3YIOLIHe TLAATEXECnOcODHOCTh
W AeJOBYIO AKTHRHOCTL OPraHu3alMH.

Onuninre ko3dpHUMeHTH, XapaKTepH3yiolIHe (PUHAHCORYID YCTOM-
YHBOCTL OPTAHHU3AIMN.

HaiiTe XapakTepUCTHKY CTAfMIM HErTaTeXecnocofHOCTH OpraHt3ailni.
B 4eM COCTOMT CYTH aHANH3a AeOHUTOPCKOH U KPEAMTOPCKOR 3a00J1-
XKEHHOCTH OPraHH3auuH?

Kakue rogxoasl WCMOABIVIOTCY B MHPOBOW TPAKTHKE JHATHOCTHKH
HeCOCTOATEALHOCTH OpraHn3auui?



[hasa 6

Crparernyeckme acnekTh
QHTUKPU3UCHOTO YNPABNEHHUS

Pone cTpoTeriM B aHTHKpMaMCHOM ynpoenedww. Paasume npepcros-
neHuin O RpeanpHATHM kax OB oBnexTe ynpasheuus, O BHewHel cpeae M
uenaX NPeANPUATHAA, JToNL 3BOMOLMM TEOPHMK M NPOKTMEK YTIPOBNOHKS
npeanpuatusmy. PassuTue meropos (komuenuuil) crparerWueckore ynpas-
nenvs.  KoHuenuua OHTUKpM3MCHOrO ynNpaBneHHs no cnabeim CHIHONOM,
Crpoternyeckme npeobpo30BaHKA HG POCCHHMCKWX npeanpuatuax e 90-e rr.
S1anu paspoBoTkM GHTMKPHIMCHON CTPaTerwn opraHdaaumn, Peamaaums
OHTUKPHIAUCHOW CTRATErMH.

6.1. Crparerns QHTUKPU3INCHOTO
yOpaBReHHs

[loueMmy paHee GIaroItOAYUHBIE OPraHA3ALIHN OKA3LIBAIOTCA B KPH-
3HCHON cutyauuu? B camoM obilleM Buie OTBET HA 3TOT BONPOC 3BY-
YHT TaK: CTPATETrHA PAIBMTHH OPraHU3alMH HE COOTBETCTRYET H3IMEHE-
HUAM, TIPOHCXOOALHM B €0 BHelHeH U BHYIPEeHHEHR cpenax, T.e. Mc-
TOAB ¥ TEXHONOTHU YNPABACHHA HEANCKBATHH YCINGBUSAM PA3IBUTHA
OpPraHU3a1UH.

DaxkTophbl OTAAIEHHON BHEMIHEH Cpeanl MOIYT ITORIMSATE HA JTOSBIE-
HHe KPU3UCHBIX cuTyalinil Ha nipeanpuatyax (tabn. 6.1)2.

Tabauua 6.1
Bimsane pHenmux (AKTOPOR Ha NOARICHAE KPHIHCHBIX CHTYAHmil
'p“xm‘g:a:fm"ﬂ Tloneaenue xpuincnsix cumyanif fm’ugﬂﬁ
1 2 3
CocTosHue Ha- IIpaBHTENBCTBO NHTAECTCH YxecToueHHe HATO-
LHHOHABHOH CTNaIHTE NMOCIEICTBHS TOODROXEeHHKA, VIO0-
IKOHOMUKH YXYOUISHHA 3KOHOMHYSCKO | pOXaHHe KpeldiTa,
CHTYAUUK TOCPENCTBOM POCT H3NEPXeK
DIOMKETHOM M KPEeAUTHO-
OeHEXHOH MONUTHKH

| Tnasa Hanucarda copMecTHo ¢ U.B. 3axaporuim.
2 Awmuicpusucroe ynpamnenne: Yuebuux / INoa pen. 2.M. Koporkosa, M.: UHOPA-M,
2000
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fIpodeawcenue maba. 6.1

| 2 3
T[HonuTideckue OTHomeHHe rocylapceTsa X | YXymieHme HHBe-
daxTophl OPEANPUHAMATEABCKOHR ¢S~ | CTHIIMOHHOTO KAK-

TEALHOCTH OrPAHUMMTENBHO- | MaTa, BRBO3 KAITH-
N0 KWK 3anpeTHICILHOIO TANA U3 CTPAHbL
Xapakrepa, HeCTaOWIEHOCTh
JeATERALHOCTH TPaBUTEILCT-
Ba U T.A.
[Ipasosbie HenocraTouHoe aHTUMOHO- | MoOHONOALHBIE He-
dakToptl MONBHOE PETYIHPOBAHUE, HbI H JOXORE, CHAaN
OrpaHHYIEHHOE PEryAMpoOBa- | IPOH3BOICTBA, OT-
HHe B3], Hepa3BUTOCTH CYTCTEME HeobXO0MHu—
JAKOHOIATENBHON Da3nl MBIX 3aKOHOZATEND-
HbIX HOPM, TPYRHO-
CTH BBIXOHA Ha
BHEINHHE PHIHKH
CoulanbHpIe Tpaminud, xXu3HeHHHE ueH- | Hu3kHii ypopeHb
¢$aKTOpH HOCTH, MEHTAAUTET NAAHOBOH | PYKOBOICTBA, pacTo-
3KOHOMHKH, OTCYTCTBHE Ha- | YMTENRCTBO, KOp-
BLIKOB YIPaRNCHUA MapKe- PYTIIL{MA, TIPECTYIE-
THHTOM ¥ (PMHAHCAMH, HEBBI- | HOCTD '
COKMi# YPOBEHDL KY/IETYPH
Texnonornveckue | Huskue pacxonst rocymapersa | Texsomoriaeckuit
thaxkTophl HA HAYKY M TCXHHMKY, HH3KMY | 34CTOH, HH3KOE Kaye-
- TEXHH4YECKMil ypOBeHb CTBO W BhICOKas cebe-
CTOHMOCTE  ITPOMYK-
LMY, HH3KWEE YPOBEHS
IPOH3BOIMTENBHOCTH
TPYEA U KOHKYPEHTO-
CIOCOOHOCTH
Baaumoorromie- | MemiedaHmH pocT BHPYUKH, | Pocr HenyaTexei,

HHA C NTOKYIIATE~
JIMH H TTO0CTaB-
HIHKAMH

3AACPKKHA MMOCTABOK CHIPBA
H MpooYKLIHHK

CHILXeHHe obrpeMa
NMPOU3BOACTEA H Ka-
YECTBA MPONYKITHH

Ha nporsokenun XX 8. npencrapneHie ob yrpapneHHMH peanpH-
SITHEM TTOABEPTAOCH CYLLECTBEHHOH TpaHC(POPMAaLIMH. |

PasByTHE METORONOrHM YIIPABNSHHS TIPEATIPHATHAMH OTPAKACT M3-
MEeHEeHUNR, MPOUCXOSALIME B OOLEKTE VIPDABNEHUA, OKDVXAIGUIEHR ero
Cpele ¥ B Npe/CTaBileHUAX OBIIEeCTBa OTHOCUTENbHO ueneii (KemaeMoro
Dynyliero) NpeanpHgTHi M Crrocobax WX AOCTIDKEH U,
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Pazsutie npenctasiemitii 00 00bexTe YNpABNCHMA, BHeNIREH cpede M me-
JIAX MpenpRaTil,

Himenenun ¢ obvexme ynpaesenun. [lpegnpuatue paccMaTpHBanoch,
eClIH BOCTIONL30BATHCS TEPMHHONOTHEH P. Axogpa, nepBOHaYANDHO KakK
MallfHHA, 3aTeM KaK OpraHu3M, a Cceiac KakK OpraHu3alHsd.

MEHEIXMEHT, pPacCMATPUBAICIMI TNPEANPUATHE KAK Mauumy,
NPH3BAHHYID 00CTYXKMBATE CBOMX CO31aTeiei, CUMTaNl CBOEH rMaBHOM
DEABKD CO3MadHe IIpHOBUIH, B TAKOM Ccliyyae pabOTHHKM HpeBpalla-
IOTCA B 3aMEHACMbIC YACTH MAILKHBI, YRH JHYHBIE NOTPEOHOCTH H
MHTEpEeCh MOXHO He yyuTbiBaTh. K npmmepy, B 1914 r. @. Teinop
YTBEPKAAA, YTO pabOTHHMKM TYNHI U GASTMATHYHE M MO CKIAAY CBO-
ero yMa HAaNOMHHAIOT ckopee OyiiBonon;, paxe 40 naerT coyetd
K. Ckunnep OHIN yOeXgeH, UTO IMOBeAeHUE NMIOoOel He 6onee CNOXHO,
yeM MOBEAeHWe roayDeit.

K cepenyHe Bexka ¢cOOCTBEHHOCTE MHOTHX TIPEATNIPUATUI paccenBaeT-
Cd CPeAl OTPOMHOIO YHCHA aKIMOHEPOB, ¥ CHILHOC BIIMAHKWEC Ha pa3BH-
THE TIPEATIPUATHI CTAIH OKA3BIBATh HX MEHeMKepsl. 1 ocyaapeTBO HAYH-
HaeT aKTUBHO BMEIUMBATHLCA B 3KOHOMMKY, CO3/IA10TCS pa3sBUTHIE CHCTE-
Mbl COLMAJIBHOIO obeceydeHUs, CHHXKaeTcs OespadoTHIia M e THIOTHI.
MexaHuzauma Tpyga ToTpeboBaia MOBbIICHUST KBanudUKauy pabort-
HHKOB, TIOBHICH/ICS YPOBEeHb UX 00pazoBaHMA U 3anpocoB. Pesxo Bo3-
POCIM M3IEPXKHU 10 3aMEeHe paDOTHHKOB, rocydapcTBo M mpodCoI03bl
YCUMHAM 3a6IUTY HHTEpecOB HaeMHBIX PaGOTHHKOB.

B pesynbTare MexaHHCTHYMECKOE NPEACTABJISHHME O TIPEIAPHSTHH
PYXHYHO, ¥ NOCTENeHHO COOPMUPOBANACE KOHIUECHLHA NpeanpHATHA
KaK opzaruima. Crajgo OYCBHAHBIM, UTO TIPEANPUATHE HMEET cobCT-
BEHHBIE UENM W XHK3Hb, YTO OTHOMEHHE pabodnx K cvoeil pabore
OKa3blBAET OTPOMHOE BAUAHWE Ha TO, HACKOABLKO XODPOIo OHH pabo-
TawT. f1. Apaxep yTeepxaan, yTo yIpapleHHe AOMXKHO HaYHHATBCH C
BBRIpAaOOTKN 1lened ¥ TONBKO TOTOM HAEPEXOAHTh K (GOPMUPOBAHUIO
dbyHKUMAA, CHCTEMEBI B3aMMOZEMCTBHA H TIPOHECCA, YTO KOpPeHHBIM
006pa3oM MEHIO JOTHKY YNPpaBAcHHUA. MeHelxeph!, HYXN3IOIIHeCd B
KBa/TM(PULIMPOBAHHLIX pabOTHHKax-TIpogeccHoHanax, sce bosiee opu-
EHTUPYIOTCSI Ha YHOBJIETBOPEHUE WX TMOTPe@HOCTEH H 3anpocoB. 3a-
TEM OCO3HAETCHA, 4YTO BO BHELIHEH Cpeae IPOUCXOAAT M3IMCHEHHA,
ABNSMIOUINECSH MCTOYHUKOM MMHOTHX MpobjieM IpearnpusiTHit. DHepre-
THYECKHH KPpU3HC, SKONOrHYCCKHE KPH3HUC, ABHXEHUE B 3alUTY TPas
notTpedburtenedt W T.0. 3aCTAaBHIHA OOLIECTRO 3arOBOPHTE O COLHANBHOM
OTBETCTBEHHOCTH npeanpHaTruil. [locTeneHHO KoHLeNiMsa TpelnpH-

ATHA Kak OpPraHuiMa NEpepacTacT B KOHICIINHIO [IPCIAPHATHA Kak
ﬂpEﬂHHSﬂHHH, Ompedakmuposarn u ony6nukosan Ha caiime PRESSI ( HERSON )
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P. Axoghth paet OTAUWYMTEIbHLIE MPU3HAKYU OpraHH3alUWid: 3T0 Lese-
HAMpaBRJIeHHAs CHCTEMA; OHa SABAACTCA 4aCThIO APYTHX LieleHanpabieH-
HBIX CHCTEM, M UE&JH Pa3BUTHS OpPraHu3altiu, clenoBaTeNbHO, HE MOTYT
YCTAHABAUBATLCH HE3aBUCHMO OT leaeil fonee KpylmHBIX CHCTEM, B KO-
TOpbLIE OHA BXOJIMT, YaCTH OPraHU3alMH (a 3TO TPYTILI JIIOACH) KMEKT
coGCTBeHHRBIE LIENH, Y OPraHW3aLMsa OTBETCTBEHHA 33 JIOCTIDKEeHHE LeneH
e¢ YacTe.

Hamenenun ¢ pazeumuu oxpyxcaroutefi npednpusamua cpedsi. DBOMIO-
LMt TeOpUH U MPAKTHKH YNpapneHMs Oblna peakUMed M Ha YCKOpPeHHE
W3MeHeHHil BO BHElHelH cpele W CHIDKEHMEe UX NpefCKa3yeMOoCTH.

HM3BecTHO, 4TO BO MHOTHX OBNMacTsix XU3HK ODILUECTBA W3MCHCHHA
YCKOPAIOTCA, B 3TOM HeT Hudero Hoporo. IIpobmema B TOM, 4TO ecny
€il1¢ HEJLABHO W3MCHEHHS OBUIM JOCTATOMHO Me[IeHHbIMU IS TOrO,
Yrobbl NpeATrIpUATHe MOFAO K HUM NOPHCIIOCODHTLCA, TO B NOCIegHNe
HECATIVIETHS CKOPOCTh M3MEHEHMIF TAKOBa, UTO HEBEPHAs Peakuyst Mo-
KEeT CTOMTE OUYEHE JOPOro U JaKe NPUBECTH NPeOlIPHATHA-K KaTacTpo-
(be. BHenmiHee OKpYAXEHWE NPCAIIPUATHI CTAHOBWTCA Bce Dolee IHPO-
KUM W CROKHBIM, AAHAMUUHGIM, HecTabuabHbiM. BT caenad BLIBOS O
TOM, YTO €IUHCTBCHHBIH BWI, PaBHOBECHS, JOCTHXUMBIUA B TypOyieHT-
HOM OKPYXXEHMH, — 3T0 IHHaMHUeCcKoe pasHOBECHE.

C ycKOpeHUEeM H3MEHEHHH PacTeT CHOXHOCThL BOIHHKAIOUIMX. TIe-
pex HaMu mpobieM. A 4eM chnoxHee npobiaema, TeM OOJbILEe BpEMEHH
3aHuMaeT ee peleHye. Ho yeM Bhile CKOpOCThL HIMECHEHUWHM B OKpY-
XKawlueRk cpenac, TeMm DBICTPee U3MEHNIOTCA BO3HUKAIONINE NpobaeMbl
M KOpO4Ye XH3Hb HalWleHHBLIX M HHX pelileHUid. B pesynbrare X TOMY
MOMEHTY, KOrla Mbl HaXOJUM pellieHde Haubonee BAXHLIX nNpobreM, —
CAMU 3TH TIPOONAEMBI YXE& HACTOMABXKO MCHSIOTCS, HTO HaLMH PellicHKS
HeadPeKTHBHBL. T0 €CTh HAIUM pelleHHs OTHOCATCI K TNpobGiemam,
KOTOPHIE YXe He CYLMecTBYIOT B T0i ¢opMe, B KaKoi OHHM ObUIN, XO-
A Mbl MX PEILAN. | '

B takoit cutvaumu, nvcan P. Akodd, npeanpusaTHa MOIYT:

¢ YUHTLCH MIPOTHO3MPOBATH M3MEHEHHUS KAaK MOXHO TOYHee W ¢ BO3-
MOXHO OOMbIUKHM OIICPCXEHHEM, YTOObl IOATOTOBHTLCA K HHUM
HauboNee >¢QPexTUBHO Y pearuposaTh HAa HUX DbICTpee; 310 3Ha-
YUT PA3BUBATE CIIOCODHOCTEL alalITHPOBATLC;

* VCH/IMTE BIIWSAHHE NIPENIIpHUATHS HA MU3MEHEHHS, NBITATLC YIIPAB-
NMATh MPOLECCaMU, MPOHCXOASUIMMH BO BHEIUHEH cpele (Mydiuu
CHocoG pearupoBaTh Ha U3MeHeHNd).

CTparervydeckoe yrupapicHUE OPraHHYcCKH COUYeTaeT 3TH ABa NOIXO0-

Ja, COCpEAOTOYMBASA CBOE€ BHUMAHMe Ha PA3BUTHE CHOCQOHOCTH Ipen-
NMPUATUH BANATL HA OKPYXALIYIO cpeay.
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Himenenne npedcmasaenui o geanx pazsumun npednpusmui. Koraa
MpEANpPHSITHE PACCMATPHBACTCS KaK OPraHW3aliMsa, BOSHHKACT Heobxo-
IUMOCTE COFaCcOBAHHA LENIECH TPEX YPOBHEH:

1) nonei, paboraomx HA MPSIHPHATHH;

2) IperipusaTUd B LIENOM;

3) ueneét Gonee KPYIIHbIX CHCTEM, B KOTOPHE BXOAHT NPEANPUATHE.

B pesynbrate opMUpyeTcsl 1TORX0A, KOTOPBIH HCXOAMT M3 TOIO, 910
LE/bI0 OPraHM3aluMM He Moxer Obrih 3abora o HMHTepecax Kaxkor-nubo
OAHOH #3 TPYIIT, 3a¥HTEPECOBAHHAIX B PABOTE NPEeANPHSTH H OKA3BIBAIO-
HIMX HA HENO CWIbHOE BrustHue. Opranv3aliisg CTAHOBHTCSI MHCTPYMEHTOM
IS BOCTIDKEHHA LENEH BCeX 3aHHTEPEeCOBAHHLIX B ee pabore MPyIl.

Ecnu paHblie CYHTANOCKH, YTO NPEMIPHATHE JOMKHO COCPEIOTOMHTD
CBOW YCHIIHS HA AOCTHXEHHWH OJHOH WIH HEeCKONBKHX OCHOBHBIX USHCH,
3TO MOXET ObiTh, K NpUMEpPY, MAKCHMH3aLUHUA TIpHOLUIM (B TpaaHLHOH-
HGH 3KOHOMHUYECKOR TCOPHH) WM CO3NaHHE HANBBICIHEH LICHHOCTH I
noTpeduTenn (MapKeTHHF), TO CEerofHsl roBOPUTCH O HeoDXODMMOCTH
pa3paboTKH cHATAHCHPOBAHHOH CHCTEMB HEMNei.

{'napyag 3amadya MeHENKMEHTA OPTAHH3AUHH — COTAAcOBATh MPOTH-
BOPEYHBHEIE HHTEPECh! PAZIMYHAIX 3aUHTEPECOBAHHBIX TPYIII.

Dramy IBOMONMHH TEOPDHH H NPAKTHKM YOPRAJICHHN OPCANDPHATHAMH.
A. Yandaep, BLINONHUBUIMA Psil OPUIHMHAIBHEIX MCCIENOBAHMH IO CTpaTe-
FAYECKOMY YNPaBACHHIO, BRIACIIMI YCTHIPE 3Talld 2BOMIOLMH YIPaRIeHHUA:

o peaxmuenas adanmauus (1900—1960), o pKIIOMaer B 3TOT 3Tan
K pa3BCPTHIBAHME ROJrOCPOMHOrO ILIAHMPOBAHHA, Hayasiieecsd B
50-x 1T; *

o cmpameciteckoe naanuposanue (60-e IT.), KOTOpoe OCHOBLIBACTCH
Ha AHAAU3E Yrpo3 M BO3IMOXHOCTEH, BO3HUKAIOUIMX IO OTHOLe-
HUIO K {IPEANpUsATHIO BO BHCILHCH Cpeldc; INPH 3TOM BO3MOXHO-
CTH TIPEANPHATHS, €ro CHIbHblE M cAabble CTOPOHBI pacCMaTrpH-
BalOTCA KaK HeH3MeHHBIE,

e ynpasaerue cmpamezuyeckumu eoamoxcrocmamit (70-e IT.), Xoraa
AKLEHT JFenaercss Ha pPa3sBHTUH BO3MOXHOCTEH [IpealpHATHA,
TpaHchHOpMALIMK N0 CHIBHBIX B CNADBIX CTOPOH B COOTBETCTBHM
C IHHAMMKOW BHEIUHEH Cpelbl;

s VNPAGACHUE NPOOAECMAME € PeaibHoM maciimabe epemeny (80-e rT.).

H. Ancodd, ybH palOTH OKazadH CHILHOE BIHAHHE HA PA3BUTHE
TEOPUH M [IPAKTHKH CTPATErHMYECKOIrc YIIPABICHHWA, OA€T B [PUHIIKIE
TAKYIO Xe KIacCHPHKALMIO CTAAui PasBUTHA YTITIPABACHUS!

® VRpABAEHUE HA OCHDEE KOHMPOAR, T.¢. TOCTGAKTYM; B ITOT IIEPHOL
KOPNOPATUBHOE TUIAHUPOBAHKHE OCHOBBLIBANOCH HA COCTARICHUM
CMET-DIOTXKETOR IO CTATLAM Pacxol0oB; TaAKOe VIpaRleHHe BO3-
MOXHO ¥ I[ienecoo0pa3sHo MOTOMY, YTO H3MeHEHHMS BO BHeillHeil
Cpell¢ NPOUCXORAT MEMUIEHHO H (pupMa crnocobHa pearHpoBaTh
OBICTPEE, YeM M3MEHAETCH BHEINHs cpeaa;
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® YRpasaeHue HQ OCHOBE IKCMpanoaayuu; ITANM, COOTBETCTBYIOUIUNA
Pa3BHTHIO TOJATOCPOUYHOTO TUIAHHpOBaHUs, AHCOQ@ paccMarpui-
BaeT KaK CAMOCTOSTECHLHBIH, Takoe YIIPpABISHHE ONMPANIOCch HAa
IPOTHO3E ([IpeX[e BCEro NPOJNaX) Ha HECKOABRKO JeT BHEpel,
BRIIIOJIHEHHBIE HA OCHOBE INpeAcKa3yeMEIX {CNOXWBIIMXCH) TeH-
NeHIWi pa3BMTUA: Mpedrnojaraercs, YTO TEHIACHIUMHW TIPOILIOro
COXPAHNIOTCI B OyAylleM M OyOyiice Oyner Aydlile, 4eM HacTOsd-
mee, .

e ynpasaenue Ha OCHOBE Rpedeucenys uimMeHnerul, T.6. ¢ UCIOJB30BA-
HHEM CTPaTErHYecKOTO TUIZHHPOBaHUA, KOTOpoe aenanc Oonee
apPEKTURHOH peakiMi) NPeAnpusiTHS HAa AWHAMHKY pbIHKA, I10-
CKOJBKY OCHOBBIBANIOCH HA aHAMK3E BHENIHUX WM BHYTPEHHNUX BO3-
MOXHOCTCH NpeAnpHATHs; NMpeanonaraeTcd, YTo oyavinee He obs-
3aTeNLHO JAVULIE NPOULUIOT0, HO DHO NMpPeAcKasyeMo,

» ynpasaenue Ha OCHOBE 2uOKUX 3KCmperHnx peiieruli, WIH cober-
BEHHO CTpAaTerMyeckil MeHeIKMEHT, O3HAYarllkid OBICTPOS ped-
THPOBaHUE HA U3MEHEHUWA BHEIHEH cpenpl (To, uyTe YaHmiep Ha-
3BT yIIpapJeHWeM B peanbHOM Macmitabe spemed#). bymoyuiee
MOXKeT OBITH HENPEICKA3YEMBIM, a BHEIIHSA Cpefid — MEHSTHCH
OpicTpee, yeM peaklus bHpMBl Ha u3MeHennd. [ipeanonaraercd,
4YTO IPEANTPHATHE MOXET MPEAIPUHATL YIIPEXIAUIHE BO3IEUCT-
BUA Ha OCHOBE aHANU3A «CNAObIX CHIHANOBY.

PazautHe MeTOHOB (KOHHEMINE) CTPATErHYECKOro YNpaBacHusa, Ko-
HEeYHLIM MPOIYKTOM CTPATEIH4ecKOr0 YIpaBlicHWS, Kax CIpPaBelINBO
orMedaeT H. Ancodd, ansdoTCs, BO-IIepBLIX, cmpamezus OpraHusatmm,
HaripaBiAeHHas Ha JOCTHXEHUE €€ AOICOCPOUHBIX IeNeH, M, BO-BTOPLIX,
HeOOXORUMbIH VI ITOID MOmeHuua) OpraHv3aluy (COROKYITHOCTL BHYT-
PEHHHMX M BHEIHHMX PECYPCOB: MarepHajbHBIX M HEMATEPMANBHBIX AKTH-
BOB, BO3MOXHOCTEHR, TIPOLIECCOB),

Henp3sa He 3aMeTHTh AHAICKTHYECKOTO IPOTHBOPEYHA, 3aK/LOYAI0-
IIIerocs B IApanuIrMe CTPATETHYecKOroe yrpasneHus. OHO NMPH3BIHO yKa-
3aTh HAJEXHBIH NYTh PA3BUTHA H B TO Xe BpeMsa — HE 3acJIOHATLH I10-
TEHIMANTbHBIE OMACHOCTH. CTpaTerMyeckoe ynpaBleHHE JONXHO Couep-
XaTh B ceOe, ¢ oHON CTOPOHBI, MEXAHH3MBI 0DecTiedeHHA JBMXKEHHS B
33AHHOM HanpaBICHHUH, . [JOAYYECHHA JOATOCPOYHEIX XEHaeMBIX pesyNb-
TATOB, CKaXeM, B BHIE ONPECHETIEHHOro YpOBHS MPHUOBUIH M XejacMoi
OONH PHIHKE, ¢ APYTOod — MEXaHH3Mb! BREICTPOTO pearMpOBaHHs Ha BHE-
3aMHBIE M3MEHCHHA BHEIIHeH Cpefbl, KOTOpbleé MOFYT M3MEHHTL CaMo
HallpaBAcHKHe JOBHXKEHMs. Takoe IIpelcTaBleHHE O CTPaTerHyecKoM
yIIpaBICHHA OCHOBBLIBACTCA Ha TOM (hakTe, §TO BHEIIHHE H3MEHCHHA
MOTYT OBITH KakK: HeNpPepHIBHBIMM, MENTeHHBEIMH W BIIOJAHE TMpPeacKasye-
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MbiMH, TAK WU HAPEPBIBHCTHIMM, BHE3ANHBIMH, € HENPEeACKA3YEeMbIMH
NOCAENCTBHAMK, YYECTh KOTOpble H TNPHCNOCODUTBCA K KOTOPBLIM
KpaHHe CIOXHO.

PaspeineHKe 3TOro NpOTUBOPeUMs COCTABANET CYTh CTPAaTErHYECKOrO
BHTHKPU3UCHOIO yrpapaeHus. JIis ero paspeweHma NCnoab3yloTes pas-
JWYHBIE METOIbI, KOTOpPbIE YACTO HA3LIBAIOTCA KOHUEITUHSIMU UAX LUKO-
NaMM CTPATETHUECKOro YIIPABNEHHA® .

OrpoMHOe pasdHooOpasue KOHUENTYAALHBIX CXEM CTpaTerMyeckoro
VIpasneHusa H HCAOAbL3YEMbIX METOAHYECKUWX WHCTPYMCHTOB ABTOPH
paboTht 1o ¢TpaTernyecKoMy yipaeneuuo . Muruybepz, b. Aawcmpind H
Hxc. fMamnea paccMaTpyBaloT Kak 1) OCHOBHLIX WIKOA CTPATETHYECKOTO
yIIpaBRIeHud.

1. Hixosa duzaina (apTOopbl XoHuenuuyu: O Cenasnnx, A. “ananep,
K. Buzgpioc ¥ ap.} paccMaTpHBaeT nOCTPOSHHE CTPATErMM KakK Fpouece
KOHCTPYHpOBAaHUA WIH NpoeKkTHpPoBaHHA. B ocHOBEe — 3HaMeHHUThil Me-
ToA aHannza SWOT, no3BojsioNIHit YCTAHOBHTH COOTBETCTBHE MEXAY
BHYTPEHHUMH U BHEWIHHMH BO3MOXHOCTIMN NPCATPHSTHS.

Veaosus npumernenua 6 Poccuu. TIpvMEHACTCA, KOTIa BO3HHKAET He-
00X0AUMOCTh B KOPEHHOM repecMOTpe CTpaTeruy, pykoepoaurend obia-
DAaloT MOJAHBIM U TAYOOKMM 3HaHHeM CWTYALH#, TEepCOHaN I'OTOB K Iie-
peMeHaM, a DBICTpbIe H3MEHEHHS BHEHMIHETOo OKPYXEHWS He OXMAAIOTCS.
Takast cuTyallMsl XapakTepHa ceroads IS psiga POCCHHCKUX pPHIHKOR,
rae HabIORAAETCA IKOHOMHYECKHX POCT M €CTh OCHOBAHUS CUMTATh, YTO
OH OyAeT yCTOHYHMBLIM. 2TO HedTe- 1 ra30go00LIBaOILME OTPacaH, uep-
Hasd W LBETHASA METAINYPris, aBTOMOODWIECTPOSHHE, NPOH3BOACTRO ObI-
TOBOH TeXHWKH H Ap. Ha 3THX peIHKaX TIOCIOACTBYIOT KPYIHHbIE Mpefi-
MPUATHA, aKTHBHO BO3ACHCTBYIOUIHE HA BHEIIHEE OKPYXEHHE H CTabH-
AM3MADYINIME €T TI0 Mepe CBOKX BO3MOXHOcTeH. CncaoBaTenbHO, KOH-
LeNIuA OH3aiHa ABASeTcsS OAHOH M3 HA30BLIX KOHLEMUMK Ui POCCUii-
CKHMX pBIHKOB.

2. Hixosa cmpamezuneckozo nianuposanun (ABTOPLI KOHLIECTILMN:
HU. Avicodd, M. Tyan, 9. Komnbean ¥ Ap.) pacCMaTpHBaeT coO3NAHME
CTPATErMy KaK CUCTeMaTHYeCcKUi rnpouecc GopMalbHOrO NiaaHUpoOBa-
HusA. Monenb SWOT pazbupaercd Ha COCTaRAAIOLIHE €& YacTH, M
Kaxa0W M3 HUX paspabaTeipalotcs 60/1¢e geTanbHBIE TEXHOJIOTHH, 3a-
KAHYHBAETCHd MAPOLECC pa3paboTKON OIOAKETOB M ONIepallMOHHBIX
[LJIAHOB.

U Muwdeps I, Awsempand B., omnen Axe. Wkoner crpaveruit: Fep. ¢ anrn. CT16.: Iu-
Tep, 2000.
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Yeaosuss npumenenusd g Poccuu. Micnonb3yeTcs, xovaa, BO-NEPBLIX,
HMEETCA BO3IMOXHOCTE [PESIBHIETD H3MEHEHHS BO BHEUIHEM OKPYXKEHHH
WIH KOHTPOJUPOBAThE €r0, a4 OKPYXeHWE OCTAeTcA CTadWILHBIM; BO-
BTODBIX, KOTNa NMOACMOTOBNEHHBIE TLHAHOBUKAMH NaHHBIE, HA OCHOBE KO-
TOPBLIX TPORCXOAHUT KOHTPOAbL, a TAKXe €CAW MEHELKEepbl HPHHUMAIOT
CTpaTerMyecKHe pellleHMA, cBOOONHBIE OT MOMEX, HCKAXeHHI H CyDbek-
TUBHEBIX npegcTaBaeHUi. [Ipm sToM Bca HeoOxonumas WHGOpPMALIH
MOXET ObLITL MpelcTABR/eHa B KQJIMYeCTREHHOM BHIc, CTaHOBHUTCA opra-
HHAYECKOH YacThbid APOTrPaMMBbl peadH3alMK CTPATeruil KPYIHEIX NPO-
MBINIEHHBIX KOMITJICKCOR, afanTHpyd CTpaTervM K KOHKPETHOM CHTya-
LMH ¥ IIPHAABasl CTPATEriaAM (QOpMY IUIAHOB K CMET.

B TedyeHue ABYX NMOCNEIHHUX IJecATWIETHH COBETCKOrO mepuoaa 3Ta
NIKOJIa FOCMIOACTBOBAKA B POCCHMICKON TEOPHUH U MIPAKTHMKE YIPABJICHMA
NpCANPUATHAMK, OPEKPACHO COMETAsACh C HMICEH LEHTPal¥30BAHHOTO
MIAHUWPOBAHHA H ODUICH TeHINeHIMEH K (QOPMANHM3ALMH YIIpaBIeHHA.
Ho peaabHBIE pe3yALTATHI €& HPUMEHEeHMs TIOYTH HE aHAIM3IMpPOBATHCD,
B TO BPEM#A KAK 33 pyOexoM yxe X cepenuHe 80-x [T. cTafM OYEBUAHHLI
TPYAHOCTH CTPATETHMYECKOro [HIAHMPOBAHHUA, CYWECTREHHO CYXAWIIHE
rpaHUlibl €70 HCOOAL30BAHUS W NOIpLIBAKOILME OTYACTH HOBEpHE K
CTPATErHYECKOMY YIIPARICHYWIO BOODILIIE.

Oco3HaB HeODXOOMMOCTE CTPATETMUYECKOrO YIPABICHHSA B TEPHOL
(GOpMUPOBAHNA DBIHKOB, PYKOBOAUTEAH MHOIMX POCCUHCKMX NPEanpu-
ATHH OOPATUAUCE K XOPOIIOQ HM3BECTHOMY MM WHCTPYMEHTY — CTpaTeru-
YecKOMY FUIAHUPOBAHWID, B PE3YJbTATe U ¥ HAC B CTPaHE ero orpaHuye-
HHS AOCTATOUHO ObICTPO CTAanM OUEBHIHBIMMW.

3. HIxora noznunonupoeanusn (astopul KoHuenunu: M. [loprep u ap.)
KOHLEHTPHPYETCA Ha BhIDOpe CTPATErHYeCKMX TMOIWUMH NpeanpHATUH
Ha pbIHKAX. JTO MOCTURK MeXIy TeOpHMEH OTPACAEBBIX PBIHKOB W Ipak-
TUKOHW pa3pabOTKU CTpaTerui.

Yeaosus npusmenernur ¢ Poccuu. OpueHTHMPOBaHA HA &HAJNHU3 3peibIX
PBIHKOR, B KOTOPBLIX JENCTBYIOT KPYINHbIE YKOPEHHBUWIHECS MPearipu-
ATH, UMEIOILIME PHIHOYHYIO BIAcTh H AeHLIH LTS NpoBeaeHusl aHaIM3a,
TA€ HECOBEPUIEHHASA KOHKYpPeHUHs, OOJBLIME BOZMOXHOCTU [Nd IOIH-
THYE€CKHX MaHEBPOB, HakorvleHa Gonbuuast cratvctika. Llenecoobpasno
MCNIONB30BATh HA POCCUHCKHMX pPBIHKAX C BBICOKMM YPOBHEM BEPTHKAIB-
HOHW HHTCIPallHH.

4. Illlxonra npednpunumameancmsa {apTopnl koHuenuuy: K. Mapke,
M. Wymnetep, A. Koyn, T1. Jpaxep, V. Bennc, B. Hettuye, ®. Yacinu,
. MuHibepr ¥ ap.). 30eck GOPMHPOBAHNUE CTPATErHM paccMaTpuBaeTes
KaK TIpOUeCcC HMHIAWBUAVANHM3IKPOBAHHOTO IMPEABMACHHA, KakK oO3apeHMe,
[TOCETHBUISE BhLAAKMIEIOCS MeHeLKepa.
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Yeaoeus npumenenun 6 Poccuu. HenecoobpasHo NCIONL30BaTH HA
STANE CTAHOBJIECHHWS TpeAIlpUaTHs MNH PBIHKA, KOrda MIPOKCXOIHUT oInpe-
jAeNeHHe HanpasleHHs NBHXKEeHUdI M OBJANCHHE PBLIHOYHOH HHILEH H
Tpebyercss CHAbHBI PYKOBOAWTENL. MM korga NpeaipysaTHe OKasbiBa-
eTCd B INMYGOKOM KpH3UCE W HYXEH NHaep, CIOoCcODHEIA pealw30Barh
PEIHUTENTBHBIC TTEPEMEHBbl TMOCPENCTBOM KOPEHHBEIX H3MeHeHUit. Coor-
BETCTRYET norpebHocram BONBIIOTO YHCNIA BHOBE CO3JABAeMbIX MANbBIX
POCCUHCKHX peIipHaTHH.

5. Hlxoaa nomanus (aBTOpHi Koduenuuu: I, Caimon, C. Makpu-
DaKuc ¥ gp.). OnMpasick Ha AOTUKY KOTHHTHBHOR TCHXOJOIHHM, OHA MbI-
TAETCS NIPOHUKHYTE B CO3HAHUE CTPATera,

Yeaosus npumenenun 6 Poccuu. TlonesHa, Korfia BO3HMKAEeT HeobHXO-
JUMOCTB NPEOaoIeTh HHEPTHOCTE B PAa3BUTUH, TIO-HOBOMY B3IJIAHYTh Ha
TO, UTO NMPOUCXOAUT BOKpYI. CBHAETEIBCTBYET O HEODXOAMMOCTH TpaHC-
PpopMHpPOBaTh GYHAAMCHTANILHBIE LEHHOCTH JNIOJEH HAa KaXIOM HOBOM
ITAIE PA3BUTHA IKOHOMHKH, YTO ceronHd B PoccHM upe3sprIMaiiHO aKTy-
ajbHO, HO HE PacCMaTPUBAECTCH KAK BAXKHEHLUAs YaCTh TOCYIApPCTBEHHOIM
CTPATETHH,

6. IHixoaa ob6yuenun {(asTopsl KoHuenuuu: Jdx. Kyuud u op.). 3oecs
dbopMHUpOBABKME CTpaTeryy MNPEACTABACHO KaK Pa3BABaOILMICA IIpo-
[IeCC: MUMP CIMIUKOM CJ0XKEH, MO3TOMY BHCTPauBaTh CTPATETHHA OT Ha-
yaja A0 KOHLAa HeBO3MOXHO, CTpaTerny cieayer pa3pabarblBath IIO-
CTENNEHHO, LAl 3a Iarom, Mo MEpe TOro Kaxk IpeAlpHATHE HIH perHoH
pa3sBUBACTCS.

Jhobumeiii apeymenm Toma Humepca
Ecnu moMecTHTE mYed ¥ MyX B OVTBUIKY, TOJOXHTL €€ Ha DOK W Ha-
NMPAaBUTh JOHLILKOM K OKHY, TO YEAB OYAVT CTPEMUTECS B «[IPABIJIBHOM»
HATIpaBI¢HUHM — K CBeTY U B HTOre mOTHUOHYT, 4 MYyXH «0e3 THUIHHX pas-
AYMHIil» BYAYT METATLCS NMOBCIONY M B UTOTe HAWAYT BRXOHO. [lyennl yMHee:
OHH JAeNaloT BCe 116 nmpaBiiaM. Myxu npobyiot BCe Moapams ¥ 4acTo Haxo-
AAT NPOPLIBHBIE PEIICHHA.

Yeaoeun npumenenus 6 Poccuu. Heobxoauma, Korma mnpennpusaTHL
CTAJKMBAKTCA ¢ HOBOH HEOXKWIAHHON CHUTYallMEeH, NpeacToar decnpelie-
JEHTHBIE M3MEeHeHHH U HeObDXOANMO O1PEAS]UTh, YTO 3 JeHCTBUTENBHO-
CTH TIPOKCXOAMT, Hpex/e €M BbLIOPATHL OCHOBHOE HaripaBicHHE PaIBU-
THA; BLIOOP KaKOH-TO OOHOH CTpaTerMy CTAHOBUTCA BRChbMA CHOXHOMH
sanadeit. B 90-e rr. XX B. TakHe MOTPACCEUS UCHBITHIBAAN MHOTHMe poc-
CHMCKHE PHIHKH, ¥ 374 KOHLUEIILUMA BpacTaeT B MPAaKTHKY POCCHIICKOIO
MEHEIKMEHTA.
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7. Hixosa esacmu (aBropn KoHuemumu: A. Maxmwuran, JIx. Cap-
pasun, D. [Terturpio, Ax. Boyap, K. o3 u np.). GopmuposaHue crpa-
TErHH OPEACTABIASTCA KAK NPOLECC BelXeHWA NEePeropopoB MEXAY XOH-
QIHKTYIOIHMY TPYNINaMH BHYTPR OPraHH3aliMK W60 Mexny OpraHH3a-
LHEH B NPOTUBOCTOSHINM € OKPYKeHHEM.

Yerosun npumenenus ¢ Poccuu. Ucnionb3yercs, Xorga mepeMeHnl co-
MPOROKIAIOTCA NEpeiciOM RIACTH Ha NPSHIPHITHIX H PRHKAX H YaCTO
[APUBOAAT K KOH(GUIMKTAM; Takue NEepPeMeHH BO BIACTHHX OTHOLIEHHIX
CTAHOBATCHA MOCTOAHHHIMH, KPYIIHBIMM TPEeXNPHATHAMM H perHoHaMH,
CIOCODHBIMM OKa3biBATL BAHSHHE HA CBOE OKPYXKEHME, A4 TAKXKE B Ie-
pHoOAL JecTaOMNK3aINN, KOrjua TPYAHO ONpeISiHThL HATIPABICHHME pas-
BHTHA U Bce BO3MoxXHO. [IHpoko npumenserca B Poccuu,

8. Ilixosa xysomypwm (aBropht KOHUenmn: 3. [lermmrpio, C. @enna-
MaH, JIx. bapuu, M. ®@epcupory, @. Pyrep ¥ fap.). PopMHPOBIHHE
CTPATEIMM PACCMATPHBACTCsA KaK KOIASKTHBHBIH NpoLecs, B KOTOPOM
NpHHAHUIIN QOPMUPOBAHHMS CTPATErMH ONPESISIIOTCS KYJIRTYPOH opra-
HHM3AUMH;, «OTKPLITHE» KYJALTYPH B cepe MEHEEXMEHTa COCTOAAOCH B
1980-x rr. Onaroaaps ycnexaM SANOHCKHUX KOPITOPaLHii.

Yeaoeun npumenenus ¢ Poccuu. DTOT NMOAXON, TNONYEPKHBAIOMIHKA
RAXHOCTE €AWHONYNIHA M HCTOPHYECKOH O0YCROBISHHOCTHM CTPATETH-
YyecKoro npollecca, pecksMa BaXeH A PoccHM ¢ ee MHOTOJCTHUMH
TPAAUUMAMH KOILASKTHBM3MA H KPYThIMH MCTOPHYCCKKMH MEPENIOMa-
Mi. HenooueHka npobiieM TtpanchopManuy LECHHOCTEH M ybeXmeHui
paBOTHHKOB HETATHBHO CKAa3HBAaeTCHd Ha PEIYILTATaX IKOHOMHYECKHX
petdOpM B CTpaHe.

9. Ilixosa enenmeii cpedor (asTOpH KoHUemMK; 1. Muuibepr, 1. Mun-
nep, K. JIpoax, u ap.). @opMupoBaHHe CTPATETHH PACCMATPHBACTCS KAk
PEAKTHBHBIA IIpouEcCc, HHHUUHHPYEMbIA [OA BAHSHUEM BHEHMIHUX 00~
CTOATENbCTB.

Yeaosusa npumenenus ¢ Poccuu. TlonesHa ANf aHanKn3a pamTHYHBIX
THIOB PRIHKOB H COOTBETCTBYIONIHX MM BADHAHTOB MOBCACHMS IIPCi-
npuATHi. Et pexomeHIalHAMH 4Yallle NONL3YIOTCS, KPYIIHbIE BBICOKO-
CNeLHANM3HPOBAHHBIC NPENNPKATAA ¢ Pa3BeTBICHHOM CTPYKTYPOH, Nei-
CTBYIOIIKE B 3pENbIX OTpaciax. i

10. Ilixosa xonguzypaguu (aprops KoHuenuwn: A. Yaumnnep, 4. Mun-
nep, . MunuGepr, P. Maiins, K. CHoy, 1. Teper, WM. to3, I. Ten-
Xalizep M Ap.). Ora mxona pOHpaeT B cebs Bce OCTANBHLIE MOAXOAB, OHA
npiTaerca OOBCAMHHTL IpOLece TMNOCTPOSHHMA CTPATervM, COACpXaHHe
CTPaTeryH, OPTaHH3ALUHOHHYIO CTPYKTYPY M OKPYXEGHHE OpraHM3alidHM B
CTAMH XH3HCHHONO IIHKIIA TIPEANIPUSTHS; PaspaboTKa cTpaTerHy O3Hava-
€T [ICPEXOl OPraHM3alMK U3 OAHOrC COCTOSAHUS B Apyroe, T.e. hopMupo-
BaHWEe CTPaTeruM ecTh Npolece TpaHchopMaLuyH.
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Yeaosus npumenenus ¢ Poccuu. AneKBaTHO OMUCKIBAST TO, 4YTO MIPO-
MCXOOMT ¢ KPYHHbLIMM, YKOPEHMBILIMMUCH, MEXaHUCTHYECKMMM IUBED-
CH(PHLIMPOBAHHLIMH NPEINPHATHIMH, KAKMMH SBISIOTCS MHOIHE AMje-
Pl POCCHMCKUX OTpAacAed NMpOMBINUICHHOCTH, 3[ech NPOH3BOIACTBEHHbBIE
MPOLECCh CTAaHAAPTH3IHPOBAHBI, NMOJTOMY BO3HHKAET AKTUBHOE COIPO-
THEJIEHHWE CTPAaTerHYeCKiM IepeMeHaM, B Pe3yabTate JIMTEABEHOE BpeMs
COXPAHZIOTCH YCTOMYMBBIC COCTOAHHSA, HapyIIAGMBIE KOPOTKHMMU CKady-
kaMu. IddexTrBHA AN ThYOOKOTO aHANM3a CTAIMH Pa3BHTUA TIPEAIIPH-
STMH H PBIHKOB pa3HYHEIX TUOB.

CpaBHUTEALHBIH aHAMHM3 MeTOAOB CTPAaTervyeckoro yhpasmeHMs
INIPUBCANT HAC K BLIBOAY O TOM, YTO PaaNHyHBlE KOHIIEMIIHH VIIpaBie-
HUA OTPaXaoT, BO-IEPBLIX, NMPSANPUATHS M PbIHKM Pa3HbIX THIIOB, BO-
BTOPBIX, pa3HBIC COCTOAHHS ODBEKTA YIpamlcHHMA (pazidyHbIC 3TAINbI
PasBUTHS NpPEeNNPUSTHA W PbIHKA); B-TPETBUX, pa3Hble CTAAVH pa3BUTHI
CTPATETHYECKOIO Ipoliecea. |

BriOOp KOHUENIMH CTPaTerdyecKOoro yrpapieHMs] TTOMHMO YKa3aH-
HbIX (PAKTOPOB QNPEACAT TAKXE CTEIMEHL CJOXHOCTH, JMHAMUYHOCTH
U MpPEeAcKa3yeMOCTi Pa3sBUTHUA PLIHKOB; YPOBEHb T'OCYAAPCTBCHHOIO pe-
ryIHpPOBAHUA PBLIHKOB U €rQ XapakTep, CTEeNeHbh PACXOXASHHST Mexay
KenaeMbIM M JE€MCTBUTE/IBHLIM fIOBEASHUEM IPEANPHATHH Ha PbIHKE
WK pasMep «CTPaTeTHHECKOro PasphiBas.

KoHuenuun auTHKPH3HMCHOTO YNpaBjieHHA N0 CnadbiM curiaiaMm. B yc-
TOBHAX NUHEAMHYHOW BHEIUHEW CpPEabl M XECTKOR KOHKYPEIILHH BpeMA
NpeBpaIlASTes B MOLLHOE OpyXue DOpudbi, CPpeaCcTBO JOCTHXKEHHA yCIle-
xa. CKOpOCTh K PeLIHTEABHOCTE CTAHORATCH BAXKHEHIIHMHM KPHTEPUAMHU
OLEHKH CTPATCTHH pasBUTHA HpeaAlpuaTHs. MiMeHeHnns B NoOBeAgHUM
IIPeATIPHATHS AOJLKHEI IIPOHCXOAMTL OBICTpee MAM XOoTd OBl ¢ TAKOH XKe
CKOPOCTBIO, YTO H M3MEHEHHA Ha pPBIHKAX.

KoHIenumns aHTHKPWU3MCHONO YHOPABJIEHMS MO <nabbiM CHIHajdam
NpH3HaeT, UTO YBeflHUeHMe HEONpeaeneHHOCTH BHEIlTHeH cpenbl ponc-
XOAWUT ITPH OCTTADJIEHMH CUTHANOB O [MPOHCXOAANIMX HaMeHeHWAX. [1po-
GneMpl HAYMHAIOT YCKOAB3ATh OT aHAJIMTHKOB M MIPEBpauialTes B CTpa-
TerHYeCKHe HEOXHUIAHHOCTH, YTO O3HaYAeT. OHU TOABIAIOTCS BHE3AITHO,
H¢ COOTBETCTBYIOT MPOILNOMY OMBITY, BO3MOXEH KPYIIHBBIN yiliepd, Mephl
HYXXHO NPUHWMATL CPOYHO, a8 YCTAHOBJICHHBIH ITOPALOK TIPHHATHA pe-
lIeHHA He mo3BOISAET 3ITOrO cJienath. QTCH4a BRIBOA. CNOXHOCTE H OLI-
CTPOTA NPHHATHA PeLISHHN 0N HEl COOTBETCTROBATE CAOXKHOCTH M DhI-
CTPOTE U3MEHCHHIH BO BHEILUHEH cpele.

CleaoBarensbHo, pelieHyd HYXHO TOTOBMTH TOTOA, KOTAA YXKe HO-
ABJAOTCA W3 BHEIUIHER cpeab) caabble CHrHAIbL, M04 KOTOPRIMHA NMOHH~
MA¥OTCA PAHHHE M HETOYHBIE NPU3HAKW HACcTYMAEHHUS BAXHBIX COOLI-
THH. JIpyTUMU CcaoBaMu, CTpaTervyeckoe YNPABJIeHUE OOJDKHO OBITEH
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YIApeXJaomuM. A 3TO 3HA4MHT, YTO HabAOAeHKE 32 BHelUHEH Cpeﬁoﬁ H
e¢ aHaJNM3 ROMAKHB OBiTh YYBCTBHTEABHBI K CAabblM Ipenynpekiaar-
IUHM CHTHANaM.

B yupasneHuH 3KOHOMHMECKHMM CUCTEMaMW BO3ZHMKAET IMapalokc,

Ha KOTOpELi obpalaer BHuManue K. AHcodd. Oxunaa noayvdeHus goc-
TATOUHOH WHGpOPMAaUHK )it NPUHATH PELIKUTEILHBIX OTBETHBIX MEp IIPH
BOAHHKHOBEHWH CIparerMyeckoil npoQneMsbl, MOpelpHATHe (OTPacib,
3KOHOMHKA B 1IEIOM) CTPaHaeT OT BHE3ANHBIX M3MEHEHHH, HO, ITOJIYYHUB
HEACHYIO HHPOPMaLHK, [pPeINpdATHE TakKke #He MOXeT NpeldlpUHSTh
MpOAYMAaHHBIX MEp ¢ HEeAbK) Pa3pelUCHHs BO3ZHMKINEH mnpobnembl. g
pa3pelleHHs 3TOro IMapajgokca HeolOXOnuMO H3MEHHTE NMOAXON K HCIIONb-
30BaHWID MHpOpMaii. BMecto TOTo yTobhl OXuiaTtk NONHON wRbOpMa-
WU, clenyer ONPeIcInTE, KaKue Mepbhl MOTYT OBLITh NPEAIIPHHSATLI IIPH
Pa3HOM PasBHTHU cOBBITHH, CO3OAIOLIMX YIPO3bl U BO3ZMOXKHOCTH.
CraemyeTr OLEHMTL BO3IMOXHOE BO3ACHCTEME OMNACHOCTU M BpeMsd ee
HacTyILuIeEHHS. BriOop Mep pearupoBaHWS 3aBHCHT OT COOTHOILIEHHS:

1) BpeMeHu ppuOIXeHUs CIIAaCHOCTH W BpPeMeHH, HeoOXOAUMOro
Il BBIPAOOTKH ANCKBATHOI'O OTBETA;

2) BRITOO (IOXC0B) OT APHHUMAEMBIX PEIMEHMH M 3aTPAT HA HUX.

YpoBeHb OCBENOMICHHOCTH MEHSIeTCR [0 Mepe pa3BHUTHA COOGLITHIA

CHeAVIOINIUM 00pPA3OM:

¢ [IOSABIACTCH OLUIVIICHHE HOBBIX BO3MOXHOCTeH (yIpo3); M3BECTHO
TUllL, YTO HE HMCKIYeHO BO3HUKHOBEHHE OMACHOCTH, CIHAKO
ero NpUpoIa U UCTOYHMK MTOKA HE SICHHL,

¢ CTAHOBHTCS W3BECTHBIM MCTOYHHK HOBBIX BO3MOXHOCTEH H yrpo3,
HO CAMH OHH elle He ITPOsABAAITCS;

¢ CTAHOBATCSH NMOHATHBIMM KOHKPETHRIE BO3MOXHOCTH H yrpnabi HO
€llle HEesACHH HeohxoauMble ODOPOHUTEAbHLIE WIM HaCTYIATEbL-
HBIE MEPBI;

® CTAHOBSATCS OYEBHMAHBIMH KOHKPETHBIE OTBETHBIE MEPLI, HO BO3-
MOXIHDbIE HHBECTHIIUH M AOXOABI ONPENeNTh elle TPYIHO,

* CTAHOBHTCA BO3MOXKHBIM ONEHHTH KOHKPETHLIE pe3yaAbTaThl (3¢h-
(HEKTHBHOCTL) MpelripuHuMAEMbIX ACHCTBHI; K 3TOMY BpeMeHU
[IpeANpHATH-TIHOHEPHI YKe OCHOBATENRHO «OKOTTANKHCh» B HOBBIX
cpepax M BO3IBHUIAH Mepel CBOUMH MeHee peliMTeJbHBIMH KOH-
KypPeHTaMH BBICOKHE Dapbephbl A4 BX0Ja HA PHIHOK. -

TaxuM o06pazoM, BMeCTO TOrO YTODBI N3HAYAIBHO OpHEHTUPOBATLCS

HAa [IPHHATHE XKECTKOTO ONpeneleHHOro Kypca OeHCTBMH, PYKOBOAUTEIN
JOJLKHBI TIPYHHMATL Takde Mepbl, KOTOpbIe Befid Obl 3KOHOMHYECKYIO
CUCTEMY K OPHHATHIO OKOHYATC/ILHOHM OTBETHOH MPOTrpaMMbl, HO B TO
XKEe BpeMs He MCEKoyanu Osl M adbTCPHATUBHBIX pelleHHMA. Ha miobom
YPOBHE OCBCIOMJIEHHOCTH MOXHO OTPEarpoBaTth HA CKXPBITOE SIBIEHME,
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YTO [IOCTENEHHO NOATOTABMIHBAET NpejnpHaTHe (oTpacib, HAIMOHANb-
HYIO 3KOHOMHKY) K aECKBATHHIM JCHCTBHSIM.

Brisirnenne ciaaboix CHIHANOB TpeOyeT OT AHANKTMKA YMEHHS HaxXo-
OUTL COOTBETCTRYIONIME CHTYALMM MeToAsl HAOAIOAEHHA M aHAIM3a,
BOABUIOrO ONBITA, BHICOKOH YYTKOCTM M M30HpaTeNnbHOCTH B ZHANM3e,
BRIcOvaiiliel Kpantu(pHKallug.

H3BeCTHO, YTO yIIpaBieHHe NO caabbiM CHrHajJaM BCEriaa MCNnonb3y-
£TCA B COUETAHMK ¢ TPAIMLIHOHHLIMM BapHAHTAMH YIIPABICHUS IO
CHABHEIM CUTHAMAM WAH HAa OCHOBE pPETYISIPHOTO IUIAHHPOBaHHA,
HUMcHHO Takoe yIpabBlieHME NO3BOSICT alcKBaTHO pPearnpoBaTe Ha M3-
MEHEHHs!, KOTOPHE <«IIOTPACAIT OCHOBE! PHIHKOB» (I1. Hoinb) M rpoHC-
XOIAT JOCTATOUHO 9acTo (IIpH CMEHE TEXHOROIHH, NOABRIECHHH HOBHX
CEFMEHTOB PBIHKA, HOPRIX KAHANOB pacIpelcicHHS, MepeopHeHTAIHN
CIIPOCa, HOBOTO 33aKOHOAATENLCTBA W NPH BHEIIHHX NOTPACEHHAX).

B Takux cnyyasx Ha PHHKE NPOHCXOOMT <«CMEHAa NAapagurM» M OT-
KPBIB3IOTCA «CTPAaTETHYECKHE OKHA».

HTobb nepeiiTH K yIpaBACHHIO 1O CTabbIM CHIHANAM, CJIEHVET:

* PAIBCPHYTH MOHWUTOPHHT 33 COCTOAHHEM BHEWIHEH Cpefbi, CO30aB

CNEIMANEHEIC CHCTEMBI M METO/IBl OTCNEXKHBAHHA,
® DPAHXHUPOBaTh BO3MOXHBIE CTPATErHYECKHME PCHICHHS [0 CTENeHH
MX CPOUHOCTA U BaXKHOCTH,

¢ VCTAHOBHTH XECTKHH KOHTPOMNDb 34 TIOCHAESACTBHAMH NPHHUMAEMBbIX

pelleHNH M NOCTOAHHO HX IIePeCMATPUBATD.

6.2. Crparernyeckme npeobpaszosaHus
HO POCCUUCKUX NPEANPUATUAX
B 90-e roam XX Beka

Ecai rosoputh 00 9TalaX H CKOPOCTH [IpeobpazoBaHMil B pPOCCHII-
CKHMX YCNOBWSIX, TO NEpBOE, UTO TPEDOBAIOCE © MOMEHTA Havana Fnydo-
KOro 3KOHOMHYCCKOr0 KpH3Hca, — 3T0 OCTAHOBHMTE NajeHHe U pa3pabo-
TATh IPOTPAMMY BO3BPALICHHA NMPESIIPHATHH K XH3HM.

Takaa nporpaMma BKIIOHAECT B ¢ceDA MEPH IO BOCCTAHORNEHHIO NPH-
OBLTBHOCTH M HOPMaNH3allHH ABMKEHUS NEHEXHDIX CPSACTB, COKpAle-
HHIO 3aTpar, H30aBNCHHIQ OT HEHYXHLIX AaKTHBOB. DTOT 3ITaf, HHOII2
Ha3bIBaeMBIii KOHCOMHOAUHEH, IO CYTH CBOSiH SIRISIeTCd XecTKOH cauma-
UMEH, B PE3yNbTaTe 4ero HOPMAIM3yercs (PMHAHCOBOE COCTOSAHHE Npen-
npuATHA. [IpuHEMaeMEie pellleHHA HOCAT ONEPAaTHBHBLIA XapakTep. Dran
KOHCONMUALME OBLMHO 3aHAMAET OT HECKOJLKHX MECHLCB N0 ABYX JIET,
HO B PocCHHU, B YCJHIOBHAX MMYDOKOQ 3KOHOMHYECKOTO M MOJHTHYECKOTO
KPH3HCA, OH 3aTaHyncs. JIMIUE BO BTOpO#H NMoAoBHHE 90-x . XX B. 060-
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3HAUWIHCE MPH3HAKN O3A0PCBICHMSA CUTYAIIMH Ha NPEANPUITHARAX, 4. B
KOHiIe 90-x IT. Hayalics 3KOHOMHYECKHUH POCT.

06 3TOM CBHIOECTENLCTBYIOT, B YACTHOCTH, PE3VILTATHI OMpoca, Mpo-
BegeHHoOro Jaerom 1999 r. 8 Huxeropoackoil obrnactu. Ha Bonpoc o
TOM, Xak pabOTHHUKHM OHCHMBAKOT 3KOHOMMYECKOE COCTOSHHE CBOMX
NPEaNpPUATHIH, OTBETHl PACIPERETUIUCEH CICAYIOIMIMM 0bpazom!:

PaGoTaeT HOpMAABHO 58.8%
C TpyaoM AepxuTca HA INABY 23,8%
Haxoaurca B TokenelleM COCTOAHMHN 13.8%
Ilpouperaer 3,6%

DTH JaHHBIE (KaK M CTATUCTHYECKHE IIOKA3aTC/AM) TOBOPIT O TOM,
YTO B cepeduHe 90-x rr. OOALIIHHCTEO MPEANPUATHH HAXOAUNOCH B CO-
CTOSHHH «CTPATerudeckKoro gpeida», t.€. UX TOBAPLI, CUCTEMBI YNpas-
JEHHWs, KAHANEI pacripeac/icHHs ObH He B COCTOAHMH 0Decnedyurh 3KO-
HOMUYECKHH pOCT H BHICOKYIO PEHTA0ENBHOCTD.

Qauy npesnpuaTHd B OBICTPO MEHAIOUIEHCA cpefic He MEHSUIH C1pa-
TETHH PA3IBUTHA, CO3JABANCS OOABIUIOH pas3phIB MEXay cTpaTervedl rpei-
NPUATAA ¥ BHELHEH cpenoi, S5KOHOMHUYECKas CHTYAILIMS Ha TaKUX Ipen-
MPUATHAX OCTANACh TAXENOH M MpOoao/LKaNia yxXynllaTecsa. Pykopoaurenr
MIPEATIPUATAH, BEpPOSATHO, CUMTLIA BOZMOXHEBIM BO3BpaT BHELUHER cpelbl
K JOKPH3HCHOH CHTYALUHWH HIX HAJeANHCh HA MOMOIbL U3BHE.

Jpyrue npoeogunu OeccHCTEMHBIE M3MEHEHHs, He BUAS pealibHbIX
IYyTei NPEOaONEeHUHA CTPATErMUYECKOro paspeiBa U He onpeciuE HAnpas-
JIeH#He CBoerc paszsurust. Mx peakiinio Ha U3MEHEHKS BO BHEIUHENH cpene
MOXHO OXapaKTepH30BaTh KAk cnabyio 4 3ano3janyio, XoTd OHH MOIYT
NPOBOAUTE IIPH 3TOM KpPymnHbIE, HO HENPONYMaHHBIE KarTWTanbHbIE BIO-
keHHs. CHTyallMsl Ha TakKux NpeANpUATHSAX KOaedaerca, OHM MOTYT Ka-
KOE-TO BpeMsI AepKaTECAd Ha IL1a8Yy.

TperbH NOPEeANOWIH MEHATh CBOH CTPATETMHM HE3HAYMTEIBHO M [10-
CTENEHHO, HAKAILTHBAACh, TTOCTEIICHHEIE H3MEHEHHA [IPUBOAAT K 3HAYH~
TEJIbHOMY HM3MEGHEHUI0 cTpaTerHH NpemnpusaTus. B stoM cayuae HM3KHU
PHCKHA H CONPOTUBACHHE MEepcoHANa IEPEMEHAM, TEOPETHYECKH 3TO
HanboNnee NpeanoyTuTeaAbHbI cnocod nopeneHUsa. Ho BhEXOR U3 KpU3HK-
€a 3aTArMBaeTcHa, eCcl BO BHEIIHEH Cpeae NPOoI0JLKAKT TPOUCXOIHTD
M3MEHEHWA, YXYAIHAIOUINE TIO0XKEHHE [IPCANPHUsTHS.

B pesyiabTaTe KOHCOJMJIALIMY Pa3BUTHE KPU3HCA NMPHOCTAHABAHBAET~
CdA, NPeJNpHATHE MOoAy4daeT MEepeAbIlUKY, KOTOpasg EAeT BO3MOXHOCTH
pazpaboTarb CTPaTeryIo ryDoOKHX IepeMeH.

| Zaxapoa B.H., Ybasoe ®.E. Dxonomudeckan avddepeHumanus npeanpuirdii ria-
3aMu paboTHHKOBR // 3KO. 2000. Ne 4. C. 104—115.
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Ho Taxke ¢ MOMEHTAa HaJvana IKOHOMKYCCKOTO KpHM3HUCa B CTpaHe
epel PYKOBOIUTC/IAMU TMIPEANPUSATHH BCTana AWIrOCpOYHAs CTpaTeru-
yeckasd 3ajaya, KOTOPYID MOMHO Ha3BaTh mpatcopmayuer TNpeanpH-
ATUSA, pelIeHHE KOTOPOH 03Ha4dano Onl BOCCTAHOBIEHME MO3KMIMA Opeld-
NPUSITHA, T.e. 3GHATHE HM NYCTb HHOro {BOCCTAHOBJIEHUE CUTYALIHH B
IIPEKHEM ¢¢ BHAE HEBO3MOXHOQ), HO BHIFOJAHOTO TOJNOXeHUS HA hopMmH-
PYIOILUHXCSA PBIHKAX.

Ecny xoHconMaanusa HafipaB/ieHa Ha [IPeOJ0NCHHE CHMIITOMOB 0O~
Je3H4, TO TpaHchopMauusad — Ha yCTpaHeHKHE €& IIpHYHMH, T.€. OHa
MpU3BaHa JUKBWIHMPOBATh HECOOTBETCTBHE MEXAY CTpaTErHed pa3BH-
THA TIPEIIPHATHA K OKpyxXawpulelt ero cpenoii. Ha >toM 3Tane npu-
HHMAOTCH CTPaTerH4ecKre pellleHUS OTHOCHTEAbHO 1eNeBbIX PhIHKOB,
TOBApPOB, KAHAIOB pachpejeicHus, Hanbolee LUEHHBIX IJIA [TpCHNpH-
SITUAL B DyAYLIEM.

O4eBHIOHO, YTO ONEPAaTHBHBIE M CTPATETHYECKHUE pelleHUa He TOIX-
Hbl 3ac/OHSTH OPYT Opyra, MX CAeOyeT IIPHMHMMAaTh OQHORBPEMEHHO. DTO
A&CT BO3MOXHOCTE BbIOpaTh 30J0TYIO CepeMHY MEXKHY KpPaTKOCPOYHO
MPUOLINLIC U JOJITOCPOYHON KOHKYPEHTOCIMOCOOHOCTRIO, ITO3BOAMT H3-
0eKaTh TAKHMX HETraTUBHEIX MOCIEICTBHH 3Tala KOHCOAMIAUMH, XKak
YXYIILIEHHE MOPANBHOIC COCTOAHMS MepcoHaNa U JUKBUAALIMA BaXHBIX
B OyOyieM BHIOB JeATENBHOCTH. s 3TOro HeoOXoauMo, Kak cuuraer
1. Joijik, BRINOIHUTL CAEOYIOIHEe:

o yOEIUTH BCEX B HEOOXOAMMOCTH MIPEACTOAIIMX [IEPEMEH,

e OTCEUER TE BUIbI HEATENBHOCTH, KOTOPBIE HE BIIUCBIBAKOTCA B Oy-
OVIIES MPSANIPHUATHIA, YTO NACT BpeMs H pecypchl IS OCYILECTB-
NeHus IyOOKUX Npeodpa3oBaHU;

e pa3paboTaTh JOATCCPOMHBLA IUIAH peaHHMMailMKY NpeANpPUsITHA, UC-
XOOA M3 TOrO, YTO KOHKYPEHTHOE IIPEHMMYUIECTBO IOJYYAeT HE
TOT, KTO 00/7a7aeT HeorpaHH4YeHHBIMH pPecypcaMH, a TOT, KTO
KOHCTPYKTHBHO MEICIMTL,

TparchopMmaliks (MAX PEeCTPYKTYPH3ALKA) J0/LKHA O0eCeudTh CO3-

JaHHe JOATOCPOYHOH KOHKYPEHTOCIOCOOHOCTH IIPeRIpHsTHA, T.€. W3-
MEHHUTbL KOHKYDEHTHBIE NOIUIHH NPeANPHUATHA HA PhIHKAX.

IIpakTHKa npUMeHeHHA METOM0B CTPATEIHYECKOro ynpasiends B Poc-
cHi B 90-e . XX B. VuMKanpHag OCOOCHHOCTh TPAaHCHOPMAUHH poOC-
CHHCKMX NpeJnpHATHH COCTOMT B TOM, YTO €CJAH B ApYrdx CrpaHax H3-
MEHEHHA HA PLIHKAX TIPOXOIMAM MOCICHOBATEIBHO B TeYEHUE JOCTATOY-
HO {IPONO/LKHTEALHOrO fepuoaa BpeMeHH, T0 B Poccuu Bonewo obcrog-

| Totize I1. MenenxmeuT: cTpatervs i taktuka: Tlep. ¢ anrn. CI16.: [urep, 1999.
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TEAbCTB OHi OBLIH CIIPECCOBAHLI BO BpeMEHH, T.e. NMPpOHCXOIWIM OOHO-
BpeMeHHO 10 MHOrYM HAaIIpaBA¢HHAM W Ha BCeX PBIHKAaX.

B mauame 90-x rr. XX B. HeoDXOAHMO OBbLUIO ONpedcAWTb, YTO B
NeHCTBHTENLHOCTH TPOMCAONMT, Mpexae ueM BHIOpars OCHOBHOE Ha-
npaBjeHHEe pPa3BUTHHR, W BbiGOp CTpaTerdd CTAHOBMICH BecbMa CIOX-
HOH 3agayeilt. MeToabl IIKOALl O0YYEHUA OPraHHYECKH CTAIIH BpacTaTh
B TeXHOJIOTHH YIIpaBIe€HHs NpeAnpuaTHaMu. HMcnbiTas HIOK, Mpenmnpu-
SATHA NBLITAIHCE CONMPOTHBRIAATLECH CTpATerHYeckyM TepeMeHaM, OKasbl-
BalOLIMM Ha HUX HETaTHBHOE BJHMAHWE, B pe3ybTaTe MX TPaHCpopMa-
HHS 4acTO NPUHUMAJIA BHO, KOTOPbLIH AJ¢KBATHO ONMCBIBACT KBAHTO-
BasA TEOPHUSA MepeMeH.

B npouecce mpuBaTHzalMK Ha®MIONANCA NPAKTHYECKH HEnpepsibB-
Hblit Hepeden coBCTBEeHHOCTH, YACTO CONPOBOXIAMUIACA KoHdIMKTA-
M. K cepemine 90-x Ir. moJuTHYECKWEe METOALI YIpaBleHUs CTATH Op-
TAHHWYECKOH YACTLIO POCCHHICKOTO MEHCAXMEHTA, & cnocolsl cornacoBa-
HHS HHTEPECOB PAMIMYHBIX OOILIECTBEHHLIX TPYIIIL OOCTENEHHO CTAHO-
BATCA Bce DHojaee [IMBWIH3OBAHHLIMH H 3(PQEKTUBHLIMM IO CBOHUM KO-
HeyHBIM KOHOMUYECKHM pe3ynbTataM. 110 Mepe TOro Kak cHTyatus Ha
PhIHKAX CTADWAMAIMPYETCHS W ITOABWINCE OCHOBAHHMH CYHTATh, YTO 3KO-
HOMUYECKHH pOCT OVAeT VCTOMYMBEIM, MNPEOINPUATHA OCBAMBAKT METO-
OBl KO AU3afiHA U MO3ZHUMOHHPOBAHNA (CTPATEIHYSCKOTO MAPKETYH-
ra), KOTopeie CerogHs CTAHOBATCA I HHUX Da30BBIMU.

Koroa nosteisieTes CHIbHAasg CTpaTerdvecKas NepenexkTvBa W Npes-
[MpHATHE AKTHBHO €€ peaNii3yeT, PyHAaMEHTAIRHAA cTparernyecKaa rie-
pecTpoiixa GIOKHPYETCS MHEPTHOCTBID KOPIOPaTHBHONH KyneTypbl. Ceit-
Yac 3TO MPOUCXOAUT B arpolIpOMEBILUICHHOM KOMIUIEKCE, e HOBBIE TEX~
HOJOTMH U OpraHu3alus TpOM3BOIACTBA BCTYNIHIH B IIPOTHBODEYHE ©
CYILECTBYIOLIMMH LIEHHOCTAMH Y yOexaeHUAMH paboTHUKOB. Toraza Mme-
HEMKMEHT NPEeINpUATHI OCBIHBACT METOIOB! INKOJB KYABTYPLI, BKAAObI-
Bas CpPeAcCTBa B pasBHTHE He TOABKO TEX, XTO paboraeT ¥ ¢nocobeH pa-
00TaTh B HOBLIX YCJIOBHMSX, HO H B CHCTeMY O0pA30BaHHA, ¢ (QOPMH-
pyiorcs OyayiiMe paboTHMKHM. K TakuMM pe3yabTaTaM Mbi MPHILAK, aHa-
Tu3dpyd NyoauMKauMH W HHTEPBBIO PYKOBOLWTENEH DPOCCHKCKUX Mpeld-
[PUATHHA, OMUCHIBAIOLIHX CBOH OIEIT.

OcobeHHOCTH 3BOMIOHHM KOHLETIIHH CTPaTETVM4ECKOro YIpapJIeHUA
B Poccnu npencrapieHnl Ha puc. 6.11.

! Baunos A.0. 3axapoe B.H. KOHUEMIUNN CTPaTErHuecKoro ynpasleHHs KOPNOPaTHE-
HLEIME CTPYKTYDAMH B DOCCHICKON 9K0HOMMKeE // DKOHOMMKA H KOMMEpLIHA. ZNeK-
TPOHHAA ITPOMbILLTECHHOCTD. 2002. Bun. 3. C. 52—62.
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6.3. PaspaboTtka aHTUKPU3MCHOM
cTparerMmM OpraHMsaumm

PaccMOTpYM  ATOPUTM  pa3paloTKi CTpaTerHi  aAHTHKPH3UCHOIG
VIIPAaBACHHA, PCANM30BAHHLIA TPYIIIIOH POCCHHCKHMX KOHCYNSLTAHTOB M
crenuanucTos Ha JAQ «Yaikosckuil TeKCTUNE» L, |

OCHOBHOM BKIAK B YIYYLIEHHE MO3HLMH OpesnpUATHs CBA3aH ¢ [e-
PEXOJOM Ha CHCTEMY H TEXHOMOTHMIO YIIPARJEHHA [0 pe3ynbTaTaM, KOTO-
ppie 0BecneurBalOT MOBLILIEHNE 3EEKTUBHOCTH HCIOIB30BAHMS COB-
CTBEHHBIX pecypcOB OpPraHH3IalMH, BKIKWYaa aKTUBH3IALMKIO U pa3BUTHE
ee NOTCHOHWANA, B IEPBYIO o4Yepelb HHHOBALIMOHHOTO.

| Awmukpuzucroe yipaRleHHe NpelnpuSrHAME M Gapkamu: Yuel.-npakT. mocobue /
[Tog, pen. I.K. Tans v [LB. K)Ha.
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CoznaHa cxeMa CTpaTerHYecKoro YNparneHWs H3MEHEHMAMH, Xoop-
AUHHUPYIOIIEFD YCUNHA Beex RoApasgeneHHH u POoKyCHUDYIOIETO HX Ha
PEILEHHH KNOueBHX BonpocopB. IlepcoHan HAcTpOEH Ha AOCTHXEHHE
pPE3YABLTATOB pa0oOThl B ¢AMHON KOMZHAE B HA O0YYEHHE,

Cranua 1. Onpedesenue u peaiu3auui NEPEOOMEPEcH, Ul «noxcap-
HbIX», MEP, Uedb KOomopoXx — npedetsho OWCMpo OCmaNosums yxydidenue
CEMYQuill i co30amb VeA08us i 300€1 OA8 €€ VAVRUCHUN.

B tepMHHax 3akoHa o0 DAHKPOTCTBE 3TO KOMILIEKCHAsA OLIEHKa CO-
CTOAHMS TIPEANPHSTAS M PEATH3ALMA NEepPBOOYEPeIHBX Mep NO cTabu-
amzaunn  nipennpuathsa. Comepxanue: ODBABNEHHE <«upe3BLIYAHHOTO
[OJIOXKEHUA», 3KCHRPECC-AMAarHOCTHKA COCTOSIHMA NPEINPHATHA, YKPen-
JcHde BOEBOrO AyX4, CO3NAaHHE YNPABICHYECKOH KOMAHIH!, BIpaboTka
NepBOH BEPCHM CTPATETHH H AHTHKPHUIHCHOH MMPOrpaMMbl 110 @QUHAHCO-
BOMY O3L0PORACHHIO, BRISIRECHHE MW OBICTPOE MCIMOALIOBAHHE WUMED-
IUHXCH H «A€XAaIllHX Ha MMOBEPXHOCTH» DE3¢PBOB, MOTHBALIHS IIEPCOHANa
H T.n. CpoKk — no mpex Mecsues. Tlepsywo dazy nyuule pecero Hadath C
KYPCOB 0¥ ¥IIPABRASHYSCKOrD OepcoHana,

Jramm pabor B nepeoi Paze:

1) onpeneneHUe LeIed Pa3BUTHA M KPHTEPHEE MX JOCTHOKEHMST;

2) aHAAK3 CHIBHBLX W CAA0BBIX CTOPOH NPEANPUATHA,

3) obliasg MUArHOCTHKA COCTOAHHA IPEANpPHATHA U TeHIEHUHH EFO

PA3BHUTHSA; .

4) aHanu3 PMHAHCOBOIO COCTOSHHUA,

5} aHANH3 «IpoBAeMHOTO TIONg» W BLIMENCHHE KIIOUEBLIX [IPODIeM;

6) dopmupoBaHVe Nyreil M NPOEKTOB pellieHun npodineM (K mpUMme-

DY, ¢ HCOOIL3OBAHUMEM TEXHONOIHMA «MO3TOBOro LITYpMa» };

7} oligHKa MHHOBRIIHOHHOIO TOTEHIWANA; _

8) BRICIEHME MPHOPHTETHLIX HATPARISHH OeITeILHOCTH (Crparernil);

9) paspaboTka mporpamMmMbl pedopMHPOBAHMA;

1() oleHKa UCTOUHHKOB pecypcos;

11) pacnpeieeHHe PeECYPCOB;

12} BhLyIeNeHME NEpBooYepeIHblX IPOEKTOR;

13} dopMHpOBaIHHE KOMAHA;

14) npopabdoTka H 3a1IHTA NEPBOOYEPEOHLIX IPOEKTOR;

15) dopMyIHpOBaHHE CTPATErHy M NPOTPAMMEL peOpMHUPOBAHNA;
16) onpeleleHMe MePBLIX OPraHH3aHOHHLIX LUIATOB,

Pemue:ﬂ,[we'umﬁ IIOPAJOK BHIIOAHEHHA 3THX paboT mnpepcraBiaeH HA
pHc. 6.2
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Puc. 6.2. Hlopadox-emnosnenun manos nepeo grasu

Jranel 2—4 MONHO BHIIONHATE NAPAUIENBHO ¢ MNEPBHIM STAlOM.
OnHako pexoMeHayeTcsd cHayada copMHUPOBATE LIETH M KPHTEPHH, HO-
CKOMBKY B IIpoUecce 5ToH komnextmBhoi paboTsl BuipadareiBaeTcs ob-
1133 CHCTeMA LICHHOCTEH, 3aTeM BKIIOYUTL €€ YYACTHMKOR, ¥ KOTOPHIX
thopMHEpYETCA NCHXOJOIHYECKAaA MOTHBAIMA Ha yenex obllero Jena, B
NMpoeXTHpOBalle OVAYIIEro. A 510 Nepsbie IATH dopMUpOBaAHAS OYNY-
iNed KOMaHALl, paboraomied Ha obIMIA pe3ynsTaT, D€3 KOTOpPOH HeRO3-
MOXHa 2 dekTHBHAA peaTH3aLMA HAMSUSHHBIX TTPOTPaMM.,

BerpeuHnle CTpe/IKH 03HaYalOT HTEPaUMOHHOE B3aUMOAEHCTBHE.

OO0parHasa cBA3bL MeXOy 7-M B 6-M 3TanaMH COOTBETCTBYIOT IIQBTO-
PeHHIC OBYX-TpeX IIOMCKOB IIyTeH H MpOoeKTOoB pelIeHUA IpodneM, Mo-
CKONBKY QIIEHKZ [OTeHUMATa B MepBOoM OpHOMMXKEHHH, XaK [pasuio,
He JaeT CYLUECTBCHHBIX DE3VALTATOB., KaK INMOKA3ZBIBAET IIPAKTHKA, HA
BTOPOM-TPETEEM NMOMCKE BOZHHKAIOT HOBBE OPUTHHAJABHBIE NpPeLIoNe-
HUSE, KaK [IPaBHUN0, YABAHBAKIOIIHE IOTCHIHANBHEIE BO3MOKHOCTH Npel-
NPMATHA B MOBEMUEHHH 39 DeKTUBHOCTH ero padOTHIL.

ObpaTHas c¢psa3bp Mexay 16-M ¥ 12-M, 16-m u 11-M, 16-M H 10-M
3TANAMM BO3HHMKACT B CBA3H C HEXBATKOH DPECYPCOB ANA NPEII0OXEH-
HBIX BAPHAHTOB peéalusalldy ¢TpaTerun. Takas cHTyallldd, KAk IIpaBH-
A0, NMPUBOOMT, ¢ ONHON CTOPOHH, K ITOMCKY HOBRIX UCTOYHUKOB pe-
CYPCOB M HMX NepepacnpefeneHtid, ¢ ApYrod — K BKIOYCHHI B 1Ipo-
rpaMMy pecypcocheperawiiux pador. BoaMoOXHa Takxke KOPpPeKTH-
POBKA MCXOAHBIX KPHUTepHEeR M lenel, 0 yeM CBHACTEABCTBYST obpar-
Has CBA3hH MeXay srarnaMd I6-m 1 1-M.

PaccMoTpuM Xaxauil 3Tan nepsoil ¢askl aHTUKPUIHUCHOTO YOpaBie-
HMA noapobHee.
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Bman 1. Onpedeienue yedelt pazeumun i Kpumepues UX docmitycerus.
Kak nokasbiBaer [MpakTHKA, HA MHOTMX NIPEATPHATHAX HET YETKO chop-
MYJIMPOBAHHEIX LeNeH, a €C/IH OHHY U €CTh, TO WIH JaBHO He TepecMaT-
PHBAIMCh, WIH HX FOCTHXEHHE HE KOHTPOIMPYETCs: (LUend cHOpMyIIu-
pOBaHb! KaK AO3YVHIY U MOAJAIOTCS KOMMYEeCTBEHHOM OlIeHKe).

PaGoTy HeoOX0AHMO HAJYaTh ¢ 0OCYKNeHKd CIeIYIOUIHX BOOPOCOB.

e Yero Mpl XoTHM?

o [ne U B KAKOM COCTOAHHH Mbl HAXOIUMCSH !

PopMyTHpOBKA LeRei — 3T0 CIOXHbIA HTEPaLMOHHBIN NIpouece.
Ha neppoM 3Tame maeTca TOABKO 0DIiasi, mpenpapuTenbHad (QOpMyJIH-
pOBKA LEJIH H HAMEYAETCA CTPYKTYpa noAueled ¥ KPUTEpPHUEB CTETEeHMN
UX JOCTHXKEHUMS.

MopMHPOBAHHE NPEABAPUTEIBHBIX Lienell NMPOBOTUTCH B AKTUBHOM
hopMe, B AHANOre ¢ KOHCYILTAHTAMU, ¢ dMKcalHel pa3lUyHbIX Bapu-
AHTOB, HX ITOCNEIVIOIIHM OOCYXKNEHUEM 1 YTOUHEHHEM,

Tpumep | «nenpuvecansvix» Gopmyauposoxk ueied.
1. TlepBoouepenadag tuels — (PUHAHCOBOE Q3AOPOBICHHME!
e KpaTKOCpOYHasd LEAbL — BBLIXOHO M3 cOCTOSAHMA DAHKPOTCTBA Ha ypoO-
B¢HB De3yORITOUHOCTH, KECTKHU DEXMM IKOHOMHWU,
¢ CPCAHECPOYHAA Hedb — AOCTHXEHHe (DHHAHCOBOIO COCTOAHHS, OTBE-
Yyaolerg TpeboBaHMAM KPeAUTOPOs, NepcoHaNa, aKIHOHEPOE;
¢ NOATOCPOYHAA ik — MAKCHMH34AIIHA JOX0A0B AKLIHOHCPOB.
HNpyrie yenit paspHTHA.
2. YOoBneTBOpeH#E CYIUESCTRYIOIICTO CIPOCa HA TKAHH. Kpurepun: obb-
€M PeATH3ALNK, J0JIA PHIHKA.
3. PocT Grnarococrosivug paBoTHUKOB. [lomuenn:
* YIOBISTBOPEHNE HX MOTpeOHOCTEHR (MaTepUANbHBIX d NYXOBHLIX),
® TapaHTHH 00ecTieyeHUsa OyayUIero;
| * paGoTa Ha BO3PONICHHOM IIPEAIIPHATHI.

Kpurtepun: 3apabornas 11aTta, pocT ypOBHS NOTpedsieHHUA Ha | pa-
DOTHUHKA, COXpaHeHHe pabOYMX MECT, COLMAIbHOE oDecIeYeHHE.
IMpensaputenbHad GOpMYAMPOBKA 1IeIei 3a/acT HAIPaBASHWUS NHO-
MCKa Y CTHMYIUPYET AKTHBHYIO paboTy yyacTHUKOB. PHEeKTHRHO U B
BRICOKOM TEMIIE PEUIM3YETCs eCTeCTBEHHAd JIOTHMKA [TOBEISHMS B TaKMX
CUTYALIUAX: «ECIH SICHO:
¢ YTO HaM yIPOXAeT M YEro Mbl XOTHM JOCTHYL, ¥ ITONQ MOXHO J0C-
THYL ~- Ha 3TH BO{IPOCHI OTBEYAET NpohaemMHast AHarHOCTHKA, TO
e YTO Xe HaM MeLlaeT, KAKHE KOHKpeTHbie Oaphepbl, Opo0meMbl
(KNI0UeBLIE) HMEIOTCH Ha IIYTH JOCTHXKEHHS XKEeI1aeMoro, kKakie
3aladd HVOKHO PELINTE (aHAN3 NpobIeMHOTO MONA)
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H ITO MOXHO C¢AenaTh, Yrobbl HUX npeonojaeTb K IOCTHTHYTE XKE-

JlaeMBIX Liefeif (CTpaTeriy pa3sHTHA)!»

Ha 3ToM 3Tane pyKoBOOHTEAH APEANPUATHA NOAXHBl BEIDPATEL KOH-
HETYANsHBH MoAX0H K pa3padoTke W peaan3auMM CTPaTery pasBHTHA
NIpEANIPHATHA. 3apyDexXHBIMH HCcnenosateasMy {Hanpumep, 1. MuHI-
OeproM ¥ IOp.) Mx npeanaraetcss 10. Cihaeayer onpefeNHTBCA XOTA ObI ¢
KPanHHMH TO3UILLHAMH:

IIAaBHOE MOCTEICHHOS 3BONIOLUHOHHOC pa3BUTHE ¢ MHUHMMaJIbHBI-
MH IIepecTpOiKaMH, HAICXKHO WiIydliag 1I0KalaTtend padoThl
BIIOTE JO BBLIXOAA U3 COCTOARMA OaHKpOTCTBa H YACPXKMEaAd INO-
TOM HOCTHUTHYThIE NO3HINH,

[IPOPBIB, CYUIECTECHHOE YAYHMIUCHHE BCEX [TOKA3aTeaeH 3a MUHU-
MAIBHOE BpeMs ¢ ORICTPHIMH B FIYOOKMMH NEPEMCHaMil B Jes-
TENBHOCTM [IPEANPUSTHSE, JOOHBAsACH 3IHAYUTEALHOIQ YCUASHHA
CBOMX MMO3UIHH HA PbiHKE.

Sman 2. Anaruz cuavnbix 4 caabux cmopon npednpusmun. JIs KoMm-
ILIEKCHOH OLEHKH COCTOAHUA HPSAIPHATHA HCIMIB3YIOTCA Cllenyroulye
KJlaccHyecKHe MeTO/Ibl: :

L

SWOT-ananus;

OLEHKA PBIHOYHOIO INOTEHLHAAA: CHOPOC I[IPCANOXKCHUE, LEHb,
MOKyNarend, MOCTABIIMKH, KOHKYPEHTH CTpPaTEFHYECKHE TapTHe-
pH ¥ T.A.;

OLIEHKA CBOHUX MNPOW3BOACTREHHBIX BO3MOXHOCTEH. COCTOAHHE
o0opyNOBaHHA, YPOBEHL KauecTBa, NOTeHUMAN TeXHOMOCHH, rud-
KOCTb [0 aCCOPTHUMEHTY, CPOKaM BBIIIOJHEHHA 3aKa30B, 00beMaMm
[IPOU3BOACTEA U T.il.;

OLEHKA YelOBEYECKHX DecypcOB: MHCIEHHOCTh, VKOMILIGKTOBAH-
HOCTh, KBATH(PUKALMA CTIELHATUCTOR U MEHeIKEePOB, HANMHYHE KO-
MAHbl, KOPIIOPATHBHOIC OyXa (OpraHM3allHOHHAS KYNETyPa), OTHO-
LIEHHE K M3MEHEHHSIM, XKEeMaH{e aKTHBHO paboTaTh H YYUTHCH,
OLEHKA MAaTepPHAIBHBIX PECYPCOB;

OlleHKA (PMHAHCOBOIO COCTOSAHUS K (GHMHAHCOBBIX PECYPCOB.

Ilpumep 2. Cusensie cmoponst OPraHKM3alMH, 3aKOHYEHHEBIA LUK NpoO-

H3BOICTEA, BRINYCK NOML3YIOIICHCHA CNPOCOM NPOOVKIIHH, MOWHBIHA pO-
N3BONCTBEHHRM W TPYAOBOH MOTEHLHAN, XeNMAaHHe PYKOBOJACTBA H3MEHUTh
BCE K JyylUeMy, OOALLIOH MOTCHLUHANR M ONTHMH3IM KOJUIEKTHBRA, padoTo-
CHOCODHOCTE ¥ ONTHUMH3M AUPEKTOpAa, XejdaHWe pPYKOBOJCTBA NPUMEHATDH
HOBHEIE METOAN pelieHHS apobremM, DONBIIOH TROPUESCKHH NMOTEHLMAN Crie-
LHATINCTORB.

Caabsie cmoporbt OPraHH3aLMM: M3MHLEHAS LEHTPAIH3ALNA B YIIpaB-

JIeHHH, OTCYTCTBHE LEJICHAMNpABNEHHOH pafoTH Mo BHIXOMY KX KpH3uca,
OTCYTCTBHE YETKOH [1POrpPaMMbI AEHCTBUH, 3aTPATHELY MEXAHH3M, OTCYTCT-
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ByeT YeTKas (PHHAHCOBAZ MOJMTHKA, He3aUHTEPEeCOBRAHHOCTh pabOTHHMKOB
B Pe3yAbTATaX TpyAd, HEBOCTPeOOBAHHOCTE BO3IMOXHOCTEH pabDOTHHKOB,
HECROCBpEMEHHAA peaklMs Ha H3MeHeHUdA Ha PHIHKaX, HealeKBaTHOCTH
ACCOPTHMMEHTA NOTPEOHOCTAM PHIHKA, HECKOOPHHHHPOBAHHOCTh HCHCTERHIL
PYKOBOIUTENeH M (DHHAHCOBHX PAabOTHHKOB, OTCYTCTBHE CONOCTABIEHMS
3aTpaT ¥ NpyoLUIM, OTCYTCTBHE CIICYCHHOH KOMAHABI €fHOMBIILIEHHH -
KOB, OTCYTCTBHE CHAXKCHHOH paboThl, AyO/mpoaHume, HM3IKHH ypOBeHB
HuopManni, HE BCE PeHICHWA PYKOBOICTBA JOXOIAT OO ITOAYMHEeHHBX,
OTCYTCTBHE YeTKHX LUCNCH H 33144 ¥ NOAYHHECHHEIX, HETHOKOCTE pearupo-
BAHMA, HM3KAS CAMOCTOATERALHOCTE NOAPasfeNeHHH, WHEPIMKOHHOCTL B
yIIpaRineHHH H ci1adagd OUCHHIUIHHA MCIOAHEHHS, IMONKNTKH PEHISHHs po-
OneM CTAPEIMU METOMAMM.

Yeposn. OOHHLIaHHE paOOTHHKOER, De3padOTHLA, moTepd BEPHl B BRIXOA
{3 KpH3KCa, YCTApeBaHHE 3HaHHH, HeNnoaroTOBICHHOCTS K paboTe B HOBLIX
VYCIROBHAX, NMOTEPH KBATHOHIINPOBAHHEX KaJAPOB.

Dbagzonpuamutie eoaMoNCHOCHI: HEROPOTad H KAMECTBSHHAA NPOAVK-
1IFs1, DONLIIOH ACCOPTHMEHT, YCTOHMHBEH CIIPOC HAa NPOAYKIIHIO, XEAaHHE
paboTaTE H A0OMBATREC JMYYUIETO.

OneT NOKAa3KBACT, YTO COBCPUICHCTBOBAHHES YIIpaBIeHUS NTO3BOJSET
TIOBBRICHTL HAIT0A0BUHY 3Q(HeKTHBHOCTE JeATENBHOCTH IPeNIIpHITHA.

Texnonoruy SWOT-ananu3a:

e 3KCIpecc-onpoc (B MUCBEMEHHOM $OpMe) BCeX YUaCTHHKOB 0DCy-
XKIACHMA, BpeMs OTBeTa Ha Bonpoc — 2—3 MHH, 3aTeM Pe3y/IbTaTH
o0pabaTnBaloTcd M OBCYXIOAIOTCH, NOIIONHAIOTCA H YTOUHSAIOTCA
(BceM AaeTcs CBOAKA OTBETOB Ha BOIPOCH);

* AHAJN3 KAXKNOro BONMPOCA MOpY4YaeTCsd IPYIINe yYacTHUKOB, JIa-
erca | yvac mna paboTH Hag NpelIOXKEHUIMH, 2aTeM KaXjaas
TPYNIa RenaeT cOoODIeHME, OCTANBRHEIE AKTHBHC YYAaCTBYIOT B
O0OCYXKICHHK H XOPPEeKTHPOBKE MNpelncXKeHMil; BCe 3aHUMAaeT
3—4 yaca;

® eCIU e¢CTh 2—3 OHA, TO KOHCYIRTAHTE NOCAE H3VYeHHA JOKYMEH-
T0B, HHTEPBBIOHPORaHNS CIEUHANMCTOB ¥ MOJENIHPOBAHHMA CH-
TyalMH GOPMEBPYIOT CBOX BapHAHT M BWIHOCAT €r0 Ha oOCyxXme-
HHE ¢ PYKOBROJMTENAMHM M YYACTHHKAMM CEMIIHApa A JOMOAHEe~
HHS H KOPPEKTUPOBKH.

ITpobaeMsl M ITYTH MX PelU¢HHA BRIARISIOTCH € NOMOLUBIO TAXUX BO-
MPOCOB: YTC IpeacTaBiIsgeT coDOH KOMIEKTHE NPEMTpsitHs? YTo GOMblle
BCErC OECHOKOHMT, He YCTpaHBaeT Ha pabodeM MECTe, B MOADA3NCICHHH,
Ha npemnpraTun? Hazosute 2—3 KmodeBne NpobieMbl CErOAHANINMIE H
KOTODBIE MOT'YT BOSHUKHYTH 3aBTpa, HA30BUTE «y3Kue MecTar. HTo HyX-
HO CI€/aTh, YTOOLI...?
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Ilpumep 3. Koamextus npeanpusatus «YalKoBCKMil TeKCTUAB» — 3TO

DofpiioH M paldoTOCAOCOOHBIA KO/JIEKTHUB, HO MEBICAAIIMH TOKa [10-
CTapOMy; 3HAIOWIVE CrEeHHaNHCThl, KOTOpPble HE BCEra peanuiyioT cebd;
ODBIKHOBEHHBIE TPYAXSHUKH, IbITAlOLIMECSd CTAaTh AKLIMOHEpaMH, MOIH,
BCel AyLOH Ooneiomue 3a OyiAyilee NPEeANpuATHA, KBanvmpHUHPOBAHHbLIE
CTIEMATHCTEL, KOTOPBIX HEODXOIHMO JOODYYHTD.

Cmnpyremypa npodiem:

1. Yzpaza danxpomcemea

PocT aoaros.

bonblide 3aTPaTHL.

Cuuxkene odreMa peanu3aliH.

2. Heydoanremeaoptimeivhan unancosas cucmema

OTCYTCTBHE (PMHAHCOBOTO NIAaHMPOBAHUA W (PHMHAHCOBOI TONHTHKH.
Crnabmit KoHTponb 3a GUHAHCAMA,

CANIKOM DOABLIRE 3aTPaThl.

3. Omcymemeaiie hpekmugHoOl clcmemsl YHPABACHUR

HeaoCTaToK CUNBHHEX MEHEILKEPOB.

OTCyTCTBHE YeTKOH NpOTPAMMEI BBIXOAa M3 KPH3HCA.

OTCYTCTBHE KOMIUIEKCHOTO TUIAHHMPOBAHUA M TIPOrHO3MPOBAHHA.
3aMennedue CTPVKTYPHOH AepecTPOUKH.

HenocraTouHad sKoHOMHYECKast CAaMOCTOATEALHOCTD TTOAPA3AENEHUIE.
OrcyreTBre paboTel HE 00UV LENL.

[TepeboH 8 cHADXCHHH H oOeCNeYeHWH TIPOH3BOACTBA.

4. [Ipobaemur mapxemunea

OpHeHTALHA Ha KCIopT.

HE.&DCTHTD‘{HD rHoKas dCCOPTHMOCHTHAA NOMHTHEKA,

HeobxoauMo NosLIUeHKe NMOTPEOUTENBCKHX KAYECTRB MPOAYKIIHH.
HeobxoaumMa peopraHMsaiiis CayxObl MapKETHHIa,

HeobxonHuMoO CcoafaHie HOBOH MTPOOYKIIMHA M HOBBIX TEXHOMOIMHN MO HEe,
3. Hpousendcmeenno-mexnudeckie npobaemot

bonslag 1004 CTAPOro M ycrapepinero ofopyIoBaHuA.
HeaocTaTouHOE BHEApPEHHE HOBBIX TEXHOIOTNUN nof CYLIECTBYOIUYIO
OPOOYKEHHIO.

OTCyTCTBHE HOBHIX TEXHOMOIHH MOA HOBYIO TIPOIYKLIHKD.

6. [Ipobnembi ynpasienus nepconaiIom

HezayHTepecOBAHHOCTL B PEe3YyAbTATaX TPpyda (cnabag MOTHRALUA ).
YxymieHue counanbHO-TICHXO0NOTHYECKOTO KIIUMATAa.
HeohxoMMMOCTh B DANTAHCE HHTEPECOB,

HenocratouHoe pa3puHTHE NepcoHana, obyucHue.

Iman 3. Oduiaa OLGeHOCMUKG COCMOSHUA U meHdenyut. 3anadKn 3Ta-

Noe 3 1 4 BLIDQIHSIOTCA APAIEAbHO ¢ DTAIOM 2. aHAAWU3 COCTOSHMA,
B TOM MHCIE M (BPHHAHCOBOro, CYIRECTBEHHBIX H3MEHEeHWI, CHOXHB-
MHXCA TEHACHUHH BHEMIHCH M BHYTPeHHeH cpefbl MNpeANTPUATYA.
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[IpOBONMTCR B peXHME AaHKETHPOBAHMA W Tpynmobscit paborel {Kak H
OpedblnylleM 3Tane). PeaynbTaTbhl PHKCHpyloTest, 0cob0 BBIIENFIOTCS
HauboJiee cyuecTpeHHble M3MEHEHHH, KOTOphIE MOLYT IIOBIHATH HA
COCTOAHME NpeATIPHATHA.

man 4. Anasus Gunarcosozo cocmoanua. OObIMHO KOHCYILTAHTHI
BLIAEAAIOT OTIENBHO ATOT aHanu3. [HIOBkie METOAUKH TAKOIO aHaAW3d
M3BeCTHLL. BaxHo OTMeTUTE AMHAMUKY TakHMX [10kazarteneil, Kak c¢op-
MAJIBHBIE NMPU3HAKHY DAHKPOTCTRE, MapXHHaNbHasa, DajaHcoBas U YUCTad
NpHOBINE, KPeIHTOPCKAd 33A0MKEHHOCTL, B TOM YHCNE OCHOBHBIE OOATH
M [IeHHU CrofxeraM Bcex ypOsHeHd W BHeDmopxeTHbIM GoHAAM; DeOHUTOP-
cKad 3aNOSOKeHHOCTh, CBEPXHOPMATHBHEIE 3arackt; 000paAYHMBAEMOCThH
OEHEer; 3a4CPXXKKa BbIILIAThI 3apILIaTsl; CTPYKTYpa cCOCCTOMMOCTH npo-
OYKILMK; IIPOGYKTORAA CTPYKTYPA (B 101AxX 00beMa MpoJax) H ap.

Jman 5. Anatuz npoOiemMHO20 ROAR U GbIGCICHUE KAHOUEBHIX RPOGAEM.
HononHuTeAbHLIe H 601€e KOHCTPYKTHBHbLIE BBIBOABI MOXHO NOMYYHUTD
AHATUTHYECKH, ABHIAAChH OT KOHEYHBIX Ledeld H BHACHAA [JIaBHbIE
¢dakTophl ycriexa MU Heyjaad, BAWAWILING HAa KOHEUYHBIN pe3yabTaT, aHa-
NHU3UPYH TIPUYKHHE HH3KHUX PE3YILTATOB W QopMYNHpYsd MNpodieMul
(¢y3KHe MeCTa») W a0auM, KOTOPbIE HVKHO peluMTb, YTODEl AOCTHYL
XEeAacMbIX UedeH.

CTtagusa 2 oCcywecTBAseTCd MapanielbHo (ONHOBPEMEHHO) € peasin-
3alMei MEPBoOYEPEeIHbIX Mep. BTO YEIyOaeHHaA NMpopaboTKa OCHOBHBIX
HAOpaRAeHHME TpaHchopMaludK TPeARPUATHA, T.€. GOPMUPOBAHHUE CTPA- -
TETHNECKNX HANPABAEHMH Pa3BUTHA NPeANIPHATHAL

BTO CaHaUuus ApeAnpUATHA ¥ KOHKpeTrH3alMs [IporpaMmMbl paboT 110
BBIXOMY W3 KPU3HCHOTO cocToAHHA. Cpok — 1o 1 roja.

Dman 6. Popmuposarie nymei 4 RPOSKMOE pelenus nposlem — Bax-
HeHIIMW 5Tan BbLIABIEHUA H (POPMUPOBAHHA HHHOBALWOHHOTO [IOTEH-
HANa NIPEANPUATHN. 2TOT 3TAN OPUCHTHPOBAH HA TFeHepalUHId MaKCcH-
MLUILHO BO3MOXHOIO 4Ucha HIel, OH uaubdonee TBOPYSCKHH M QYeHb
yyBCTBUTEAEH K nmoMexaM. Heobxoouma packpenouleHHag 0OCTaHOBKA,
HYXHO 3a0BiTh O TEKYIBMX Aenax, 0 TpeboBaHUH pPEANHM3YEMOCTH HIEH.
Han cozmaruem takoil o0CTaHOBKHM paGoTaloT NCHUXON0TH.

Bo3MOXKHBI pasiHuHbEIe NOAXOOL M TeXHONOIHK reHepalidd Hien. B ye-
JIOBHAX OTPAHMMEHHOIO BpeMeHH BechMa 3h@eKTHBHO cOYETaHHe MO3-
roBOro LITYPMa M MOPQOIOTHYSCKOr0 aHAAKM34a, NPOBOAMMOIC KOHCY/lb-
TAHTaAMH.

YuyacTHHKAM MO3TQBOrO UITYPMa cHaya®a OOBACHIAKT €ro rpaBH-
na, JalT IpHMephl M NOAX0AL, YCUMHBAKIIHE MOTUBALHMK NMOMCKA
HOBBEX HUICH:

¢ yeM Qonbiue Miel, TeM Ay4lle KOHeYHLIA Pel3yabTaT;

® HeT [UIOXUX HOel, modble MIEH nooLpaoTcs, 0cO0eHHO HecTaH-

OapTHhBIE;
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» JIOITYCKACTCS «BOPOBCTBO» HAeH: ecAd HIed BAC 3aTpoHyYNa, Okl-
CTPO pa3BHBAHTE €¢ JVUILIHe CTOPOHBI, Kak ecan 0nl 3T0 HbLIA
BAlIA Hjied;

s 3JalpelIaeTCs OTPE3BIAKOLIAN CGLEHKA M KPUTHKA MIEH, NOOLLPS-

eTCS JIErKaa Hdopus;

e JAPCIUACTCS MEPCOHAILHAA KPUTHKA aBTOPOB HMACH, MOOILPACTCA

0foapAKOLLIaa MIOANEPKKA;

e Bce vacu 00s3ar1eNsHO (UKCHPYIOTCA HA IUTAKATAX, MATrHUTO(OH-

HOM ITIEHKE H T.II.

Ilpu obcyxaeHuH [eaeco00pa3sHO MCMOAL30BATH MYALCHPYIOWMH
npouecc: yepesz 20—30 MUH HHTEHCUMBHONW TeHepalMHM HAEH YCTpPaWBaTh
ux o0cyxaeHue ([0—I5 MHMH), KnaccnpUKanHUn M YTOUHEHHE O POKy-
CHPOBaHHA YraAyOJacHHOTO TIQUCKA. Bee maed (pUKCHPOBRATE YKPYITHEHHO.

A yxe MOTOM B Fpynilax [POBOIHUTCA YTOYHEHME HACH 3a 1—2 4aca:
YTO UMeHHO (To4Hee), KaKMM 00pa3oM peanyd3oBaTh, 4YTO HYXHO cHe-
NaTh, CKOABKO MOTPeOYETCS BPEMEHM M pecypcoB. 3aTeM BHIOHpalOTCH
HauboNee NPOIYKTUBHEIE B OuroKalimee BpcMa MIEH.

Bce npoekrbl ¢BOOATCSA B €IUHOE IIOJAE MPOEKTOB, KaXAbtH M3 HUX
OLICHUBAETCA IO eAMHOMY NepeyHI) KPHUTEPHEB M 110 €IHHOA METOANKE,
B pesyabrate HoABISeTCA CTPATerMYecKM BaXHBIH pe3ynbTaT — YTOY-
HCHHAasa OleHKa NMOTCHLMAABHBIX BO3MOXHOCTEH MPeAnpUaTHS, KOTOPEIE
IpeEACTABIEHB! B popMe nepedds (fonas) nNpoeKToB.

Iman 7. Ouenka unHosauloHroeo nomenutiara. B neproM npHOIH-
JKCHHKH MBI 3TO YK€ CAEJIAIH. 34eCh HYXKHO VTOUHWTL, AATh BOIPOCH] I
[IMCLMEHHOIO OTBETA.

Ilpumep 4. Bonpoce: 1) Ha CKOJIEKO IIPOLEHTOE HCITOMB3YETCS BALI
COOCTBEHHLIH TOTEHUHAN? 2) Ha CKONBKO NMPOLEHTOB HCNONB3YETCH TNO-
TEHLHAA RAlIEr0 MOApa3aeneHns?

TUnNuHbIe OTBETHL MOTEHLHMAN IPCANPHATHA PEeAKO HCI0Ab3YeTcs
Oonee ueM Ha 70% (uawe Ha 40—50), noapasgenrcHuit — Ha 60—80%,
AUYHBIH notenauan — ot 10 1o 150%. Has pyKosoguteneil cpelHero
3BEHA M BEAYHIMX CHCIHAIUCTOB XapaKTepHA AOCTATOYHO BhLICOKAd He-
BOCTPeOOBAHHOCTL (MOTEHLMAN Menonk3yeTcd Ha 30—50% y Gonee yem
NOJIOBHHBI M3 HHX).

Haubonee 1OoYHaAg 3KCIEpPTHAA OLEHKAa HeoOXoAMMa 1o HHHOBALM-
OHHOMY ITOTEHIMAany, Onpefc/siollecMy TNaBHBIH GakTop KOHKYpPeHTO-
CIMOCOOHOCTH NMPEATIPUATHA — 3(PeKTHBHOCTL. BEIASAHIOTCS TPU IPyII-
I1bl OCHOBHLIX cnQcODOR NMOBHILEHUSA HPPEeKTHBHOCTH:

1) ¢ noMmouiblo peaausanuu usmerowuxca pezepsoa. Mg uero cosnaetcs
KOMIUIEKCHBIH MEXaHU3M YIIPAaBIeHHs, (POPMUPYIOIHUK 3aMHTEpPECOBaH -
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HOCTL JIKOAEH B TIOBBILIEHUMH HMX OTaadn. OH BUoYaer B ¢ebd MepH II0
MOTHBALIHH A CTHMYJIHPOBAHHIO TPYHA, YPOTHBO3ATPATHBEIC MEXAHHM3IMEL,
TEXHONOTHH UeHooOpa3zoBaHusl, NPUHATHA DelleHHi, MOBBIICHUN KBA-
NHbHEKANHE 1 HHGOPMALIMOHHBIC TEXHONOTHH. DTH MEpH HEIOPOrH M
OOBMHO AT OBICTPEINH IPHUPOCT 2MPEKTHBHOCTH A0 MOMEHTA, KOria
CYIIECTRYIOIINE pe3epBhl M BO3MOXHOCTH MCYEPHBIBAIOTCA (HAKNYy4LIMe
Mo COOTHOLICHMIO 3atparbl — 2>GdekTupHocTh). IpH BRGOpe Heymau-
HHIX Mep IIPOHCXORHT CHIDKCHHE 3(PdeKTUBHOCTH yrpasieHud. bes
NMPOBEACHUS MEP IO CORECPINCHCTBOBAHHIO MEHE/DKMEHTZ CJSHVIOLIe
IIary (CTPYKIYPHBIC H3MCHEHHA W BHenpeHue pesyvasratop HHOKP)
HeneneccoOpa3Hpl, 160 He JaIYT OXMAAEMBIX PE3VIIETATOB;

2y cmpykmyphule UIMEHEHNUA, HAMIPABJIEHHBIE HA CHMXKeHHE IOJIH
HeMPPEKTUBHEIX TeXHOMOTHH M HM3KOpPEHTADeNbHBIX BHIOB MNPOAYK-
UK. JTO TEXHHYECKOE IIEPCBOOPYXCHHE M PEeKOHCTPYKIMA, HOBag
acCOPTHMEHTHAs] MOMMTHKA. DTH MEphl B ABa-TpH pasa 3¢PdexTHBHEe
MepBLIX, HO H Homee 3aTpPATHBIC, VHepPLHOHHBIe. OHH MOTYT JaThb OC-
HOBHOH NpHPOCT 2(PpeKTUBHOCTH {bosee ero NonoBMHBL) 332 HECKOAb-
KO KBapTaJIOB,

3) urHOSQUUU, M.€. UHHOSQUUOHHNE NPOEKMy. CO3JaHHE H HUCTIONb-
30BAHME HOBLIX BHAOB HNPOAYKIIHM H TEXHOJOTHH, OCHOBHOE CpeNcTBO —
HHUOKP 4 ¥HHOBaNMOHHBIE MPOTpaMMEl N0 BHEApPeHHH yXe pa3pa-
GOTaHHLIX HOBIIecTE. OHHM 00ECMEYMBAKOT CO BpeMeHeM TIOCTOSHHBIH
POCT BOSMOXHOCTH MHOTOKPaTHOI® IOBHEHHA (P PeKTHBHOCTH.
Hacryrnaer MOMeHT, XOIrJa CTAHOBHTCS HeOOXOIMMBIM HOBOE CTPOMU-
TCABCTBO (pHC, 6.3).

(duag cueHKA BKIada
B [1OBbILLIEHHE
3 (PeKTHBHOCTH -

>

Hosbie TexHomorH#
(HHHOBaUKH)

CTpyKTYPHEIS
H3IMEHEHUA

HoBEIe MEXaHH3MBI YIIPABJICHUS

BdvpeKTHBHOCTE (HAIIPUMED,
peHTaGEIBEHOCTD)

OuiibxH B yIIpaBIcHHA

+
BpeMms (MecsuLl)

Puc 6.3. Ouenxa exiada ¢ nogsiuenue pdexmusnocmu
ApOU3ISOICMEa Pa3HbiX HANPAGICHNH noesisienus (dhexmusnocmu
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Ona oUenxH MOTENUMAIBHLIX DE3YALTATOB MOXHO [IOCTPOHTE VK-
PYIMHEHHYI AKWHAMMUECKYIO MOZEAL NPeiIPUsATHA [10 PETPOCITEKTHBHBIM
€ro MNOKa3are/faM.

A TIPH HAMWYHAW JAHHBIX O Pe3yALTATHRHOCTH OTIAENBHBIX TIPOEKTOR
MOXHO MCIOAB30BAaTh MeTON 3arpaThl—3(¢eKTHBHOCTE, B YacTHOCTH
TakHe ero MoandHkaluu, kak ABC-ananus, Metron Ilapero u ap.

Iman 8. Buidenenue npuopumemnsix nanpaarenuil deamesvrocnu. 3a-
Ja4a JAHHOTO STana COCTOHT B TOM, YTOOBI, HUCIIOAL3YA YXKE c(OopMyIH-
POBAHHEIE NYTH pPeLUeHMd TIpobileM M OUEHKM MMEIDLero moTeHnHana
(monsd MpoeKTOB), BHINEAHTh H3 HMX HEOOMBIIOES YHCAO HauOonee BaX-
HLIX [IPOEKTOB, JAIOIMX OCHOBHOM BKIaI B JOCTHXEHHE Leneit. DTo
NPHOPHUTETHBIE UIg AanbHeHuIel Golee TLHIATENBHON OpopaboTKM TIpo-
eKTbl. Mcnoab3yloTesa ympoilleHHBIE NOAX0AL], OCHOBAHHRIE HAa KadyecT-
BEHHLIX 3KCINEPTHHIX OQileHKAX H HEeKOTOPBIX HECHOXHBIX dopMannso-
BRHHBIX OpOLIEaypax.

Haubonee npocrtag npolenypa — OTHECEHHE KaXAOro HAlpaBaeHNA
(mpoexTa) X TMEPBOit, ATOPOIl MIW TpeTbell CPYNIe NO BaXHOCTH {IpH-
OPATCTHOCTH). Jpyroi papMaHT — OUEHKA BROXHOCTH TNPOEKTOB [HO INf-
TH- WIH JeCATHDALIBHOH WKWIE ¢ MOCAENYIOIHM PaHXHpPOBAHHCM HX
no Mmepe yORIBAaHMA Danana W BhUISIEHMEM B Hadane chpcka Hauboiaee
ApHOpUTeTHRIX. CleAyeT peillMTh 3afady BBLIENEHUS TPUOPHTETOS OBY-
MA-TPEMA CIIOCODAMU ¢ ODCYABEHMEM PalHYMH B Pe3yabTATax H YTOu-
HeHHEM ApTryMeHTalNy,

IIpumep 5. 1 3AQO «YalikoBCKH#E TeKCTHAB» Haubomdee CYILEeCTBEHHEI-
MH (PaKTopaMH ObUTH TKenoe DKHHAHCOBOE MONOKEHKE, 3ATOBAPHBIHHE HA
CKJIaae TOTOBON MpOMyKIIMM, HEXBATKA VIIPARJICHUYECKMX 3HAHUH W KBATH-
GULMPOBAHHBIX Kaopos, cnocobHBIX paspaboTaTh W peanizosarth 2pdex-
THBHYIO dHTHKPHIHMCHYIO TIpOTPaMMY.
Haubonee npuOpHTETHEIE HAMPABICHHS ASATEILHOCTH ANA HPealIpHATHA:
¢ (QHUHAHCOROE O3TOpPOBAEHUe, d B MEPBYID OYEpedh COKpallieHHEe H3-
HepxeK, IeDHTOpCKO M KPeIHTOpPCKOH 3aA0MKEHHOCTH, NMOCTAHOBE-
K2 CHCTEMBl PHHAKCOBOTO y4era, IUTAHHPOBAHHS W KOHTPOJIA,
® PEIICHHE MapPKeTHUHIOBEIX ApoBAEM, M B MNEPBYID O4Ye€pedb YCKO-
PECHHBIA COBIT MPORVKUMMK CO CKNAZa, AHANK3 W YCTPaHCHHE TIPH-
YHH 3aTOBAPHURAHMA!
¢ PEOPTAHU3ALMA CHCTEMB] YIIPABICHHS,
» O0YUCHHE YIIPABNEHUECKOrO INepcoHAna IGMPEeKTHBHEIM - METOLAM
VIIpaBAEeHUA.

HJman 9. Anaauz, npocroz U OKeHKA GUPUAHMOE pepopMUPOBAHUR
(mpancgopmayuy) npednpusmus. OUeHUBAIOTCA TIOCAGNCTBHUS peaiiia-
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MU MPHOPUTETHHIX HANpaRIeHUH NeATEALHOCTH [0 KPUTEPHAM, Xapak-
TEPHUIVIOIUM CTefeHbh JAQCTIDKeHHS [OCTaBNeHHOH Iend {(Hampumep,
BbIXOA Ha Oe3yObiToyHOoe MYHXHHOHHPOBaAHME). YTOUHRIOTCH KelaeMble
CPOKM JOCTHXEHUS LIE/IH.

Pazpadorka uporpaMmsl pehopMHPOBAHUS MPEANPHATHA.

Sman ). Paszpatomxa xwomnaexca. OCHOBHaA 3agaya srana — Jerta-
AW3alius BBICICHHBIX TPHOPUTETHBIX HANpPaBleHUHi AeATEABHOCTH [0
NepevyHs KOHKPETHRIX paboT M OTBETCTBEHHBIX HCIIONMHHTENEH (Tpebyer-
cq 2—3 yaca KOmAeKTHBHOH palGoTHl), [pedBapHTEAbHAA OleHKa OXH-
NaeMBbIX Pe3yJIbTaTOB, CPOKOB, HEOOXOAMMbIX pecypcos; pa3paboTKa CHC-
TeMbl YNpPaBACHWS XO4OM padoT, cucTeMbl MOTHBAuHMW (CTUMY/JIHPOBa-
HUsE) HCHOJAHUTEIEH.

Sman 11. Oyenxa ucmounuxoe pecypcog., OLEHMBAIOTCA WCTOYHUKU
npexae Bcero (HUHAHCOBLIX pecypcoB s peaTu3aliMM fporpaMMBl pe-
dopMuposaHid {(CoOCTBEHHbIE W 3aeMHEIE CpPeNCTRa).

Bman 12. Pacnpedesenue pecypcos. Mephl 1o nporpamme pedopMupo-
BAHHSL MOTYT OBITh MCTOYHHKAMM CaMOWMHAHCUPOBAHHA (K TIpUMeEpy, pe-
HHBECTUDOBAEKE CPEJCTB OF COKPALNEHMS NeOUTOPCKON 3aN0JDXeHHOCTH U
CBEpPXHOPMATHBHLIX 3anacoB). MUKCHpyETca IpeanonaraeMas JWHaMHKa
NOCTYIVIEHMS IEHEXHBIX CPENCTB, YTOUHAIOTCA TPUOPWTETBI K MOPAIOK
(OHHAHCHPOBAHNS MCPONPHATUH NO pedOpMHPOBAHHID NPEATIPUSTHS.

Bman 13. Buderenue nepeoouepednvix npoekmos, BpliensiioTes mep-
BOQUEPEIHBIC [0 BpeMeHH M BbICOKO2(PEKTHBHLIE NPOeKThl 1 Ha HHX
BRIICAAIOTCA HEODXOIMMBIE PECYPCH ¢ YUETOM BpeMeud HX peali3alllH.
iIposepseTcs cOanaHCUPOBAHHOCTE (HMHAHCOBBIX NMOTOKOB.

Iman 4. Qoprmupoeanue xomaund. 3a0a4N 3TANA: MPOAEMOHCTPHPO-
BATh BO3MOXHOCTH 3(d{pekTHBHOI padoTel B KOMaHic, npopaboraTh
[epBOOUYEPEAHLIE TIPOEKTLI H OTODpaTh 4acTh U3 HHUX Al AANbHEHIIeH
nopaboTKu K peaausauiu. Komannb GopMHPYIOTCS ¢ Y4aCTHEM KOH-
CYJIBTAHTOB-TICUXONMOroB H 00y4aloTCA OCHOBHBIM TIpaBUIIaM KOMaHIHOMA
paboThL.

Bman 15, Iipopatomxa u 3awuma nepsovtepedibix npoexmos. [1epso-
oyepedHble TIPoeKktbl {3—5) BLIOUPAIOTCA H3 HMHCHA TIPHOPUTETHHIX U
npopadarTeiRaOTCa B IPyNaxXx B TedeHHe ABYX JHEH ¢ yuacTHeM KOH-
CYJIBTAHTOBR. PeayabpTaThl odGopMIAIOTCA B IIMCOMEHHOM BUIE H JOKIA-
ObLIBAKOTCH MNPEACTABUTENSAMHK TPYINN (¢ IUlaKaraMH peMOHCTpaiMed Ha
KOMMBIOTEPE BapUaHTHHIX pacyeroB) B TeueHue 15—20 mmH, obcyxna-
HOTCA BCEMH YYACTHHKAMM, OLEHHUBAIOTCA KOMUCCHEH, B KOTOPYIY BXO-
AT PYKOBONUTENIM NpeMIIPUATHA M KOHCYJABTAHTHL. Tlocne uero npuHu-
MaloTCsl pell¢HWA M HOANMCHBAKTCA MPHKA3bl 0 AaleHEHIUeH aopa-
DOTKE M PeaTU3aliy [IPOEKTOB, YaCTO ¢ CO3NaHUEM BpEMEHHBIX KOJICK-~
THBOB WIH HOBLIX NOAPA3ACHACHMHHN. Ompedakmuposan u onybnurosan na caime PRESS| (HERSON )
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Mpumep 6. Jna 3A0 «YalikorckHit TexcTuNb» pa3pabaThBATHCh
MPOEKTH 110!
e pa3paboTKe AHTHKPH3IMCHON TMpOrpaMMEl (BKAKOYAs CO3IAaHHME AHTH-~
KPH3HCHOTO KOMMHTETA);
* NEPROOUEPEAHON NoanporpaMMe (UHAHCOBOTO O3A0POB/ICHHS;
* PEOpPraHU3aLMH IPEANPHRATHS;
* VIVILIEHHIO COLITA M CO3AAHHIO MapKETHHIOBOMH CIYXOHI;

® CHCTEME YTIPAWIEHNA NEPCOHATIOM.
Bbumi co3nanbl B4 BPeMEHHBIX KO/UIEKTHBA M [PMHATO peuieHHe 06

OpraHH3alliid HOBOTD OTHC/IA — MApKCTHHIOBOTO.

Iman 16. Popmyauposanue cmpamezuu u RPOPaMMBL pedopmupo-
garug. Tenepb ¢ yd4eToM NpopabOTKH MPOEKTOB CHOBAa 00CYXKHAIOTCSH
H DHUKCHPYIOTCA LeAH U cTpaTeriu pa3suThs (3—4 daca KOJMIEKTHH-
HOM padoThl), HEOOXOOMMBIC M3MEHEHHMA B OPraHM3allMHA, YTOYHAECTCH
nporpaMMa passutuia. OUKCUPYIOTCA BO3ZMOXHEIE WCTOUHHKH pecyp-
coB. Bce NMpOMEXYTOUHBIE H KOHEYHBIE PeIyABTATH OMDOPMAAIOTCS B

BUIAC OTHCT:.

i Hpumep 7. B udcio cTpaTerMuecky BAXHEIX TIEPBOOYEPEAHBIX H3ME-
HEeHHH BOLLIH:
1 ¢ COAHHUE MAPKETHHIOBOM CAYKOE H HU3MEHEHHE MApPKETHHIOBOH
CTpATeTHK,

s CO3IaHHe CAYXOLI CTPATETHYECKOTO TIAHUPOBAHUS,

& YIIOPAAQHMEHHE (PYHKUUHA 1oApasacieHH H COOTBETCTBYIDIIEE H3Me-
HEHKHE OPraHU3ALHOHHOH CTRYKTYDHL;

» cO3NaHie >PDEKTHBHORK cucTeMbl (hHMHAHCOBOIO YUETAa, ILTAHHPOBA-

HHA U KOHTPOIA;
¢ H3MEHEHHE ACCOPTHMEHTHO! TONMUTHKH, CO3JaHHE HOBHIX BHIOB

NPOOYKIIHH,
® CO3HAHME CAYXKObI CTPATETHYECKOTO NNAHUPOBaHMS,
e pEOpraHM3auysd CHCTEMBI YITPABAECHHS MEPCOHANOM;
s [IEPERCArOTORKA BLHICIIETO U CPEAHErC 3BEHA DPYKOBOAMTENCH,
e CO3gaHNEe HHPOPMALNOHHO-ZHATHTHIECKOTO USHTPA.
Peannzaitisl MMEHHO 3THX W3MEHEHHMH C YYAaCTHEM KOHCYABLTAHTOB H
Jana [aBHLIA BKJAj B pe3ynbTaThl pedopMHpoBaHms !,

1 CuM.: Hpukoe B.A. TexHONOTHA CTPATErHYECKOTO NIAHHPOBAHMA H pedOpPMHpPOBAHUS
(hHHAHCOBO-3KOHOMHUECKOM MONHTHKH $HpmE / BubnHoTeka TeXHOMOMHK YIipaBie-
HUA. M.: Hin-so MOPTH, 1997 (c ouckeToii — 3MeKTPOHHBIM CaMOVUHTENEM [0
METOHAM PEIICHHA THROBLIX 3aaa4). [puMepsl €CTh B KH.: Peghopruposaniie U pecT-
PYKTYPHIALMA OpeanpuaThA: Metoauka v onelr / [lon pea. B.A. Hpukosa u C.B.
JeonTheea. M.: [TPHOP, (998,
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Oman 17. Onpedesenue nepeoodepeoNbix OpP2AHUICKUCHHBIX IUAZ08E.
KOHKpeTH3UPYIOTCH TIepBOOYEPENHBIC OPTAaHM3AMOHHRIC WIATH: YIOATO-
TOBKA M H3JaHHE NPHKA30B, HHPOPMHpPOBaHe BCeX PabOTHHKOB O pas-
paboTke nporpaMMsl peOpMMPOBAHKS H T.IL

Komarap! RO KIIOUEBBEIM NPOEKTAM YCHIHRAKTCA HEOOXONWMEIMH
cIIeMaiHCTaMH, OQOpPMNAIOTCA BPEMEHHEIE TPYIOBEIE KONIECKTHBEL {C
NOMOJHUTEJBHOW OILIaTOH) H HavHHACTCH WHTEHCHBHas npopadborka
NMPOCKTOR ITIABHLIX H3MeHeHHM. ['0TOBATCH YCIOBHA LIS peann3aLHH
3THX TIPOEKTOB, H IpeXJe BCEro Belerca pabota ¢ NIOABMH, 4TO
OYEHb BAXHO.

Tpebyercs obiiee rnoHHMaHHe PYKOBOAUTENSAMH, CIIEUMANMCTAMH U
pabou¥MH CUTYALUH, NpOodJeM, COBMECTHBIX 33134 U CMOCOOOB UX pe-
wenMsi. B ¢BA3U ¢ 3TUM OBLINO OPraHU30BAHO LUHPOKOE 00yUeHUE.

ExXxexkBapralbHO PYKOBOACTBO NPEATIPHATHS RHAJIUIUDPYET XOO BhI-
IONHEeHUsT TIPOTPAMMEI peOPMHPOBAHMA C BHIEAEHHEM HE peainzo-
BAHHLIX B YCTAHOBJNCHHLIE CPOKHM M He FABUIMX OXUIAEMOro 3KOHOMH-
yeckoro 3ddgexra MeponpuaTuii, Mceneayiores IpUYMHBE OTKJICHEHHI,
BHHOBHHUKHA H MPHHHMAIOTCH KOMIIEHCHPYIOILEC MEPEL

6.4. Peanusaums aHTHKPH3MCHON CTpaTernm

Bo3aMoXBBIE PE3YIRTaTH PEANMIAUMA ARTHEPHSACHOE cTparerad. Pea-
NM3aiUA AHTUKPU3IACHOH CTPATETHMM, 4 TAKKE OLEeHKA H KOHTPOJBb e¢
PE3YNLETATOR OTHOCHTCS K TAKTHKE AHTUKPHIHCHOIO yrpasieHwWd.

PaccMOTpHM BepOATHBIC PE3VALTATOHI peasu3alHH CTpParerHH, XKak
a10 caenan A M. Ilanos, B BHIE YeThIpEX BO3MOXHBIX KOMOHHALMH: yc-
f1ex, pyjierka, npobnemMa, Mmposan.

DopMyAMpOBAHAS CTPATEIHH

Peanu3auusa XOPOLIo LIOX0
CTPATEriH XOpOLIO yCHex pyNeTKa
TUIOXO npobnema npoBan

Yenex — Haubollee BepOATHHIH PE3YNETAT, €CAH IPENIPHSITHE X0~
pomo chOpMYIHPOBAIO CTPATETMI0 B NIPAaBUAbHO €€ peanusyeT. B srom
CIy4ae MOXHO CK43aTh, YTO BCe, 4TO HeoOXomumo caenarh s obecne-
YeHHA yenexa, OLMoe cpenaHo. BHeirHMe GaxTopit cpelpl, Haxoasvecs
33 MpeneaaMMn KOHTPOAA TIpeONPHATHS, HANPHMEP PEAKIIsA KGHKYPEH-
TOBR WY H3IMEHEHHE norpeduTens, MOryrl BOCHPENATCTBOBATE YCIIEXY
crpaterid. OOHaKo NpH TaKkux YCIOBHAX OPraHu3ailHd KMeeT MAaKCH-
MAALHYIO BOIMOXHOCTb BOOMTHCH NOCTABISHHEIX HEACH.
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Pysemixa — 3T0 cHUTyalus, Korna nnoxo chopMyadpoBaHHas CcTpare-
TUS XOpOIIO peafiu3yeTca. 37eck BOIMOXHLI ABAa BapHaHTa. Xopoilee
BRIMONMHEHHE 3a0a4 MOXET KOMMEeHCUpOBaThk HenOCTATKH MIOXOW CTpa-
TerUH HJIH IO KPpaHHENW MEpe laTh PYKOBOJCTBY paHHee Npeaynpexne-
HHE O HagBHTaKLIeMcs nposate. BrnonHe BepOATHO, YTO Kakoe-TO foa-
pasgeeHUe TIOUYBCTBYET Y3KHE MECTZ B CTPAaTerMu U HM3MEeHHMT CBOM
MOAX0E HA DOMee YCeLIHbIHA.

BosMoxeH ¥ obpaTHBIA CLeHApKH: caMas YCIellHasa peanu3anud
CTPATErMH MOXET TOALKO YCKOPUTH NMPOBAN IUIOXOH cTpateruu. Hampnu-
MEp, ORICTpOe TPOU3BOACTBO ¥ HDDEKTUBHEIA MapKeTHUHr IAOX0 OTO-
6paHHOTO HOBOTO TOBAapa BbI30OBYT PaHHMH NpOBAR CTpaTeruu. 31ech HeT
BO3MQIKHOCTH TOYHO TIPEACKA3aTh, YTO CAVYWTCA CO CTPATErHeH B CH-
TYALHH PYAETKH, OTCIOAA VM HA3BAHHE CAMOH CHTYALIMH.

Hpobaema — 5370 cuTyapus, Koraa Xopoiuo chpOopMYTUPOBAHHAA
cTpaTerusa IUIOXO peanusyercd. B cuay Torg 4ro MeHemxkepnt Gonablie
[IPHBLIKIH HANpaBifTh, CBOMW yCcuAHA Ha QOpPMYyIHPOBaHHE CTPATEruH,
YACTO OHH He BWAAT ASHCTBUTCABHOH NpolAeMbl — IJIOXYIO peanusa-
[1H1I0 CROel cTpateri. B MOMeHT BO3HUKHOBEHHA TPYAHOCTENR PYKOBOM-
CTBO, BEpOATHEE BCerQ, MocTapaerca MepedopMyAHpPOBaTE CTPATErnIo,
X019 TipobnemMa Ha caMOM Jlefe 3aKMiouaeTcd B MIOXOH peafiu3alHHd Ha-
MeveHHOro. Tlocae 371010 NoABHTCA HOBasA (M, KaK MPagurd, MeHee Io1-
XOASIAA) CTPaTerusi, KOTopasg TAKXE He NIPHHECET YCIIEXE.

IIpoeaa — cuTyalMsa, B KOTOPOH TUIOX0 CPOpMYNHPOBAHHAS CTPATETHA
TOKXKE TUIOXO peanusyercsa. Bosspar npennpuaTHd HA MpaBWILHBIE MYyTh
L5 PYKOBOICTBA CTAHOBHMTCS CAOXHOI 3agaueft. Ecnu naxe Oyaer coenaHa
NMONBITKA PEeall30BaTk TAKYHD CTPATErKO WHBIM cnocoboM, npopana, Bepo-
ATHES BCero, He H30exXath. Ecau Oyner nepedopMynMpOBAHA CTPaTerds,
KOTOpas 3ateM OyheT pealTM3oBLIBATECH TEM X CriocoboM, pe3yibTaToM
Oyaer Bce TOT Xe nposan. CrparerHuecky mpobneMbf, BOJHHKAIOIIHME B
DAHHON CHTYALUNY, O4EHD TPYAHO AHATHOCTHPOBATL U HCNPaBIATL.

AHTHKDIIHCHAR CTPATENMA <«ATPECCHBHOIO» POCTA KommepHa «Kamma» HA
KocMeTHIeCKOM pumxe!. PoccHilckmil pHIHOK KOCMETHKH pacteT Ha 10—
15% B rog 4, Mo OUCHKAM 3KCNEPTOR, OYIET pacTd TAaKMMH TEMIaMH elle
Kak MHHHMYM B TEYE€HHE [ISTH JET. TaK KaK PhiHQK pPacteT, BCE KPYITHEIS
MHPOBBIE UTPOKH NOSBHIMCE B POCCHHM.

Yepes HECKONBKO NieT KOCMeTHYecK¥M priHOK ctabuanznpyercd. [lon
HATHCKOM HMHOCTPAaHHBIX KOMIIAHMH A0S POCCHHICKHX NPOH3IBOAHTENEH Ha
HeM MOXeT cokpatnthes ¢ 0% 1o 20—30%. Dro cravmapTHas CHTYaHHA
| ang MecTHLIX XOMPaHuit B Enporne. TTOHATRO, YTO HEKOTODBIE pocCHiicKie
KOMAAHYH 3akMyT QOJBILYIO YaCTh POCCHUICKON MONH, OCTAIBHEIE OYAYT
TEPATE CBOH MOIMUNMH HA PBIHKE.

| Mcoonb3oBadbl MaTepuansl XypHana «Cexpets hupMals,
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B taxo# cHrvaiuy xouuepH «Kanumas kynun 30% ronocyrommx
aKLIMKH ¥ YCTABHOCO KANMHTANZ HEMELKON KOCMETHYeCKOH KOMITaHIM
noaHoro uMkna Dr Scheller Cosmetics AG, H3pacXodoBap Ha 3T0 § MIH
eBpo. PoccuaH He CMYTHAM HH YOBRITOUHOCTL HEMeUKOH (MPMBI, HH
cnafocTs ee OpPeHAOB HA DPOCCHMHCKOM DPBLIHKE, HH HanM4yHe CUIbHBIX
KOHKYPEHTOB.

PyxoBoICTBO «KalIMHBEI» CYWTAET, 4TO HeMeukas (GpupMa OpraHHYHO
HOMONHACT BU3HeC KOHiepHa. He npraeTes caMHM 3anycKaTh AEKOPATHB-
HYI0 KOCMETHKY, TIPOW3BOSCTBO M IIPOOaXa KOTOPOH HalaXeHbl ¥ HEMILIER,
Ha 4YTO MOTpebBOBANNCE OB HECKOALKO NET U OYEHb KPYTIHLIE BIOXEeHWA.
PoccusHe He TOTORBH ITOKYNAThH OTEHECTESHHYIO TYGHVIO MOMAazy M Tyilb
I pPECHULi, CPEACTEA MO YXOAY 34 KOXeil B CpeiAHEM 1IeHOBOM CerMeHTe,
HO ITOKYNAIOT HEMELIKHE.

HMmea MoHyI0 COBITORYIO CETh U YMEA NPOABKIaTH TOBAPLI HA poOC-
CHHCKOM DBIHKE (MepuaHIA3uHI, peknaMma), «KanuHa» paccyWUTHIBAET
32 TPW roda CAedaTh HEMEIKHE MapKd AMAEPAMH B CBOHX CerMeHTax
POCCHICKOTO phlHKA. YBEIHYUTL MX NMPOIaXH He Toawko B PoccuH, HO
H Ha pwmukax CHI, caemar HeMelKHe XKOCMETHYECKHE MapKH ITpH-
OBUTBEEIMH.

Yepez HEKOTOPOE BpeMs HEMElKasd KOMNAaHuA 3ailMeTcd pacrnpocTpa-
HEHHEM pOCCUHCKON NMpOoAVKUMK B EEBpone Yepe3 CBOM KAaHAH pachpele-
neHun. KoHuepH «KanuHa» npegnaraet KaqyecTBeHHBIH ToBap, COOTBETCT-
BYIOUINH BCEM eBPOMEHCKHM HOPMaM W CTAHIAPTaM, N0 IPHBIEKATENLHOM
ueHe. HebGonwmine napTun KocMeTHky «Kanuubi» yxe ripopawotes B [ep-
MaHKH, Tpelull U B CTpaHAX banTHH.

CrpaTerMsl «arpecCHBHOTO POCTa» NPERNONaraeT cocpeloTodeHlie CHA
Ha MapKeTHHre (YKperneHwH OpeHaoB) W gucTpubbiouuu. [Ipy 3TOM pas-
padoTKa HOBBIX NMPOBYKTOB M MX NIPOM3BOACTBO OTAAKTCA H& AYTCOPCHHF.
Ceronna Gojiee NMOJOBHWHBI NPOAYKUWH «KanHHbI» BBITYCKASTCH IO KOH-
TPAKTY Ha YYKHX MOILIHOCTAX, Combilied YacTeio 3a pybexom: B Hranun,
Fepmannuy, Tfonme, Typuumu, Mpnanavu. KoHUepH noamepXuBacT Tec-
Hble OTHOIHCHHSA CQ BCEMM BEAYIIMMH NabopaTopHsaiMy MHpa, pa3pabarbi-
BAKWHMH PeleIITYPh.

«KanuHa» HaBOAWT MOPAAOK B cBoOeM nopTdhene Gpennos. Uz 100
CBOMX NOKAAbHBIX OpeHAOR npofata 70, octaBuB 3a coboit 30. Dtu 30
OHAa YCHAVBAST TIPeXOe BCEro HHTEHCHUBHOH pexnamoit. «KanuHar
CTPEMUTCH 38HSATH HOBBIE CErMEHTHl PHIHKA C NOMOLIBK HOBHX CUJb-
HBIX OpeHa0B, He 00d43aTeNbRO NOKYIIAagd HWAW CO3ZaBad MX CaMOCTOA-
TeALHO, HO TIpOOaBad.

Ceituac y «Kanuubi» 3% pridaka. Crparerns KOHUEHTpaUMH Ha Open-
AaX, BO3IMOXHO, MO3BOANT € 3aHAThE CTAHIAPTHYI} JOMI0 KPYNHOTO MHPO-
| BOrO Mrpoka — 5—10% peiHKa.
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Bonpoce ans koHTpORs

L.
2.

|

KakoBa ponb cTparerdid B aHTHKPH3MCHOM YIIpaBAcHUH?

Kak ¥ moyeMy H3MEHsUTMCH TIPEOCTABAECHUI O NPEIRDHATHH Kak 00
O0LEeKTC YIipaslIeHHus?

Kak H3MeHANyChb XapaKTepUCTHKH BHellibell cpeibl NPEINpHATHH CO

BPEMEHEM ?
Kak MeHs1HCh NPEACTARNCHHA O LEJIIX Pa3BUTHA NMPeIipHsaTHii?

. OnMIuTe OCHOBHBIE 3TaITh JBOMWUHH TSOpHH U NMPAKTHEKH YIIpaBie-

HHA IpeApHSTHAMH.

. JlafiTe Kparkyl0 XapakTepUCTHKY IECATH WIKOA3M CTPaTerm4eckoro

YIpaBieHUA H OCODEHHOCTAM HMX TPHMEHEHHMS B AHTHKPHIUCHOM
YIIPARIEHHH.

Onuuiire KOHUENILMKD AHTMKPH3IHCHOTO VIIPAaBASHWA MO crabuIM CHI-
HaTaM,

[IpcananuaupyiTe ONBIT CTPATETHYECKHX IIpeoOpasoBaHMi Ha poc-
CHHCKHX mpennpuatusax B 90-e rr. XX B,

. HazoBute »raiib! pa3paborky aHTUXPHIUCHON CTPATETHM OPTAHU3AIWH.
. KaKoBHI BROIMOXHLIE PEIYALTATH] pPEeanuzaUMU CTPATErUM RA3BHTUY]

OpraHy3auuu’?



Yacts |

MHCTPYMEHTB QHTUKPU3UCHOTO
YNPABNEHUS OPraHM3aument

Bropos 4CCTh NOCBAUEHA YNPOBREHYECKWM WHCTPYMEHTOM, WMPOKS MC-
NONb3YEMBIM B MPAKTUKE OHTUKPHUIMCHOFO YNPQABNEHWA OPFGHHIAUAAMM.

3pech CO BCEH OYEBMGHOCTLIO NPOABNACTCH KOMINEKCHBIK, MEXAUCLIMNIMHAP-
HbI XOPRUKTER OHTUKPHAUCHOMD ynpaenenus. [Ina npeaynpexgeHus Khv npeono-
NEHMA XPUIUCHBIX CUTYQUUMH Mbl MCNONbLIYEM BECh HROCTYNRHWLIA QpreHan CPeacrs,
CO3AUHHLIX B PO3NUUYHLIX 3KOHOMMUYECKMX OWCUMAMNMHAX. CTPOTErMHecKOM M M-
HOHCOBOM MEHELKMEHRTE, MOPKETUHIE, MHBECTHLUMOHHOM WM MHHOBOUHOHHOM Me-
HEAXKMEHTE, YAIPOBNEHUW NEPCOHANOM, O TOKXE B XO3SHCTBEHHOM NPAEE.

Vicnonpayemsle B QHTMKPU3MCHOM YNPOBNEHWM OPIraHM3AULMENR aHanUTA4e-
CKME ¥ YNPOBMNEHYECKHE MHCTPYMEWTE [METOOMKM, TEXHONOMK, NPOUSIYPH] Bbi-
CTPOEHLI NO TeM AWCUMNIMHOM, B KOTOPLX PA3PODOTAHL M Youwie BCero npu-
MEHAIDTCA.

BaxHO He NOBTOPUTL TO, HTO VX M3BECTHO YMTATENAM M3 YKA3OHHLIX OKC-
LMANKH, O OKUEHTHPOBATE BHUMOHME HO TOM, KOkMM ODPO3OM yxe 3HOKOMbIE
UHCTPYMEHTH MOMYT Sbite 3 GEKTMBHO MCNONB3OBOHL MMEHHO B OHTMKPUIMC-
HOM YNPABNEHMY, O TaKke ODPOTHUTL MX BHUMOHWE HO HOBLIE TEXHOROIMM W
NPOLEAYPH, CNEeUUPUUHBE NS AHTUKDUIMCHOTO YIPOBNEHKS.



Mnaea 7

DuHarcoBLIl MEHEeKMEHT
B KPU3UCHOU CUTYQLIUU

Lenu, 3anauv u yHrumy PMHAHCOBOTO MEHEAXMEHTO B KPM3MCHOM
cuTyaunn. Popmuposanme 3pdekTUBHON CHCTEME GUHGHCOBOIG NIAHWPO-
BaHuA, PauuoHanusoums pofotw duHOHCOBOH cnyxbe  OpraHn3adumm,
OeobeHHOCTH ynpasnenus Tekylupmmu GHHOHCOBBIMM NOTOKGMM B NEPHOR
¢dmHanceeoro o3goposneria. [porposmmo GUHAHCOBOIS O3INOPOBNEHMA
HENNATEXEeCNOCOBHON OpPraHU3aUmMM.

7.1, Uenn, 3apaum 1 dpyHKuMu HUHAHCOBOTO
MEHEIKMEHTA B KPU3UMCHOW CUTYALMN

[Teppoe, ¢ 4ero HAYMHAETCS BHINPAaBAECHHE KPU3MCHOW CHTYallHH Ha
NPeANpHATHH, ITOIIABIIEM B TPYAHOE (PHUHAHCOBOE TNOMOXKEHUE, — 3TO
NOCTpOeHHE 3D @EKTUBHONG PUHAHCOBOID MEHCKMEHTA.

Tumvban nna HeOGnarononydyHeIX OPENNPUATHR CATYALIKA:

» (PUHAHCOBOE MAAHUPOBAHHE HaXOQAUTCH B 3&4YaTOMHOM COCTOS-
HHH, CAefoBaTelbHO, HewyeTKo MOCTaBIeHs (GUMH2AHCOBBIE LM H
HeT (PUHAHCOROM CTPATerHH;

¢ OTCYTCTBYET WHQOpPMAUHUS O (PHUHZHCOBOH 3DHEKTUBHOCTH (peH-
TadeILHOCTH) MO BHAAM NPOAYKLHH K NO NOAPA3ASIEHUAM;

HeT yOenquTeabHBIX 00OCHOBAHUN WHBECTHIIUHA,

¢ HEeYIOBNCTBOPUTEALHLIA YY€T W OTYETHOCTE HacTO NPHBOIAT K
TOMY, UTO PYKOBOOMTERAM HpPEANpPHATHS HEBO3IMOXHO TNOHATH
«KYAad XE OIMSAThL YIUTH AeHBIHU»;

e CHHIIKCM goaro odpadarbiBaeTca Oyxranrepckad HHGOpMALUA O
(¥HAHCOBOM COCTOAHWM TIPCTIPHATHA.

Ilemn punancoBoro MeHeIKMEHTAa B ANTHKPHINCHOM YNPARICHHN:

o YCHMPAHCRUE Heniamexcecnocobrocmuy npednpudmius — 3T0 caMas
HEOTNQKHAS 3ama4y2 KPH3HCHOIO NpeanpHATHA, pellleHHe KoTo-
POH O3HAYAET BOCCTAHOBJACHUE CNOCODHOCTH K OCYILUECTBIEHHIO
MIATeXer 0 TEKYIUHUM (GHHAHCORBIM 00A3aTENBCTBAM,

* GOCCIMAHOEACHNE DUHARCOBONH YemotHusocmy (PUHAHC08020 pagHose-
€A}, MOXKHGO JOCTATOMHO OBICTPO BOCCTAHOBHWTH ILIATEXKECTOCOD-
HOCTh ¢ MOMOLIEK Ype3BhlvaitibiX Mep, HO I8 YCTpaHeHWs IIpU-
YHH, NOPOXIAIUMX HEIUTAaTeXKecnocoDHOCT:, HeoDXoaHuMO BOC-
CTAHOBUTE A0 H¢30MacHOrO ypoOBHA (PMHAHCOBYIO YCTOHYHBOCTH
GPEATIPHUATHS
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o olecnedenue UHAHCOB020 PASHOBECHA & DOAROCDOMHDI Reprnexmise,
T.€. CO3IaHKe TIPSANOChIIOK UIA POCTa PHIHOYHOW CTOMMOCTH
npennpudaTHd; $HHAHCOBas CTpaTerus JOMKHa o0ecniedyuTs BhiCO-
KHE TeMIIh pOCTa OflepalHOoHHON JEATEABHOCTH U HEHTPAJIH30-
BaTk YIPO3bi KPHU3MCA.

K mnpumepy, GUHAHCOBBLIE LEIH KOHKPETHOTO KPUIHCHOIO Mpeld-

NPHUATUA MOXHO COOPMYIHPOBATh TAK!

e BHIXOZ Ha Be3ybmTouHOe (PYHKIHMOHUPOBAHHME B KpaTyaiilee
BpEMS,

s (QDECTeyYeHNE POCTA BRIPYUKH,

e POCT PEHTAbBEIBHOCTH,;

e ObecrneyeHue PUHAHBCOBOW YCTOHYUHBOCTH.

JagayH GHHAHCOBOTO MeHEIKMEHTA B ANTHKPHIHCHOM YNPAaBJICHHH:

* (OPMHUPOBAHME B HEOOXOOIMMOM 00BEME (PHMHAHCOBBIX PECYPCOB;

e 3@PeKTUBHOE HCHONL30BAHHE (PHHAHCOBLIX PEcypCos;

e ONTHMH3AIUSA TeHEXHOro 000poTa;

e MAaKCHMMMH3allMs [pHOBUIM TpH 33a0aHHOM YpoBHe (PHHAHCOBOTO
pHCcKa WJIM MHHHMH3ALUUs (PUHAHCOBOID pUcKa IIpH IUIaHHpYye-
MOM YDOBHE MMPHOLUTH;

e oleclicucH#ie MOCTOSHHOO (PHHAHCOBOTO PABHOBECHSA.

PMYHKIHH QUHAHCOBOTO MEHCLKMEHTa — MPOTHO3MpoBaHWe, TLAdHU-

pOBAHWE, KOHTPOAL H AHANTHA.

7.2. ©opmuposanme 3pdexTMBHON
cucTembl GUHAHCOBOTO MAAHUPOBAHHA

Cucmema unarcoeozo nadruposarua BXIIOYAET B cebs cneoyvioline
OCHOBHbIE 3MT€MEHTHI:

» [UIAH MIpoAaX W 3aKyIoK;

[L1aH NPOH3BOACTBA;

aHATH3 PUHAHCOBBIX MTOTOKOB (AEHEXHBIX CPENCTB);
aHaanu3 npHOLUIEH M YOLITKORE,

aHaNH3 MepCcleKTHBHOrO DasaHca;

AHANN3 JBHXEHUA MaTePHATLHBIX NOTOKOB.

Yupaeaenue cpunancosvivu (denemnsnu} nomoxamy (Cash Flow) — 310
VIIpaABICHHE peaJIbHBIMH JEHBTaMH B PEeIbHOM PeXHUMe BpeMeHH. [fo-
AONCUHMENbHBE NOMOKU, VW RpumoKy, OTPaXalT HOCTYILIeHHe JeHer Ha
NPERIPHUATHE, GMPUKAMEIbHbIe ROMOKU, WAK ommoxy, — BbiObITHNE WIN
PaAcXOIOBAHHE ACHET NpeAnpuAaTHeM. PasHulia MeXIy BaJIOBBIMU TIPUTO-
KaMH M OTTOKaAMH JieHeXHbIX CPEICTB 3& ONpPEeASACHHBIH NepHod BpeMe-
HH HaspiBaercst yucmuim oenexcuom nomoxom (Cash Flow). OH MOXeT
OBITH NOJOXHUTERHBIM (IPUTOKOM) WY OTPULATENEHBIM (OTTOKOM).
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B ornuuie OT HEKOTOPRIX OYXFAATEPCKHMX MOKasaTeneil AeHEXHBIH

1OTOK BCerda peaned U QUeBUAESH.
Bce meHeXHbIE MOTOKM OpeAnpUAaTHs OOBCIHHAIOTCS B TPH OCHOB-

HEBI€ FPYIITIAL:

s OT OCHOBHOII (OnepalnyodBoi UM MPOH3BOICTBEHHON) NEATeb-

HOCTH,

¢ OT HHBECTMUMOHHOM JeATeNbHOCTH (He TOJNBKO NpHODpeTeHHE
3TaHWA M 00OPYIORAHUA, HO M HAOATQCPOUHBIE HHBECTHLHH),
e OT (DMHAHCOBOIt NeATeILHOCTH ((hOpMUpOBaHUeE M 0OCHYXUBAHHE

KanuTana npeanpusatua) (taéna. 7.1).

Tatnuua 7.1

IIPUTOKH K OTTOKH JeHeXHbIX CPEICTB OPraHu3alnig

HHomoxn Hpumox: denexcrvix cpedcme | Ommox denexcrvix cpedcme
denewcHbiX JAeHexHas BeIpyuka o1 pea- | [lgarexu no cyeraM MOCTaBR-
cpedeme omt | IM3ALMH TPOAYKLUHM B Te- | UIMKOB H MOAPAIYHKOB
OCHOSHOU KYLLEM TIEPUOLE
deameabto- | [lorawenne  meburopekoii | Belmnata 3apaBoTHOM fhaThl
cmu 3TONXKEHHOCTH
[TocTynacuus oT npoaax OramcneHna B OlOIXKeT M
BHeOKIKETHRIE HOHAH
ABaHCH, HOJYMEHHBIE OT | ¥IUIaTa NPOLEHTOR 33 KPSOAUT
NOKYIIAaTeAEH
OTuncaeHMA Ha COLMATBHYIO
cepy
Iomoxu Hpumox denexcrivix cpedcme | Ommox denexcnbix cpedcms
deneNcHbx Mponaxa ocHOBHBIX cpeAcTs, | [1probperenne OCHOBHBIX
cpedcma om | HEMATEPUANBHBIX AKTHBOB CpeACTB, HeMaTepHAnbHBIX aK-
HRBeCIRUI- THBOB
ORNOU den- ITocTymneHnwna ot cxadk B | Onjara apeHan
MetLRCnl ApEHOY
JIMBHAeHAR!, 7NpoueHTs!  OT | KanuTanbuble BNOXKEHUS
JONFOCDOYHBIX  (PMHAHCOBBIX ‘
BIIOKEHHA |
Bo3par Apyridx ¢UHAHCO- | JOATocpoyHBIE H KPaTKOCPOY-
BBIX BJIOXeHHH Hbl¢ MHAHCOBbIE RIOKEHHA
Homoxu Ilpumox denexwcrvix cpedeme_ | Ommox denencnnrx cpedcme
deHEeNCHBIX KpaTtkocpouHbele KpeRWTH | BO3BpaT KparkocpO4YHBIX Kpe-
cpedcme om |y 3aMMbBI AUTOB M 3aMIMOB
punancosoli | donrocpounbie Kpenurpt W | Bo3BpaT SOATOCPOUHBIX Kpe-
desmeabho- | zafimb OIHUTOBR H 3aiMOB
cmu [TocTymnenus oT  asMMccHH | Beinara a¥BHASHIOB
GKLIHHA

Llenenoe puHaHcHpoBaHHE

IMorawedne BLIMAHHBIX BeK-

| CENEM
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Y HopMmanoHo paboTalolIero MpefnpHATHAS COBOKYIHBIA UMCThHIA
neHeXHBIH 1oTok (Cash Flow) DoaxeH cTpeMHUTBCI K HYNK, T.e. BCe
3apaboTaHHLIE B OTYETHOM IMepuole AeHeXHbIe CPelcTBa JOJKHbI
ObITh 2PPHEeKTHBHO paclpeleleHsl, MOCKONbKY BBHICBODOXKIEHHEIC [€-
HeXHbIe cpencrba, obuazasa 100%-i MHKBHAHOCTHIO, HMEIOT HYJEBYIO
NOX0THOCTE.

HemnarexecnocobHoe mnpeanpUATHE ¢ HAKOIUIEHHOW 3af0KeHHO-
CTBIO IO/DKHO (DOPMHPOBAThH TIONOXKHTEABHBII COBOKYIIHBIH YHCTLIA Ae-
HEXHBIH NMOTOK A1 PACYETa II0 HAKOIUIEHHBIM J0TaM M COIrNAaCOBaHHA
rpahuka NOTralleHUs 3aA0/DKEHHOCTH ¢ KpeauTtopamu. s Hermarexe-
CIIOCOOHOFO MpeanpysTHS OCHOBHAA LENb — MaKCHUMH3alMs HOROXH-
TEJABHOIO COBOKYITHOTO AeHeXHOro roroka. Hpw 3TOM MaXCUMR3ALUA
JEHEXHBIX CPEICTB MOXET COCYIUCCTBAATLCA C INOMOILBK MEp, HE IIpH-
£MIASMbBIX B ODBIYHOH CHTYAIIHH.

AHTHKPHIUCHOE yIIpaBlieHHe JONyckaeT Ji0bble norepu (B TOM YHC-
Je u Oyayiume), LeHOH KOTOpbIX MOXHO J100WUTHCS BOCCTAHOBRJIEHUA Iiia-
TEXeCIIOCODHOCTH MPeanpHaTHUs ceroaHa. B NpoTHBHOM ciyvae Oyoy-
IIEro y IPCOAIIpUSTHS MOXeT W He ObITh. YBelHueHHe JEeHEeXHOIo I0oTo-
Ka [peanonaraer repenol aKTHBOB MNPEANIPUATHA B ISHEXHYID hopuMy,
T.¢. AKUEHT B GOpMUMpPOBAHMHM MCTOYHHMKOB ACHEXHBIX CPEACTB MOXET
flepeMEeCcTUTECA HA pactipofaxy uMmyulecTRa. [IpoBoasATCA IHOKUpYIOLUE
ODBIYHOIO PYKOBOAMTENS TIPSATNPHATHA Mepbl, CRAAHHBIE CO 3HAYHM-
TEABHBIMH TOTEPSIMH.

Yepes oryer 0 (QHHAHCOBBIX pe3ynibTarax (PUHAHCOBBIE IIOTOKH YBSI-
3BIBAIOTCH ¢ TEXHHKO-IKOHOMUYECKHWMHM TTOKA3aTENSAMH NIPOH3BOACTBA —
3ATpaTaMH Ha IIPOM3BOACTRO TPOAVKIIUH, KOTOPEIE OIPEneoTes BO
MHOIOM UCHOAB3VEMBIMH TEXHOJOTHAMHM. M3MEHAA CTPYKTYDY H BeM-
YUHY (QMHAHCOBBIX MOTOKOB NpPeanpUATHA, MOXHO U3MEHAThL CTPYKTYPY
ero OyxraarTepckoro bamaHca.

YIipasiacHHUEe IJEeHEKHBEIMH TIOTOKAMH [IPeICTARIIET CODOH pelieHUe
CIEAYIOIMX 3a4aY:

® TIPOTHO3HPOBAHME HAMWYUS U ABUXKEHHST NeHCKHLIX CPEeICTB;

e IIpoBEpKa (MHAHCOBOH PeaTH3YEMOCTH IUIaHa (DYHKIMOHHPOBa-
H{A M Pa3sHTHA (IOCTATOYHOCTH WMEIONIMXCS HAIWYHBIX (PUHAaH-
COBBIX PECYPCOB B KaXIBIP NMEpHON BpeMEHH);

s ONpeieneHne 00LeMOB HeOOXORMMBIX 3aeMHBIX CPEACTB M CPOKOB

HX MOJIYUCHHS,
* AHATIHM3 LEAeCo0DPAIHOCTH B3ATHA 33¢MHBIX CPEACTR,



116 Yacte |l MHCTPYMENTH QHTHKPU3UCHOTO YNPOBREHUA OPTQHM3AUMEN

o (bopMmupoBaHve GUHAHCOBO PEAIM3YEMOTro I[LRaHd ¢ MHHHMAab-
HOM ynylUeHHOM BbITOJOMH;

¢ OlIpEAcNeHHEe CpOKa OKYNaeMOCTH 3aTpaTr, OLEeHKa BO3MOXKHOTO
JOX00A 34 MEPHO/ PeaTn3alivK TIPOeKTa;

* KOHTPONb M KOPPEKTHPOBKA (PHHAHCOBOTO TMJIaHa ¢ YYETOM (pak-
THYECKOTO BhiNOJIHEHHA,

e [OCTPOSHHE M AHAIK3 KOHCOJWIMPOBAHHOIO (PHUHAHCOBOTO TOTO-
K2 110 [pyIie o0bLekToR;

* Pa3yKpylHeHue, AeTalnH3aluksa KOHCONHAMPOBAHHOIO (PUHAHCORO-
Fo MOTOKA Ha rpynny GHHAHCOBHIX I10TOKOB U Mo OOBEKTAM;

* TIPOTHO3UPORAHME BO3MOXHOCTH BOHWKHOBEHWSA DAHKPOTCTBA;

* CBOEBPECMEHHOE MpeaoTBpatucHue OAHKPOTCTRA.

Popma H coaepxadHve (GUWHAHCOBOTO IJIaHa MOTYT CYWECTBEHHO
PA3TUYATRECH B 3ABHCUMOCTH OT CHEUKHMUKY NPeanpuiaTusa W CTpaTeryuu
ero pazsuTvs. TlocTpoeHue $HUHAHCOBOTO TIAARA LIEAECOODPA3HO HAYH-
HATh C OTYETZ O ABHXEHUM ASHEXHBIX CPEeHCTB, NMOCKOABKY OCHOBHAA
Ledb KPH3IWCHOTO OPEeANpHATHA — HAKONUTE JeHEXHBIA MOTOK, A0CTa-
TOUYHLIM VI pacdeTa O HaKOIIEHHOH 3aJ0/IKEHHOCTH.

OUHAHCOBLIR IMNIaH JOMONHAETCA PacyeToOM OCHOBHBIX (MWHAHCOBBLIX
KO DHIMEHTOR, XAPAKTEPUIVIOWKX (PHUHAHCOBOES COCTOAHNUE Npeanpy-
ATHA. 3HAYEHHSE 3THX KO3PDHUKHEHTOB f10C/1€ peafu3alii PHHAHCOBO-
ro MJaHa JOMXKHBI COOTBETCTBOBATE PEKOMEHAYEMBIM 3Ha4deHUAM. Pac-
CUMTBLIBAETCA TAKXKE H TOUKA 0e3yOLITOYHOCTH NIPCANPHATHS.

PaccMOTPUM KpPaTXo HEKOTOpPbIE M3 3THUX 337ay4.

1. flpoenosupoeanue Haauvus u deuxcenus denexcusix cpedeme. TIpo-
N3BOJUTCA pacyeT CYMMAapHLIX IIOCTYIINEHWH (NPUTOKA INEHET #3 Bcex
UCTOYHHUKOB) ¥ CYMMAPHALIX mnatexeit (OTToxa IeHer)., PaszHuua Mexay
MIPUTOKOM M OTTOKOM JA00ABRASTCS K MepBOHAYANTLHO MUMeElNeHca Ha
cyerte CyMMe, 3TO M €CTh aHATM3 JABMXCHHS JCHEHKHBLIX CPEeICTB, WIH
(buuaHcoBRiX 10TOKOB (Cash Flow).

[MOCKOALKY CHATE CO CYETA BBl MOXETE He DOoMblue TOH CyMMBbI, 4TO
Ha HEM HMeeTca, TO HAMHYHAA CyMMa HA CUETe HE MOXeT DBITh OTpHIIA-
TENBHOW.

2 Hpogepka unancoeol peaauzyeMocmii HAGHA QYHKUUOHUPOBAHUI
u pazeumus. Kpurepuil GUHAHCOBOH peaM3yeMOCTH TPOCT: TIAAH pea-
JU3yeM, €CAd HMMEKOUINXCA HANIWUHBIX (PHUHAHCOBBIX DPECYpCOB AOCTa-
TOYHO {HEeT MX AedyuuTa) B KAKIBA M2 BKIOYEHHEIX B I1JaH Aepyo-
I0B BPEMEHH.

flpuzHax pUBAHCOBOH HEpPEAAM3IYEMOCTHM (TRAHA — HANMYHAE OTPH-
LUATEMLHBIX YMcen f10 pe3yAbTaTaM pacdera (HARHYMEe JEHEXHbIX CPEeICcTB
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Ha Havano nepuoaa + TOCTYTINeHMA — IUIATEXH -+ Calbdo = HaJH4UE
AeHeXHLIX CPElcTB Ha KOHEL nepuoda (He MOMXKHO ObITh OTPHUATENb-
HBIX Yuce),

3a cYeT 4ero MOXHO M3MEeHHTh IJIaH TaK, YyToGhkl OH CTal (PHHAHCO-
BO peanu3yeMbiM? 3TO BOIMOXKHO MYTEM!

a) yeeauueRun nocmyraenyid B NPCIWECTRYOIME Y TEKVIIIHN [Tepuo-
BT 33 CUET YBEJIHUYEHHH BhIPYYKH Daarogaps.

e poCTY 00LEMA Npogax (NpH 3TOM BO3PACTYT IPSIMBIE H3JEPKKH H

[UTATEXN);

» YBEAWYEHWIO UeHBl (MOBLIIHECHHWE NMOTPpeOUTENBCKNX KavyecTB Mpo-
OYKUMH);

H) crudcerus naamedcell B TPCHUICCTBYVIOUWINE M TEKYIIHH INEPHONLI

32 CYET CHILKEHHUA ceDeCTOUMOCTH MPOAYKLMY, MOCTOSMHHBIX UTEPKEK,
3aTpaT Ha Pa3BHTHE, DO/ee paLUMOHAALHOrO YIIPARACHHA U3AEPXKKAMH;

8) VCKODeHUAa ROCHYRACHUH (nepeHecerus Hacmi nocmynaerili Ha Goree
PaHHlie CPpoKu) 32 CUeT:

e Mlepexolla Ha APYIvio (opMy ORnaThl TIPOIAVKLUMH. OT CcJadyyl Mmpo-
OYKLUKH Ha peann3aurio {OILiaThkl B PAcCPOYKY) K €€ OIsaTe Mo
¢haxTy MOCTaBKH, OT OMLIaThl MO QakTy — K NPenorare,

» COKPAWCHUS LUKMXKiid NMPOH3BOACTHRA:

¢ COKpallleHMe BpeMeHH 000p0Ta ASHEeXHBIX CPEICTB;

 YMEHBWEHWUA CPOKOB pealu3dlMH [IPOSKTOB PA3BUTHA, [IPUHOCA-
IHX MOCTYTILIEHHA, W AD.;

2) 3adepmcky naamexceli (nepewecenns uacmu niamexcen Ha Goaee

RO30HUe CpoKit) 34 CUET:

® [ICPEX0Ia TIOCTABIUMKOB HA APYTYIO (POPMY OMAATHI: OT NMpefonia-
Thl — K OIUIATE MO (PaxTy, OT OILATHI MO PAKTY — K ONJIATe B
paccpoyKy;

¢ YMEHBIUCHWS WAM CcIBMra BO BpEMeHH CPOKOB pEaNH3alMHu TpO-
eKTOB Pa3BUTHA W Np.;

0} VeeauueHuss OeHeNCHaX CPEGCME HA HAMAAD HEpUOOd 32 CHET YBENH-
YyeHud YCTABHOIO KaillMTana, NpoAaxd akUMA MAH pealn3alMi Apyrux
BLICOKOJHMKBHIHBIX aKTUHROB ¢ T.IL.

TunuyHee HEAOCTATKH MUHAHCOBLIX MTTAHOB!

e Cjabas cBsizs ¢ MAPKETHHIOM, OTCYTCTRHEe ODOCHOBAHHOTIO TUIAHA

NMpoJax ¢ pa3dUBKOI IO fIepHOAaM (IO MECSLAM);

» HET pasbUBKH IO TOBAPHBIM rpynraM 0bLeMOB NpolaX H pacye-
TOB MAPKUHAJIBHON fIpuObYIKH, YTO HE IIO3BONAST NPOBECTH aHa-
an3 HPPEXTHBHOCTH aCCOPTHUMEHTHOU MOJHTHKNA,

¢ YACTO HET MJIaHA NBHXEHHS MaTepHaNbHBIX PecypeoB, YTO He TIO-
3BOJIAET IUTAHMPOBATL U KOHTPOJUPOBATh ABHXEHHE MATEpUanb-
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HhIX AKTUBOB (CLIPBS, HE3aABCPIUEHHOTO NPOM3BOIACTBA, T'OTOBOI

NPOAVKLHA K T.I1.);
e dOopMbl MAAHA HE TO3BOWISTIOT YBWIETh AWHAMMHKY ICHEXHBIX H

MarepHalbHEIX TTOTOKOB, OTCYTCTBYIOT KIKOMEBhie MOKA3aTeNs;
e HeT IulaHoBOre DyXrantepckoroe banaHca NpeanpHsITHA,
* HeT 4ETKOIi MeTOIWKH (TEXHONOCHH) IUIAaHHPOBAHKI M KOHTPONS,
TUTAHB! «HEMPO3PauHbl» JJIst PYKOBOAHTENSH NpeaIpHsITHA.

/.3. PaumoHanunsaums pabotbl
$HMHAHCOBOM CAyXbBbl OpraHMsaumm

Ecitn B yCIOBHSIX XKECTKOH OIPAHHYSHHOCTH PeCYpPCOB BO3ZHHKIA He-
OOXOAMMOCTE MepecTPOKH YIpaBieHHs ¢hMHaHCAMH Ha NPCHIIPHATHH,
TO MPUHUHNAMY pehopMUpPOBAHUA GHHAHCOBOH CAYKOBI MOTYT OHITE!

* BBIAEJIeHHE HauDOJee BAXHBIX YYACTKOR DHUHAHCOBOH paboThl;

¢ COBMellleHHe B OJHOM YYACTKE DPOJACTBEHHBIX HalpaBleHuM Aed-

TERBHOCTY,
e 0becnedeHUe NPAMOTO BBIXOAAa HA PYKOBOAWMTENA GUHAaHCOBOH
CIVXOBI.

Toraa ¢puHancoBad Cclyx0a CTAHOBHTCS MAIOMMCIeHHONE, HO 3P-
cpexTiBHOH. OHa poiiXHa OBITE OPHEHTUPOBAHA HA pelleHHe aKTYANb-
HbLIX 33%a4Y coBpeMeHHBIMH cpeacTsaMi. MpHUMAnBMBIH cocTaB: M-
HAHCOBBIH yNpapIAWIUHA — TAABHBIA OyXraaTep, CHOEUHAIHCT OO0
YIIPABJICHYSCKOMY YUETY, CHEHAJIHUCT 110 PUHAHCOBOMY YUETY KacCHp-
Ka3Hayed, cneuuanucT Mo KPCAWTHBIM OIEpalidaM, CcheusajaucT I10
OMnepauysaM ¢ LIeHHbIMY DyMaraMmi,.

Tpebobanus k duHAHCOBOH Caykbel:

I. Maxcumaavno pdexmusnoe ynpaeienue doizamit.

1.1. CocTaBneHke peanbHEIX MPathHKOB MOralledus JONros,

1.2, IlpyuaTtde 2¢pDeKTHBHBIX Mep MO B3LICKAHHUIO JONTOB ¢ AeOH-
TOPOB, INepeodopMJISHHUID STHX AOATOB B D0Jice JTHKBHAHBIE UHCTPY-
MEHTEHI.

1.3. Pectpyxrypu3alivsi, KOHBEPTALMA H KANUTANW3aUKA KpeauTOop-
CKOM 3a00/LKeHHOCTH € Leablo VAVUILEHHMSA CTPYKTYpPhl Oalanca npei-
TIPUATHA.

| Kowxan B.H. w gp. AHTHKpH3KcHOe ymparneHus: 17-momynbHas nporpamsa ang
MEHEDKEPDE «¥YTIpaBicHUE PA3BHMTHEM oOpraHMiaiyuv». Momyns 11. M.: HH®OPA-M,
1999,
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2. bezdeghunumunnte punancospre nranst mexyuied JeametbRocmi,

PopMuposaHUe Be3nedHLUMTHLIX (PHHAHCOBEIX IUTAHOB 10 TEKVUISH
AEATCNBHOCTH, COTMIACOBAHHBIX C TUIAHAMM MPOM3BOACTRA W PeaIM3aLluU
MPORYKIIHYM, MPOAAKN 4acTi WMYILECTBA, JOXOZOB M pacXofoB MO BHe-
peaIM3aLIMOHHBIM OIIEPaLIVsiM.,

3. Jeniecwie ereutnue wcmonRuKy uuancuposanun.

3.1. HaxoxneHue Haubonee fewresnlX BHEIIHHX HCTOYHHMKOB MpPH
MAKCHUMAILHOM MCTIO/Ib30BAHHM TapaHTHH, NMOPYYUTENLCTB, 3a0I0B,

3.2. GopMUpOBaHHE ONTHMAIBHOH CTPYKTYPH KalHMTala (CTPYKTYDHI
TMACCHBOR) ¢ TOUKH IPeHUS €10 MUHUMAIBHON CTOMMOCTH.

4. Jdhexmuenoe ynpaeaenne Kanumaiom.

4.1. IMHCCHA H pasMEllleHHe LEHHBIX ByMmar.

4.2. [loMcieHHe BpeMEHHO CBODOOHBIX CPENCTB B BBICOKONUKEBHI-
HLI€ AKTHUBEI.

4.3. IIposeneHue onepalMii ¢ YCTABHBIM KanmUTANIOM IIPH PECTPYKTY-
pPH3ALNK NPEAIPUSTUASL,

4.4. ¥opaeneHHe 0DOpOTHHM KANMTANOM HANpaBleHO HAa BHIIION-
HeHHUE NMPOHUIBOACTBEHHEBIX 3afad NMPH MHUHHMAJILHLIX pa3sMecpax TeKy-
IIMX 3alacoB M 3aTPAaT U MX HAWBBLICIUEH B JAHHEBIX YCIOBMIX 00opa-
YUBAEMOCTH.

4.5. OpraHyi3aliMsi BuITOIHBIX I8 NpearpHATHA 3a4eTHO-0ApTepHbIX
CXEM B YCNOBHAX AedHIMTA NEHEXKHONH HATHYHOCTH.

4.6. Tlpunsitue 3hdeKTHBHLIA pelieHd no obpateHuio aedbuTop-
CKOH B KpeSHTOPCKOH 3aJ0NXCHHOCTH, HMES BEHMLY, 4TO KPCOIMTOPCKas
3aJ0EKCHHOCTE — 3TO HEOPHLIMANILHLIE KPEAUTHI, BRIIAHHLIE NIpeanpu-
ATHIO, a Ae0MTOpCKas 3alOJDKeHHOCTh — 23T0 TAKME K€ KPeoUThl, Bbl-
JAHHbIE TIPeaANpUSATHEM.

4.7. VnpapjeHue OCHOBHBIM KAaNWTANOM HAMpas/ieHO Ha MAKCHU-
MUIBHOE COKpalllcHHE NEHCTBYIOLIMX OCHOBHBIX (GOHROB, YUACTBYIONINX
B BEITIOJIHCHHH MPOHU3BOACTBEHHOHM INpOIrpaMMb!, MX KOHCEpBalLMWsA, pea-
JIM3ALHAA ¥ IUKBUAALIMA.

4.8. I'nbOxaga amopTHM3alUMOHHas [TOAUTHKA I1IpH3BaHa obecreyNTh
MAHEBPUPOBaHHE MEXAY CTpeMIeHHe WMEeTh CBODOIHLIE ACHEXHbIE pe-
CYPCHl ¥ HeOOXOAMMOCTBIO CHHKCHMSA 3aTPaT Ha NIPOHU3IBGACTRO.

5. Obocnocannan dusudendOnan noaumuxda.

Coyeraer 8 cebe, ¢ 0OHOH CTOPOHBI, pe3epBHpPOBAHUE W pedUHAH-
CHPOBaHKe NpHOLLIK € Ueab60 Nogiepxaivus NpoOH3BOICTRA, ¢ IPYTOH —
BBIFUIATY MAKCHMAJIBHO BO3MOXHBIX AMBHIACHAOB [ PACYETOR € 4K-
MOHepaMH H3 YHMCIa OLIBIIRX KPeAUTOpOB (eCMU JOJIIH KOHBEpPTHPOBA-
HEl B @aKIMH) U JJIS yKPETUIeHUs! A0BepHa K IpeANpUsaTHIO.
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6. Kecmruii drunancoesili xormposs.

Oprasyzalmsg JeficTBeHHOTO (BDUHAHCOBOYO KOHTPORS B KORTAKTE C
BHYTPEHHUM ayauTOpoM. PaboTa ¢ BHEIIHHMH ayauTOPCKHMK (hnpMam
M TIOCYIapPCTBEHHBIMH OpPraHaMH, OCYIIECTRISIOUINMYA  PUHAHCOBBIM
KoHTponb. Iloaroroeka, npuHaTHE W UCNONHEHWE pellieHUl o pelyib-
TATAM BHYTPEHHMX M BHENIHMX NPOBEPOK.

7.4. YnpasneHue Tekywmmu GUHAHCOBBIMK
NOTOKAMU B Nepros $HHAHCOBOIO
0300pPOBREHUS

OBwee g Beero GUHAHCOBOrO MeHEIXKMeEHTa HPOTHBOpPEYUE Me-
KAY HOXOAHOCTBIO H PHCKOM B KPU3UCHOW CUTYALMH IIpUObpeTaet
crieu@HUecKHA xapakTep KakK [IpOTHBOPEYHE MeXJIY HeODXOIUMOCTRIO
PE3EPBUPOBATE ONPEICIeHHOS KOIMYeCTBO JeHer (Kak Hanboiee RHK-
BHIHOTO CPCACTBA) U MOTEPAMU OT BbIBEASHUS UX U3 XO3IANCTBCHHOTO
oboporTa.

C 0aHO¥W CTOPOHBl, KPU3UCHOMY TIPpEANPHATHIO HEODXOIHMO BBI-
BECTH ODBEMBI MPOMU3BOACTBA 34 TOUKY 0e3yOBITOUHOCTH, IAA 4YETO
HYXKHO TPEBPATUTh BCe WUMEHIUHMECH ¥ HEro CpelcTBa B IIPOU3BOACT-
BeHHbIe AKTHUBBl {CKAANCKHE 3AMachkl H HE3aBepLUSHHOC NMPOU3IBONCT-
80). C Apyroit CTOpOHB, TAKOMY IIPEANPHATHIO HEODXOIHMO paciio-
Jarate A18 pacyeToB ¢ KPeBZHUTOpaMy WMEeHHO JeHBraMH, NMOCKONbBKY
€ro ueHHble OyMard 1 GONBILIMHCTBO MATEPHAABHBLIX AKTHUBOB HEMUK-
BUAHDI.

CoOCTBEHHMKR KPU3UCHOTO NpPeanpusiTis, pyKOBOACTBYSACH JOTH-
KOW W 3IpaBbIM CMEICIIOM, HE AOJXHBI BO3pPaxatk NPOTHB Mep, Ha-
APaBACHHBIX HA MOBRIILIEHHE PUHAHCOBONH YCTOWYUBOCTH B yuicpd Obl-
CTPOMY TOBBILUEHHID NPHOBLIK. ANd HaxoAswerocd B CTAIHHU TIpUMe-
HCHHUA Npoleayp DaHKPOTCTBA NPeJnpHATHI BuIOOD MEXAY NOCTHXE-
HHEM IpHeMAeMOH peHTabenbHocT M obecnedenuneM ¢HHHAHCOBOH
YCTOHYUBOCTH A0MXeH OBITh ClIejlaH B 10163y obecreyetus (pHHAHCO-
BOH YCTOHYMBOCTH,

OTiHyuTe bHBIE YepThl OAJAHCOB KPHM3MCHBIX OpeAnpusTai, [Ipen-
MPUSTHA, UCTILITLIBAOUIME (DUHAHCOBLIE 3aTPYIHEHHUHA, VYIIPaBaAsIOT B
OCHOBHOM HE JeHEeXHOH HAMWUHOCTBLI), a B3IAMMHBIMH HEITIATEXaMH.
CoDCTBEHHBIE HETUTATEXH 110 00A3ATeNBCYRAM OTPAXAKTCA B KpPeAWUTOP-
CKOM 3aN0KEHHOCTH, A4 HE[UIATEXKHW KOHTPareHToB — B IeOCUTOPCKOM
3aJ0KEHHOCTH,
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BanaHc A:000ro0 HEIUIATEXECIIOCODHOrO NpednpHUATHs, Kak TIpH-
OBUIBHOTO, Tak M YOBITOMHOIO, HMEET, KAaK ITOKa3blBAeT JIPakTUKA, Xa-
paKTePHBIA OTAMUYMTENBHBIA TIPH3IHAK: TIPH CHMBOJIHYECKHX CYMMAX Ha
pacyeTHOM CYETE M B KacCe 3HAUUTENLHbIE CYMMBI MOMEIIEHBEI B Kpe-
TUTOPCKYIO M OeOMTOPCKYIO 3aJ0MKEeHHOCTh (MpOCpOUeHHas 3ai0J-
XEeHHOCTDb).

Ecny npn 3TOoM NpelllpHATHE NpHOBIABHO, TO AEOHTOPCKAsT 3aa0/-
KeHHOCTL ODLIYHO IIPEBBILIACT KPeIUTOPCKYIO 3aJ0MXKeHHocTh. M Ha-
0DOpOT.

C 3KOHOMMYECKON TOUKH 3peHUA NPUOLINEHOS MpenIpUsSTHE CTAHO-
BUTCA HEIATEeXEeCTIOCOOHBIM M3-32 CBOMX TOKVIIATE/AEH, ITOITOMY CYM-
M&d BBICTABNEHHbLIX WM TpeOOBaHMA O0abWe ero cOOCTBEHHBIX 0053a-
TENbCTB. YOBITOUHOE NpedlIpHATHE CaMO IMOPOXKIACT UEMNOYKY HEMAaTe-
X)eit. [IpMINHBEl €10 HEIMAATEXECTOCOOHOCTH — B HENOMEPHO BBICOKHX
3aTpatax, HM3KOM KA4YeCTBE MNPOAVKUHH, HE II03BOJIAOIUEM IIO0BLICUTH
LeHY, UIOXOM MapKETHHIE.

VY nipubblIbHOTO TIpeRiIipHUATUA OTpaxacMas B [accHee DanawHca IpH-
OBUIE JO/KHA KOPPecHOHAMPOBATRCA ¢ PABHOBEIHKOH CTAThel aKTHBA.
Ecan BBl OTIPpY:XeHHAA MOKyraTte/gl0 IpOAyKLIHMI Oblia oOI1ad¢Ha, TO
NMPHOLLTH HPOTUBOCTOSIH OB MMOJIVIEHHBIE NCHEXHBIE CPeicTia, HO f10-
CKOJIBKY 3TOr0 HET, NPUOLLIL 3aMOPOXEHA B HOArax MOKyMarened W 3a-
Ka34YHKOE, T.€. B IeDHTOPCKON 3300/ 1XeHHOCTH.

QOuHAHCOBBIE PE3YNLTATHI YOLITOUHOTO MpeanpHaTHd (YOBITKH) OT-
paXawTcs B aKTUBeE DajlaHCa, H B MIAcCHBE HM NPOTHBOCTOUT KPeauTOp-
cKad 3aB0IKeHHOCTh. [1oJIHasg OCTAHOBKA TAKOTO MPEANPUMSATHS ITOKA HE
COCTOSIACh TOABKO Onarojgapd 0e3RO3ME3THO MPUCBOCHHBIM pPe3y/bTa-
TAM 49y:KOrO Tpyia.

Crequpuneckan pocculickaa cumyaius 90 -x 22, OCoBeHHOCTL ¢¢
COCTOMT B TOM, YTO CaMbie¢ YOBRITOMHBIE U ODECTIEPCIEKTHBHEIE TIpe[ -
OPUSATHA MO UMETh 3HauMTelIbHBble CYMMB! AcOUTOpPCKOU 3adon-
KeHHOCTH O10/[XeTHOro MPOUCXOXIEHHA: HeollayeHHble 000POTHEHIE
3aKa3bl, OTOIUIEHHE 3aBOOCKHMMH KOTEJbHbIMM MYHHUMIIAAbLHBIX 00b-
eKTOB H T.11. TloaToMy yopaeaeHWe NeOUTOPCKOH 3aT0NXEHHOCTHIO
OQHHAKOBO AKTYAJIBHO KAaK AA¥ NpHUOBUIBHBIX, TaAK H IS H YOBITOM-
HBIX TIPeATIPUATHIA. ,

¥YnpapienHe AeOHTOPCKOH 33a00MXeHHOCTbH). JTO yNpasaeHHe onpe-
AENAEeTCA MHOTMMHU (paKTopaMH: BHAOM IIPOLYKUMH, eMKOCTBIO PBIHKA,
CTENICHBIO HACBIIICHMS PBIHKA [AaRHOM M[poAyKUMeH, HOPUHATOM HA
OPCANPHATHY CUCTEMOUW pacyeToB U Op.

Vrapasnenue HeDUTOPCKON 3aJ0KEHHOCTBIO IIPEarnonaraeT mnpexie
BCEF0 KOHTPO/ER 3a 0DOpauyuBaeMOCTLIO cpeJcTB B pacyecrax. Jnd KpH-
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3MCHBIX IIPERIIPHATANR BAXHA HE CTOJBKO CaMa IIpOI0JLKHTEeAbHOCTh
0bopoTa 1ebUTOPCKON JAN0JEKEHHOCTH, CKOJIBKO TO, YTOOBI OHA HE OKa-
3aach LIMHHee 000p0Ta KPEIUTOPCKOHE 3a101KeHHOCTH.

YnpasneHne gebUTOPCKOIN 3a/lOJLKEHHOCTBIO INpennonaraer orbop
NMOKYIIATeNEH, €CIH ¥ NPEANPHUSTHS €CTh BO3MOXHOCTh Bhibopa. Kpure-
PHH OTOOpa — NMATEXeCNOCODHOCTL KOHTpareHTa M cobawoicHMe HM
IVIATEXHOH AMCHHIUIMHEL OIHaKo ropasno Gojice pealbHBIM PRIYArOM
ABIAETCA olpeacicHUE YCAOBUH OIVIATH MIPOAYKIIHK, paboT, YCaYyT.

Cnocober sozdelicmeun Ha noxynameas. HexoTopble ITOKYITATEAH MO-
I'YT pPaccYHUTBIBATLCS HA YCNOBHAX MPCAOIUIATEL. 3TO NMOJHOCTHIO JHKBH-
AHUPYET ReOUTOPCKYIO 3aJ0KeHHOCTh. Ho Takux mokymaTteneil He MOXeT
OBITH MHOTO,

ITosToMy Aydllie CTUMYAHPOBAaTE IIOKYNATENSd K CKopeiillel OIDiare.
Hanpusmep, 2%-Hple CKHAKH ¢ OTIYCKHON 1IeHBE 3a Kaxawe 10 mHei
JOCPOYHOIO pacyera IO OTHOLUICHHIQ K YCTaHOBJASHHOMY cpoky — 30
aHeR. Quiata B MOCKEAHUHA AeHb NPEJEIBLHOIO CpoKa NMPOU3ROBUTCA 110
NOJHOH OTNMYCKHOW IieHe, 3a HOpeleaMH 3TOTO CPOoKa NPHMCHIITCA
wtpadHbie caHKUHH. 19 ce30HHBIX TOBAPOB — CE€30HHEIE CKMAKH H
HANOaBKH K NeHaM.

YnpapneHHe neOHTOPCKOHE 3aR80/DKeHHOCTLIO BKIIO4AET B cebt rpym-
MUPOBKY IOOJATOB MO <«BO3pacTy»> (OOHH Mecsl, ABa, TPH M T.4.) H IO
CTEMeHM YBEPEHHOCTH B MX TOorauieHUM (HajeXxHbIe AONTH, COMHHTENL-
Hble M OGesHagexHbe). HagexHwle ROJArH ocTalorcd Ha 6anadce npeg-
MPHUATHS, (IO COMHHATENBHBIC JOATH CO3AAETCS Pe3EpB 3a CyeT NPUGLLIH
00 HanoroobnoxeHus, DE3HAAEXKHBIE AONTY CIUCHIBAIOTC HA YOLITKH
TOCAE MCTEYEHHA YCTAaHOBICHHOO 3aKOHOM CpOKA.

YckopuTe 0o00paYHBAEMOCTL ASDHTOPCKOH 3a0JLKEHHOCTH MOXHO
yepes €e Mpoaaxky cleHATH3IHPOBAHHBIM areHTaM, T.¢., ucpes Iepeye-
TYIIKY IIpaB TpeGopaHua [0aros. Paszymeercs, NpealnpusTHe TepseT Ha
JUCKOHTE IIpH IIpOAAXE AOATOB, HO 3TO JIYYIIE, YeM CHMCAHHE ITOTOM
Ha yOLITKM BCCH CyMMBI De3HAleAXHbBIX JOJITOB.

YipanieHHe KpeMHTOPCKOH 3370/DKEHHOCTBR. DTO, KaK MOKA3bIBAET
OpaKTHKA, ¢aMoe TpYIHOE, pedb YAeT 00 YIIPABICHWH NIHTEABHOCTBIO
(pUHAHCOROIO HMKIA.

Ecay Opl npeanpHsaTHe PacCYMTHIBAJOCh ¢ NMOCTABLMKaAMH MaTe-
PHAJIBHBIX PEeCYpCcOB M MPOMU3BOACTBEHHEBIX YCAYI HEMELNeHHO B MO-
MEHT IIOCTABKH (pacyeThl C¢HOT), TO (PHHAHCOBLIM LHKI [0 NPOHOA-
XKHUTEJIBEHOCTH coBrniagan Obl ¢ onepaHOHHBIM. PUHaHCcOBRIH LMK
MEHbLIE ONepallHOHHOrO Ha BpeMA QOpalleHWS KpeOHTOpPCKOH 3a-
JOAKeHHOCTH.
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DUHAHCOBLIH UK MOXeT OLITH COKPAllUeH 3a CYET:

1) yexopeHHsa NPOoM3BOACTBEHHOrO mpollecca,;

2) yCcKOpeHH oDopayHBaeMoOCTH NeOUTOPCKONR 33001 KEeHHOCTH;

J) zaMeaneHnd oBOpaYHBACMOCTH KPEIMTOPCKOH 3aJ0/LKCHHOCTH.

locnenHee — peanbHBIH phiYar Aad KPU3UCHOTO TPEANPUNTHA B
YCIOBUAX OCTPOM HEXBATKH (PHHAHCOBLIX pecypCos.

(OCHOBHBIE MeTQAB! YNPARNEHHS KPEeIHTOPCKOH 330JIKEHHOCTBIO —
ee PecTPYKIYPU3alUa 1 KOHBEPTALIHs.

Pecmpyxmypuzauus xkpedumopckoli 3afosxcennocmuy — TpeJoCTaB-
JICHUE OTCPOYEK M paccpodek 1O yiviate OoiAroB. MoXeT ocyliecTs-
JATBCA HA OCHOBE YAaCTHOH HOTOBOPEHHOCTH MPENNpUATHS C KPeIWuTo-
POM, HAa OCHOBE pelicHHA CYIa WIH MHUPOBOro coraauicHus. B ocoboM
OOPAAKE OCYHIECTBAASTCH PECTPYKTYPHU3ALHA LOJATOB INpeANnpHATUSA
repes OKAXETAMHU BCSX YPOBHEH H mcynachBE:HHhIMH BHEOOMKET-
HEIMHU QOHIAMHA.

Koneepmauus u xanumaruzanus xpeﬂumapcmu aGoANCEHROCME TIDE]T -
IIpUATHA OCYIIECTRAAETCA IIYTEM NEpeaadd 4acTH akIMH B COOCTBEHHOCTh
KPeIUTOPOB. DTO MO3BOJINT CNHCATH 3AMOIKCHHOCTD ¢ GataHca MpeAnpu-
SITHH, cheMap ero AUKBHIOHBIM M OXHOBPEMEHHO MepeiaB KpeauTopam
HHCTPYMEHTEI, TIPHHOCAWIHE J0X0H B TEYEHME BCErO CPOKA XH3HHM KOM-
ITAHHH-3MHUTEHTA.

Koupeprauus KpeauTopckoit 3a00/XeHHOCTH MOXeET DLITh OCYIIIeCT-
BJIEHA LYTEM AONOJIHUTEALHOH IMHCCHMU OOBIKHOBEHHbIX KW (HAH) IIPH-
BHJISTHPOBAHHEBIX AKIMHA NPUBATH3IWUPOBAHHBIX NPEANPHATHH HA CYMMY
UX KPeRUTOPCKOHW 3d10/LKEHHOCTH Ieped OKIXKeTaMH pasHBIX YpOBHEH,
a TaKXe Tieped IpCOIpHATHSIMH TeilloaHeprocHabOxenus. JdornonHu-
TCABHOW 3MHMCCHH aKUKH J0MXHa 00aA3aTe/IbHO APEALICCTBOBATE IiEpe-
OLIEHKa HMYHUIECTBA JOIKHHKA WM COOTBETCTBYIOIIEE VBENHUYEHHE YCTaB-
HOI'O KanuTana.

Hepen ocylnecTBneHHeM AONOAHHUTEIBHON 3MUCCMM aKLMH mped-
NPUATHH-I0/DKHUKOR TPOBOIAMTCH B3aMMO3a4YeT BCTPEYHBIX 0bA3a-
TENABCTB, €CJIM TAKOBBIE HMEKOTCA. KpelnTopaM MOT'YT OblTh NIPCAIOXKEHDL
HEeHHEIE OyMary »geOMTOPOR TNPCAIPHATHU-IO/LKHKEKOR [IYTEM IIEpe-
0dOpPMICHHE B HHX ReOUTOPCKOH 330/ DKEHHOCTH.

PaccmoTpuM Gonee nmoAapobHO TEXHONOTHM YIPaslIe¢HHSA SH.EIDJI}KEH*
HOCTBIG MPEAIIPHATHSA.

K npouedypam chunancosoze 0idoposaenun, HaNpasneHHBIM Ha pecT-
PYKTYPU3ALMIO 3aR0/KEHHOCTH, OTHOCATCA:

1) omcpoura u paccpouxa naamexceil., 9TO N3IMEHEHHE CPOKa YILIAThI
NPOCPOYEHHOH 33J0JUKEHHOCTH Ha DoAee NO3AHUH CpoK WK JpobieHHne
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[I13TEXA HA4 HECKONBEKO DOJIee MENKHX, KOTOPHE JO/DKHE! OBTh BHECEHD!
B TEYCHHE OIIPEACIEHHOro TICPHOIa;

2) 3auem e3aumhbix mpeboganut. (3HavYaeT MOralllcHWE B3aHMHBIX
0BA2aTeNBCTE IPEOIpUSTIRIM;

3) nepeoghopmaenue 3adoaxncennocmu € 3aem. Bexcenb HageXHoOro 3a-
EMIIUKA CI10Co0eH 00ecneyuTh BLICOKYIO HOXOMHOCTb. 1 OH MOXET He-
NOAL3OBATECA KaK AOITeBOE 0DA3ATENbCTRO. LIOABNACTCA BO3IMOXHOCTH
BBIKVIIUTE CBOHM JOATH C PEIHOMHLIM LHCKOHTOM, Hallg HAa peIHKe C0ob-
CTBCHHBIC BCKCC/d M MIBITL HMX, C3KOHOMHB Ha AMcKOHTe. JIMCKOHT
Jaxe MO ABYXMECAMHBIM OyMaraM HaIeXHBEX MMWTEHTOB MOXET HOXO-
OUTH A0 TpeTH HOMMHANS,

4) nepeeod kpamrocpouHbNX oba3amesscms @ donrzocpodibie. (O3HavaeT
H3MEHEHHE COOTBETCTBYIOHINX HOTOBOPOE B YAcTH IICPEHECEHHS CpOKa
Inarexed Ha nepyon 6oxee roaa;

5) noeguterte 3000ANCEHHOCIY UMYUIECMBOM U UMYILECIEEHHBIMIU NPAsaMU,

0) npodaxca Oorco8Nx GOAIAMEABCING MPERTLUM AULAM,

T) cnucanue 3adoaxcennocmu. Ecnn mMeroiuascsa aedbuTopcKas 3a-
AOKEHHOCTh HepeanbHa K B3BCKaHHIO (M0 OPHYMHE MHCTeYeHHA
CpOKa MCKOBOM JAaBHOCTH, OTKAa3a BO B3bICKAHHM 3a00/KEHHOCTH CV-
I0M, OTCYTCTBMSA Yy AcOHTOpa MOCTATOYHBIX ANS € NoraiieH s
CPEACTB, IIpeKpall¢HiS CYLISCTBOBAHMA ACOHTOpa), TC OHA NOANEXWUT
CIIMCAHMIO Ha cueT NpuOnneit v yOBITKOB M BKIIOWAETCS B COCTAB
BHepeal3allHOHHEIX pacxoAoB NpH $hopMHpPOBAHMH Hanoroobiaarae-
MO MpubbLINK;

8) nocauieHue 3a0040CEHNOCHTIU NOCPEACTNEOM OMUYNCOCHUR UMYIECSa
doaXchuka ¢ NOCNAeayiome peatn3alell MMYILECTBA U UCIIOIL30BAHHEM
YaCcTH BEIPYUEHHBIX CPEICTB HA IMOralleHUe 3a340/LKeHHOCTH.

Haubojiee paspaborad 1 GopMaIM30BaH ONOK pelieHuit No aoiaram
B (helepaibHbil, PErHOHANBHBEIA M MECTHBI O10MXKeTh, B YACTHOCTH,
MO PeCTPYKTYPHU3ANMH KPEAUTOPCKOH 3aN0/KCHHOCTH HODHIMYECKHX
nuu ne ODsA3are/AbHBIM ILIATEXAM B (efiepalbHBIL OIOMXKeET. JTO 3a-
OOJDKEHHOCTL 1O Hajdoram M cbopaM, a Takxe mO HAYyUCAeHHBLIM TEHH
M TpadaM 3a HapylUISHHE HAJNOroBOro 3aXOHOHATeAsCTBa. Ilopsamok
APOBEACHHUSA PECTPYKTYDH3ALMKE peryviupyerca (exepanbHBIMH, peruo-
HAMbHBEIMH ¥ MYHHLUMIIAJBHBIMH HOPMATHBHBIMHK aKTaM# {3aKOHaMH H
NOCTAHOBICHUSIMH ).

PecTpyKTypHzaung 3a00IKeHHOCTH TIPOBOAMTCH NYTEM ITO3TAITHOIO
€¢ MOoralleHMsa Ha OCHOBAHWM pellleHMs HalOroBoro opraHa M B COOT-
BECTCTBHHU € YTBEPXKISHHBIM UM TpadhHKOM.

COTHOCHTENBHO PECTPYKTYPHU3ALKMM JOAIOB B (denepalibHble U peruo-
HAIbHBIC BHEOWIXKETHRIE (UEAeBbIeC GIOMKeTHBIC) GOHAB CYIHECTBYIOT
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JHMIUbL OTIZeARHbIE HOPMATHUBHEIE JOKYMEHTBH HPEHMMYIUECTRBEHHO PErvo-
HaMbHOro YpoBHs. PelleHHe TIpUHUMAETCA B pe3vibTaTe IICPeroBOPOB
NpH YCIOBHH 0O0A3aTeIbHOIO TAPAHTUPOBAHHONO OCYIIECTBACHUS TeKy-
wiux riatexei. Takue pellucHWs OQOPMIAIOTCH NOCTAHOBAEHMAMH al-
MHHHCTPAUMH UNH Yeped ABYX- M TPEXCTOPOHHHE COMIAIUICHHS M HOro-

BOpa ¢ QoHIaMH.

7.5. lNporpamma GMHAHCOBOTO 0380POBNEHMUS
HENIATEXeCnoCcOBHON OPraHusaumm

[MTpuxkazoM MHHHCTEPCTBE IKOHOMHYECKOrO PA3BHTHSA M TOPTOBAU
PD 1 PeaepancHon cayxbsl Poccuu Mo HHHAHCOBOMY 0300pPOBISHUIO
U GaHkporcTBy OT 28 Mionsa 2001 1. Ne 211/295 vieepxnena ciacayiolias
THIORas CTPYKTYPA MPOfpaMMbl (PMHAHCOROTO O3JOPOBAEHUA HEILTaTe-
KECIoCOOHOR OpraHU3aiui.

1. Onucanue opeanizanuu — ofaa xapaKmepucmuxa,

1.1. PekBH3MTBI, OCHOBHOH BHI ACATEABHOCTH, OPTaHHU3auBOHHO-
Npaposas GhOPMa OPraHH3aLEuH.

1.2. PacnpeneneHHe aKUMH MEXAy KPYNHLIMH akKUHOHEpaMM {CBbI-
we 10% akumi OT yCTABHOIO KanMutana}, pazMep 40NN rocyaapcTsa.

1.3, TlepeveHp CTPYKTYDHBIX MNOIpasfcJeHHH KB CXeMa CTPYKTYPHI
yIIPaBJICHMSA OpPTraHU3aUHeH.

1.5. O6mag yucAeHHOCTE PADOTHUKOR, B TOM MUCAE MO O0Apa3e-
NeHHAM, QOHI OTLNaThi TPYOAA, CPEAHSs 3apIuara.

1.6. CocTaB OCHOBHOIO ¥ BCIIOMOraTe/JbHOIO MPOH3BOICTRA.

.7. OcHoBHBIE BI/IbI BBISTYCKAeMOH NMPOAYKUWH H 0DheMbl BRITTYCKA.

1.8. ToaoBas selpyuxa OT peaK3alyi DpolyKuuu (HO olfaTe), B
TOM YHUCNE JeHEXHDBIMH CPSACTBAMH H OAHKOBCKHMH BEKCENIMMU.

[.9. O6beM 3XCOopTa B IEHOXKHOM BBIDAXKEHUH W B NPOLEHTAX OT
obiiero odLeMa BBIGYCKAEMON NPOIVKLIK,

1.10. OcHoBHble 00LEKTBl HE3ABEPUIEHHOTD CTPOMTEALCTBA: OCBOC-
HHe 00LeMOB B HpoileliTax (FOTOBHOCTL), OXKKuAacMblil 2(pdHEKT 0T BBOAA
HOBBIX OOBLEKTOR.

1.11. O6bekTbl couHanLHoi chepbl, Haxoaamuecs Ha Ganadce op-
TAHW3aALMKW ¥ 3aTpaThl HA UX coAcpxaHue (32 npeablaylMi, TeKyilnui
ronbl U ITAHUPYEeMbIA ICpHUOL).

[.i2. O0peMbl 3aTpaT HA coacpxaHue MOOMAMIALHOHHEIX MOILHO-
CTeit U rocyIapCTBEHHBIX PE3CPBOB.

1.i3. JouyepHHe U 3aBUCHMBIC KOMIIAHHM: KpPaTKad XapaKTepHUCTHKA
HX JedTeNBHOCTH U O0AA OpraHH3audK B UX YCTABHOM KaluTale.
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1.14. BeayuuHa saaomxeHHoOCTeH nepel dHcKanpHO#E CHCTEMOHR 3a
TEKYLLIHH, MPeIplAYIHHA oAb, a TAKKe THHAMHKA UX W3MEHCHHUA.

HAonoMTHUTeLHO YKA3BIBAKOTCA CBeIcHHsA 00 00pA3OBaHUM M BO3pac-
Te MEeHEIDKEPOB OPraHH3allMH, paclpelelceHHH OTBETCTBEHHOCTH PYKO-
BOJAHTEIEH, CHCTEME (PUHAHCOBO-IKOHOMMYECKOr0 KOHTPOAS W YPOBHE
ee aBTOMATH3ALMH, CTPAaXOBRAHMM MMYLIECTRa OPraHH3aiHuU.

2, Onucanue Gusneca op2auu3atull # cocmoania PuHKA ee NpodyKuu.

2.1, OcHOBHbIE BHABI BRIMYCKAeMOM TIPOMYKLHH H 00heMbl IIPOU3-
BOJCTBA 32 rod (33 MpenblIyIiMi, TeKYIIH ToZb M IUIaHHPYEMbIH Ie-
proa). dons kaxaoro suaa NpoayvkiivMM B ODBEeME TOBApHOTO MPOU3BOI-
CTBA M BHIPYUYKE OPraHH3aLuH. ‘

2.2, IlhanoBas (IpoeXTHAs MOIIHOCTE)} 10 OCHOBHBIM BUIAM MpO-
HYKITHH,

2.3. 3arpy3ka IpoU3BOACTBEHHBIX MoIHocTel (B %). CpaBHUTE Te-
KYDIYIO 32rpy3Ky MOHIHOCTEH ¢ 3arpy3Koll 4X B rofl GUHAHCOBOH YCTOH-
YHBOCTH (K IIpuMepy, B 1989—1990) rr.).

2.4. TIoCTaBIIMKK CHEIPEA W KoMIulekTyiolux. [IpHBoadarcd daHHBIS
110 OCHOBHBEIM IIOCTABIIMKAM CHIPLA {¢ pa3bHBKOH Ha HMIIOPT ¥ BHYT-
PeHHUI pBIHOK) 38 NPedbLOYIUMHA o M TeKYIIMA OTYCTHHINA IEpUO.
YKasbIBalOTCA BHIBRI PACYETOB. A€HeXHBIe CpelcTBa, baprep, 3a4eT M T.A.
[TpuBoagaTCa JaHHBIE HO LUeHaM HAa 3aKylKY B AWHAMHKE 32 I[IOCICAHNe
IBA TOOA, 3TH LICHH CPABHHBAKOTCA ¢ MHPOBLIMH.

2.5, Ilorpebyrenu npoaykuu¥, INpuBoaaTcsA JAHHBIE 10 QCHOBHBLIM
noTpebUTEAM TPOAYKUHMYM (C pa3buBKOW HAa 3KCIOPT U BHYTPEHHH
PBEIHOK), BMIAM U oObeMaM TIOCTABOK ¢ YKa3zaHMeM LEH Ha NpoayKiuio
B JMHAMHKE 3a IIPeABUIYUIMHA H TeKyI(HMi OTYETHbIE IIEPHOIBI, KOTOpPHIE
CPABHHMBAXTCA ¢ MHPOBLIMI aHamoraMu. [lpHeonaTcs JaHHBIE IO Cpo-
KaM ¥ opmMaM pacueTOB 3a THOCTARICHHYIO TIpONyKLHIC (Gaprep, 3ayer,
HeHeXHbIC CPeacTBa).

3. Anatus QURGHCOG020 COCIMORHUR OP2AHUGUUN U nNpuquHst Heobxo-
SuMocmE €20 0300p06ACHUA.

ITOT pa3eA COACPKUT aHANMU3 JHKBHAHOCTH, PHHAHCOBOM YCTOH-
YHBOCTH, AEMOBOM AKTHBHOCTH OpraHd3aldi, 3aTpaT TIO pa3iuYHBIM
BUAAM ITPOOVKIIMM M MONYYEHHBIX (PMHAHCOBBIX pe3yapTaros. Oossa-
TeNLHO OIIPeRCHCHHE CICIVIOIUUX ToKa3zaTeNeH.

3.1. Hannuue coOCTBEHHOIO Kanuraia B obopore. BoluMcngeresd Kak
PaAzHOCTh MEXIY coDCTBEHHBIM KaIlMTaaOM OpraHu3aluvy M ee BHeobOo-
POTHHIMH AKTHBAMH,

3.2. ObpeM OQOpPOTHBIX CPEACTB BCErD M 3aéMHLIX CpEeICTB. 3acMHEIC
CpeJCTBa BbIYHCAAIOTCA KAaK CYMMa JOATOCPOMHBIX M KPATKOCPOUHEBIX
[1aCCHBOB.
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3.3, CrpyxTypa 00OpPOTHBIX CPEACTB ¢ paclpeleseHUeM Ha CpelcTsa
«B [POU3BOACTBE» W «B pacuerax». CpeicTsa B IPOM3BOLACTBE Onpeae-
MHIOTCH IYTEM BhIUMTZHMSA M3 CYMMSBI CTaTeft OanmaHca «3amachkl» M
«HHC» coaepXrMOro cTaTeH «3aflackl OTTPYXeHHBIC», CpeIcTBa B pac-
HEeTaX ONPEAELTAIOTCHA BBIMHTAHHEM H3 CyMMB! 0DOPOTHEIX CpPeAcCTB B
IPOH3BOLCTBE.

3.4. HoxpriTHe TexyiLnx obsa3aTelbcTB OOOPOTHEIME aKTHBaMHM. Bhi-
YUCALETCS KaK OTHOilleHHE BceX 0O0POTHLIX CPEJICTB K TEKYILHUM 00s13a-
TEJIbCTBAM OpPraHM3alluu.

3.5. CpenHue cpokKM pacuHeTOB € OpraHu3alyeii 3a OTIPYAKCHHYIO
nmpodykipw. Onpenensgerca Kak YACTHOE OT AEASHMA CPEACTB B pacue-
TaxX HA CpeTHEMECAYHYIO BBIPYUYKY 334 aHATH3UPYEMEIl IIEpHOL,

3.6. CrerneHs MNATEXECIIOCODHOCTH 110 TEKVIIUM 00A3aTE/ILCTBAM.
OnpepensieTcs Kak 4acTHOE OT A€AeHHMA KPAaTKOCPOYHBIX NACCHBOB Ha
CPEeIHEMECSYHYIO BRIPYYKY 3a aHAAM3IUPYEMBIN TIEPHOL.

3.7. CTpYKTypa 3aeMHBLIX CPEICTB ¢ pacnpeieicHueM Ha 00a3aTelb-
CTBa Tepel OaHKaMHU M 3afiMbl, repel NpAMBIMHU KpeauTOpaMH, Iepel
(PUCKANLHONA CUCTEMODM, IO BHYTPEHHEMY JOATY,

3.8. Crpykrypa ¢e¢bGeCTOMMOCTH O OCHOBHBIM BHAaM NPOAYKUHH H
OpraHM34aliMkd B LeJoM (MaTepyaibHblE 3aTparhbl, 3aTpaThl HA OILUIATY
TPpyAa, OTYMCICHMA Ha COLUKAIBHBIE HYXObLI, aMOPTH3ALIAA OCHOBHBIX
cpelcTB W Npodde 3aTparel). CTpykTypa ceGecTOUMOCTM B HACTOALICE
BpeMs CpaBHHMBALTCS CO CTPYKTYPOi cebeCTOMMOCTH B rof puHaHCOBOMN
cTabwisHOCTH {HanpuMmep, 1989-—1990 rr.).

3.9. PacyeT OOCTOAHHBIX M TepeMEHHBIX 3ATPAT Ha IIPOM3BOJACTEO
NpOAYKLIMM U OrpelgcHHe TodeK Oe3yObITOHHOCTH (IIOPOrOB PEHTa-
OeNbHOCTH) IO KaXAOMY H3 BHIOB BbINYCKaeMOH npoayxkuuu. Touka
0e3yOLITOUHOCTH ONnpeleAdacTca OeicHHeM BENWYHHB MOCTOAHHBIX 33-
TpaT Ha BBIMYCK NAHHOIO BHAA JIPOAVKIIHM HA Pa3HOCTh HEHH Ha €4M-
HHLY [POAYKLUMH M [ICpeMEHHbiX 3aTpaT Ha eAMHMUY NpOOYKLHH AdH-
HOTO BMAA.

3.10. Ipubbe (YORITOK) OT TIpOOAX.

3.11. TlpuGninp (YOBITOK) A0 HANOroodROXeHN.

3.12. Hpubulnb (yOb1TOK) OT ODBIYHON NEATCNBHOCTH,

3.13. YpesBpuaiiHble JOXOABL H PACXOKbI.

3.14. Yucraa npuoObuib (HepacrpefeneHHas NpyuObLie WIH YOBITOK)
OTYETHOTQ IoJa.

4. Mapremunzoeniii naan.

HaHHBI pa3jien OCHOBBIBAaETCH Ha MAPKETWHIOBRIX MCCAENOBAHHAX
H CONEPXUT OCHOBHBIE MEpPONPHUATHA B cdepe MapkKeTHHra H c<DbITa

NMPOAYEKILIMH OPIraHK3alluH.
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4.1. Kparkoe oMcaHHe oTpac/ii U MeCTA OpraHM3alMH B Hel. AHa-
NH3UPYIOTCH CHAbHBIE U ciadble CTOPOHL OpraHM3aliud B CPABHCHHH C
KOHKYPEHTaMH,
4.2, XapaKTepHCTHKA PRIHKOB, Ha KOTOpEIE OpHeHTHpOBaH GU3Hec.
4.3, Veropyug ¥ OTpaHUueH¥a NIPOABIIKEHNE HA PHHKM NPOAYKIIHK
OpraHU3aliM,. YKasbiBaeTed Aos (B %) Nponykuuyd OpraHM3aliMM Ha
PEIHKAX, LEAeRkie MPYIbE noTpebutene v Aoau Ha pelHkax {8 %). On-
pPeNendaorcs TEeHACHIIMH Pa3BUTHH W H3MeHEHHI phHKOB. IlpuBoaarcs
cpeacHa 00 oOpeMe MOTped/IeHMA Ha phIHKaX, CIPOCEe Ha TPOIYKIIHIO,
OTPaH{YEHMAX H B 5TOH CBA3M A€AAIOTCS BbIBOAbLI ¢ BO3IMOXHOCTH YBe-
RHYEHHA 00BEMOB BBINYCKA IPOAYKIUH.
4.4, PaspaboTka crpaTerdd MapkKeTHHIa. [IpuBOIHMTCA ILIaH Mepo-
MMPUATHH O NPOHMKHOBEHHKY HA PhIHKH COLITA M MPOABMKEHHIO TOBa-
poB. OIMCHIBAIOTCA KAHAMBI paclpele/leHus U MAPKECTHHTOBBIX KOMMY-
HUKALIMIi, Mephl BOIOCHCTBUA OpraHy3allHM Ha [MOKYIIATeNne#l ¢ LEeABIo
dopMHpOBAHHS CIIPOCA.
4.5. PaapaboTKa HOBBIX TOBApOB M YCIVT OpraHuzalii. ONHCHIBAIOT-
CHA MEPONPUATAR [0 MOICPHUIAUMUK CTAPLIX TORAPOB, PA3PaloTKaM W
BHEPEHUIO HOBBIX TOBAPOB, A TAKXKE MEPOIPUATHSA [0 MPOIBUAKCHHIO
MX HA PBLIHOK.
5. Hanpasaenun pazeumus opanuzauuy u nymy gunancoeozo 0300-
POGACHUA.
JauHpiit pa3desl COASpKUAT CTPATCTMMYECKHM# TJIaH pPa3BHUTHSA Mo
Ipeobpa3oBaHKa OPraHu3allii ¢ KOHKpPeTHLIM O0OCHOBAHHEM Mepo-
NPpHATHH.
A. Haunuvie delicmeun doaxncHst Obims Ranpasrenbt Ha:
e MOPHUPOCT BLIPYYKH OpraHu3allid, B TOM YMCIC €€ JeHeXHOH co-
CTABJAIOLLCH,

¢ COKpAallcHHE H3ePXKeK OpraHM3alnu;
ONTHMHM3ALHAIO VilpaBAeHHA TOBapHO-IeHEeXHBIMH ITIOTOKaMH;

= CO3MaHUe YCMOBUU I CROSBPEMEHHOrD pacdeta no obdaza-
TEABCTBAM,

b. Cpedu nanpaeaenutl npeobpazoeanuii MOJNCHO gbtdeaunts:

5.1. ¥nopganoueHue aKTHBOB OPraHM3alMH ¢ LEedbIo cO3MaHHA 3d-
(heKTHBHOH CTPYKTYPHl aKTUBOB. MepornpuaTHs MOIYT BKITIOYATh IIepe-
Jaqy O00beKTOB COLMATBLHOH M HeMpPOM3IBOACTBEHHOM cdepbl MECTHLIM
opraHaM yrpasieHusa. PopmMupopaline Ha Dase NaHHBIX OOBEKTOB CAMO-
CTOATeJBHBIX (HouepHHX) opraHuzannil. Ilpogaxa, cHada B apeHIy, B
34/10T HEMCNOAB3YEMON YacTH MMYILECTBa, OCHOBHLIX cpencTs. [lprob-
PETECHHUE HOBOIO U PEKOHCTPYKUHS CTAPOro MMYILECTBA IPOH3BOACTBEH-
HOT'O HAZHAYeHUH.
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5.2. CoBepliieHCTBOBEZHHE OPraHM3aLUMOHHON CTPYKTYpPhI YNpaRICHUA.
Meponpusitisa 10 peopraHM3alMU CTPYKTYPH YTIpaBIEHWSA M PECTPYKTY-
pusaumud opraHu3aimi. Co3faHne HeHTPOB (PHHAHCOBOH OTBETCTBCHHO-
CTU. Brelgenenue oTASNBHBIX IPOHM3IBOIACTE B CAMOCTOATCIBLHBIC OH3HEeC-
eqMHHMIIBI, BBEIAcIemye drnmuanos. Co3zJaHHE WIH BXOXICHHE B BEPTH-
KANBHO-HHTETPHPOBAHHEIE  CIPYKTYPB  ((PMHAHCOBO-IIPOMBIIIEHHBIC
TPYIINGI, XONIUHTH).

5.3. VnopanoyeHHe 3aMOCKEHHOCTH OpPraHH3allMH. Meponpuatus
MO PeCcTPYKTYPH3aLUMHM W MOTANICHUIO 3aA0/KeHHOCTH nepen Gromkera-
MU, BHEOIOIXKETHHIMH (POHIAMU, KOMMEPUYECKMMH KpEIHTCPaMH.

5.4. Hpupneyenue MHBeCcTHHHM. Meponpusitus noe coszaHvio 6na-
FONpUSITHOI0 WHBECTHLXHOHHOTO HMHIXKA OPraHM3aLlMH, IIPHBISYEHHIO
HMHBECTHLIHH.

B. Omdeashbim pa3deiom cpedu Hanpasienut (Gunancoeozo 03dopogae-
HUA HEOOX00UMO Bwoeitime i RoOpobHo obocroeams npedigzaemue opeanu-
3quuell yeaosun, cpoku u zpaux pecmpyxmypuaauuu 3A00ANCEHHOCINU 8
hedeparorieil brocxicem.

g 3Toro aHanu3vpyloTca BHYTPEHHME H BHEIHHHWE MCTOUHHUKH [O-
ralieHyd HAKOIUTEHHOH 33aJ0JDKEHHOCTH. YCNIOBHS M CPOKM PECTPYKTY-
pH3alluy 3a00JEKEeHHOCTH MOTYT BKIIOUYATSH: OTCPOYKY VILIAThE 3340J-
XEHHOCTH J0 MOMEHTA [IOABICHMA HCTOYHHMKOR €€ MOTalicHHs, paBHO-
MepPHLIR AW HepaBHOMEPHLIH rpadHK YILIATHL 3aJ0MXSHHOCTH, YIMThI-
Bayolni adpexr OT NPOBOIUMBIX MEPONIPUATHHA.

6. Ilran npouseodcmea.

B nmanHoM pazaeie IMOKa3bIBAHOTCH NPCH3BOACTBECHHBIC BO3MOXHO-
CTH OPraHM3allUH 110 IIPOBCACHHIO MEPONPHATHH DUHAHCOROIO 0300-
PORICHHA.

6.1. Tlpom3BoocTBEHHAas OpOrpaMMa, COFNRACOBAHHAN C NNAHOM 00b-
M2 HPOAIaX, 3aTpaTaMM Ha MMPOM3BOACTRO H LIEHAMH.

6.2. [ToTpebHocTh B OCHOBHLIX hoHAAX.

6.3. [loTpeGHOCTE B MAaTEpHANLHHX pecypcax M repcoHane. C oboc-
HOBAHUEM MCTOMHHKOB HX [TpHBAEYEHHA. PACCYHTEIBACTCA YHUCIEHHOCTD
pabOTHHKOB M TpeDyeMblid oHI 3apaboTHON 1LIATHL.

JaHHBIH pa3He/l MOXET COISpXaThk CMETY PacxomoB, CBOOHYIO Kajib-
KymauuK cedectonMocTd. HeoOxonuMo OTPaskTh BAMAHHC BHEHIHHX
hakTOpOB Ha NPOUIBOLCIBEHHBIC BO3MOXHOCTH OPraHM3alMKM U BO3-
MOXHEIE TPOU3BOACTREHHDBIE DHCKH.

7. Dunancoentii ntau.,

B »ToM pazaene IpUBONATCH J0KA3ATENLCTBA (puHaHCcOROro 2ddexTa
IPOBOJMMbBIX MEPONPHUATHIT M pPealbHOCTH (GHHAHCOBOTO O3I0DPOBIECHHA
OpTAHH3aHHH.
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CThikyrorcss oXMAacMmble (PHHAHCOBBIC TOTOKH € HAITOFOBHIMH H
HHBEIMH 00f3aTeJIbHBIMH TLIaTeXAMH a Takke C IOTpeOGHOCTAMM mnpes-
NMPpUATUS B MATCPUATBHO-TEXHHYECKOM oDccredyeHnM W HHEBEIME 3aTpa-
TaMH. CregyeT OTpasHTb AOAK OaprepHOroy oOMeHa, MOCTYIUICHMHA HAe-
HEXHBIMHM CPEICTBAMM, A T3KXE B3aHMO3aYETOR.

7.1. Tlporno3z (HHAHCOBBIX Pe3yJbTATOB HA BPEMsI peaTH3aAIIMHU
IUIAHA.

7.2. TlompebHocTe B HHBeCcTHLUMAX M DOPMHPOBAHUHM MCTOYHHMKOB
dbHHaHCHPOBAHHA.

Pesyaerar pacueToB — NPOrHO3MPpYeMEill DanaHCc OpraHM3aliuM, OT-
pPAXaIOUMi yiyuneHne ¢¢ PUHAHCOBOID COCTOAHHA.

K nporpamme ¢HHAHCOBOTO O3NOPOBAEHUA HNPHKIAAKBAIOTCA
thopMbl byxrantepcko otueTHOCTH Ne 1 u 2 (o omnare, no OTrpys-
Ke), Ne 3, 4, 5 n cTaTHcTHYecKOM OTUeTHOCTH Ne 5-3 3a mpennIayiiuH
H NOCHeqHHIi OTYETHLIE TOABI, A TakKXKe (POpPMBbI OYXTajATepCcKOH OT-
yeTHOCTH Ne 1 W 2 (o onnarte, no orrpy3ke} 3a MOCASIHKA OTYET-
HR#A mepHo.

PacuindpoBka crareii OajaHca Ha MOCAEIHHH OTUYETHHIH IIepHOA;
He¢3aBepliieHHOE CTPOUTENBCTBO, ROJTOCPOYHLIE M KPATKOCPOUYHBIC (DH-
HAHCOBHEC BIOXEHHSA, BbIIAHHBIE ABAHCHI, YOLITKIL.

Bonpocw gna xortpons

1. B yem cocrosr ueny, 3anadv ¥ PyHKIHH (PUHAHCOBOIO MEHEIDKMEH-
Ta B XPM3UCHOH CHTYaLHH?

2. HasoBure OCHOBHBIE 3NIEMEHTHM CHCTEMBI PHHAHCOBOrQ INAaHUpPOBA-
HHA B OpradM3alvy M JafiTe UM KPATKYK) XapaKTePUCTHKY.

3, OnuIuMTe OCHOBHHE HAIPaBACHHS palHOHAAW3ALMH paboTH ¢duHaH-
COBOM CIVAKOB! OpraHMlIalluH.

4. KakoBhl OCOOEHHOCTH YIIPABICHHA TEXYIUMMM PHHAHCOBLIMH [OTO-
KaMH B nepyof (PHHAHCOBOTO O3NOPORIEHHA?

5. Hro Bxmouaer B cebs nporpaMMa (GHHAHCOBOIO O3ACPORJISHHUS HE-

TUIATEXECIIOCOOHON opraHH3ain?
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MapKeTUHT B GHTMKPM3UCHOM
yNnpaBneHum

Liens, 3apaumn v npouecc mapketird, OcobeHHOCTH MAPKETUHIOBOH
CTOATErHK H TOKTHKA B KPH3HCHOM CHUTYOLMH: MOPKETUHTOBHE RPUOPHTETH,
nepemeHs 8 NOBEASHWM noTpebuTeneil, UIMEHEHWR B MOPKETMHIOBLIX
crpatertax. MOpKeTURIOBHIE UCCAENOBOHHA B AHTUKPHUIMCHOM YNOORNSHMM,
OCOBEHHOCTH MX NPOBEASHHA HO NOTPEBMTENbCKMX M MHAYCTPHONbLHBIX
PBIHKOX, O TAKXE HA POEINMYHLIX 3TANAX KHIHEHHOIO LMKNA TCBUpOB.

8.1. Llenb, 3apauu, crparerua M TAKTHKA
MAPKEeTUHIQ B KPUSUMCHOM CUTYQLMH

Bo Bpemst kpusuca 90-x rr. XX B. OCHOBHaS MApKETHHMTORAA 3IAlaua
MCHEIDKMERTA COCTOMIA B CO3NAHMN CHUCTEMB! YIIPARICHUS MAPKETHHTOM B
OpraHy3alvy, aaexKBaTHOM ee CTparery BRIXOAA 13 KPMIWCHOW cCUTyaLny.

Kakoit Orl HY OBINA 3TAa cTpaTerds, OHa OCHOBBIBANACL HA HaHGojee
PacTIpOCTPRHEHHEIX MNPEeACTABNCHUAX 0 HeldX H PYHKIMAX MapKeTHHra,
KOTOpHE J0Ka3aiH C¢Bol hdPeKTUBHOCTD.

Henbs MapKeTHHIa B aHTHKPM3HCHOM YIIPABJIEHHH — ODecme4uTh B
[IEPBYIO OYepelh NPOHIBONCTBG K LPONAXKY TAKHX TOBAPOB, KOTOpbIe
MOAR3YIOTCE HAUOOABIIHM U YCTOMMHBLIM CTIPOCOM Ha PRIHKE U NIPHHO-
CAT NPeANPUATHIO CCHOBHYI® Maccy NPpHELLITH.

Haubonee monso H nyylie, 4yeM KOHKYPEHTHI, VAOBICTBOPAThL 3a-
MpochHl HorpebuTeneili BOZMOXHO, ecld 5 BhIOPAHHLIX HANPaBIeHHSX
ACATERLHOCTH NPEANPHATHE HMEET WNY MOXET HUMETh CHUALHLIE H YC-
TOHYMBEIE KOHKYPEHTHBIC¢ IMPEHMYIIECTBZ, OCHOBAHHLIC HA CTEPXHEBBIX
KOMIIETEHIUIX NIpeanpHaTasd.,

3amayd MapKeTHMHra: KOMILUIEKCHOe M3YYCHHE PhIHKA, OLCHKA CITpO-
Ca M HEeYJOBNETBOPEHHBX IOTPEOHOCTEH, paspadoTXa MapKeTHHIOBOH
CTPATErHH H KOMILAEKCAa MApPKCTHHIOBBIX CPEACTB (TOBap, LeHA, KaHanbt
paciipenescHus, KOMMYHHKALIMH) JUI% e¢ pealM3allii.

MapkeTHHIOBBI MpoLlece M (PAKTOpbI, €0 OHpeAcNHAIoNNe, MOXHO
MPeACTABUTE CACOYIONM 00pazoMm.

1. Mapxemunzoeniti arasuz: swbop yeseawx nompedumenet, KOTOPBIX
MPeANPHsTHE MOXET ODCOyXHBarhk donee >PpeKTHBHO, YeM KOHKYPEH-
THI, COCTOUT U3 CACAYIOIUHUX 3TAIOB:

s KOMMYCCTBCHHAA OLIEHKA CIIPOCA ¥ €0 NPOryos;

* CEIMEHTAIHA PBIHKA,  Ompedaxmuposan u onyGnukosan wa caiime PRESSI (HERSON )
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e QIIpEASNEHHE KOHKYPEHTHAIX HPEeHMYIHECTE;

» OTOOp LEACBHIX CEIMEHTOR;

* MO3VMLHOHHAPOBAHHE TOBApPAa HAa PbIHKE M aHAIH3 MO3UUHOHHPO-

BaHHA KOHKYPCHTHBIX TOBApOB.

Bce 310 Aenaercd Ha OCHOBE aHAMH3a MAaKpO- H MHKDPOCpEAsI.

2. Papabomxa Mapkemunz080t cmpamezuil.

3. Pa3zpabomka mapkemunzoso20 Komniexcd. MapKeTHHIOBLIH KOM-
IVIEKC — COBOKYIIHOCTH MApPKETHHIOBBIX HHCTPYMEHTOB, HCTOAbL3YEMBIX
JUI MONYYeHUA XKeAaeMOH peakKIIHH HENEBOTO PHHKA,

4. Paspabomxa nagua mapremunea. [1oapoOHbIH MapKSTHHIOBHIM IUIAH
HEOOXOmMM 1S KAXKIOI0 HANPABICHHUA JCATCALHOCTH, TOBapa WIH TOPro-
BOH MapKH. OH COCTOMT M3 TeX Xe€ ICMCHTOB, 4T0 ¥ 001Ul nnaH pasBH-
THSL TIPeafIPUSTHA.

5. Peanauus Mapxemuneosbix meponpusmuti., YCIex peain3alHH
MApPKETHHIA 33BUCHT OT CIACHYIOIIMX (PAKTOpPOB. HNPOrpaMMbl ACHCTBHM,
OPraHH31IHOHHON CTPYKTYPBI, CHCTEMBI IIPUHATHA PELIeHHH, MOTHBA-
LMK TIePCOHaa, KY/JIbTYPhl OPraHN3aLHA.

Mapremuneodan cimpamezua B KPHIHCHOH CHTYAITMM HAMpaRIsAeTcd Ha
MAKCHMAIBHYIO A0ANTALMI0 OPraHW3ALMH K TpebopaHisaM phiHka. Ornpene-
JOTCS reHepanbHbiC HANPaRNeHHA Ae/IOBOM AKTHBHOCTH TIPEATIPHATHA.

MapxeTHHroBaa crparerMsa I0/DKHA JaTh OTBETHI Ha CICAYIOLLHE
BOTIpOCH '

e KAK OPraHH3alisi COXpaHHT M 3aBOKOET LIS/NCBLIE PHIHKU?

e KAaK OPraHM3alHs CMOXET C BBITOAOH 11 cebf COXpaHMTh H pac-

LIMPHTL CBOK PLIHOYHYIO AOII0 (HHAIIY)?

OpraHvM3aduy®y TIPSACTOHT IIPHHHMATHL CHeAyllie cTpaTerHyeckue
PEHICHHA:

¢ BhigefAeHHe KOHKPETHBIX LE/MeBBIX CErMEHTOB (CerMEHTalLHA)

PBEIHKA,

® EBEbIOOp UEJIEBEIX CETMEHTOR;

e BHIDOP METOHOB BLIXOZA HA PBIHOK, 33aKPCIUICHMS Ha HeM HIH

yX0Ja ¢ Hero;

s BLIOOP CPeiCTB MAPKETHHTA;

« BRIDOp BpeMCHH BbLIXOJA Ha PHIHOK JHDO yx04a ¢ Hero.

Crpaterusi BbIX0J4a AH00 3aKpeIVICHHS [PEANPHATAA HA HOBOM
PBIHKE MOXeT ObITE OCYILECTBICHA MYTEM:

1) mpuoGpeTeHHs akuui Apyrux QUpM;

2) CODCTBEHHOTO pa3BUTHA,

3) COTpYNHHUYECTBA ¢ APYTHMM (hUpMaMH.

1 Jaxapoe B.4. MapkeTHHIOBME MCCNEIOBAHHA: oNpockl Ans MeHemkepok. H. Hosropon:
Han-ro BI'MITH, 1998,
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IIproGperaTh akUuM Apyrux upM 1ienecoodbpasHo, echniM:

¢ HET AOCTATOMHOIC ONLITA PadOTH HA JAHHOM PLIHKE;

s TPCANPHATHIO HYXKEcH DRICTPHH BBRIXOA HA PBIHOK,

® CAMOCTOATENbLHBIA BBIXOA Ha PHIHOK LIS MPeaNpusaTHs 3aTPYLHEH

K3-3a CAOXHOCTEH OCBOCHHA HOBOH TMPOAYKLIMH, TpeOveMhiX pac-
XOJ0B Ha PeKJIaMy H T.I1. (BbICOKHE Gappepbl HA BXOA).

CoTpyIHHYCCTBO ¢ ApPYIHMH dUpMaMd NO3BONYMET BO3IMOXHBIC
YOBRITKH PacrpefcinuTb MEX1y BCEMH YYACTHUKAMM, YMEHBILIAA PUCK A
KaxA0H GdUpMBI, HCIONBL3OBATEL OIIBIT M PECYPCEL BCEX YYACTHUKOB IIPO-
eKTa {(anbsaHCca).

Mapxemunzoean maxmuxa — Hopmbl M cIOcOOE KOHKPETHBIX K¢l -
CTBHH MO peanu3IalMy MApPKETHHIOBOHU CTpATETrHH.

B XpH3uCHOH CUTYallMH NPHUXOAWUTCH NEHCTBOBATE B YCHOBHAX BEHI-
COKOH HEOIPEIEACHHOCTH (CHTYaLus OLICTPO MEHACTCH, CIOXHO Hpef-
BUACTL M3MCHCHHS K OLCHMTh HMX NOCHACACTBHA), AehHLUTA BpeMEHH
{HeODXOIHMMO OBICTPO NPUHWMATE H pealM30BLIBATh PEIUCHUS, A¢HCTBO-
BATh PELUUTENBHO)} H pecypcoB (XeCTKHEe DiOaXeTHRE OIrpaHM4YCHMA 3a-
CTABJISIIOT HCKATh HECTAHAAPTHEIE pelIeHHA).

MapkKeTHHroBad TAaKTHKA B KpU3UCHOH CHTYalUHH OTIHYAeTCH
OpPHEHTAUMEH HA OBICTPOE H PELUMTECILHOE BHIIOJHEBHE MOCTABIECH-
HBIX 3a8a¥ NPH BBICOKOH aganTUBHOCTH H THOKOCTRIY CHOCODOB HMX
BbINO/JIHEHHS.

MapkeTHHTOBLIE MPUHOPUTETSL B KPHIHCHOH CHTYALMH,
Mapxemunzoasie npuopumemsi 6 nepuod amedierun pocma puiska. B sror
MEPHUOA;

e JAMEIACTCSE POCT CIIPOCa M BOIPACTACT €r0 3MACTHYHOCTH OT IEe-
HEI ¥ YPOBHS CEPBHCA;

* YCIOXHAKOTCA [IpOLECChl APOBEASHUS HHHOBALMH M3-3a HEHOC-
TaTKa COBCTBEHHRIX CPEACTB AN UX NIPOBEACHHHA,

®» CHHXAETCA peHTADENLHOCTE XO3AHCTBEHHON JeATeNEHOCTH,

s 0DOCTPHETCHS KOHKYPEHIIMA;

e YCHMAKBAKTCA OPOLECCH! CAUSHUA YU NTOLAOWICHHS [1PEAIIPHATHIA.

B 570T nepHoa NIpHOPUTETHLIMH 33534aMHi MAPKETHHIE MOMYT ObITh:

* DKOHOMHS 3aTPaT HA MAPKETHHI ¢ UEeNbio u3bexaHus yOnT1o4-
HBIX [IPOEKTOB H COCPeNOTOUEHHE MAPKETHHIOBOH AeATeALHOCTH
Ha TeX MPYNnax Tosapax, Mo KOTORBIM €CTh KOHKYPEHTHRIE TIpe-
HMYLIECTRA;

® KODPCKUWNA LEHOBOH IIOAHTHKH B COOTBETCTBHH CO CTparcrHeH
KOHKYPCHTOB,

» CMCIIEHHE AKUSHTOB B HWHHOBALIMAX Ha pecypcochepexexHne —
3aMeICHHE TEMIIOB PLIHKA 34CTABASET 3AHHMMAThCAd CHHKEHHEM
H3nepXeK;



134 HacTe . IHCTpyMeHTE OHTMKPUIUCHOTO YNPABAEHUA ORraHH3ALMEH

e yBeJIMYCHHE 00BEMA NPOJAX JOIBHBIM {(TIpeJaHHBIM, INOCTOAH-
HbIM} ITOKYMATENAM 34 CUET MOBBIILECHA KAauecTBa IPOAYKHHWH H
YCIIYT, BbIYCKAa MoaMdukanuii, yIOBICTBOPAIOLIMX clieUHpHue-
CKHM 2a0pocaM KJIHCHTOB;

e OpHEHTAllMs MapKETUHIa Ha NpHOOpeTeHUE aKTHBOB CJIADBIX KOH-
KYPEHTOB, 4TO NO3BOASLT YBEJTUYNTD [TPHOLUIE,

e BRIXOI HA BHELIHWE PBIHKH, YTO MOXET IIPHHECTU HOTIONTHHUTEIb-
Hble 00BEeMBI MPOAAX 3a CHET ACUICBOHW padoueld CUNBl U CHIPbA,
HUCIIOJAB30BaHUA Donce cCOBpeMenHOM TeXHOMOTHH.

Mapxemutizcosote npuopumemsi ¢ ycaoeunx acmoiinozo pwnwa. Ha poiHKe
HAOMOOaeTCa cTabMAM3alMd WM TajeHHE COpOca, KOHXVPEeHLHs CTaHO-
BHTCA AIPECCHMBHON, YMEHBINASTCH KOJMYUECTBO CAMSAHHI M IpHOOpEeTEHHH
GupM, 1eHp! crabundsupyrorca. [lpuopHreTHRIMM 330a4yaMid MApPKETHMHEA
CTAHOBATCS:

¢ KOHLEHTpAaUWs Ha 0OCNYXWBAHHMH pacTYLIHX CErMCHTOB phIHKA,
EpHOELTE O0ECHIEYNBACTCA 3a CHET IIPEHUMYILECTB OTAENBHBIX CET-
MEHTOB PbLIHKA;

e CTpemieHHe K WHHOBalMAM, OTKPbIBAIOHIMM BO3MOXHOCTH HeEle-
HOBOH KOHKYPCHLHH,

e IOBLIIIEHHE 3PPEKTUBHOCTH NPOM3BOJACTEA U IIPOJAX 34 CYET
CHIDKEHUA CeOeCTOMMOCTH.

Mapremunzosoie npuopumemnt ¢ ycaoeusx kpuzuca. OCHOBHBIE MO-

MEHTH CTpateruy pasBUTUA TIPeATPUATHS:

1} cozdanue Hogold npodykuuu, suxod Ha Hoébe puthki. Eciy B ycno-
BUAX KPU3HCA HaAesATbCA TOALKO Ha HCNOAB30BAHMUE I[LNOAOB
MPEAINECTBYIOUIEH YCIEIWHOM AesTe/IbHOCTH, TO TAKas CTpaTerus
NpUeeaeT K iiposainy. Beixon u3 xpH3uca HaduHaercd ¢ MHHOBa-
LIKH,

2) uzMeHeHUe OMHOWERUA K NOmpeOHOCMAM KAueHmMos, ux duddepen-
guauua. B ycIoBUSAX KPU3Mca He HANO0 CTApaThCes YIOAUTbL BCEM,
OPHEHTHPOBATHCS CPa3y Ha BCEX MOTCHUHANBHBIX MOTPEOUTENCH.
Hexoropeie M3 HUX HACTONLKO NMPUBEPSANUBE (MX OXKHAAHHA TO-
CTOAHHO pacTyT, OHH XOTAT elle NY4MIero), 4To OT HHX JIy4Ile
OTKa3aTbest (XOorsl OBl HA BpeMsl);

3) ucnoaszoganite npodeccuondtsos, B KOHEYHOM CUETE DTO OKAXETCH
a(pdeKTHBHEE;

4) obcayxucueanue KOHKPEMHO20 Ce2MeHMa POHIHKA I UCHOALI08AHUE UH-
Oueudyanboz0 HOOX00Q K KAueHmY.

[Ipu pa3paboTKe HOBBIX CTPATErHIl pPa3BHUTHS NPEANPHUATHAM HYXHO

HMeTh YeTKOE IipeicTaencHie 00 U3MeHeHHAX B NMOBeZeHUM oTpeduTe-
JIeH HA POCCHUCKOM DhIHKE.
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IMepemennt B norenetivy notrpedureneii. IlosereHue NOKynaTteneid B
YCIOBMAX KPH3HCa MEHAETCH CAEIYIOHIUM obpaszoMm:

¢ HCYE3aCT HHTepec K TOBAPaM XOPOLUO H3BECTHBLIX (PUDM, [M0-
CKONBKY H3BECTHLIC MAapKH A0pOord H COBIT HMX NAJaeT; IIOKyIa-
TENL NEPEXOINT OT M3BECTHLIX MEXKAVHAPONHLX 4 HANUOHANBHEIX
MAPOK K YaCTHRIM MapKaM PErMOHAUTBHBIX MPOU3BOAHTENCH, Npo-
H3BORUTENN HM3BECTHBIX MAPOK AO/DKHBI OBITh FOTOBRL NP 10K UTS
oonee Jenienbie PazHOBHIHOCTMY ITHUX MapoK,

e [JOKYNATeJb CTAHOBMTCSH PAaBHOLYIUWHBIM K YIIAKOBKE, TOTOB MOKY-
IIATH HYXHBIE TOBApPHL B G0Jiee ACIICBOH YIIAKOBKE,

e [IaJaeT HHTEpPeC K PeKIaMHLIM K MapKETHHIOBRM MEpPOTIPHATH-
AM, CNEAOBATENbHO, NPOAABLAM TPUXOAUTCHS MCKaTE HOBBIE GoOp-
MB! BO3AEHCTBHSE Ha MOBEICHHE TTOKYIATCICH

e MOTPEOUTENS MpeANOYWTAST MOKYNATH BCE HAa PHIHKE, CyIIepMap-
KETh NEPeXYBILIOT TSLKEILIE BPEMEHa; CICA0BaTENBHO, NpOAaBIAM
TIPUXOIHUTCS OCBAaHBATh HOBBIE KAHANHK NPOABHXCHUA ¥ paciipe-
neJieHUS TOBAapoOB.

OcHOBHbIE HADDABNECHHS H3IMCHOHWHE B MADKETHHIOBBIX CTpaTerasax.
Yro AOJKHLI JeNarh npeanpuUsTHA B Takux ycaopusix? Habop neobxo-
AUMBX Mep XOpOoNIO HM3BECTEH. CHIXATh CeDeCTOMMOCThL, HUCKATR, KakK
C3KOHOMHTBE HA HaKJagHbIX pacxofjax, Ha COKPAlEHHU NEpPCoHaNa, Ha
CHMIKCHHMH PacXOJ0B HA MAapKETMHT, MCKATh IYTH IIOBHIMEHHS JHKBUA-
HOCTH GKTUBOB FIPEATIPHATHA, YCTAHOBUThH XECTKMH KOHTPONB 3a M-
HaHCOBLIMM ITOTOKAMMU.

CTAHOBMTCA OUYEBHUAHBIM, 4TO B YCHOBHAX 3KOHOMHUYECKOIO CIIana
MEHAI0TC (PYHKUHN MapkKeTHMHra. CrielyamnucTsl rOBOPAT © MIECTH OC-
HOBHBIX HAPABACHWIX M3IMEHEHNIt B MAPKCTHHTOBBIX CTPpaTerHax:

1) koppexmuposams pwHOK, Ha KOTOPOM padoTacT NpeanpusaTie. He-
KATk HOBBIC PHHOYHBIE CeTMEHTHI, OCO0EHHO IKCNIOPTHLIC, H ITO-
KHHYTh T€ CErMEHTHI, Ha KOTOpPbIX pupMa cnaba;

2) Heavan pazbpacweéampca, CTAHOBHTCA HE HYXHLIM IHHPOKHHA ac-
COPTUMEHT U ODUIMPHBIHA KPYT MOKyfaTene, oT Y€ro-To ciaeayer
oTka3sathesd. Kak 310 aeacres:

e BAXKHO ONPENeUTL HepcHexmushsie puitici, ODEperaTh Mx, araxo-
BATH CJIADBIX KOHKYPEHTOB Ha NPUEBIEKATENbHBIX PHIHKAX;

¢ pazdeaums nompetumened Ha MATONPHUBACKATEIbHBIX (OT HHX Clie-
OyeT OTKA3aThcd WIM IIOBBICHTL A8 HUX HEHEBI) U NPHBICKATE/Ib~
HBIX, KOTOPbIM ClelnyeT NpeAoCTaBaATh JONOJHUTENBHRIE YCAYTH
H JIBTOTHI, YTOOBR OHH OCTABA/IUCH C MPEJIIPHATHEM,

3) nepecmompems accopmumenm; B CIOXKHOH CHTYALUHM OH OOBIYHO
CYXKAETCH, UYTO MO3BOMSET CHU3HWTL 3aTpaThl, B acCOPTHMEHT BBe-
CTH O0ONee 3XOHOMHYHBIE TOPTrOBBIE MapKu, Dollee JelliepLie TORA-
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PH, COXpPaHHB [JOPOTHE TOBAPbI JUIA JVYLUMX BPEMEH; KaXIoe
[IpeAIpHATHE HO/EKHO BBITYCKATH TOBAaphl PasHbIX MapoK, OpUEH-
THPOBalilble Ha noTpeOHTENER ¢ PASHBIMH JOXONAaMH;

4) roppeKmupogame Henwv, pedb He 0043aTENbHO UICT O IIOHMKEHHH
LIEH, MOXHO MOBBIHIATE UEHB!, HO OJHOBpPEMEHHO OOLABIATL O
CKHAKaxX, JONOJIHHTENLHLIX ABIOTAX JIA KAKHMX-TO KAaTEropHi No-
Kyfateneid; ¢ LeHaMM Hano padboTaTh KOPPEeKTHO H THOKO, He
HY:XHO OTIIYIHB4Th [MOKVITATENS, M3VUKTH 1IEHBl KOHKYPEHTOR, pa-
©0TaTh Ha NEPCHCKTHBY, IOBBILIEHHE LIEH MOJDKHO COMETATBCA C
MPpHEMaAMH, «OCREXAILUMH» CIIPOC,

5) koppexmuposams COLMOEYIO ROAUMUKY W KAHOAAW DPACRPeOCACHUR,;
H3MEHHTE YCIOBHA padoThl COBITOROM CETH, CHM3MTh AWIEPCKHE
Han0aBkH {M3OEPAKKHM KPU3Hca HOJLKHBL ObITh pacnpeleneHdbl Ha
BCex); [IPOABHIaATb TOBAaphl HOBBIMH METOJAMM H IIPOHABaTb HX
bonee 3KOHOMHEBIMH CTIOCOBAMHU;

0) koppexmuposams kanain npodsuxcerus (PEKNAMHEIE U CTHUMY/IU-
PYIOLLHE MATePHANbl), YTOOL! CACNATE COOTBETCTRYIOILME 3aTPATEI
Conee palMOHaABHBIMM M COKPaTHTh HX; IIPOaHaIM3HMPOBATh YXE
HCIONAb3yeMble KAHAIBI [IPOABIKEHHA H MNONLITATLCA HAWTH HO-
BblE.

Kpusnc — 210 BpeMs DONbLIMX BO3MOXHOCTER, M3BecTHO, 4TO cam —
3TO BpeMs mnepefena pblHKA. KTo-TO TepsieT CBOM MO3HIHH H YXOAUT ¢
PBRIHKA, & KTO-TO 3aXBATHIBACT 3TH TTO3UIIMH.

Kaxmgoe npeanpusiTue, BEPOSTHO, YTO-TO TEPSCT B YCIOBHAX KPH3IH -
ca, HO U ¥ KAXKIOro TPedlIpHATHA TIOSBISAIOTCH B 3TO XE BpeMsd HOBHIE
BO3MOXHOCTH. HyxHa HOBag pasyMHasg CcTpaTerus IIOoBeleHus, KOoTopas
HE CBOOHTCS K IOILITKE KOMIICHCHPOBATh HEU30eXKHBIC [IOTEpH LICHAMM,
a OPMEHTUpYeICH: HA HMCIOMB30BAHHE OTKPBIBAIOLIUXCH HA PHIHKEe O0JIEL-
[IIMX BO3MOXHOCTEH, HO 3TH BO3MOXHOCTH CYMEIOT MCHOAB30BATH TOJb-
KO Te IPeINpHATHA, KOTOPBIC OKAXKYTCA B COCTOAHHH TIPHCIOCOOHTRCS
K HOBBIM YC/IOBHSIM.

IIprcniocobMThed K HOBBIM KM3MEHUBUIMMCH YCIOBHMSAM BO3MOXHO,
ec/JM YylpasieHHe OpraHM3auueil OylaeT CTPOMTLCH HA H3BCCTHBIX BCEMY
MHUPY NPHHUMTAX YCIElHOH AedTeNRHOCTH BO BpeMA KPH3UCOB, KOTO-
pbl¢ POPMYIHPYIOTCH TAK:

e LENEYCTPeMISHHOS U PALMOHANBHOE YIIPABACHME OpraHUu3alHe;

aACKBATHAas MapKECTUHIOBasg MOJHTHKA,

» Bonee XKecTKOe yInpapicHHe PUHaHCAMM OpPraHH3alMH; CHIa op-

FaHU3AL MK B €T0 CIMOCOOHOCTH OBICTPO MEHATH METOILI PAGOTHI;

e OTKa3 OT IIPON3BOANCTBEHHO-COBITOBOTO MapKeTHHra {liclib KOTO-

poro — 3arpysyTh IPOM3BOACTBCHHLIE MOIUHOCTH, COXPaHUTh
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KONAEKTHB, BRITONHHTE [UIAH H T.IL) W NEPEeXod X pPhIHOYHOMY
MapKETHHTY, OPHEHTHPOBAHHOMY Ha 3aBOEBAHHE ONPEHENCHHbIX
MO3HLIMHA Ha PBIHKE,

* TICPEXON K THOKMM TIPOV3BOACTBEHHBIM CUCTEMaM, KOTOpHIE NMO-
3BOJIIOT MEPecTpanBaTk NPOUM3BOACTBO B COOTBETCTBHH ¢ Tpebo-
BAHHAMM DPBIHKA, a AN 3TOTO HYXHB DONBILIHE HHBECTHIIHH.

Poccuiicenmii ombrr!. YWrobL H30eXaTh KPH3HCA, THAECP B CBOEM CerMeH-
Te PHIHKA CTPOUT OpeHz.

KoHaurepekaa ¢abpika «YIapHHLA» CIICUHAAH3HPYETCS Ha BLIOYCKE
sethupa, NaCcTWIN W MapMenaaa. BTo HKIIEBbE NpOAYKTL: B Poccuu mo-
TpednawT 3edhup okono 7% Hacemenud, nactuny — MeHee 1%, torna kak
woxonan — donee 70%.

B coserckue BpeMeHa (abpuKa cTabGHNBHO 3aHMMANa NEPBOE MECTO B
cpoell oTpacau. Cwryanmsi M3MeHHnach B 90-e IT., KOTAa Ha KOHAUTED-
CKHH DBIHOK BEHILLTM KPYIIHBEIE HHOCTPAHHEIC KOMIIAHMH, 4 MHOIHE OTe4ye-
CTBEHHBIC TIPOM3BOINUTENR CTANMM «PaCKpyulBaTh» CBOH Mapki. ITosBunochk
MHOTO CHRBHBIX OpeHIOB, NMPOBOAMAHCH MWIMPOKOMACIUTADHLEIE PeKIaMHbIE
xaMnauuy., Padpuka He paspuBana BpPeHABl, H €l CTAHOBUIOCH BCE TPYI-
Hee YOCPXHBAThL NHAMDYIOILEES TTIONOXCHHE.

K koHUy 90-x rr. pyxosoauremd $abpHku OTUETIHBO MOHSAIH, YTO
PHCKYIOT OKOHUATENRHO TIOTEPATE T1I0TPebUTENEH, MYCTE JaXC V HMX Oyaer
caMui TydHIHi 3¢hUp B MHpE, €CAHM OHM HE pasBEPHYT AHTHKPHIHCHLIA
mMapkeTHHr. HeoBXoamMocTh akKTHBHON H HOBOH MAapKeTHHTOBOH HONMTH-
KM OBINA OUeBHAHOH.

B 2001 r. «Yaaprua» 3aTIyCTHIA pekiamMy CBoero sedipa B HIOKOAANE
noin AcBH3oM «BepmiHa MactepcTBa oT ¢abpukv “YaapHuua”s., Ho He
NOJYYMAA OXKHAAEMOTO pe3yabrara. Torma pykoBoauTenn (Qadpuki obpa-
THJNACH 32 MOMOIIBID K KOHCEATHHTOBOH KoMnanuy BCG.

KoHCynbTaHTHL [1peanoXWid co3maTh SAHHBRIA IAA BCEW HNPONYKIIMH
¢abpuxn OGpend. JIOKOMOTHBOM «30HTHKA&» TPEICTOANO CTaTh CaMOl M3-
BECTHOW mnponykune ¢abpuki — 3edmupy B wokonaze. Ilporpamma no
CO3HAHHID M BBHIBOLY HA PBRIHOK IOHTHYHOre Opénja NODKHA OBIIA 3aHATE
OKOJIO TPEX JIeT.

HccneaoBaHKEA TioKasanH, dYTO «¥YIApDHHIA» KAK KOPIOpPATHBHHIN
OpeH BOCTIPHHYMAETCA XOPOLLUG, OH acCOLMUPYETCA C ITPOBEPEHHBIM CO-
BeTCKHM KaYeCTBOM JaBHO pabotaiouiero npennpustid. Ho enoso «Yaap-
HHIia» BRI3BIBAIO ACCOUMALMKM He C 3e(HpOoM, a ¢ ASBYLIKOH B MUIaTouyke M
¢ KpacHbIM Prarom,

I1a HOBOIO OpeHzia ORIAM TpeanoXeHbl HECKOALKO KOHUETIMIT: «Ce-
MEHHBH NpasAHUK», <II0JA€3HO INA 3HOPOBRA», «OPHEHTALHS HA XEH-
CKYIO AYAMTOPHIO» ¥ Op. KeHckasa TeMATHKa 0Ka3arach CAMOH TpaBUIB-

! Henonb3oRaHbl MaTepwansl XypHata «CekpeThl $MpMols.
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HOK: 85% norpedieHna 3edupa IIPHXOIHTCA HA XEHIIAH, Jalle B BO3pAC-
Te 25--50 metr. OCHOBHYIO HICK NMOACKA3LIBAN CaM TMPOOYKT. HEXHHIA,
JETKHK, MEHEE KaTOPUHHEIH MO CPpaBHEHHID C MIOKOIAL0M.

BriGpaym 3Byyroe HasBaHHe «[/JlapMans», cyroraHoM cTana (pasa, 4acro
3By4Yaurad Ha GoKyC-Ipynnax — ¥10 MAaNeHbEKAd XEHCKAs paaccTs. B ponnke
pellieHo OBIIO MOKa3aTh KPAacHBYIO Xxu3Hb Oes zabor u npobaeM. Ha cos-
AaHvMe Ha3BaHHA, YIIAKOBKH B pON#Ka YULIO OKOJIO Ioja.

Ponnk ©8n1 3anyileH B Hayane 2003 r. Ha UeHTPAJIBHHX TEAEKAHANAX,
B Mockre ¥ TlerepOypre KaMnaHHA ORIIA MOAKPENJ€Ha HAPYXHOH pekia-
Moil. Ha zanycx W npoABHXeHHE MapKH OBUIC 3aTpageHO HECKONbKO M-
JIHOHOB ROMIAPOE.

Vxe Ha BTOpOi* MeCHil {TOCAE 3anyCKa PexiiaMbl NMPpOoRaXH BHPOCITH B
TPH Pa3a 10 CPaBHEHHID ¢ AHANTOTHYHLIM MEPHOAOM MPOLLUTOrD roja.

3areMm ¢abpuxka BBHICTYNMMIA WHOOPMAUWOHHBIM CIIOHCGDOM TOMY-
NAPHOTO XeHcKoro cepvana «Cekc B HonbluoM ropopge». B peayasrare
BO3SHHKIIA cMellHasg KoMOuHanusg «Ceke B OONBLIOM ropole — MaJIeHb-
Kasl XEeHCKAaA pagoCcTh». DpeHa CTan XOpoIio H3BECTEH, H KOrja Joaek
cnpaminBaity, 4yrto takoe <lllapmaab», 10 oHE oTBedand ¢pazaMyt U3
peKNAaMBEL.

(Pabpyka cTana MpOABHUTATHL HOJ 3TOH MapKoi O0bIMHBIE 3edup U Hac-
THITY, J/I% 4ero OblA CHAT HOBBIH poOMMK, B KOTOPOM OOLSCHANOCH, YTO 36-
(OHP He NOBPEAHUT XKEHCKHM TUIMAM, a4 MACTHIA TONLKO JOOABUT UM H34-
LIECTHA.

«YHapHEEIa» Jo0OMIack CTAOHIBHO BBICOKMX OOLEMOB OpPOJAX M pPEe3KO
NMOBRICHJIA Y3HaBaeMOcTh Padbpuku. Co3aap CHABHMH 30HTHYHLLE GpeHT U
paclIMpyB JHHEHKY I(IpOOYKTOB, OHA CAgMaAa CIWIBHBIN AHTHKPU3SHCHBIM
MapKeTWHFOBBIH X0,

8.2. MapkeTuHrosbe MCCNepaoOBaHUS
B QHTMKPH3UCHOM YNPABAEHUM

MapKeTHHIOBbIE HCCIEAOBAaHMA, NpeicTaBRRAiomme coboit cbop,
o06paboTKy, aHANMM3 M HHTEPIIPETALMI HWHOpOpPMALMHK, HEODXOmMMO
INs pelleHMS MApKeTHHTOBRIX TpobieM, npH3BaHH chOPMUPOBATH
SCHOE TIPEACTABICHHE O BEPOATHOM OyaylieM COCTOSHHY OKpPYXalo-
e cpensl U npeanpuata. OHU JAOT MOHUMAHKBE PBIHKOB, CHUXA%
HEONPEACNSHHOCTh OTHOCHUTENBHO OYAVLIMX ansTepHATHB NOREHEHUA
MpenpHsITHA.

MapKeTHHroBEIE MCCAEAOBAHHS IIO3BOJSIOT YIAaBAUBaThL cnabnie
CHTHA/MB O HAYMHAKOIIMXCA TIepeMeHaX M CBOeBpeMeHHO I[IPHHHMATh
MEPBHI 110 NPSAYTIPEXAEHHID KPU3HCHBLIX CHTYALHHA.
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MapKeTHHIOBBIE HCCISA0BAHNA HA NOTPeOHTENLCKHX PBHIHKAX IIPH3Ba-
HBI JATh OTBETH Ha CAEIVIOIIHMe BOTIPOCHL.

o Kakoii ToBap Mbl OymemM o KakoB Hain npeanonaraemuiit pei-
AenaTe? HOK?

o B KakoM koandecTee? ¢ Kaxk MOXHOQ BIHATEL Ha MOXYnaTens?

s Tlo xakow 1eHe? s Kakoga BepoATHOCTE HALIETO YCMe-

o Kak 3T0OT TOBAp CJHCHVET Xa U OTYETO 3aBHCHT yorex?
NPOABHTATE HA PRIHOK? ¢ Kak cremyer paciipeIeasTs HMCIOIHE-

Cd CpelcTBa Ha paspaboOTKy TOBapa,
€70 MPOU3ROICTRO, MAPKETHHT M T.IL.?

MeHeI:XepOB OpTaHW3alIMHM HA KaXJIOH cTalM¥ KH3IHEHHOIO LIHK-
J1a TOBApPOB XIYT CBOM crieurduyeckue npodieMbl, U UM NPEJCTOMT
PEWINTE, KaK ONTUMHU3NPOBAThL OTAAYY OT BICKEHWN Ha Kaxaoil cra-
IMH LHMKIA.

Ecnu oprannszalmsa npucTynaeT K CO3ZAaHWKO HOBOTO MPOAYKTa, TO €€
MeHeKepbl OO/LKHBI HaliTW He3anonHeHHBE HHIUM, T.e. OTBETUTbL Ha
CNEOVIONIIE BOIIPOCHL

O 803MONCHOCHIAX COI0ARUA NPO-
dvkma 0aa YOo8remeopeHyua IMUX
nompetHocmen
COBMANAKT JIM 3TH NOTpedHO-
CTH C LIeJIMHK Opravulanuu?
TeXHUYeCKH 3TO BBIMOTHUMO?

G nompebrocmax NOMeENUUARb-
Hbix HoKynameiett

¢ KakMe CBOHMCTBA TOBAPORB, YKE o
HMEIOIIMXCS Ha pbIHKe, He
COOTBETCTBYIOT MHOTREOHOCTAM o

NMoKyiaTe/en?

KakuMu CBOHCTBAMH AONXEH
of1aJaTh  HORLIF  TIPOOYKT,
yToDLl OOMIeE TMIOAHO YIOBNE-
TBOPATH 3TH NOTPedHOCTH?
Ecm cnipoc Ha TOBap cocpeao-
TOUMBAETCH Ha OOHOH TeppHTO-
PHW, TO TIOHMEMY W YTO HAID CIg-
J1aTh, YTOORI PacllWpHUTE Neorpa-
(PHIO TIPOSLK HOBOIO TOBApa?

HmMerTca AH B HAMHYHH Heoh-
XOMUMBIE IAd co3mannd (M
COBEPUIEHCTBOBAHUA) [POOYKTA
pecypchi?

B cocToAaHHM NH NpeanpHATHE
3d0¥CTHTH LIPOAYKT HA PBIHOK M
0KAa3aTk EMY TTOLAEPKKY?

B uUenoM 23T0 KOMMEPYECKH
KH3IHECTTOCGOHEIH [TPOEKT?
PLIHOK CE€TOAHA MOXET BLILA-
JAETh BEChMa MHOTOODEIAICHIHM,
a4 BCKOpE CIOpOC MOXET pPe3K0o
ynacTb. OTYEro0 3TO 3aBHCHT?

Ecnu opraHMzauisd 3anyckaeT TOBap Ha PHIHOK U 00BeMBl IIpoAaX
pacTyT, TO €¢ MEHEIXKepshl OOKHBI YCTAHOBHTE €I0 IIPHEMJIICMOCTDL s
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PLIHKAa, OApPeIENWIb 3aQUIaroBpeMeHHO BO3MOXHLIC MApPKETHHIOBLIE
npobneMu U MEpH, HEOOXOMHUMLIE N9 TORAEPXKH TOBapa Ha PLIHKE.
poK3BOAMTEND AQIKEH 3HATD:

s HACKOJIbLKO XOpOIIO H3BECTEH NOTPeDHTEAI0 ero ToBap H KOHKY-

PHPYIOILMC TOBAPHI,

e KTO AOKYNaeT, KaK 4acT0O, BEPOATHOCTDh BaNbHEHIIeN MOKYTIKH,

e MMHIXK TOBAPA, €r0 CHABHLIE K CIa0LIE CTOPOHD;

* HACKOJAbLKO TOBAp YAORJETBOPHET KOHKPETHBHIM KPHTCPHAM HOTPES-

buTens.

EciM TOBAp AOCTHI CTAAHH <3PEIOCTH», TO LeN# MAPKETHHIOBBIX
HCCACROBAHMH 3aBHCAT OT IPHHATOH MAPKETHHIOBOH CTPATCTHH.

Ecny npon3soaMrebh 3aHHTEPECOBan TONLKO B MOANCPXAHHM CBOell
HOJH HAa pHHKE, TO OH NOHMM2AeT, YTO Be3 CHALHOH MapKeTHHIOBOM
NONIEPXKH (ycHaeHHs HMHIDKA TOBApa # €0 IIPeHMMYLIECTB nepel KOH-
KYPEHTaMIE) eMy He oboliTHch. B TOM caydyae HeobXoauMo:

& 3HATL HIMCHEHHA B XapaKrepe pHHKA,

* TIOHATH NPHYHHH 3THX HIMCHEHHI;

* OTCJCXMBATE PE3YALTATH KaMITZHHH MOLKEPXKKH TOBapa, KOoTopas

IIPOBOXIIACEH VISl HEHTPANIH3AHHWK HETATHBHBX TeHACHITHMA.

Npamep. UccneRoBaHMe pErMOHATBHOIO PHHKA JICFKOBHX ABTOMOOH-
nett mposeaeHo HamH B 19931994 rr. B Huxeropoackoit obnacty. On-
poweso 300 moTeHIHANLHBIX TOKYIATENCH JerKOBHX apToMobmneli!,

brUT0 BOKA33HO, YTO CIIPOC HA HHOMAPKH PACTeT CYLIECTBEHHO OLicTpee,
YeM Had OTEHECTBEHHBIE MANMHEL, H3 HENO CACOYET, Y10 OT¢YCCTBCHHBIM TIPO-
HIPOMRTES/IAM JICTKOBRIX ABTOMOGHREH MPeACTOMT cephestad bopbba 3a coxpa-
HEHHE CBOER JOMH PhIHKA H TIOTPeOVIONCS HOBBLIC CTPATErHH PasBHITHSA,

Ecm nena Ha asToMOOWITBHOM PHHKE MOHOYT Tak Xe, KaKk B nepsBoif
monoERHe 90-X IT., TO NpIMepHO vepe3 15 seT Kaxaas BTopad Jierkonas
MAUIHHa B perroHe Syaer HHoMapko# (puc. 8.1).

I_lﬂ'reqmnuue B Huomapiu I

KyTumno B nepcneKkTHee

flonb3yiock ceroams
s 20% 40% o60°% 80% 1H00%

Puc. 8.1. Joan unoMapox & cnpoce Ha £¢2K08bie A8MOMOLUAY

! Zaxapoe B.A. Crparermgeckoe YNpasAeHHE APOMBILULIEHHEMH komrtiekcamu. H. Hop-
ropoa: Haa-so BBAI'C, 2001.
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Hocaeporarme Noxazano, YTo MOXHO BRIICAHTH HETHIPE BEAVIIIHX TH-
na apToMOOMNeH, noapsywoumxcs crpocoM B PoccHH: apromMobwin Oms-
HeC-KJNacca, ceMeHWi aproMObHIIL, BHEAOPOXKHMK H NPEACTABHTENBCKIA
asToMobwIs (pHe. B.2).

80%

£0%
30%
20%
19%

0%

byaec-  Oramx, Hopan Marasun, Tpwbw, [lpescra- Ceana, Cnop-

Knace can, KH3Hb FOMCTH ACO0EE BHTCH b~ JEPERHH THEHNH
aepepHa Cxuii
Puc. 8.2 Cnpoc Ra sezxossie qemomMoliay paznsix
PYHKHHONGABADX IUNOE

OuesuaHo, 4ro B PoccHH CHPOC Ha NETKOBNE ABTOMOOHIIR CTAHOBHTICH
Bce Oosiee AndPpepeHUHPOBIHHMM. DopMHpYIOTCE IpyNnNIN NToTpebHTENEH,
pPaszTHGAONIHECT MexXay coboll nopeAcHHEM HAa ABTOMOOHNBHOM pHHKE, B
YACTHOCTH KPHTEPHAMH BRIOOpa aBTOMOOINA.

OmHaKO OTEYCCTBEHHHE MPOMIBOAHTENN MAIHNWH HE YCIEBAIOT ajek-
BATHO PEArupOBaTh Ha M3MCHAIOLWMHCH CIIPOC, B PEIVILTATE YBEIHYHBACT-
CH paspolB MEXAY CNPOCOM H NMPEHAQKeHHEM, a 0BpasyioiUecs PBHOM-
HBE¢ HINH 3aMQONMHAIOTC] MMIIOPTHLEIMA ABTOMOOWIAMA.

HHOMAPKH CUMTa)OTCS, KaK noKa3san onpoc, 6oJiee HAACKHHMH, KOM-
doprabenstbiMi, 0e30MACHBIMH H NMPECTIDKHEMH. OTENeCTBEHHBE ABTO-
MOOHAH OPOLIe B 3KCIUTVATAUHMH H PEMOHTE, CO3IAHN XOpOIIHE YCIOBMY
I HX TEXHHYECKONO OOCIYXXHBAHHA, ¥ OHH JACNIERe.

B niponecce aambHEHINETO pA3sBHTHE OTEYECTBEHHBIM TIPOH3BONHTENIAM
CAEKYET ONPEACTNTD, KaKkHe noTpebHOCTH AOTEHHHAABHLIX MOKYIIATENReH N
B KAKOH MEpPEe MOIYT 6LTL YHOBRNETBOPCHBI OTEMECTBEHHBIMH MONEIAMM
(3T¥ cerMeHThl PHIHKA HANO COXPAHNTDL 332 cobofi, HCOOIBL3YA TMONIEPKKY

rOCyAapCrTBa), 4 KAKHME U3 3THX norpebHocreit OyayT YROBIETEOPATHCA 32
CUeT UMIIOPTA.

Koraa 0CHOBHAs ek MPOUIBOANTEAS — YBENMMUMTL AOII0 MPOAYKTA
Ha PBIHKE, TO CASAVeT H3VUMTL CYHIECTBYIOLME A/iA 3TOT0 BO3MOXHO-
CTH. 3T0 MOTYT OMITE:
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e T[PYTIIR HAce/NeHHA, K KOTOPHM €le He 00paulanucsk;

e IPYINbLI HACEEHHA, KOTOPLIE MMOHAYATY OTPHLATE/IBHO OTHECTHCh
K TOBApY;

e TE XKC€ cCaMbie ITOTPeOMTEAH, HO K HEKOTOPBIM MX NMOTpeOHOCTIM
elnie He 0opalEaANUCh,

* HEAOCTATKU UMMHIXA TOBAPA, KOTOPBHIE CTAMM MpendrcTBueM I
JaABHEeHIIeH SKCNaNcH HAa PhIHKE.

Ha cragnu «3akaTtar» ToBapa 3ajgavya HccneqopaHud — 3ahHKCcHpo-
BaTh CBOCBPEMEHHO TEHAEHIIHIO K CHIDKEHHIO CIIpoca H IIOHSTH [IPHYH-
HEI, JeXaUIHe B OCHOBE 3TOM TeHAeHLMM. [IpoussomuTenam npeactont
pPEeIHTE:

s cjleayeT WM H3IBATH TOBAP ¢ PHIHKA TTONMHOCTRIO, YACTHYHO UAH HE

AeJIaTh 3TOro;

e cAeIVeT MM H3MCHHTE HHIAMH TOBApa, €r0 YIIAKOBKY ¥ 3alyCTHTE
CHOBA, WM TOBAp CjAeIyeT 3aMeHHUTb HOBOH Mapkoi WIH jJaxe
HOBBIM TIPOOYKTOM.

KakoBo Ob1 HH OBLIO pelleHWE MEHETKEPOB OPTaHM3alui, 3aTPaThl
MOTYT OB{TL 3HAUMTENLHBIMH, TNO3TOMY IJOCTOBEpHas HHGoOpMaLHd o©
[TOJIOKEHMH Ha PHHKE XH3HCHHO HeoOxomuma. HeobxomnmMo HCKaTb
OTBETH HA TAKHE BOIIPOCHI:

e Bce ewie Hyxaaercd pelHOK B o Eciu ga, TO Kak ODCTYXHBaIOTCHA

TAKOM TIPOAYKTE? MOKYTaTeu?
« B kaxom konnuecTse? e Yo nobyxaaer notpeburens
« Kaxoa TerpeHuH? OTBEPHYTLCS OT AAHHOIO TOBapa
¢ VYIOBNETBOPAKTCHA JIU [0O- H YTO [PHUBIEYLT €r0 CHOBA?
TpeOHOCTH nokyhateded cy- & MOXHO 1M MOTHGBHIIMPOBATL TOBAD,
LIECTBYIOIHM TOBAPOM? yToObl Oornee HpdekTUBHO yaORAES-
TBOPATH 3AIIPOCH TIOTpebHTeNel?

MapKkeTHHTOBME HCCIA0BAHHA HAa HHAYCTPHAJIBHBIX pBHKAx. Jng
MPOUM3BOANTENA, BEHCTBYIOWEr0 HAa HHIYCTPHAJBLHBIX DBIHKAX, BaXHO
MONYYHTL OTBETE] HA MAPKETHHIOBLIE OIIPOCHI;

s Hackonskoe BeiHK PEIHOK?

» Kaxoba Hanza JOJst Ha peIHKe?

» Kak pLIHOK MeHAerca?

¢« KTO HAIIM KOHKYPEHTHI?

» KaKOBO Halie FOJ0XeHHe OTHOCHTENhbHO KOHKYPEHTOB?

MapxeTHHroBBEIC HCCAEAOBAHHSA TTOMOTYT MEHCXKepaM OIpeNeliuTh
AHTHKPH3MCHBIE CTpaTeTHUecKde TMIPHOPHTEThI Ha OIuxaiune He-
CKONBKO JeT.
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e Kak crneayer pacnpene/MTh CBOM pecypcbll Gonbllle BHHUMAaHMSA
VAeNATL HAYYHBIM HCCACIOBAHMSAM U pazpaboTkaM; OpoaaKam;
CHAOXEeHHID, MOCTABKAaM; TEXHHYSCKOMY OOCHYXHBAHMIO, TIEpero-
BOpaM O [IeHaX WIH PEKITaMHBIM KaMIIaHUAM?

e Ecau mpomaxy yhamH, 310 [OTOMY, YTO NPEOIpHATHE CTAN0 XYXKe
paGoTathk MM KOHKYPEHTH! CTaNH Jydile paborark (AQ0 MHEHMIO
notpetureneii)?

XapakTepHOil 4YepTOil HHAYCTPUANBHBIX PBIHKOB SIBASIOTCS TECHbLIE
JAMYHEE B3aHMMOOTHOLUCHHS MEXIY HX y4YacTHUKaMH. JlMuHble B3anMO-
OTHOLIEHHA, BO3MOXHOCTH s OGM3Heca, KOTOPHIC OHH 3aKMOYaloT B
cede, cTAaHOBATCA BAXHBIMHM KPHTEPHAMHU B NPMHATHH aHTHKPU3HCHBIX
pelIeHUH.

MapKeTHHIOBHE HCCASOOBaHUA OAal0T BO3MOXHOCTE OLIEHUTE 3Ha-
YUMOCTE PAIMYHLIX (PAXTOpOB, KOTOphE O0YCIOBIHBAKOT BHOODP Mo-
KYTIATEASMHA CBOHX IMOCTABIUMKOB. ITHX (hakKTOPOB MOXET OLIThL He TaK
MHOTO!

¢ TOTOB IIQOCTaBMTb TOBAP B /iI0- ¢ WMEEST WHPOKKHN BRIBOD TOBApOB;

Dot BpeMs, * EPXMT AKUMK CeUHATRHO 714
¢ CNOCODEH DLICTPO pellaTh BO- BalllNX HYXN;

TIPOCHI; e HMeeT CaMble HH3KHE LICHM;

MOXET TIOCTABUTE TOBAp Cpaly, e ODECNCYUBAET TOYHVIC CepTHM-
e MNOCTARIAECT AYYILIHE TOBaphI KallH NPpOLYKTOB.

H2 TAaHHOM PLIHKE,

Ho BecoMocCTs (PakKTOpOB, HX NPUOPUTETHOCTE MeHSIOTCA TIPH Nepe-
X04¢ OF OJHOIO CEKTOpa K APYTrOMY BHYTPH OJHOTO pbIHKA, @ TeM boJee
[IPH IEpPExXoae OT ORHOro HHAYCTPHANLHOTO PHBIHKA K APYTOMY. D10 mO-
Jie3Hag wHGOpPMalMA, OHA JaeT BO3MOXHOCTE RITHATE Ha pelUeHHs Mo-
TeHIIHANLHEIX MOKYyMNaTenaed M crnocoOCTBOBATH obecnedyeHHI0 YCTOHYH-
BbIX JeHEXKHLIX ITOTOKOB.

Onpenenenue Mecta (HO3ZMIMH) OpraHM3anuy® HA peike. TMokynarenun
HAa HHIVCTPHAABLHEBIX PHIHKAX, KaK TMPAaBHIO, OYEHb XOPOIIQ GCBEAOMIIE-
Hbl O NPEANPHATHAX, TPeARaralollliX CBOIO NMPOAyKLuMIO. 3aech Hebra-
rOMNPHATHAA PenyTaildd OpraHH3aldH Cpa3y XK€ CKA3bIBaeTcs Ha ero Jo-
xonax!. ITockoAbKY UMMIDK OPraHH3ailMM TadK BAXKEH, TO MMEET CMBICH
BLIACHHTH, HAaCKOIBLKO XOPOUIO AaHHOE NPEIIIPUITHE M3BECTHO HAa PhliH-
KE€ M KaK K HEeMY OTHOCATCA JPYrHe YUaCTHHKH pPbIHKA (B CPABHEHHH C
OCHOBHBEIMH KOHKYpeHTaMH). OQiIeHKM OpraHH3alliy W ee KOHKYPEHTOB

! Baunoe A.Q., 3axapos B.S. NMmumxk opradusanmnu Kak QakTop ¢ KOHKYPEHTOCNO-
coBHOCTH // MenemkmMenT B Poccuer W 3a pyGexom. 2003, Ne 4. C. 35—44,
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O KMOYeBLIM KPHTEPUSM NMPHHATHS PCLUCHME O 33aKYIIKAX XapakKTepH-
3VIOT MECTO OPraHM3aLUMH Ha PhLIHKE.
Cxema munusnozo QRAAUIA MECMAQ OP2ANUIAUUE HA PWNKE:
* ONPEACAAITCH KIKYEBBIC KPUTEPHH, MCHOIbL3YEMBIE NPY BLIOOpE
MPOOVKIIMM WIM OPraHM3aluM, W OHEHUBACTCS HMX 3HAYHMOCTH
NN MEHEMKEepOR;
e BBIABNACTCA UMHILK OPraH{3alMHu H €€ NTPOIYKLUNMH,
* CPaBHHMBaeTCS HMHWIX OpraHu3alMH H €€ NPOIVKLUHU ¢ UMHIDKEM
H NPpOAYKIIHEH OCHOBHBIX KOHKYPEHTOR;
e onpenensgrcs HauOonee >CGPeKTHBHLIC KaHANLI IIPOABHXKEHHA
HHPOpMAUUK K MCHemDKepaM, MPHHHUMAKIIUM KIIOMEBRIC peile-
Hid O BLIDOPE OPOAYKUIMH KN NPSARPHITHA, T.¢. KaHanbl, oKa-
3EIBAKOIIIHE HaubonLIlnee BAHAHHUE HA PEIHICHKNA THX MCHEIDXEPOR.

ITpuMep WCTIONB3OBAHAA TEXHONOTHM ONpedeNeHHA MECTA Opramn3ami
HA PETHOHAILHOM phiNKe. OOHO M3 MEPBEIX B CTPAaHE HCCAEAOBAHUI perno-
HANLHLIX KOPNOPATHBHEIX (PHHAHCOBHMX PHIHKOB BBUIC NMPOBEIeHO BO Bpe-
MA Ganxoeckoro Kpusuca (998 r. B Huxnem Hosropone!. Onpowmexo
okoa0 400 pykoBoauTenci OpraHu3alHM.

Yrobrl onpeaeaute, KakHe OAHKHM NMPH CUpenefieHHBIX 00CTOATENLCT-
BaX MOIYT MOTEPSTh KIUEHTOB, 4 KAKHE NMPHODPECTH, CPaBHHBANHCE OTBE-
Thl PYKOBORUTENEH NPCANPUATHHE HA CNEAYIOUIHE ABRa BOMpOCa:

1) veayzamu xakozo 6anka nogbIyemcs ce200HA equie npeonpusmie ?

2) ecau cayuumca max, ¥mo 6 Gauxcatiuiee gpema vl cHosa Gydeme 8bi-

bupamb 6anx dan npednpuamus, mo xaxoid danx npednoumeme?

[MonyyeHHbie OTBeTH (B % K YHMCIY OTIPOLUSHHEIX):

Yeaveamu xaxozo baika

Yeaveansu xaxoeo banka npednpusmus Hpedn

HPEORDUATHUR ROABIVIOMCA CE200HA: Bt NOABIOCEIBE:
1. Bank A — 24,6 l. Bank A — 22,3
2. bank b — 13,0 2.banrk b — 10,5
3. bank B — 9,5 3. bank U — 7,2
4, bauk T — 9,0 4, banxk B -— 6,9
5.banxk ] — 74 5. bapk I’ — 6,6
6. bauxk E — 5,6 6. bank 3 — 6,6
7. bauk K — 5,6 7. bauxk ]I — 5,9
8. bank 3 — 5,1 8 baHkJl — 5,6
9 bank 1 — 3,3 9. bauk X — 4,1

10. bank K — 2.6 10. bavk E — 2,8
11. Bank I — 2.0 11. Bauk K — 1.8

' 3axapos B.4. OnpocHeili MeTol aHanK3a paboThl BaHxoB // ConHONOrHYecKHe mc-
crenopanna. 1999, No 12. C. 4248,
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Kak BHOAMM, Oc3yCNOBHBIM JHACPOM pPETHOHANBEHOIO PLIHKA OAHKOB-
CKHX YC/IYT SBJIACTCHA CTAphid, MOIMIHBI M MHOTCONBITHHIH OaHK A, KOTO-
PEI JO/DKeH DL COXPaHMTBE CBOC AMICPCTRO (pHC. 8.3).

25
'Wlonb3yloTeA CEroaHA -
15 B Npeanoyny Owi ,

MMONL30BIATHLA J

10

A B B I A E X 3 ¥ K

Puc. 8.3. Boamodcroe nepepacnpedeienie Kauenmos mexcoy bankamu

Bpema, npouseniee ¢ MOMEHTa HNPOBEISHHMA ONMpoca, IIOKA3AN0 Bep-
HOCTb FAKOI'O HPOTHO3A.

Tpu 6aHKa, cO3MaHHBIX HA Gasze OTHEneHWH rocyIapcTBeHHBIX OaHKOR
B MHTEpecaxX KOHKPETHBIX {OTpacheBhix) KAacTepoB KPYNHLIX TOCYAapCT-
BEHHHIX (B MPOULTOM) NpennpusThii, — 3710 Oanku B, T, [ — cocraBuau
BTOPYIO 10 3HAYCHUIO TPYIIITY Ha $UHAHCOBOM DHIHKE.

31H DaHKH TIOCTEMEHHO TEPWIH KJIWEHTOB B CHJY CBOCH KOHCEpBa-
THBHOCTH, H HX OJIaronony4ue CHALHO 3aBUCENO OT 3KOHOMHYCCKOIrD CO-
CTOAHUA MPeATIPHATHH, B HHTEPECaX KOTOPSIX 3TH ODaHKW ObiitH CO3JaHH,
Ho 2000 r. ofcayxuBaeMple 3T¥MK GaHKaMH OTPAac/JH NMPOMBIIJIEHHOCTH
HAXOAMANCHE B TPYAHOM SKOHOMHUECKOM IIOJOXECHHH, HO 3aTéM 3JeCh
HAaONICAAETCA FKOHOMHYECKHN poct. Jond 3THX BGAHKOB HA pPeruoHalb-
HOM PBIHKE YMEHBLIIW/IACK, HO OHM BBEDKMIH, YETKO OpPHEHTHpYACh Ha
NOTPEOHOCTH CBOMX OCHOBHEBIX KJIHEHTOB, H BMECTE ¢ HUMH BHIIUIH M3
KpH3HCa.

Mu onpenendny DaHKH, 3aHHMaOME B cepearue 90-X rr. He3HavyH-
TENBHOE MECTO HAa PEeTHOHANBHOM pPRIHKE, HO CTPEMHTENBLHO HapallHBalo-
(¢ CBOIO KIIMEHTYPY, OPHEHTUDYACE HA 3allpOChl KAK HOBRIX NpeaupH-
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aTyif, Tak ¥ crapeix. OHH ymeny OLICTPO MepecTpawBaTh CBoK padoTy B
COOTBETCTEHH ¢ NNOTPEOHOCTAMH PEIHKA, 310 Oanxy 3, H, J1.

Bo propoii nonoBude 90-x IT. 3TH peTHOHANBHBIE «MOJOABRIC NPaKo-
HbBI» H30paIH pa3sHBiC CTPATErMH DAa3BUTHA, W OAMH H3 3THX DAHKOB, KaK
MBI YBHIHUM HMXe, TIOTEPIEN HEyIauy,

Haxoxeu, obpatacT Ha ¢eba BHuMaHue 6aHK E, 4bd Aons Ha PBIHKE
MOTIIa YMEHBIURTLECA BABOE B DnuxkaimeM SynymeM, y 3Toro HaHKa ABHO
OBITH cephe3Hble NpoDREMBI.

B jmenoBmx xpyTax €lli¢ HecKONbKO MecAleB MOcje MpoRefeHHA Ha-
IHETQ UCCIEAOBAHMA Npeobnagano MHeHHe, uTo 6aHK E cyMeeT peurHTh
CEOM npobieMul ¢ MOMOIIBID MOAACPXKH MeCTHHIX opraHos paactk. Ho
OKa3alochk, YTO KOrfa 0aHK TepsAeT XOBepHME 3HAYHTENBHOH YAacTH CBOHX
KIHEHTOB, 3TOT NpPOLECcC TPYIHO OCTAHOBHTB, OH HapacTaeT Kak CHeX-
HBIél KoM. Yepes nonroga 6aHK He CMOT BHIIONHATL CBOH 0ODA3aTebCTHA
nepel KIHEHTaMH, e Yepe3 FoJ OH OOTePAN JIHUCH3HIO H Obil JHKBM-
JUPOBaH.

PyxoBOndTEISIM NPEANPHATHIL ObLIO INPELIOXEHO OTBeTHTH HA BO-
MpoOC: Kakue mpu 0GHKA, RO WX MHENWIO, REARIONICA AUCEDAMU HO HUNCE20-
POOCKOM pbilike ce2o0mA, @ kKakue 6ydym audepamu wepez 5 aem? JaHHBIR
MHIAWKATOD HMCIIOAL3OBAICH KAK XADAKTEPHCTHKA CHWILI M YCTOHYMHBOCTH
HMUIKA Belyuitix OaHKOB pernoHa. Kaxk Ham fpencrasngercsa, CHALHBIN
HMUIXK — 3T0 KOHKYPEHTHOE MPeUMYLIECTHO OPraHH3alMH, B 3HAYH-
TeNBHOHU Mepe CIIocobCTRYIOLIES MPEOIONICHHIO KPU3UCHBIX, CHTYALIHIA.

Hocmaeaen na nepeoe mecmo Ilocmaaten na nepgoe Mecmo

KAaK AU0ep PuiRKa Ce200HR Kax audep punNa vepesz 5 sem
BaHk A — 28,6% bank A — 23,0%
bauk JT — 15,9% ' Baux JT1 — 15,1%
bank b — 6,4% bank U — 10,2%

HMmumx 6aHka A BEICOK ¥ PYKOBOIOWTEJICH [IPeINPHATHH caMBIX pa3-
HEIX THITOB H pasMepoB, H 3TOT GaHK OO0 CHX [OP ABIFETCS JHIASPOM
perioHansHoOro HaHKOBCKOrO PLIHKA.

OcobeHHOCTH NOIOXKEHW BeayIUHX 0aHKOB HAa PerHOHAJIBHOM PhIH-
K€ Mbl CMOXeEM IIOHATh, €C/IH pacCMOTPHM CHJIBHLIE H cnabbie CTOPOHB!
HX UMMDKA.

Kaxoebt cuasnnie U caabbie CIMOPORBE UMHONCA AROEPOS PeZHOHAAGHOZ0
Qunancoeoze poinka?

B Tabn. 8.1 npuBefeHBE XapakTePUCTUKK UMHIKA ARYX GaHKOB, KO-
TOPEIE PACTIONOXEHE! IT0 Mepe yOBRIBAHMA WX 3HAYUMOCTH I8 PYKOBO-
BUTENCH npeanpusatuii ceepxy BHM3. IlpuBoasarcs repseie 11 xapakre-
PUCTUK WIH KadecTs 0aHKOB.
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Tabauua 8.1

HMMAIx 6anK0B — HAepOB KOPNODATHEHOTC (DHAARCOROTD PHIHNESR
(Ouenxy nadel B bannax no 7-6anmneHeN wxkane)

Xapaxmepucmuxu umudnca 6anxa banx A banx H
HamexHocTs GaHka 6,17 3,81
[MpodeccHoHanm3M paGOTHHKOB BaHKA 6,11 6,10
CKOpOoCTE PacueToB 5,13 6,19
KyneTypa o6cayXMBAHNA 5,45 6,10
Uucrag penyrauusg daska 5,87 5,43
HOCTYITHOCTE pabOoTHMKOR DAHKA ISl XOHCYNBTALWH 5,42 5,52
I'u6kocTh B pabore 4,96 5,95
ABTOPUTET PYKOBOAHTEEH DaHKa 3,72 3,33
Ye10BRH KpedHToRaHNA 4.47 5,38
Pacrmonoxenne baHka 5,49 5,71
TexHUYyecKas OCHAUICHHOCTE 5,47 6,10

Bank A, caMuili KpYVIHBII Ha HIXEropoickoM KOpNOpaTHBHOM
(HHAHCOBOM PBIHKE, MHOTO JNEeT 3leck padoTaloWKA W BCcerma BbIHOJ-
HABLIMI (B NpOULIOM) B3AThie Ha celds 00A3aTeBbCTBA, HMEET, KakK MbI
BHIMM, MMHIX HaAOSXHOTO, NpodeccHOHANLHOFG {(ero BeaviliHe Me-
Hekepbl paboTaloT B DAHKE He OJMH HASCATOK JET), Hé 3alATHAHHOIO
HHdeM 0aHKa, PYKOBOAMTENH KOTOPOT0o NOAB3VIOTCH ABRTOPHTETOM ¥
KAHEHTOR.

Ho on MelJicHHee OPYTHX pearupyeT Ha IIPOUCXOISILLUE HWIMEHEHU,
[IpeaaracT He Jy4illde YCNOBHA XKPeOUTOBAHUS, MPOABAAd OCMOTPH-
TENLHOCTR, HE ODECTIEYHMBAET HEOOXONHMMONK CKOPOCTH B PAcYeTax, B 4a-
CTHOCTH, H3-32 HEZOCTATOUHOH TEXHHYECKOH OCHAIUeHHOCTH, W He
CTPEMHTCH H3MEHHTh CBOE OTHOIUEHHE K KAHMEHTY, KoTopoe chopMUpo-
BJIOCE, KOrda 2T0T §aHK ObL1 MOHOITOJSHCTOM HA KOPITOPATHBHOM PhiH-
Ke. KOHCepBaTH3M MaHBoro 0anka oOycNn0BUN ero YCTOHYHBOCTE B STIO0-
XY KPYThIX H HEOXMAAHHBIX NEpeMeH, HO MOHeMHOTY GaHK TepseT CBOH
MO3UIIIY.

Yrobel coXpaH¥Th CBOM NHAOHPYIOLWIME TIO3MUKMH, 0AHK A IOMXeH
ORITE OOnee rUOKUM, BKIAILIBATE OOJBLHE CPeIACTB B TEXHHYECKOE IIepe-
BOOpYXEHHE M DPa3BepHYThCA JMHLIOM K KAHeHTaMm. TakuMH JO/UKHBI
OBITE €0 AHTHKPHU3HUCHLIE MEPEL.

Huoit uMumx cdopMmuporancs y 0apka M, KOTOpHWA Nuiub He-
CKOJIBKO JIET Ha3a. NOSBWICH Ha HILKETOpPONCKOM (HAHCOBOM pPhiHKE.
PyKoROAUTEAN FIPCANDUATHI CUHMTANN, 4YTO 3TC COBPEMCHHEIN IWUHA-
MHUHEIH 0aHK, 0OecrieuBaIOIIH BHICOKYIO CKOPOCTE B pacyeTax, Ipe-
XKIe BCEro MpH IPOBEISHUM SKCMOPTHO-HMNOPTHRIX OIIepauyi, HMes
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XOPOUIVID TEXHNYECCKYIO OCHAIIEHHOCTL, OH CO3laeT HaHIydyillHe yClIo-
BHS KPEAWTOBAHHWS, MPOARIAET FHOKOCTL B YIOBAETBOPCHHH HOTped-
HOCTEH KAHEHTOB M BHICOKYIO KYILTYPY OOCHYXHBAHMA, OCHOBAHHYIO
Ha mpodeccroHanu3Me paboTHMKOB DAHKA, HX HOCTYTIHOCTM /I KOH-
CYABTALMH.

Ho 370 oTHOCHTEALHO MOUIOAOH GaHK, OH eHIC HE HPOIUE IMPOBEPKY
BpEMEHeM, HMCIONIAACA o0 HeM HAHGOPMAIA HEAOCTATOYHA, YTODN Je-
IaTh OJOCTOBEPHHIE BHBONBI O €r0o [OBCACHMM H PEHyTAllMH, 3 ero Me-
HepKeph HEQOCTATOMHO XOPOIHO H3BECTHRH PYKOBOAHTENSAM HILXErOopol-
CXMX IpCAUPHATHIA. DTOT 6aHK, CTPEMHTE/ILHO BOPBABIIMICS HA HIDKC-
FOPOACKMH ¢HBAHCOBMH PBIHOK H CTABIHHI OAHHM H3 ero NHASpOB, HE
CMOT YCTOSATh BO BpeMs (PUHAHCORONO KpHauca 1998 r.

AHANH3 QHHAHCOBHIX PHHKOE ¢ IIOMOIIBIO ONPOCOB HA€T BO2-
MOXHOCTL NpeanpHATHAM 6o0Nee rayboKo NMORATH CHALHBIE M cnabnie
CTOPOHM CKIaJABBaWOHICHCA OaHKOBCKOM CHCTEeMBl M B HIBECTHO#M
CTeNeHH NPEABHICTD NOCICHCTBRE BO3MOXHBIX HOTpsiceHHMH. Pesynb-
TATH TAKHX HCCAEAOBAHHNE NMOKAILIBAKT, HA KakWe 0aHKH npennpu-
SITHAM MOXHO OTIHPaTsCa M KAK Chenyer B AanbHeHIUEM CTPOHTb OT-
HOINEHHAI C HUMH.

BaHKH TNOAyuaioT HepocTamylo HHdbopMalvio 1A pa3spaboTKH
CTPATErMH CBOEr0 Pa3BHTHA M TPOBECACHHSA YIIPEXNAIOIIHX AHTHKPH-
3UCHBIX MeEp.

Honyuaemasa nepHonMyeck (He pexe OAHOTO Pa3a B FOA) C TTOMO-
MBI TAKOM TEXHOJNOTHH HHPOPMALMA MO3BOAACT 3abnaroBpeMeHHO
NPHHHMATL MEPhl [0 NPEAYNPEXACHHK [POBUIOB OPraHHM3AlHH Ha
PHHKE H BOZHUKHOBEHHK) KPDHIHCHBIX CHTYAUMH.

Kpumepun oxenku opzanu3anui ¥ ux npooyxuun BHISAAAT TAK:

1) BHICTpas NOCTABKA, 5) rbxocTs;

2) KayecTBO NPOLYKIINK; 6) NPCACTABHTENBCTBO B PAITHUHEIX pe~
rHOHAX;

3) 1eHwl; 7) sdbbexTHBHBIC KOMMYHHKAILMH,

4) TexHHYeCKAs! NOAACPAKE; 8) ycnoBua mmarexeii M odopMacHMA
DOKYMEHTOB.

Hccneposanns, npOBOMHMEIE B CAMBIX Pa3HBIX CTPaHAX, HOKAILIBA-
10T, MTO NPMMEPHO B TAKOM TIOPHIKE pPACTIONAralorcd 3TH KPHTEPHH NO
CTENEeHH WX 3HAYMMOCTH 1 MecHepkepoB. Ho ectp pasnvuHa, cBA3aH-
HBIE CO CNICIMANH3AKHEH OpPTAHH3ALMIA.

Ecmit opraHMzauMs NPoH3BOONT TEXHHYECKYIO NPOAYKIHIO, MALIHHBI
H 000OpYIOBAaHHE, TO MAA TAKMX OpraHu3auHi GOALUIVIO BECOMOCTH Ha
PHHKE MMEIOT TaKHE KPHTEPHH, KAK Ka4CCTBO IIPORYKLIHH H TeXHHYe-
CKasa nmomaep¥ka. Ec/in opraHM3aiMa 3aHNMAeTCR B OCHOBMOM TOPFOB-
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e, 70 GONbILYID BECOMOCTE NPHOOPETRIOT TAKHE KPUTEPHH, KAK LIEHB!,
NIPEACTABUTENLCTBO B Pa3MHUHBIX PErHOHAX M 33 pyOekoM, rdOKOCTD.
Ecnx opraHM3ammsa CrEMHAIH3HPYeTca Ha ¢MHaHcax, TO OOAbHIee 3Ha-
yeHHe NPpHOOPeTaioT TAKHE KPHTEPHH, KAK YCIOBHS niarexeid U oopM-
JICHHS NOKYMEHTOB,

Bonpocu ana koHTpons

1.
2.
3.

4.

HazoBuKTe 11e]h M 23124M MAaPKETHHIa B aHTHKDH3HCHOM YIIPARACHHH.
OnuuiuTe 3TanbL NpOLECcca MAPKETHHTA.

Ha xaxue pOnpocH NOKHA JAaTh OTBEThl MApKETHHIOBRAd CTPATErys
B AaHTUKPH3HCHOM YIIpaBAeHNN?

KakoBbl MapKeTHHIOBHE TIPHOPHTETH B KPH3HcHOM curyauun? Kax
OHH MCEHSIOTCS B 32aBHCHMOCTH OT CTallHH Pa3BsUTHA phiHKa?

Kak MeHsdeTcs nmopeneHHe ToTpebuTeneit B yeaopmsix Kpu3Hca? Kak
MOTYT PearkpoOBaTE OPraHH3allHM BA 3TH U3McHeHHa?

B 4eM 3aKmio¥alorcd MAapKeTHHTOBhIE HCCNENOBAHMA HAa NOTpeDH-
TETBCKMX PHHKAX?

B gyeMm 3aKmo0ua0TCa MAPKETHHIOBHE MCCASNOBAHMS HAa HHIYCTPH-
ANBHBIX PHIHKax?

OnHIuyTe METONMKY OIpelcAEHHS MecTa (ITO3UUKHA) OPTAHA3ALHHN HA
pPbIHKE,



Mnasa 9

PecTpykTypuaaums opraHmM3aumii

B MPOUECCe QHTMKPU3MCHOTO YNPABNEHUS'

CywHoCTs, uenm u 3ppEeKTMBHOCTE PECTPYKTYPH3ALMM NPEanpHATHA.
(OCHOBHBIE HANPUBNEHHA PECTPYKTYPHIAUMK, MAMEHEHHA B OPrOHHIOUHOH-
HOWM CTPATEMMH, M3MEHEHHE ORTAHM3CUMOHHOH W NPQABOBOH dopme BuzHe-
CA, M3MEHERUE CTRYKTYDH M CHCTEMu yhpaenenva. PaspaboTtko nporpam-
Mbl DECTPYKTYPHMIALMY NpeanpuaTHa. YNpOBNeH1e NpOougccom peanu3cumm
npeoHpaacearmi.

?.1. CywHocrs, uenu u 3¢pPpekTMBHOCTL
PECTPYKTYPU3ALMH

PecTpyKTypHiagug — 3TO paluXaibHBIf cnoco® rpeobpazoBaHMA
OpPraHM3alrH, O3HayalwULMid U3MEeHeHHe BCeX €€ COCTABNAKIIMX WAH
CTPYKTYD. CTPYKTYpPB! COODCTBEHHOCTH, aKTUBOB M NACCHBOB, MPOH3BO/I-
CTBCHHON W OPraHU3dLHOHHOH CTPYKTYP YITPABICHHA.

PecTpyKTypH3aUH1K cledyeT paccMaTPHBaTh KakK €CTECTBEHHBIN nep-
MaHEHTHHHA (NOCTOSHHO MOBTOPAKOIMICA) npoilecc. OHa NPOBOIMTES
KaXAbIR Pa3, KOIMMa npeanpudaTue CTATKHBAETCH CO CHIDKEHHEM 3(dhek-
TABHOCTH CBOEH AeHTeNbHOCTH.

HeobXxoRMMOCTL pecTPpYKTYpPH3AlIMH TIPEANIPHATHA BO3HUKAET, Kak
MPaBHnO, B TPEX CUTYauUAX:

) npennpuaTHe HaAXOOUTCA B KPU3NUCE; MMEHHO 5Ta CUTyalusa ObLia
caMo¥ pacnpocrpaHeHHo# B Poccuu B 90-e T B page orpacnei
FIKOHOMHKH;

2} TEKyLiee COCTOSIHHE IIPEAINPHATHA yOORJESTBOPUTEILHOE, OZHA-
KO IPOTHO3LI ero IeATE/JbHOCTH HeONATOTIPUATHBI: MHajeHue
KOHKYPEHTOCIIOCOOHOCTH, OTKJOHCHKHE (QAKTHYECKOr0 COCTOA-
HHA OT 3aMMIaHUPOBAHHOTO, 30€Ch PECTPYKTYpPH3aluust — peak-
LUHd Ha HBEraTUBHLIE M3MCHEHHI, ITOKa OHM ell¢ He CTanM He-
obparuMbIMU;

3) OnaronoNyyHeie M OLICTPO pacTyYWIMe [pednpHATHA, HapaluM-
BAKUWIHE OTPBIB OT CBOMX KOHKYPEHTOR HA OCHOBE YHHKAILHEIX
KOHKYPEHTHLIX NMPpEeHMYyLIECTH.

B sxoHOoMu4eckoi nurepatype s o003HAYEHHWA XKOPCHHBIX Ipe-

00paszoBalMM Ha MPpeanpUATHAX WCIOAB3VIOTCH TAKXKE TCPMWUHBL «pe-

1
[1ara HanHcana coemectHo ¢ B A, 3axapoBbiM.
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OPraHH3allHA», «PEHHXHHHUPUHI>, «pedopMUpoBaHue» M «TpaHcdop-
Mauusa». Hx HCIIONB30BAHHME 3aBHCHT OT PacCTABIAEMbIX ABTOpaMH
AKLIEHTOB OTHOCHTENBbHO INPHYHH, MNyOWMHBI, CKOPOCTH ¥ Xapakrtepa
npeodpa3zoBaHui.

B TeopuM CTPATErHYECKOI0 MeHEMXMEHTa, KOrfga MBI TOBOPHM O
BCECTOPOHHHUX NPpeobpazOBaHMAX Ha MPERNPHUATHH Kak O peakKllMH Ha
MPOMCXONSIIMe BO BHEIIHEeH cpele HM3IMEeHCHHs!, HMCINOAB3VETCS 4alie
BCETO TEPMHUH «TpaHcGopMaLug»,

TepMHH «pedopMUPOBAHHE» HCIMTOAL3YETCA TOTAA, KOrIa MMOA4YepKH-
BpacTcsi TNYOMHA, a TaxKe HOPMATKBHBLIM M IEepeXOJHbN (0T OJHOH CHC-
TeMbl K ApYroH) xapakrep npeobpazopanmid. Tak, B 1997 r. Obna yrBep-
#1eHa TuimmoBasa nporpaMMa pedopMupoBaHis npeanpuarudt. OxHa HoL1a
paspaborana MuH3KOHOMHUKH P® Ha ocHope KoHUuenuuH popMHpOBa-
HMA OTPACJEBHIX NPOrpaMM pPeCcTpPYKTYpH3alluM. Twmosas maporpamma
pehOpMUPOBAHUA NpelIaraia KOMIAeKe 0D93aTeflbHbIX MEpOUpHITHH,
HeOOX0AHMOCTh KQTOPBIX BBITEKAIa H3 IPHHATHIX 3aKoHOB. Coepxkanue
npenjaraecMelXx B AporpaMmMe pedopMupoBadHus NPEATIpHATHS MED OIlpe-
JenAN0Chk CTpaterMe €ro pa3BHTHR,

IlousiTHe <«peCTPYKTYPHIALUHSA» [OAYEPKHBAET M3MEHCHHE 3KOHO-
MHUYECKHX OTHOLUGHMHI HA NPEeApUsiTUM BCAEICTBHE TIEPECTPOKH OIl-
pelelsIoIlIMX HMX DPEeCYPCOB U CTPYKTYp. PecTpyxTypH3alHs sABAseTCA
MATEPHANBHOR OCHOBOH pedOopMHMpoBaHUA MWIM TpaHChOpPMalKWH
NMpeanpuATHA.

[ToHsATHE «peOpraHU3aHa» IOPHIMYECKOTO MYla YeTKo dhopMATH30-
BaHo B I'paxpaHckoM komekce PO. Tloa peopraHuszanmeil NOHMMAIOTCA
TaKHe Npeodpa30oBalua WOPHUIHYeCKoro AHLa, Kak CIUAHHE, NMPHCOSan-
HEHHE, pasneneHue, BbiIeNeHHe B MpeobpasoBaHHUE B HHYK OpraHyisa-
LIMOHHO-TIPaBOBYIO (POPMY.

PeHHXHWHUPHHI SBASIETCA YACTBIO NIporpaMM pedopMHpPOBAHUS WU
TpaHCchOpMANUH TNIPEANPHATHA, 346Ch AKUEHT JeNaeTcd Ha KapAMHalb-
HOMH nepecTpolixe OM3HEC-TIPOLECCOB B OPraHHu3alvK.

Ilng poccHIICKMX NpeanpHsITAil KPpH3HCHOE COCTOsIHUE, 0DYChOBNU-
BAIOIICE HEOOXOOWMOCTE PECTPYXTYPHM3AaLHHU, Npossnsiock B 90-e 1T. B
CIEAYIOUIEM:

o KOHCIMPYKMOpCKO-mexHoaodineckie npobaeMuor: HEKOHKYPEHTOCTIO-
COBHOCTE NMPOAYKLUUM ¥ BBICOKHH YpOBEeHbL PECYpPCOEMKOCTH (yC-
TapeBIlile TEeXHOJIOTUH), H30BITOUYHBLIE MPOM3BOACTBEHHBIC MOLL-
HOCTH, ¢malo 3arpyXeHHBbIe B YCIOBHAX TNIYOOKOFO 3KOHOMNYE-
CKOTO KpH3HKca;

o JKOHOMUMECKHE npolaembl: BLICOKHE H3IEPXKKH H3-34 BbICOKOH pe-
CYPCOEMKOCTH W DBICTPO PACTYLUHX LEH Ha ChIPhE, MaTEpPHallbl,
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SHEPIMIO, HMW3Kasi peHTabe/NbHOCTh, HEJOCTATOK OBOPOTHBIX
CPelCTB M3-3a BHICOKOH WHAOAMHMH W HAPAcTAHUA 3aMacoB M Je-
OUTOPCKOM 3a[0JIKEHHOCTH, OTCYTCTBHE HHRECTHUHWOHHBIX pECyp-
cOB ST OOHORNEHUA IPOU3BOOCTBA M TIOBLIIEHHE €0 KOHKYPCH-
TOCITOCODHOCTH,

gunancoswe npobaemui: HeDONbIHAA A0S JEHEXHBIX CPeACTB
(B 1996—1998 rr. — He Gonee 25%, B 1999 r. — He Gomnee 40%) B
CTPYKTYPE BBIPYHKH (M3-3a DapTepHBIX pPacyceTOBR M B3aHMO3aude-
TOB), 3HAYUTEALHBIN OTTOK HAEHEXHBIX CPEACTB HAa KOMMYHAILHEIE
pacxodpl ¥ COACPXaHHUE ITPOU3BOACTBCHHEIX MOLUHOCTEH, YOBITKH
00 00BEKTOB COLLMATEHON cephl;

npobaemv: Meredxcmenma. ciabas MOTMBALMs MepcoHana, HATUY#He
TEHEBbIX JOXOAOB Y TOM-MEHEMXepoB, OTCYTCTBHE (PHHAHCOBOH
OTBETCTBEHHOCTH NORpazieneHMi 3a pe3ynnTarsl cBoeid paboThi,
HeJOCTATOYHBIH YpoBeHb MOATOTOBKH WISl pabOTEI B HOBBIX YCHO-
BUAX (OTCYTCTBHE OIILITA).

PecTpyKTYpH3alUH MOTYT NMOIBEPTHYTHCH BCE BWUABI H PECYDCH JEH-
TEeNbHOCTH OpraHu3atnu. Yauie Bcero npHHATO FOBOPHTE O CISIVIOUIMX
COCTABNSAIIINX PECTPYKTYPHIALIUH:

PeCTPYKTYpH3aUHs QHM3HEeCa Had OCHOBE HOROt cTpareruy pas-
BHTHS;

pecTPYKTYpH2aliMA HMYILUECTREHHOIO KOMILUIEKCA;
PECTPYKTYPH3alMA COBCTBEHROCTH (AKLMOHEPHOTO KATTUTANA);
PeCTPYKTYPH3AliMA 3aJ0/KEeHHOCTH {CM. pas3gcsl, IOCBALICHHEBIN
¢$HAHCOBOMY MEHEIDKMCHTY),;

PECTPYKTYPHUIALIMS OPraHM3AlMOHHONA CTPYKTYPEI MPeATIpUATHS.

3aKOHOMATEIBPHOR 0a30H Ui pecTpyKTYPM3aunuud ssisworcd: Pege-
panbHBIA 3aKOH «0 HeCOCcTOATENBHOCTH (OaHkpoTcThe)», denepanbible
3akOHH «00 akuHoHepHLIX obmecTBax», «00 obmecrrax ¢ OrpaHHYEH-
HOM OTBETCTBEHHOCTBIO» H T.O., B KOTOPBIX YCTAHOBJICHBI IIOPSAIOK, YC-
NOBUA U OTPAHMUYEeHHs! AAd pecTPYKTYPH3ALIHH.

Ocnocrote dean pecmpyxmypusayui:

pbecrieyeHne AeecrnocObHOCTH B KpPaTKOCPOUYHOM I[epHoge (Ha-
MpUMEpP, BOCCTAHORIEHNE TUIATEXECNOCOOHOCTH TIPEATIPHITHS ),
BOCCTAHOBJIEHHE KOHKYPEHTOCNOCOOHOCTH NPEANPUNTHA B JONTO-
CPOYHOM IIepyoe.

OnHa M3 BO3MOXKHBIX KJIaccUPMKALMH KOMIUVIEKCA MEp IIpeldcTaBac-
Ha B Tadia. 9.1.
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Tabauua 9.1

KoMiLieRe omepaTHBHEMX ¥ CTPATEFNIECKEX MEPONDHATHH PECTPYETYPH3IAIMNH

Onepamugnnie Meponpusmus

Yayuwenue pesyasmamoe desmeashocmy

Hosvtiuernue auxeudnocmu

CoxkpallleHHe 3arpar

[lopnlireéHMe KaueCcTBa, yMeHblHeHHe
norepsb

VckopeHie obopauHBaeMOCTH CPEACTB

YMeHblieHHe 3aIIacoB

[Iponaxa UMyILECTBA

Cokpanienye AebuTOpCcKOf 3a1051-
WEHHOCTH

Cmipamezuneckue Meponpuamiun

Ipeobpasoeanue chep deamenvhocmiu
u QOANMAYUA CIpYKmMyp

Hpeofipazoeanue u

OU3HEC-NPOYECCoe

ORMUMEIARUA

OnmuMH3aUKA BUIOE ACATEABHOCTH
Pa3paboTka HOBRIX BMIOB TPOIyKIINH
OntMH3aLKHA CIPYKTYPH AKTHBOE,
CODCTBEHHOCTH

Beibop agexBaTHOH NPOHIBOACTBEH-
HOU M YIDABNEHYECKOH CTPYKTYP

OnTHMH3aLKA OCHOBHEIX NPOLECCOB
TexHwyeckoe NepeBOOPYXEHHE
CoBeplLI¢HCTBOBAHNE CHCTEMSI
YIPaBJICHHA

Cosmanne addekTuBHOR HHGOD-
MALHOHHOK CHCTEMEI

Onenka >QPexTMBHOCTY PeCTPYKIYPHIANHA mpeappAsTHil. OaHH U3
BapHAHTOR XnacCUMKAINMH KpuTepMeB 3(QdeKTMBHOCTH MOXHO IIped-

CT2BHTh CHeZyIomuM obpaizom! (puc.

9.1).

Il poRYKTHBHOCTE
ﬁ DPDeKTHBHOCTE KouxypeHro-
g = KagectBo - CIOCOGHOCTR —DI Berxppanue
= ['ubxoCcTh Pazputue
Y YoBrieTBOpeHHOCTD
S
S ™ Kparkocpounsii [ CpenHecpoyHbId |—> JonrocpouHsH
=

Puc. 9.1 Bpemennan moders 3¢iexmuerocmiu pecmpykmypusatii

| Apucmosa M.Z, PecTpyKTypHaallMa NpenNpHATHH: ROAPOCH yIpanneHns. M.: Ans-

nuya [Mabmumep, 2002,
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Kpamrocpounsie kKpumepuu >dpexmusnocmu. Kak BHIUM, OHH
CTPYIIIMPOBaHBI B 5 KiacTtepoB. ClelyeT OTMETHTD, UTO CETOQHS B pOC-
CHHMCKOH 3KOHOMHYECKOH JAMTEpaType HET YCTOSBHIMXCH onpeleleHHH
OTHOCUTENBHO TAKHX TEPMHHOB, Kak <«3pdEeKTHBHOCTL», «IIPOAYKTHB-
HOCTh» H <[IPOH3BOJUTEIBHOCTE»,

IlpobneMa B TOM, YTO B COBCTCKOM 3KOHOMHYECKON NMUTEPATYPE 3TH
TEPMHHBE MMEAW HMHOE COOEPXAHME, YeM B COBpPeMCHHOH 3apyDexHoit
aureparype. Teneph Mbl BHOCHM B JaHHBE TEPMHHE HOBOE COACPXA-
HME, ITRITaACh, ¢ ONHOH CTOPOHH, NMPEOAONCTh NMPOTHBOPEUNSA BO B3ITA-
Jax, CyNISCTBYIOIME B COBPEMEHHOI 3apybexHOo muTepaType, ¢ APYIOH —
COITAcOBRaThL 3apyOeXHBIE NMOAXOALI ¢ HALUMMH NMpEXHUMH TNpeACTapie-
HHAMH 00 3THX KpHTCpPHAX. 3Oech MBI AacM ONpeAc/ieHHMA, HCHOMb3ye-
Mbi€, B 4YacTHOCTH, B pabGore M.I. ApHCTOBOI 0 peCIpYKTYPH3ALMK
[IpeaTIpuATHH.

Ilpodyxmuenocms — cnocoOHOCT: OpraHu3auun obecreywTs Heob-
XOOHMO€ KORMMECTBO H KAYEeCTBO MPOAOVKIIMH B COOTBETCTBMM € Tpebo-
BAHUA BHEIIHEH Cpelbl, T.€. YIORASTBOPUTE NOTPEOHOCTH IOKYIIATENCH,
KIHEeHTOB, HaprHepos. OHa zaeT OlleHKY YCHIMAM PYKOBOOAWTENel, Ha-
NpaBieHHMM BO BHeWHIOW cpeny. [TokaszarenaMy NMpoAyKTHBHOCTH MO-
r'yT OBITh COBEeM NPpHOLIIM, O0BEM NMPOLAX, PHIHOYHAA AOA, KOJIUMYECTBO
KJIHEHTOB H T.I.

Jppexmusnocms Opranusanui (B HEKOTOpbIX paboTrax 3TOT Kpire-
PMit HASHBAIOT HPOUICOOUMEABHOCMBIG) — DTO OTHOLEEHHE TOTO, YTO MBI
MMeeM Ha BRIXOAE¢ OPTaHW3ailHM, K TOMY, 4TO OBJO Ha BXOLe. DTO CO-
OTHOLLEHKE 3aTpaT W pPe3yabTatos paboTsl opranuzaumu. TlTokasarenamu
3(pHEKTHBHOCTH MOIYT OBIThE CTOMMOCTE €AURHIIN NPOAYKIHHW, 3aTPaTh
B pacu¢Te Ha ONHOro KNHEHTA, OTHORIEHHEe IIPHMORUIH K H3AepXKKaM HIH
obreMaM npomax, BHpaboTka Ha OOHOrO padoOTHHKA, MOXONHOCTH aK-
IIHOHEPHOIQ KallHTa/la WAH GKTHBOB NPEANIPHATHI M T.11.

Kauecmeo — crencHb yOOBICTBOPEHH 3aTIPOCOB KIMMEHTOB M IIOKYTIa-
TeNeH, HPH 3TOM OLeHKH HCXOMAT OT CaMHX NOKYIIATENEH H KIMEeHTOB.

Tubxocmp peakud — 5T0 cNOCODHOCTH OpTaHM3ALMH IIepepac-
NpenensiTs pecypchi © OAHOINO BHAA ACATCABHOCTH Ha IpYroM s
YAOBAETBOPEHHA 3a/IpOCOoB Nokynarenell, OCHOBnIBaeTca HAa THOKHX
IIPOM3BOACTREHHEIX cHcTeMax. I'HOKocTs 03HauaeT cnocobHOCTL age-
KBAaTHO PEAarHpoBaTh Ha H3IMEHEHMS KaK BHeHIHei cpenu (roKynare-
nei, MOCTABIUMKOB, KOHKYPEHTOB, OpPraHOR BAACTH), TaK U BHYTpCH-
He#l (MeBeIKMeHT, NepCOHa), CBOSBpeMEeHHO IiepecTpansBas (PyYHK-
HHMH YIIPABNEHU.

Yooeremeopennocms TIEPCOHANA O3HAYAET, YTO PAOOTHUKM NPEITIPH-
ATHS YYBCTBYIOT cebd KOMQOPTHO M VAOBACTBOPEHLl CBOEiH PONBIC B
oprafisaumy. OpradM3auusd KakK COLUMANbHAsA CHCTeMa NpPenocTaRIsAeT
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BHIrOAel CBOMM paDOTHHKaM, TOYHO TAK XKe, KaK OHA I[peJoCTaBASET
BbITOALI CBOMM TNOKyNaTelsdM U kndedTaM. [lokazarensiMW yIOBJIETBO-
PEHHOCTH MOTYT OBITh OTHOLIEHMe¢ pabOTHHKOBR K TMOPYYEHHOMY Heny,
TEKYICCTh KaapoB, OMo3AaHuA, Xaa0o0k.

Cpednecpounnte kpumepun 3IQpexmusnocmi. 310 KOHKYPEHMOCRO-
coOHOCMb Op2aHU3aAKiU, KOTOpAsl XapaKTepHU3veT MNONOXKEHWE Opradu3a-
UMM B OTpac/iH (Ha PBIHKE) H €€ cIOCOOHOCTh BECTH YCIELIHO KOHKY-
pPEHTHYIO DOpPLOY.

Pazsumue 0O3HAUYaeT peanu3allMI0 YIPEXIAIOLINX CTPATerdii, MO3BO-
JIAKOULMX CBOECBPEMEHHO PEearMpOBaTh Hd M3MEHEHHI B CJIVuae HMX BO3HHK-
HoBeHUs. Tako#f Noaxon, Npeaionaraioiiiil 3HauWMTeAbHble WHBECTHLIMMN,
MOXKET TIPUBOAUTD K CHICKeHIIO 3heKTHBHOCTH MCIIONbIOBAHNS PECYPLOR
B KPaTKOCPO4YHOM TMEPUOAE, HO ARIHETCH 3aI000M BhiKMBAHMS HA PHIHKE.

B kauectBe maMeputTensa (P QeXTHBHOCTH ICITENRHOCTH NpeanpH-
ATUA B MIEPCIIEKTHBE YacTo HUCIOAb3yeTca nokasareiab Q TobvHa — phI-
HOYHasd OUEHKA DalaHCOBOH CTOMMOCTHM AXKTHBOB. PACCUMTEIBACTCA KAaK
COOTHOIUEHHE MEXKIY PHIHOUHONW CTOMMOCTEI0 (PHUPMBI (CTOMMOCThL AK-
THBOB + IOOATOBBIE 00S3aTEALCTBA) H BOCCTAHOBHTENBHON CTONMMOCTLIO
akKTHBOR npeanpusaris. [oxkasbipaeT, HACKOJbLKO PHIHOYHASA OlEHKa
(bHpMBI BEIIIE COBOKYITHOCTH €€ akKTHMBOB. BTOT nokasare/lb CHABHO 3a-
BUCUT OT OXHAAHUI (PUHAHCOBBIX PBIHKOB. [1pH 3TOM HH(QIALMA 3aHH-~
XKaeT DaNaHCOBYI) CTOMMOCTL aKTHBOB B IPOTHBOBEC €r0 PLIHOYHOHN
CTOHMOCTH.

Joazocpounwiii  xpumepuii 3¢ppexmuenocmu., Kaxigaa opraHvzauus
CTPEMHTCH K BBDKMBAHHK), H €H 3TO yIoaercd, €cad MEeHEIKMEHT 00ec-
IeuHBaeT KPaTKOCPOUHYIO H JONTOCpoyHYI0 5D (PEKTHBHOCTD.

Kaxk BHAMM, HE CVIUECTBYCT €QMHOT0 MHAKKATOPd 3(QGEeKTHBHOCTH
IeATeNbHOCTH [IPEANTPUATHS.

Hpaktuka pedopMHpOBANHA poccHICKMX npepnpuaTiidc B 90-¢ 1.
IlpeoOpa3oBaBuA, KOTOpPbi€ OCYIU[ECTB/IAIMCE POCCMHCKHMMH IpEIIpH-
SATAAMH, OBLTH VHHKANLHBIMH H BBEI3BIBATIH HHTEPEC CICLMANUCTOR MO
VIIpaBIeHHIK BO BCEM MHpE.

HcxonHast ITO3HMLMA: <TsKenas» CTPYKTYpa IIPeAnpUATHHA (<«Hary-
pANBLHOE XO03AHCTBO», COUKYNBTOLIT), MagecHUE CIpoca Ha MPOAYKIIHIO,
pPa3phIB CBA3eit MO 3aKyI(KaM M IIpojaxaM, HEBLICOKAH KOHLEHTpaLud
[IPOM3BOACTEA, HEAMEKBATHBIE PLIHKY CHCTEMBI MEHeMXMEHTa, OTCYTCT-
BHE PBIHOYHOM WHQpacTpyKTYphl, HHMALHA, nonoliapnas obopor-
HBE CpeICTBA, YCTapeBIIHE TEXHOMOTHH H H3HOUIEHHBIC OCHOBHBIE
dronne!, GUHAHCOBAA HEYCTOHYHUBOCTL H T.J.

[MpencTosiio XKOpeHHBIM OfDpazoM npecdpa3zoBark, MO CYTH — CO3-
NaTh HOBBLIE IPOH3BOACTBCHHBIC U yIIpaBIeHYECKHUE CTPYKTYPHL.
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PoHL «bBIOpo 5KOHOMHYECKOIO aHanuia» nposen obclenoBaHHe
Gonce yem 400 cpepHHx M KPYNHHX NpeiRpHATHH 0OpabaTHBaloniux
OTpacliell NMPOMBIILAEHHOCTH N0 IMpobBieMax HX peopMHUpOBaHHI B
1997—1999 r.

OHO MOKa310, YTO BRAEGIWIOCH TPM HaHDOJNee YACTO MPpUMEeHAEMEBIX
HanpasficHua pedopMHPOBAHHA: GCBOEHHEC HOBHIX DHIHKOB, YBENIHYCHHE
pACXOAOB HA MAPKETHHT M CMEHAa [TOCTARILHKOB, IPH 3TOM pedopMHpo-
BAHHE CTAHOBHTCH BCE OOJNICE MHOTQACMEKTHHRIM M KOMILIeKCHBIM. Kakx
TOABKO TPOMCXOAWND CMAMEHUE BHYTPEHHUX (DHHAHCOBLIX OIPaHHYC-
HUH, TIpeNNpHATHA HAaYHEAIH S0Jiee 3aKTHBHO 3aHHMATBHCI TEXHUYECKHM
ITEPEeBOOPYKCHHEM A IOBHINEHHUA KAYeCTBa M KOHKYPEHTOCIIOCOOHO-
CTH CBOCH NMPOIYKIIMH.

Ilocne xpuamuca 1998 r., cozpaBLIE'O JONOIHKHTEABHBIE YCAOBHSA TS
SKOHOMMYECKOI0 pocTa M MOBBIIIEHH KOHKYPEHTOCIIOCOOHOCTH poc-
CHUIACKMX OpraHu3anuii, OOJbLIHHCTBO MPEeANpPHITHH HAYUIH JOCTATOYHO
AKTHBHO OCYIUCCTRIATE BHEAPCHHE HOBOH NPOIVKIIMM H TeXHOIOIHI.

flpd 3TOM TPEeThH NMPERNPUSITUH NpOoRaBaJ2 H3OBLITOMHBIE IIPOH3-
BOACTBEHHbIE AKTHBH (MOIMHOCTH), OOJLWHHCTBO IiepedaBajio WU
IpoAaBanoe COIKYALTOLIT, KAXKIOE YeTBepToe IpeaInpUATHE JHUKBHIH-
POBANIO IOApPA3feNieHH® W KaxXA0€ TPEThe MNPCANPHATHE CO30ABAIO
HOBbLIE [MOApasdencHHA.

BoisBunach ueTKas 3aBHCHMOCTb MEXTY NOACH 3aTPaT HA colepxka-
HHEe OOBEKTOB cOUMaNbHOH cdephl H IXKOHOMHYECKHM HOJAOXKEHHEM
HPeaNpPHATHH: YeM BHIUIC LOMA 3aTPAT HA COLKYALTOBIT, TEM XyXE 3KO0-
HOMHYECKOE COCTOSSHUE PEINPHIATHH.

Yem aKTHBHeEe BHeApANH IPeANpPUATHA HOBYIO NIPOOYKIHMIO H TEXHO-
JIOTHH, TeM JyqIue HBUI0 ¥X IKOHOMHYECKOS COCTOSHHE,

OnpenenreH Haubojee YACTO HCIIONL3YEMEIA KOMIUIEKC MEpP: 3aK1io-
YeHHe ApPEHAHBIX AOTOBOPOB CO CTPYKTYPHBIMH ITOOpa3AcAeHHIMH, CO3-
OaHHe aouepHuX HpM; Iepefava, Mpoiaxa Wi KOMMepUuccKoe He-
[IONB30BAHME 0OBEKTOB COLMANBHON cdepH; BhUICACHHE H NpoJaXa He-
npodUNLHBIX AKTHEOB, (QOPMHPOBAHME KDYNHBLIX I[POH3BOICTBEHHBIX
KOMILUIEKCOB M3 TeXHOMOrHYecKM B3aMMOCBAMAHHBIX OpennpuaTiil (¢u-
HAaHCOBO-IPOMBIUUIEHHEIE MPYIINK M KOPIIOPAaLMH, XONAWHIH H T.IL.).

YacTo nipy yOLITOYHBIX M DE3HAaREXKHBIX IIPEANPHATHIX COMABAUIHCE
JouepHue pUpMbI, KyIa NEPEKAYHBANHCE KOHKYPEHTOCIIOCOOHBIE aKTH-
Bhl U (PUHHAHCOBRIE pecypehbl, a JOJTH OCTABATIMCHL HA paHee CYNIECTRO-
BapliieM NPEATIPHATHH.

bes peopmupoBaHHs MEHEKMEHTA, KAaK I[IOKa3HIBAeT MPaKTHKA,
HEBO3AMOXHO BEIBCCTH HOPEANPUATHE HA TPAaceKTOPHIO YCTOHYMBOrO KO-
HOMMYECKOID pocTa IIOCAE ero caHalMe. THIIMYHBIE HEJOCTAaTKH Me-
HEAKMEHTa POCCHACKUX NPEAIIPHATHH TOTO BpeMeHH:
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* Yype3MepHas UEHTPAAH3ALHS, 3aMKHYTOCTh CIPYKTYPHEIX [OIApas3-
JEJICHMH Ha NIEPBBIX PYKOBOMHUTENEH;

e MHOTO 3aMeCTHTENeH y reHepalbHOr0 JHUPEKTOpa C PasMBITBIME H

nepeceKaioilHMHCA MONHOMOYHAMH,
* OCHOBHOE BHHMAHHE VASNSCTCA KPATKOCPOUHBIM pPe3ynLTaTaM
JesATeNEHOCTH; OTCYTCTRYET AOJIMOCPOYHAs CTPATEIMA;

¢ MEHEIDKMEHT MPERIIpHATHH OPHEHTHPOBAH CKOPEE HAa COXpPaHCHHE
TDYAOBRIX KOJNCKTHBOB H CHHXEHMe COLMANLHOH HANPSKCHHO-
CTH, YeM HA4 HOBLilUeHHe 3()@PeKTHBHOCTH NPOU3BOACTBA, HE-
CMOTPSA H3 TO YTO pecypchbl AOPOXKAIOT, 4 BO3MOXHOCTH TOSBBIILEG-
HUA [1eH HA NPOAYKLMIO COKPALATCA,

e KOH(pPNUKT cOOCTBEHHHKOB H MeHeKepon, Hexesnanue paboTaTe ¢
HHBECTOPOM;

e OTCYTCTBHE¢ MHMDOPMALIHOHHOM TTOAAEPKKH TIPEANPHATHS,

¢ HH3Kad KBAUIHPUKALIMA IKOHOMHYCCKUX CTyX0,

Camblii 00mMHA BBIBOA: yCTIEIIHOCTE paboThl HpeanpuATHit B 90-¢ T,
NMPAMO CBA3aHA CO CTENEHLIO HX TpaHcdopMauud. YeM paHblie HaeH-
TUPHUUUADYETCR KPH3MCHAs CHTYaLHS H Ha4YuHaeTcs TpaHcdopMaius
MIPSANPHATHS, TeM Ooublle ¢cBob0da JeHCTBHII H BHIGOP AHTHKPH3HCHBIX

MpOLEaYP.

9.2. OcHOBHbIE HANPABNEHUS
PECTPYKTYPHU3AUMU OPraHU3aLmm

PaccMOTpHM O0n¢e NnoapodHO cleayioluie HallpaBIeHHst peCTPYKTY-
PHU3ALKH NPEANPHATHAL

e WIMEHEHHS B OPraBM3aLHOHHON CTPATErHH,

e H3MEHEHMS OPraHM3aUMOHHOM M NpaBoBoil ¢opMbl DH3Heca,

¢ H3MEHEHHA CTPYKTYDH H CHCTEMbI YIIPABICHHA.

H3MeneHHa B OPraHM3ANHOHHON cTpaterud. Eciv roBoprts O pecr-
PYKTYpU3auuWu On3Heca, TO HA OCHOBE KOMIUIEKCHOH AHarHOCTHKH
NpeANPHATHA HEOOXOOMMO JaTh OTBETHI HA CAEAYIOWIUAS BOIIPOCHI:

* KAKHME BHIAB AESATECNALHOCTY MpeanpuaTis (bM3Hechi) oCylliecTB-

NAKTCA B HACTOsIIee BpeMd H HACKOJABKO OHH 3¢ ¢eKTUBHHI,

* KAKue BHILI JEATECIBHOCTH HMMEKT PBHIHOYHYIC HEPCIIEKTHBY H
NMPeACTARIAT HHTEpEC ¢ TOUKM 3peHHA BBHIOPAHHOW CTpaTervd
ero pa3BuTHA (310 npodgHIbHbE BUAL ODU3IHECH),

» KaKkue BUIbI JACATEIBHOCTY HMEKOT PbIHOYHYW NMEPCNEKTHBY, HO
He TMPEeACTABIAIOT HHTEPSCa ANA TIPEANPUATHS C TOYKH 3peHMs
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BEIOpaHHOM cTpareruu ero pa3puTHg (Henpo(pUILHBIE BHALI

OH3Heca);

» KaKkHe BMIBl OEATEeNLHOCTH MNPENNPHATHS He UMEIOT PBIHOYHOH
IEPCHEKTHBBl K JOJLKHEB OBITE JIMKBHAWPOBAHLL (OeCIIEPCIIEKTHB~
Hble BUABI OM3HeCa).

OTBeThl Ha STH BOIPOCH TMO3BOJIAT OIIPeAC/HTL HAIPABACHMS pPe-
CTPYKTYpPH3aLMH H C03JaTh 3IPPEKTHBHYI0 OH3IHEC-CTPVKTYPY Ipen-
NpYATHA.

MoxHO BRIACTHTL TPH 6a30BbIX NoaXoda K PopMHpOBaHHIK) CTPaTe-
iy oprannsauun. IlepBelil ocHoBaR Ha Marpuile AHcodda «npoaykr—
PHIHOK» W Donee TIPHMEHHM AN pacTyUIHX OpPTraHU3alldi, BBIXOMSIIKX
HA4 pPHIHOK. Bropoil ocHOBaH Ha 6aszoBbix crparcruax M. Iloprepa
HaubGoxee yCrenreH B YCAOBHSIX HACHIIEHHOTO PLIHKE. TPeTHil OCHOBaH
Ha LMKJIE€ Pa3sBUTHA TIPEANPHATUA W NPEIaraeT crpaTerydeckue ajb-
TEPHATUBLL B COOTBETCTBUH CO CTaAWe pa3BHTHA IIPEAIpUATUA. CTPATE-
T4 pocTa (WId NpelupudaTHil Ha CTalHH pocTa), cTparerus crabunnia-
UMA (A71A peANpUsTHH B yCIOBUAX HecTaOWALHOCTH O0BeMa MpOIax M
AOXOLO0B), CTpaTerus BRIXMBaHKMA (0OOpPOHUTENLHASA CTPATErUs B YCJO-
AHAX TYOOKOro Kpusuca rpenrnpusaTs).

ITpamep. Kakyw cTpaTerso, npy KAKMX YCAOBHAX caeayeT BuioMpats?!

1. HurerpupoBanfbiii pocT — paciHHpeHHe IyTeM A00aBJeHHA HOBBIX
CTPYKTYP BHYTPH OTPACJ/IH.

1. 1. Bepmuxasvnan unmezpayus.

1.1.1. lipamas unmezpayus — npuobperende GUpM-npoaaBLOB:

e JUCTPHOBIOTOPH NPOAYKUHH KOMIIAHHKU AOPOrH, HECTOBOPUMBL]
UK clabbl gad TOro, 4TofBl YAOBACTBOPWUTH 3allpochl IIpea-
IIPHATHS;

» BO3ZMOXHOCTH ZHCTPUDLIOTOPOB OrPAaHHMYEHBI € TOYKY 3peHHs
CO3NaHUA Ui MPSANIpHATHA CTPATeTHYECKMX [PeHMVYIIECTB B
KOHKYPEHTHOH 60phr6e;

¢ IIPEANpHATIE KOHKYPUPYET B OLICTPC pacTyllei OTpaciy, K OXM-
maeTcd NpOJO/KEHHE pacltMpeHMs PhIHKOB COBITA;

s MPELNpUATHE UMEET KalluTal H MEepCOHA/, HeODXOAUMBIE A9 TO-
To, 4YTODBl COPABHUTBCA ¢ 33afa4yaMB JUCTPUOYLMH CBOSH cODCT-
BEHHOH IPOAVKIIHH;

¢ CTA0MNBHOCTE ITPOM3BOACTBA OCODEHHO HEHHA. yepes cobCTBeH-
HYI0 CHCTEMY PAaclpencHeHHs Jerde MpeackasblBatk NOTPEOHOCTD
PBIHKA B TIPOAVKIINH,

e IEHCTBYIOIINE AUCTPUOBIOTOPH M TPOIABLbI TIPOIYKUMH KOMIIa-
HWH MOAYYAIOT OUYeHL BLICOKANH HPOIIEHT IIpUBBLLIH, ¢ MMOMOIIIBIO
MPAMON HUHTErPALHN NPeanpuATHE MOXET 3HAUYHTENBHO YBEIH-

I Apuemosa M . Ykas. cou.
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YHUTh CBOKY IPHOBLIL M 33 CUET CHIDKEHMS H3AepxeK obpameHus
CYINECTBEHHO CHH3MThH KOHCUYHYIO LEHY CBOCH TPOMYKUHH, YCH-
JIMB CBOM KOHKYPCHTHBIC MO3HIMH.

1.1.2. Ofpamuan unmezpauus — NpHOOBPeTeHNE QUPM-TIOCTABLUHIKOR:

IIOCTAaBIWIMKH NPENIIPHATHA JOPOTH, HECTOBOPYMBHEI WIH CHabbl
IS TOTO, UTODLI YIOBMETBOPUTH 3aNPOCHI TNIPeanpHsITHSA;

YHCIO MMOCTABHIHKOB OTPAHUUCHO IO CPABHEHHKY ¢ YHUCAOM KOH-
KYDEHTOB;

MIPpEMIPUATHE KOHKYPUPYET B DLICTPO pacTyiliei oTpaciH U OXH-
IaeTcsa NpoHoIIKEeHHe PACINUPEHUA PLIHKOB CORITA;

NpeanpsiTHe MMEeeT B KAHTaA, W NepcoHan, HeoOxoauMBle ansd
TOro, YTODLI CAPABUTHECE € 3anaYaMH OPraHH3alMH MOCTABOK Chi-
PbA ¥ MATEPHAIIOB AJIA CBOErO MPOHU3BOICTRA;

0cobyo LIEHHOCTE MMEIOT CTabMABHEIC 1UEHBI Ha ChIphe ¥ MaTe-
pPHANB, ¢ MOMOIIBIO OOPATHON MHUTEIPAlHH MOXHO CTabHIH3UpPO-~
BaTh 3TH LIEHHI,

IMOCTABIEKMKH IIPCANDPUATHA OAYYAOT BBICOKUH IIPOLICHT IIPH-
OnUIH, Claed0oBATENBHO, OM3HEC HA MOCTABKaxX B 3TOM OTpacnu
BLIFOAEH,

NPSITIPHSTHE HYKIACTCS B OBICTPHIX NMOCTARKAX CHpbA M MaTe-
PHAJIOB.

1.2. Topuzonmasvnan mume2payun — YCHIACHHE KOHTpoRsa OO mpK-
obpereHHE PHPM-KOHKYPEHTOB:

2.

[IPEAIIPHATHE KOHKYPHPYET B pacTylled OTPaCIu;

MpeANpHATHE MOXET CTaTh MOHOIMIOJIHCTOM B NaHHOM pPETHOHE,
VBEJIMUCHHE MAcllTabGoB [IpOU3BOACTBA ODCCIICYNBAET CTPATErHYE-
CKHE IIPeHMYIUECTRA,

YV MNPEealIpUATHA €CTh AOCTATOYHbIE M KalHTalbHbiC H TPYIOBLIS
peCYpCHI, YTODBLI YCHEWHO CAPABMTBECA C 3a/a4YyaMH CBOETG pac-
LINPEHWH,

KOHKYPEHTH MpeAnpHsITHA JOIMYCKAOT OIMUOKH 1H3-3a HEIOCTATKa
OIILITA WIH PECYPCOR.

KOHICHTPHPOBAHHB DOCT — H3MEHEeHME HPOOYKT2 WK puilka B

paMKaX TPAZHIHOHNOH OTpPaC/HE.
2.1. 3axeam punrxa — yBelUMueHUe JOMKH HA TPAANLMOHHBIX PBIHKAX:

CYLECTBYIOIHE PHIHKH HE HACBIIUEHEl NPOMYKIMEH NPEATIPHATHA,
HOPME! NTotpebneHus ApONYKLUHH NPEANPUHATHS ¥V TPaSUMLIMOHHBIX
morTpetHTeeH BCKOpe MOTYT BEIPACTH;

AONA KOHKYDEHTOB TPEIIIPHATHA CHUXATach, TOrAa Kax obiue
MPOALKH POCHIH, _

yReJIMUeHHe MacIiuTaboB IMPOM3BOACTBA O0ECneunBaeT OCHOBHLIC
CTpaTerudecKHe IMpeuMyILIEeCTBa,
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2.2. Paisumue pwinxkag — HOBLIE PHIHKHM IJISI CTAPOTO MPOAYKTA!

[IOABAAIOTCS HOBBIE HEAOPOTHE M HaACKHBIC KaHaABl cORITa IIpO-
AYKIIHH,

OpeSSIPHSATHE MIPEYCIIEBAET B CBOEM GH3HECE;

CYIL[ECTBYIOT HOBBIE HEOCBOSHHbIE WIH HEHACHIUEHHBIE PLIHKH;
[peANpUATHE HMeeT HeOOXOAHMMBIN KaltuTal ¥ TPYAOBBIE pecyp-
Chi, YTOOLI CHpPABATHCS C paclIUpeHHeM CBOHX KOMMEpPUEeCKHMX
Onepaiiui;

Y IPeANpHMATHA €CTh 3aMac NpOoH3BOACTBEHHBIX MOLIHOCTEH;
OCHOBHAA OTPACHb NPeNpUsTHA PAa3BABACTCA HOCTATOUHO OLICTPO.

2.3. Passumue npodyxma — HOBBIH IIPOMYKT HA TPANMLIMOHHLIX PhIHKAX:

NPEANPUATHE BBRIIIYCKECT AOCTATOYHO YCICLIHLIC IPOAYKTHL, Ha-
XOOALIHECH] B CTaguM 3PCJIOCTH; Haest 8 TOM, 4Tobsl INpUBiedb
BIOJHE YIOBJETBOPEHHBIX NOTPeOUTENE NONpOdOBaTE HOBLIN
(VIYJIIEeHHBIH ) NPOAYKT MpeanpUaTis;

HOpSANPUATHE KOHKYPHPYET B OTPACHH, XapaKTepHayollleiics: ObI-
CTPBIMH TEXHOJIOTHYECKHMH HIMEHEeHUSIMH;

OCHOBHEI® KOHKYPEHTHI TMPeRaaraiT NPOIYKIIMIO JIYJIIero xKade-
CTBA IIO COIOCTABHMOM 1eHE;

IpeanpUuaThe KOHKYPUPYET B OTPAC/IM, Pa3BUBAIILENCH BBICOKH-
MU TEMIAMH;

OpennpuaATHe OTAMYAETCA CBOMMH HAYUHO-HCCAEHOBATE/IBCKHMH
W IIPOEKTHEIMU BO3MOXKHOCTSIMMN.

2.4. Heumpupogannan oueepcughurguus — HOBble NPOKM3BOICTRA, COB-
MaJaloHIKe ¢ OCHOBHBIM OpodIUIeM:

NPEeENPHUATHE KOHKYPHPYET B OTPAaciH, HE UMEiled pocra WU
MMEIOILEH oYyeHb HU3KHE TEMIIBE POCTA;

nobarneHue HOBBIX, HO B TO X¢& BpeMs NPpOPMAbHLIX MPOAYKTOB
MOTTIO OBl CYLUECTBCHHO YIVHIIHTE pealH3alHi TpajHIMOHHOHW
IIPOAYKIIHH,

HOBLIE MTPOGIIBHBIE TIPOAYKTE MOTYT NMpefjiaraTthesi HA PEIHKE 10
JOCTATOYHO BREICOKHM LIEHAM,

HOBbI¢ TIPOMHUIBHEIE NPOAYKTbl HMEIT Ce30HHBIE KOMeOaHMs
CIPOCa, KOTOPHIE HAXOOATCS B NpoTUBodase ¢ KolebaHuaMu pH-
HAHCOBLIX MOTOKOB ApeANpUATHS,

TPAOHUHOHHLIE [IPOAYKTHEI IIPEATIPHATHA HaXOIATCA B CTadHM
YMHUpaHU;

MIPENIPUATHE PACIIOAaracT CHWIEHOH ylIpaBIeHYECKOH KOMAHIOM.

2.5, Iopusonmaavnan dusepcughurauus — HOBag HenpodUbEHAA IPO-
AYKIHA A4 TPAIMLMOHHBIX PHIHKOB:

noGaBneHMe HOBBIX HeTpodIILHBIX IIPOAVKTOB MOTA0 OBl Ccyuie-
CTBEHHO YAVYUIINTE PEATH3AUNIO TPAAHLHOHHOH NPOIYKLIMHI;
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e MIPEANIPHATHE ASHCTBYET B BBICOKOKOHKYPEHTHOH M/HNH HEPA3IBH-~
BAOLLEHCA OTpacjyd, B KOTOpPOH IJOCTATOMHO HH3Kas HOpMa ITIpH-
ObLIH M J0OX0I4a,

o TPaAMUHOHHBIE KAHANEl paclpeacAeHHs TPOIYKIHUH MOTYT OBITE
HCIIONB30BAHK] ONA IPOABMAKEHMS Ha PBIHOK HOBOH IIPOAYKLIMK
s TpagJHLMOHHKIX NMOTpeOHTEeALH;

¢ pealIM3aliMsd HOBOH TIPOAYKIHH BO BpeMeHH OyaeT MpoXOAuUThk B
[MPOTHBOgIa3e ¢ yKe BHEINIYCKAeMBIMH NIpeMITPHATHEM NPOAVKTaMH.

2.6, Kouzaomepamuenas oueepcupuxauya — HOBLIE HellPODQWIBHBLE

[IPOM3BOACTEA I HOBBIX PHIHKOB;

e B Dal30BOH OTpPacIK I[IPCANPHSITHA MIEST €XKETOAHOEC CHILKCHHE
0OBEMOB MMPOIAX W TNPHOLLIN;

» TIPSANPHATHE PAcIICaracT yIipableHYSCKHMH KaIpaMHM H KalluTa-
JOM, YTOOBL HAa4aTh KOHKYPHPOBATE B HOBOI OTpaciu;

* Yy MPENNPUSATUS eCTh BO3MOXHOCTE KYIIWTh HeNpOQWIBHBIA On3-
HeC KaK HaleKHBIH OODBEKT AN MHBECTHIIHIA;

® €CTb (PHHAHCOBOE B3aUMONEHCTBHE MeXIy IpHoDpeTalOlell H
[mpuocbpeTaeMol GHpMaMH;

¢ CYIUCCTBYIOLUHME PBIHKM HACHIIMEHEL.

3. JepuBecTHpOBaHNEe — TIPOZAKA 9YACTH NOPEINPHATHA WIH BCEro

NpeaPHUATHA.

3. 1. Yacmuvunoe coxpamenue:

e MnpearpuaTHe HeXPEeKTHBHO, HHU3KOPEHTAOE/JbHO, [epcoHal ¢
HU3KWUM YPOBHEM JHCUHIUIMHBI, IIPEANPUATHE MCIILITRIBAET Ha
ceBe MaBJICHHE CO CTOROHDBI AKLHOHEPOB;

¢ B TCUCHHE AMUTEJLHOIO BPEeMEHH IpeANpUATHEe HEe CMOINQ HC-
MONL30BaTh BHEIIHHE BO3MOXHOCTH, H3BJIeMb CTpaTeTUYECKHe
MperuMYILICCTBA M3 CHIABHBIX CTOPOH CBOCH IEATENLHOCTH M Ipe-
O0JIeTh Ciabble CTOPOHDI;

e MIPEANPUATHE POCJO TAK CTPEMMHTEABHO, YTO TENEph HEobxoouMa
HEeKOTOpass BHYTPCHHSS peopraHn3aLiye.

3.2. Hpodaxca wacmu npeonpusmus;

e CTpATETUd COKpAlUCHMA OPENIPHATHHA HE IIPHHECTA KEMageMbiX
pe3yILTATOB. ,

3.3. Hlpodaxca wacmu axuuil enogn ﬂﬁ'pmye.mmu KOMNQHUU:

® KAKO0e-TO [OIpA3NC/ICHHE I[IPeANIpHATHS TpebyeT 3HAYUTENLHO
Oolbllle pecypcoB WA HOLIEDKAHMA CBOEH KOHKYDPEHTOCITOC00-
HOCTH, 4€M IIPCAIIPHATHE MOXET 0O0eClIeUMTh;

* KAKOE-TC [OAPA3NENEHHE OTBETCTECHHO 33 nageHue 3ddextus-
HOCTH NPeARPpHATHA B HETOM,

J.4. {lpodaxca wacmu axuyuid — axKIMH JOYEPHEH KOMMAaHWM ¢ yAEp-

XKaHueM OOJBUIHHCTBA IOJIOCOB:

e KaK0e-TO IIoJpa3icficHHe ILIOXO B3aUMOAelCTBYET ¢ OCTANMbHBIMH,

YTO MOXKET IIPHBECTH K HEOOXOJUMOCTH pa®oThl NPEeANp4siTHs HA
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COBEPLUICHHO PasHeIX PbIHKEX, ¢ COBEPLIEHHO HEMOXOXHMH 10~
TPEOUTENAMH H T.H.; .

e B KOPOTKHE CPOKH MNPEINPUATHR HYXHO MNOAYYUTE O0aklOMe
CYMMBl HAUTHYHBIX;

& BCTYIIAET B CHIIY AHTHMOHONOABHOES 32 KOHOZATENLCTRO.

3.5, MHosnan auxeudanus:
¢ NpeANPUATHE HA TPaHM DAHKPOTCTBA, B TPOLECCE JHMKBUIALMH

MOXET OBITH IIOAYUEHA MAKCHMAIBHO BO3MOXHAA CYMMAa HaflMy-
HEIX A€Her 3a AKTHBH, )

® HM CTpaTerds COKpauleHHHA, HH CTPaTerusa OTTOPXKEHHA He NpHUBe-
JIM K KeNlaeMOMYy DE3yaLTATY.

V3MeBeHHe opraHniaiHoHHoNH (M npasonoii) dopmsl Gu3neca. Bro
aNeKBaTHOS OPraHM3AUHOHHOE H IpaBOBOS OQOPMICHHE TLNAHHPYE-
MBIX H3MEHEHHH.

Ymoungemca opzanuzauuonno-npasogoli cmamye OpPraHuz3aliid B CO-
OTBEeTCTBHH ¢ I'paxnaHeKiM xogekcoMm Pd:

* XO3HCTBEHHBIC TOBAPHILECTRA;

= OOLIeCTBRA:

— ¢ OTPaHHUYEHHOM# OTRETCTBEHHOCTLIY;
— ¢ JONIOJHHUTE/ILHOH OTBETCTBEHHOCTLIO,
— AKUHOHEPHEBIC {(OTKDLITHE M 3aKPSITHIE),

¢ MPOMIBOACTREHHBIE KOONEPATHARL '

» TOCYAAPCTBEHHBIE W MYHHIIMNAJNbHbBIE TIPEITIPHATIS,

s HEKOMMEpYEeCKMe OpraHM3allHi.

Buibuparomen hopMsl uzMenenns compykmypsl CoGCmMEeHNOCHIN U AKINMUBROS

FPacwupenue cihep oesmensocmut Coxpatenue cihep deamersrocmu
e U nUAHKE; ¢ PaszneneHue;
¢ IPUCOSTHHEHHE, ¢ BELICHCHME,
¢ CO3MAHHE QUIHAIOBE MW [PEACTABH- ¢ [POJAXa HMYILECTBA,
TEABCTE; * COKpallcHHe  COOCTBEHHOTO

* FIOKVIIKA MMYLLECTRA; KanuTaRa,
* APEHAA HMYLLECTBA, chaka MMYMIECTBA B APEHAY;

& IH3MHT RMYLUECTRA, e DE3BOIIMEINHAA TIEPENadYa aK-
¢ TIPHBATH3A1EHS, : THBOB;

* COBMECTHOES APERNPHUATHE; * NepeJaya MMYLIECTBA B 3a4eT
* YNACTHE B HHBECTHIIHOHHLIX [1DOSKTAX, 00A3aTENLCTE;

¢ BEHUYPHEIE HHBECTHLHH, * XKOHCEPBALUA HMYILECTEA,

¢ JIHLEH3HPOBAHNE; * AHKBMAALIHA OTAEABHBIX HOL-
¢ MAPKETHHTOBLIE COTNAMIEHH; . pazgencHUN npenrnpHATHA.

¢ TEXHOMOTHYSCKOE y4acTHe,
e (PpaHYal3HHI,
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H3MeHeHHe CTPYKTYPEI COGCTBEHHOCTH BLIPAXAeTCHd B H3MEHEHHMAX
cocTaBa COOBCTBEHHUKOB (MAaMIUMKOB, AKIMOHEPOB) MU MX CTPYKTYDHI
(CTeeHM KOHLEHTPRUHH KamuTana), a TAaKKe B pecTpyKTypH3aluy 3a-
AOJDKeHHOCTEH TIpeanpusaTHa. MOXHO BLIAENMTH CTPATETHUECKYIO PEecT-
PYKTYPH33HHIO COOCTBEHHOCTH H OIEPATHBHYIO PECTPYKTYPHIALIKIO.

Cmpamezunteckan pecmpykmypuzaunn cobcmeennocmy, Kax npasuio,
IPOBOAUTCA ANA NPETYTIPeXAeHHsE KPU3HCHBIX CHTYaLIHIA.

Konuenmpauua xanumasa. 3QdpeKTHBHOCTh KOHTpONSd 3a MEeHeIXe-
paMM CO CTOPOHEI AKIIHOHEPOB PACTET ¢ YBeNMYeHHEM KOHIEHTpalliu
AKLHOHEPHOrO KalHuTana: ¢ pPOCTOM HAONH aKHUOHEpa B KamuTane
HPEeANPUATHA ¥ HETO MOABIAETCA BCe GOJIbILE CTHMYIOB I KOHTPOJSA
MCHCIKEPOB.

Hna yayJdIueHds KOPNOpPaTHBHOIC YNPABACHHMA He MeHbliee, YeM
CcTeNeHb KOHLUEHTPAUMH COOCTBEHHOCTM, 3HAYSHHUE MMeeT mun colb-
CMBEHRUKA.

Cobcmeennocms @ pykax smenedycepos. YBenHueHHe NMpHHALIeXaLLCH
PYKOBOIHUTENAM AONHM AKUHOHEPHOIO KAUTANA CTHMYAIHPYET MEHEXXK-
MEHT K MAKCUMH3AITHH JOATOCpOoYHOoi npuGsoum. [Ipu stoM ecrnu Me-
HEeIKepsl BI4AcOT OOMbIIAMHI NakeTaMy aKIHA B DONBLIKX KOMITAHHAX,
OHHM HAYHHAIOT [IPOABAATL YPE3IMEPHYI0 OCTOPOXHOCT, B [FPOBCHCHHH
H3MeHEHUH: OVIYT «OKAMBIBATLCA», TIPEANOYHTAS «WICTKYH) XKH3HbY.

Brewnue cobcmeennuxu. CYUHTaeTcd, 4TO KOHLCHTPAUHS KallATaNa y
BHEIHHUX AKIIMOHEPOB CIIOCOOCTBYET YCTAHOBICHUIO GONee XecTKOro
KOHTPOJISE HAJl MEHEIDKMEHTOM.,

Cobcmeeniocmiv € pykax pabomuuxoe npeonpuamiua. MRERorue cum-
TAKOT, YTO 3TO IIPEHATCTRYET NORBRINIEHWIO 3P PEKTHBHOCTH KOPIIOpAa-
THBHOTO YIIpapiacHHA: pabOTHHMKH HMEIOT Pa3HBI€ NENH W PasHyIo
LHeHHOCTh Ans HpMEL (pa3HBIE BO3pacT, KBaMU@PHKAUMs, TIOxpase-
neHue). MeHnllle BO3SMOXHOCTH MPKBASYSHUS KalUTANG U3 BHCLIHHUX
HCTOYHHKOB, TaK KaK BO3PacTa)oT PUCKH HCIIOJb3OBAHUS CpPEicTB
I OILIATHI TPyZd, a He KanuTama. Ho moMoraer penliarts KilacCH4ye-
CKMHA KORQIAWKT MeXAYy TPYIOM H KaNHTaJIOM, IIpodbaeMbl B3aUMOOT-
HOHIEHH MEHEIKepOoB M pabOTHHMKOB, MOBLIIIAGT 3aAHHTCPECOBAH-
HOCTE pPafOTHHUKOB B pPe3VAbTATaAX AEATCABHOCTH TMPERTIPHATHR H HX
Y4acTHE B YIPABACHHUH UM.

Tocydapcmeennana cobemeennocms. 1acro KpHTHKyeTcs Kak Hedd-
(beKTHBHAA: HET YETKHX CTHMYNOB K VIVYHICHHIO PEIYNLTATOR AEATE/b-
HOCTH dupMbi, HE3((eKTHBHOE LeHO0GPa3oBaHHE, BOIMOXHOCTD IOJNIH-
THYECKOr0 BMELLATSILCTBA, NpobieMbl HeJdoBedecKoro xanurana. Bme-
CTE€ C TEM TOCYHAPCTBEHHAs COGCTBEHHOCTH MO3BOJET COXPAaHHUTH KOH-
TPONb €O CTOPOHBl TOCYIAPCTBA HAN BAXHEWIIMMH CIPATCIHYCCKHMM
pecypcaMi pa3BUTHA CTPaHEL.
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Onepamusnas pecmpyxmypusauus cobemeensiocmu,. Vicnonesyerca Kax
1151 NPeAYTIpeXAeHHA KPH3HCHBIX CUTYAUMH, TaK W A1 BHIXOAZ U3 HYUX.

[TpuMensIoTca cneaywiliie MeTOAB H3MeHeHHS CTPYKTYPhl aKLU#Oo-
HepHOro KaltMrana:

» NOITOIHHWTENLHAS SMHCCHUS aKLIMA;

e BLIKYI COOCTBCHHBIX aKUM# ¢ IOCASAYIORIHM HX aHHYJNUPOBaHHU-

eM WIH npojaxel crpaTern4eCKoMy HHBECTOPY,

® KOHBEPTALUA PANMYHBIX LIEHHEIX OyMar 3MHTEHTA B AKLHMN.

Honoanumensran amuccun axyuii. e LUeau:

1) npuBREKaIOTCA BHElUHHe HHBECTHLHH,

2) aKUMH MCNOAL3YIOTCA KAk pacyeTHOe CpeicTRO Npe QopMupoBa-
HHH XONAMHIOBLIX. CTPYKTYD.

Cnocobbl pazMelleHHUA NOHOAHHUTEIBHOH 3MHCCHM: IO 3aKPHEITCH H
10 OTKPRITOH NMOAMHCKE WIH KOMOHHALMA 3TUX cnioc0oDOoB.

JaKpeiTasg MOAOMCK2 MPOBCAUTCA MEXIY CYIUSCTBYIOIUIMMH aKuyo-
HEPAMH 110 33HWKEHHOH 10 CPABHEHMKW C PHIHOYHBIM KYPCOM LIEHE,
AKLIHOHEPBl KOHTPOAMPYIOT W3MeHeHUe CTPYKTYphl Kanutaia. Orkperad
NOATACKA pPacClIMpaeT Kpyr MHBECTOPOB, COCTAB ¥ CTPYKTYDY aKLIMOHEp-
HOTO KAlUTAa HEBOZMONHO KOHTPOMUDORATL.

B npouenypax 6aHXpOTCTBa JOMOJHMTENbHast IMHCCHSA AKUHUA HC-
MMONB3YETCHA KAK MHCTPYMEHT MPKUBAeYEHUT CPEACTR AN pacycToB ¢ Kpe-
JUTOPaMH MO HAKOTUIEHHBIM A0JIFAM JUOO Ans NoralleHus 3ago/KcH-
HOCTH nyTeM 00MeHa JOATOB Ha aklLM¥ B paMKax MHPOBOIO cOrjalue-
HHs. B npoleaypax 6aHKpoTCTRA pasMellieHHe AOMOAHHTECHBHEIX O0DLIK-
HOBCHHEIX aKi[MI IpeanpUATHsI-FODKHHKA MOXeT NPpoBOINTLCA TONLKO
II0 3@KPBITOH TIOATIMCKe, YTOOR! 3alIMTUTL MHBECTOPOR OT PUCKA [1PHOO-
PeTeHHA HEIWKBMAHBLIX aKUMHA. JIpM 5ToM CYIIECTBYIOILKE aKUWOHEPHE
MMEKT NOpeUMYILUECTBEHHOE MpaB0 Ha NPHOOPETEHHE IZONOAHUTEIbHEIX
OOLIKHOBEHHEIX aKLIHA JOMTKHHUKA.

Buixyn cobcmeennsix axuyuit — >T0 OpUOoOpeTeHHE PaHEe pasMelleH-
HBIX AKUMA MNPCANPUATHS HA BTOPHUYHOM pPHIHKE. AKKYMYJIHMPOBaHHEIC
TaKHUM 00pa3oM akuuy nMbO MPOAZIOTCS CTPATETHYECKOMY HMHBECTOPY
(33 C4eT Yerc MOXHO pacCYHTATLCA T10 JOJraM M 3aBCpLUHTE NPOLEIVPY
DaHKpPOTCTBA TMOAHBM BOCCTAHORICHHEM IVIATCKECOCODROCTH mpen-
NPUATHSR), AKOO NMOFalLaTCsl, eCAd NPHHATO pelleHHe 00 yMeHBIISHHH
YCTABHOTO Kanyurana.

Koneepmauus uenntix Oymaz smumenma e akiiu. KoHBeprailluio
MOXHO HOApa3AeIuTh Ha CJIeAVIOIIUEe THITEL:

* KCHCOAHAAUMA aKLUHi, ise Wik Gonee pasMmenleHHBIE aKUWKA KOH-~
BEPTHPYIOTCH B OAHY AKIIMIO TOM X€ KATEropHM; CTOMMOCTL VC-
TABHOTO XanuTana Ipd 3ToM He Medsercs. Mcrnonbsyetcs ang
«BhLIABIUBAHHNA» MeJAKHX aKLHOHEepOs;

s JpolJieHHE aKlLMi, 5TO KOHBepTalks akuuii B aKLHH MEHbIICH
CTOUMOCTKH D€3 M3MCHEHHMS YCTABHOIO KAMUTANA AKIIUOHEPHOro
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obectTra. HMcnmonbayeress KOMMAHUEH A NOBBIESHHUA JTHKBW/I-
HOCTH {000opOTOCnOCcOOHOCTH) M OXUBIEHUA BTOPHYHOIO PBIHKA
CBOMX AKLIMH;

KOHBEPTAIlMA aKUMiA B aKIIMM ¢ MHBIMH NIpaBaMu {CcM. IpoblieHHe
aKIiui),

KOHBEPTALUMSA OONMraliMil B aKUWH; JACT HX BJIAJENLLY NPaBo HA
MONydYeHHe OOBIKHOBEHHBIX aKlIMi B ONpPEeIe/IeHHOE BpeMs 110 ye-
TAHOBAEHHOI ueHe. BLINYCK XOHBEPTHPYEMLIX aKUWIA MOXHO
pacCMaTPHBaTh KaK OTAOXEHHYIO 3MHCCHIO OOBIKHOBeHHBIX ax-
L. KoHuBepraliieit MOTYT BOCMOJB30BATRECS ArpecCHBHEIE WHBE-
CTOPbl ANA NMPpHODPETEHHA KOHTPOJALHOIO NakeTa aKLIHWH KOMMa-
HUH. B pane cnydae 3T0 3aMETHO NelileBlie, yeM IIpaMad CKYIIKa
aKi M.

Ilposodumea pecrpykmypu3auus UMYHECMBERHOZ0 KOMRACKCH Nped-
npusmus. lleas — co3gaTh CTpYKTYPY AXTHBOB (ABIDKHMOIO M HEABH-
KUMOTO HMYHIECTBA, MMYWIECTBEHHBIX IIPaB), KOTOpds IO3BOAWRA DI
peanu308aTh CTPATETUIO PA3BUTHA [IPCANPHATUS.

OcHOBHBIE MEPD) IO PECTPYKTYPH3ALUMY HMYMIECTBEHHOTO KOMITIEKCA:

KOHCEpPBAUMA, NPOAaXKa MIM €Adya 8 ApeHAY HEHCIIONb3yeMOro
HEIBYDKHMOro HMYHIECTBA;

Mponaxa 00beKTOB HE3aBEePIUICHHOIO CTPOUTENLCTRA;

MpOAAKa MMM CA3YA B apeHIy HEHCIIOAb3YEMBIX MaTepHaNbHHIX
AKTHBOB: 00OPYROBAHMS, MATCPUAIOB, KOMIUIEKTYIOIIHX H T.11.;
KOHCEPBALUS MNMH CIIMCAHNE MODWIH3ALUHOHHBIX MOWHOCTEN;
MPodakKa 0OOLEKTOB COLUMAIBHOM H KOMMYHATBEHOH HHDPacTPYKTYPhI.

B pesynsraTte, Kak NpaBURo, CHAXKaeTCA NOPOTr Be3yOuITOUHOCTH 114
IAHHOIO ApeAnpUATHA.

CymecTBYET aABa crocoba NMpoBeNeHHA PECTPYKTYPH3ALHH MMYyLIIecT-
REHHOT0 KOMILASKca MpeslipHATHA:

HETMOCPENCTBEHHOE OTUYKAEHHE MaTepUANLHBLIX AKTHBOER (npoaa-
Xa, OGe3BO3MesIHasl nepenada, ¢Jdva B apeHnsy, ciMcaHHe); OHO
YMEHBILIACT aKTHBBLI M BaAIOTY DaaHca NpeanpusaTys;

3aMellicHHe aKTUBOB MpellpUATHA HA [1PaBo y4acTHS B HOBOH
OpraHH3aLMK, colgasaeMofl Ha Dase 3TUX akTHeos. Co3palorcs
HOBBIE HOPUAMYECKHE JULA, a JOAKM y4acTvsd B MX KaIlMTale ora-
YHUBAIOTCH 32 CUET HMYLUECTBA PeOpPraHM3YeMOro NpedrnpHsTHA,
[1pu atoM BamoTa DanaHCa HE MEHSETCA, OTAeNbHbIe CTAThH ak-
THBEaA DanadHca YMEHbLIIAWTCH, U YBENHYHMBAETCH CTaTbhd «IOJTO-
CPOYHbLIE (DHHAHCOBBIC BNOXEHHs1» BHEODOPOTHBIX aKTHUBOB.

MeTtog zaMeiluenms AKTUBOB DbLU1 pa3pauoTad CIeUHaNnbHO 1A aH-
THKPH3UCHOTO YNpaBsiacHUA TPEINTPHATHAMH-I0/KHMKAMH W HAUIEN OT-
paxeHune B 3axoHe o OaHkpotcrse 2002 1.
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Kak mokasbiBaeT MPakTHKa paDOThl HEINATeXeCNOCOOHBIX Tpen-
HpHATHI!, YacTo OBIBAET TAK, YTO IIPEAIIPHATHE B COCTOSIHMHM OOecCIie-
YUTh peHTaleAbHYIO paboTy B TEKYILUEM pPeXyuME, O4HAKO €ro J0X0Ab
HeAOCTATOUHL! A4 {10TAlU¢HHA ROATOB. HAKOIUICHHRIX B HpeAbloyllHe
neproas. HeynorneTBopeHHBie KpeAUTOPHEE O0PAlIAIOT B3LICKAHHA HA
HMYLUECTBO NONXHMKE, 4YTO HeH30eXHO IMIPpHBOAUT K IMpPEeKpalleHHID
ero OYHKIHUOHMpOBAHHA. ['PY3 HAKOIUICHHBIX ACACOB NMPHUBOAUT K I'H-
Henu BRIOAHE AcecniocOoDHOE nMpeanpuaTHe. D10 TeM OoNee Hecnpabea-
JHBO, €CJIH OOATH ObLI¥ HAKQILUIEHBI B CaMBbiif CIAQXKHEBEIA NEpHOA —
[IepBbi€ FOAH Hepexolda K PRIHOYHOM 3KOHOMHUKE, B NepHOos ray0oKkoro
IKOHOMHYECKOTD KPHIUCA.

PaccydThIBATL HA NOMHOE BOCCTAHOBAEHHE I[IIATEXECHOCOOHOCTH
IpeNpHATAS B TAKUX YCIOBHAX MOXHO TOABKO B OZHOM CAy4ae. €C)IH
YAAcTCs OTHNCNWTh paHEe HAKOIUIEHHBIE JOJIH OT AKTHBROB IOJLKHHKA,
IAaTh €My BO3MOXHOCTE BBIMTH HA YCTOHYMBYIC JOXONHOCTBE. A ¢ HAKOM-
NeHHBIMH JOATaMH «pa30dpaTthca» crelHanbHRIM obpazoM — pecTpyk-
TYPHPOBAaTh MX TakK, YTODbL OHHM He <«VIYIIHAH» OOHOBIEHHOE NpeAIlpH-
ATHe. PeaGHnMTALHOHHBIE NPOLEAYPE BO BCeM MHPE CTPOATCH Ha Ta-
KOM ITIOZX0IE.

HanpuMep, BeChb MMYIIECTBEHHBIH KOMILIEKC PEHIIPUATHA-IOMK-
HHKA BBIBORMTCA B HOBOE AKLHOHEpPHOE OODIUECTBO M TaKUM 0DHpa3zoM
OTAENAETCs OT paHee HAKOIHIEHHMX AOATOR, OCTABIIMXCS Ha AOJDKHIIKE.
Hopoe axkiuoHepHoe OOINECTBO HauYMHAeT paboTy «C YHUCTOrC JHCTa».
Bce akilMM BHOBL 0OpasoBaHHOro 0OGIIECTBR IPOIAIOTCI HA OTKPHITOM
AYKLIHOHE, YTO HO3BOJBIET TTONYYUTE CPEICTBA WIS YAOBICTBOPCHHS Tpe-
O0BaHHH KpeauTopos. OcTaBlIHeCs HEOTAMICHHLIMH TpeDOBaHMA II0-
[pOCTY CIIHCBHIBAIOTCH Yepe3 Npouesyph! MHPOBOTO CcorfalileHHA WK
KOHKYPCHOTO NMPOU3BOACTRA.

Taxkass MeTOZOJOTHS <«YCKOPeHHOro OaHKpOTCTBA», 3aHKCUpOBAH-
Haa eine B [Tocranomnenuy [paeureasctBa PO Ne 476 B Mac 1998 .,
Ha AeJe EOKasada CcBoW BHICOKYIO 3¢deKrnBHOCTE B Poccuu. € ee
TICMOIELKY OBINMU craceHdbl OT QaxTHISCKOH JHKBHIALINK COTHH KpPYII-
HHIX H CPEIHHX PocCHUCKHX npednpHATHH. Ho BBIABHAMCE H €¢ He-
pocrtaTku. Kpaine HeynmoOHBIM 0Kazanochk MepefanaTh BCE HMYIHECT-
BO JOJIXHHKA B OAHO CO3[aBacMoOe aKUHOHEPHOE ODIIECTBO: HE DBLUTO
BO3SMOXHOCTH OCROOOAHUTHLCA OT HEHYXHBIX AKTUBOBR M HEeHpodHIb-
HbIX ©OH3HecoB. MHoro HeynobeTB HLITO CBA3AHO ¢ HeODXOANMOCTBIO
npodaxyu ecex 100% axkunii HOBOIC AaKLHOHEPHOTO OOLlecTBa elH-
HBIM JIOTOM.

| Awmuxpusucroe ynpaernende: Yued. nocobue: B 2 1. T. 2: DkoHOMMYECKNE OCHOBHI.
M.: HH®PA-M, 2004, Ompedaxkmuposan u ony6nuxosan Ha caime PRESSI ( HERSON )
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[Ipunsteii B 2002 r. 3akeH 0 6aHKpPOTCTBE y4YeNi NPAKTHKY MNpHMEHe-
HHUS METONa 3aMelllcHA aKTHBROB AopkHMKa. Ha Gase mmyiiectsa Nomrk-
HHKa MOXHO CO3A04BaTh OJHO MM HECKOABKO AKIIHOHEPHBIX OOLIECTB.
3aMeleHHe aKTHBOB JO/DKHHKA MOXeT OBITh OCYIIECTBIEHO TONBKO IO
HHHIHATHRE €ro yupeanuTencit (y4aCTHHKOB) HAH COOCTBEHHHKA.

DhdeKTHBHOCTE PECTPYKTYPH3AUNH MOXHO CYMIECTBEHHO IOBRI-
CHTb, SCJAHM IIPOBOJAKTL €8 Ha OCHOBE BBLICJACHUA IPOH3IBOACTBEHHO-
texronMorHdeckux xommnexkcoB (I1TK). Ilpou3rogcrBeHHO-TEXHOMO-
THYCCKHE KOMANEKCH — 3TO COBOKYHNHOCTh TEXHOJOTMMECKH H Opra-
HM34LUMOHHO B3aUMOCBA3AHHBIX OOBEKTOB (HEABKUMEIX H JBHXKH-
MBIX), UCTIOJIL3YEMBIX B IIPOH3IBOACTBEHHONA JEsSTEALHOCTH OpraHMu3a-
IIHH M OOECTeYNBaIOILUX HENPephIBHLIA POH3BOACTBEHHKH Npo-
pecc. Metoauveckue ocHoBh BblaeacHus IITK paspaboranel u 3axo-
HOHATENIbHO 3aKpenneHb! B «[lopsike cocTaBleHUs KOMIIEKTA ACKY-
MEHTOB {10 TEXHMYECKOH WHBEHTAPU3AUHMH HMYIIeCTBEHHBIX KOM-
IICKCOB», yTRepxkaeHHoM [lpukazom Tocerpod PO or 29 nexabpd
2000 r. Ne 308.

Henu pecTpyKrypH3allMi ONpeIe/oT IPpUHIMIE! opmupoBanni [1TK.

PoccHitckuii ommr: pecTpyKTypHiauma npexnpuarus!. Jdeno o 6aHKpoT-
CTBRE FOCYHAPCTBEHHOINO YHHTAPHOTO HPEATIPHATHA, MPOM3BOIHTENRA 000-
POHHOI NMPOAYKLNH, BKIOYESHHOTO B MEPeUeHb NMPEATIPAITHH, MTPMBATHIA-
DHSE KOTOPBIX 3amnpelnedHa, OpU10 Bo3byxaeHo B Hauane 2002 r. K »1omy
MOMEHTY [pOCpOYEHHAasd 3an0/KeHHOCTE MPEeAnpHATHA Nepel CBOMMMK
KpeauTopaMH Tipepeicitia 300 muH py6. Haumnadg c 1994 r. ofnveMu ¢u-
HAHCHPOBAHHUA N0 rocynapCTBeHHOMY 0DOPOHHOMY 3aKa3y HEYKIOHHO CO-
Kpawiankcek. K 2002 r. oBOpOHHBIE BEAOMCTBA I[IONHOCTELIY NPEKPATHAH
dpuHARCHPOBaHHe, MHUHEMyLUeCcTRO POCCHM OTKasanoch paccMaTpPHBAaTh
BOTIpoC 00 MCKIIIOUYEHMH NPEANPHATHA K3 CNUCKOB OpraHM3allHH, janpe-
LIIEHHLIX K TIPUBATH3AIEHN.

B xoxe npoueavpel BHemiHero ynpaepneHusa (2002—2003 rr.) Srio
YCTAHOBNEHO, YTO WMVILECTBO, HeoOXxoaumoe MIA [pOM3BOIACTBA IPO-
AYKIIHH ODOPOHHOrO 3Ha4YeHHWH B HeODXONMMBIX KOJIWYeCTBaX, COCTaB-
aseT He Gojnee 25% Bcero uMMyllecTsa npeanpudarid. Oxoao 40% akTH-
BOB OBUIO 3af€iCTBOBAHO B M3TOTOBNEHHH IPONYKUMH METHLUHCKOTNO
HAHAUEeHH, KOTOPOe 6HIA0 OCBOSHO B XOMe KOHBEpPCHM M AUBepcudu-
KAUMH MPOHM3BOACTBa. OCTANBHOS HMYLICCTBO — 3T0 HE3aBepUHIeHHOE
CTPOMTENBCTRO 30aHHA o0nielt maowaaeo oxono 120 teic. M2 ¢ 95%-#
CTCMEHBK) TOTOBHOCTH. -

| Aumurpuzucnoe ynpasnenue: Yaed, nocodue: B2 1. T. 2.
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briia peammzopaHa CACOYIOILNAN CXEMa DPECTPYKTYPH3allMM OH3Heca
TP PUATHS: '

e ODOpPOHHEIR OHM3HEC OBLT COXpaHEeH, HO TOMBKO Ha TOM HMYUWIECTEBE, KO-
TOPOE OLLNO HEIMOCPEACTREHHO NpERHA3HAYEHO A ITPOH3IBOACTEA 000-
POHHON IIPOOYKLIHM,;

» Ha a3 1exa 1o NpOU3BOICTEY MCGIHLIMHCKOH NPOAYKIUH OLUTO CO3ma-
HO OTKPBITOS AKIIHOHEPHOS OOILECTRO, KOHTPONLHEBIA IAKET AaKLH#A KO-
TOpPOre MpojaH 3aUHTEPECOBAHHOMY HHBECTOPY, NpY 3STOM FOCYHAPCT-
BEHHOC YHMTAPHOE NPEINPHUATHE COXPAaHWIIC B HEM YYJACTHE, ITOCKOMEKY
I Hero »1o OBUT ONUH U3 NpOPUILHEIX BHAOB GH3Heca,

s Ha Oaje OOBEKTA HE3ABEPLISHHOTO CTPOHTENRCTBA OBUIO 0OPa30OBaHO
aKuKoHepHoe obilecTBO0 — OHM3HEC-MHKYDATop, B 3aBepllieHWE CTPOHM-
TENRCTBA 30aHHA BIOXKHIM IeHBIM CTOPOHHME HMHBecTOpH. laHHBEIH
bH3nec OBELT HenpoMMIEHEIM A8 HACTOANIETD NPEIAPHSITHA, NO3TOMY
NPHHAIEKALMHE ¢MY IIaKeT akKlMP OBIA IPOIAH 33MHTEPeCOBAaHHEIM
JIMLIAM HAa OTKPBITHIX TOpraXk,

e OCTABIIECCH MMYLUSCTRC BLUIO NPOAAHO.

B pesynbrare pecTpyKTypH3aUMH OH3Heca OBUIM NOAYYEHH IeHEXKHBbIE
CPeICTBa, KOTOPEIC NMO3BOMKMMM NOracuTh 85% KpeautopcKoi 3a10/DKeHHOCTH
npeanpHaTHa. OcTaabHag 33J0DKEHHOCTE OBRUIA pecTPYKTYPHPOBaHA IIVIEM
SAKMIOUSHHT MMPOBOTO COIMANISHKS, YTO MPUBENO K NPEKPALIEHKIO TPON3-
BOICTEA [0 Je)Iy O 0aHKPOTCTES TOCYAAPCTBEHHOIO YHUTAPHCRO MPEANPHITHA.

Kak BUAMM, OBLIC COXPAHEHO HPOM3BOACTBO, KOTOPOE MOTEHHHAILHO
MOXET OBITE HCMOJB3OBAHO IJIST 0OecIiedeHHs rocylapcTBeHHBIX 060pOH-
HBIX HYXI, CO30aHLI JBA HORHIX XHW3HECHOCOOHLIX DH3HEca H 38 CYeT Npo-
OaKH JOAeH MMpeanpHATHS AKKYMYIUpPOBAHB! JeHEXHBIE cpeiacTBa ang $u-
HAHCOROTO O3A0DOBACHUSA IPEAIPHATHA -JO/DKHHKA,

H3MeHAIOTCA CTPYKTYPRI M CHCTEMH! YIIPABJACHHA OpraHd3auunei.
[IpoBOAUTCA NEKOMITO3HIIHA LeNeHd M 3aJay OpraHH3alldy ¢ COOTBETCT-
BYIOILel [PHBAIKON ee IogpazfcneHuii. Beibupaercs THI opraHu3aLi-
OHHOM CTPYKTYDBHI.

Hepapxuweckue cmpykmypot {popManbHBIC, MEXAHHUCTHYECKME, 010-
POKpPaTHYECKHE, KIACCHYECKHME, TPALHIIMOHHLIE), XapaKTepH3VIOTCH XKe-
CTKON Hepapxueid BIACTH, UEHTPANM3IOBAHHBIM IIPHHATHEM pPCeLICHWI,
hopMan3aALUCH UCIIOAB3YEMEIX IIPABKI ¥ NpOLEenyp, Y3KO onpeaciieH-
HOH OTBETCTBEHHOCTLIO.

" s DEeMeHTApHAas CTPYKTYDA,
NUHeliHO-1ITadHas CTPYKTYpa,
NUHERHO-MYHKUIMOHARLBAS CTPYKTYPA,
OUBH3XOHANBHAS CTPYKTYDA:

— HNpPOOYKTOBAA;

— CTPYKTYPA ¢ OpMEHTALMEH Ha KJIHMEeHTa,

o & & »
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— pervoHaNbHas CTPYKTypa;
— CTpYKTYpa Ha 0ase OHaHec-CAMHRLL
— CMEIIAaHHAA CTPYKTYPa.

Adanmusnbie cmpykmypet (OpraHudecKue, TMBKIE); XapaKTePU3YIOTCA
PAsMBITOCTRIO  YIpaBieHus] - HeOOAbLIWM KOMHYECTBOM YPOBHEH
yIpaBleHus, rHOKoi CTPYKTYPOH BIIACTH, ACHEHTPAIH3AUMEeH NPBHATHA
peleHu, ciaabbiM (YMEPEHHBIM) HCIIONL3CBAHHEM QOPMANBHBIX NPEBAN
v APOLEAYp, ILMPOKO ONPpESEACHHONR OTBETCTBEHHOCTHIO!

NPOEKTHAS; * KOMAHAHAS;

|

* MATPHUHAY; * [PYIITORAS;
¢ [IpOrpaMMHO-LCIEBast, s OpUTagHag.
» CTPYKTYPHI Ha TPYIIINOBOM [TOOXOAC;

ONBIT: CNOXKANE HEPAPXHILCKHE CTPYKTYpH MPHXOIHTCR ynpomars. Me-
PAPXHH CTPOAT BCee, YyTOOH U3baruThcs ot Becniopaaka. Ho nocTosiHHO yC-
NOXHAKMAACA HEPAPXHYECKAs CTPYKTYPA YIIPABACHHA B KAKOH-TO MOMEHT
HAYMHAET MEellaTh pa3BHTHIO Bu3Heca ¥ MOXeET CTAaTh NMPUUYMAHON BOZIHUK-
HOBEHHA KpHM3HMca Ha NPEAIPUATAW. Yaile Bcero 3To [IPOMCXOOMT, KOTha
MIOBHALIACTCA CKOPOCTh UIMEHECHMS BHEUIHER Cpeabl npeampustied. [IpesupeHT
HxeHepan Dnextpuk IX. Yo cpasini ypoOBHH MEDapXxMH B yNpapIeHUH
CO CBHTEpAMH: KOTIA YENOBEK BHIXOAUT Ha YAULY B YETHIPEX CBUTEpax, TO
€My HeNerKo NMOHATh, XOIOLHO JIH Ha CaMOM Jene.
Kak noxasplBacT ONBIT, cienyiolye (akropel onpeaendor YHcio
YPOBHEH YIIPABAEHHUA B OpTraHU3AlIMH:
¢ CTpaHa (HAUMOBANBEHLIE MOJENK MOCTPOEHHA YTIpaBIcHHA);
* pazMcp OpraH#izalliy (dem OOl pa3Mep, Tem GONLLUIE YPOBHEHN),
* OTpacib {YeM OOJIbUIe TeXHONOrMYeCKHWX CTalMil B mpoliecce co3na-
HM#A [TPOAYKTaA, TEM Dolibiue HepapXHueCKuX YPOBHEH);

¢ JXHM3IHCHHEIA LMWK NPOAYKTA {MaCTOS BRIBEACHHE HOBBIX NMPOAYKTOR
Ha poIHOK TpeGYeT cOKpalieHHs Y1cna CTyNneHed B ylpamieHHM),

¢ TEPPHTOPHUILHBIN OXBAaT (ueM OOMBLIE PETHOHOB, B KOTODLIX pabo-
TaeT OpraHn3auus, 1eM Soabile ypoBHel yNpasneHus);

» KOHKYpeHUHS (4eM BHIle yYpOBeHb KOHKYPEHLIMH, TeM OYeBHIHec
KUIHECTIOCOOHOCTE «IVIOCKKX» CTPYKTYD);

* CTWIb YIpaerdeHHa (4eM OoJee DEMOKPATHMEH CTWUAL YIIPABACHMA,
TeM MEHBHIE YHCAO HEPAPXUYCCKHX YPOBHCH).
YToOE NOHATH, HACKOMRKC HeoOXOAMMO COKpAICHWE CTyNeHewH
yIIpaBlIeHYeCKo# ACCTHULEL, HeoOXOAUMO:
¢ CPABHWTL CTPYKTYPY OPTaHH3ALMH C aHATOTHIHEIMH OpTaHH3aUMsIMH,
* OLICHHTH CKOPOCTh peardpOoBaHMs [EPCOHANZ HA 3aNPOCH [J}'KGBDII’.-
CTRa (PBIHKA);

* [POAHAMTH3UPOBATE, HE MPOUCXOIMT JH «Pa3sMuBAHUE» TTOXa3aTencH
OEeHKH ¥ MOTUBALHH TIEpCOHANTA, HE TIEPECeKaloTCs JIM 30HBI OT-
BETCTBEHHOCTH NMOTUYHHEHHBIX.
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PecTpyKTYPH3ALMIO CHCTEMbl YIIPaBACHHS CICAYeT NPOROIUTE IIOCHE
ONMTHMH3aURKN OH3HeC-Tipoueccos. B peayniTare AKMIHWE CTYTIEHH COKpa-
HIAKOTCA, & MEXAY OCTABIHIMMUCHA YPOBHAMY YNpaBIeHHA HEODXOOIMMO CHHU-
sUTh Gapbephl (K npUMepy, cCO3ATL CMNEeLHANBHEE COBSLUATEALHLIE OPraHhl,
B KOTOpPEIE BOWIYT NMPEOCTABUTEAH HECKOMBKHX YPOBHEH YIIDABIEHHA ).

YacTo yMeHbUIEHAES YHC/A YPOBHEH YIPaBIEHHWA COMPOBOXIAZETCH pac-
IHPEHUEM OCTABIUMXCS: Ha OAHOU CTYMEHH MOABAACTCH OOQLLIE MEHEA-

XepoB, ¥ MEHCIXCpPOB BO3pacTaeT KOAMYECTEO NOAYHHEeHHBIX (HOpMa
YTIPaBAHEMOCTH).

Cemesgan cmpykmypa. HayuHanach ¢ aHany3a HedpoOpMAIbHBIX CBA3CH
B OpPraHM3dLHH, TENEPb FOBOPHUTCA O CO3MAHHM CETeit TpeanpUATHIA.
Bo3MOXHH AB€ OpraHu3aiiHOHHBIE MOASTH:

1) cereBasi CTPYKTypa BOKpPYD KpPYHHON OpraHMiaiiy, XOoTopas co-
bupaer BoxpyrT cedd (HPMEI MEHBIICTO pasMepa, NOpydyas HM
BBINIOJIHEHHE cllelHANBHLBIX 3a0ay M BblOHpaa Tex, K10 OTaM4aeT-
Cs1 BBICOKOH aZanTHBHOCTHIO, TROPYECKUM MOTEHIHAIOM; MEJKHE
CTPYKTYPHl DIOMAZAIOT B 3aBHCHMOCTE OT MOLIHONO napTHepa;

2) cerb npeAnpuATHH, DAM3KMX [10 pasMepy, IOPHIMYECKH CAMO-
CTOSITCAbHBIX, HO NOANECPXKMBAWOWMX YCTOHYHMBOCTL OpPYT IpPyTa,
YTO BAaXHO AN BCeX, KOO MOBBIIIACT KOHKYPEHTOCNOCOBHOCTH
MPOU3BROAHMBIX TOBAPOB M CTUMYJIHMPYET POCT, [PH 3TOM HeE-
CKOJIBKO KNIOMEBBIX QUPM YIIPDABAAIOT CBA3AMM, CTHMYNHMPYA HH-
HOBALMOHHEIE M KOMMEPYECKHME TIPOMECCHI, YTIpoIas 3amayH
DPEANPUATHHA — YNEHOB CETH.

OOBIYHO AHTHKPH3HUCHaA YIPABAAIOWAS KOMMAHHMS HMEET B CBOEM
cocTape (PYHKHHOHANLHLIE HOOAPa3AeNeHHd, COOTBETCTBYIOWME OCHOB-
HbIM YHKUMAM AHTHKPHU3UCHOTO YTIpABAEHUA, KOTOphie 00LeIHHAIOTCH
B KOMIUICKCHYIO KOMaHAY MO aHTHKPHU3HCHOMY NPOCKTY.

OTpenbHele BCAOMOTATENEHBIE AHTUKPH3NCHEIE YHKIMNHA, TAKHEe, KaK
OLIeHKa, a¥AUT H T1.II., BBIMIONHAIOTCS B PAMKAX 3TUX aHTUKPHIUCHBIX ITPO-
eKTOR TIPHEBAEYCHHBIMM KOMTNIAHUAMU M CTIEUHATHCTAMH (AYTCOPCHHT),

B KpH3MCHOH CHTYaLUMH TI0 KaXIOMY AHTHKPU3HCHOMY MPOEKTY
obecrieunBaeTcs 4YETKOE M XKECTKO€ LSHTPATHIOBAHHOC YIpaBlicHUEe H
KCHTPOJb €1'0 BRIIQJIHEHHS.

Marpaaniie CTPYKTYPbI YNPABACHHA: ONBIT KOMNaNHH «Bepodapm». TpH
roja AoHaneGwnocy (papMaleBTHYECKOW KOMIIAHWW <«BepodapM» Ha TO,
YTOBL! CO3BATEL SAMHYK) CTPYKTYPY U3 NMOAYYEHHBIX B pe3yaLrTaTe NMpPHEBATM-
3allii TpobaeMunX npeanpusituit. ELNe BBa yIIAC Ha BuIpabOoTKy cTparte-
Uy pasBuTHA. M MeéHblUe TOJa — HA TO, YTOOB MOMSTE: PEaNH30BATH BHI-
GpaHHYIO CTPATErHiO B pamkax AeficTBYIOWEH OYHKUMOHANMBHON CTPYKTY-
PBI KOMIMZHHS HE CMOXeT. BRIXOIOM CcTala MaTpH4Has CTPYKTYpa: CoveTa-
HYe PYHKHACHANBHEIX IWPCKUHA U CAMOCTOATENBHBIX OGu3HeC-aHHWL,
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Cnpaexa. OapmalerETadeckas Komnanus «Bepogapm» ocHOBaHa B 1997 .
Ha Oa3e Tpex 3apoaOB — TPOUBBOAMTENEH MpenmapaTos: BopoHEXCcKoro, ben-
ropoackoro ¥ Tlokposckoro (Bnanumupekaa ofinacts). fipofaema. Jefikonna-
CTRIPH — Oa#H W3 CTOMIOB OH3HECA KOMINAHUH, Ha HIX NMPHXCIHTCH OKO0J10
TPETH BBIPYYKY, JEHKONAACTLIPH KOMIAHWMA 3aHUMAIT OKONO 80% poccuii-
CKOTO pPhIHXa JelkonnacThipel. OHM — OCHOBA MPOAYKTORCH JHHHEHKM Of1-
HOH M3 Bu3Hec-eanamL (BE), Ha KoTopble pazaeneH «Bepodapms.

B BepTHKANLHOM, WIH AUHEHHO-(DYHKHHAOHAIEHON, CTPYKTYPE KOMIIA-
HUA PAa30yaporanach ABa rofia Haszal. ¥ dupmel 6pinst pasHMe noprdenu
[penapartoR ¥ pasHbie moTpeOMTENY, BOT W peilMAM pasfeauTh OHU3Hec Ha
CaMOCTOATENLHELIE HallpaBrAeHMst. [TOTOM BBIACHHAOCE, UTO OHH HE BhIHE-
cvt aybmupopanua dyHkuuil. Torma poaniiack uaes MATPUYHOH CTPYKTY-
pPH KaK CHMOHO3a OH3HeC-eIWHHLL ¥ (PYHKIHOHANBHBIX JHPEKIIHA.

Hymv x mampuye. 3apa0aThIBATE HA AXKeHEPHKAX (KOMUAX HU3BECTHBIX
ApernapaTor) No MEpe YCHACHHSA KOHKYpeHUMH CTAHOBRAOCHL BCE TpyaHee,
MapXa cHuxanach. Haao OuLI0 HCKaTh ¢BOE MECTO HA pHIHKE H OOHOBIATL
noprdeib npon3BOaUMLIX npenapatoB. [MpeanpuaTHe ¢oenafQ CTABKY HA
BEICOKOTEXHOAOMMYHOE NPOHIBCICTRO CIOXKHBIX MPOAYKTOR.

B Kakoifi-To MOMEHT YCHIHA N0 PA3BUTHIC TEXHOMOIHH AN peayilhb-
TaT, X MPEeaNpPHUSTHE CTAJC BHIMYCKATh CAMOe BOABIIOE KOAHYECTBO HORBIX
TIpenmaparos B orpaciy. Tenepb HAZO DEO YYUTHCA MX OpPOJABATL — a ¢
3THM B NpexHedl OproTpykType ObUIM Gosibllike TpobnaemMel. B miHeHo-
¢GYHKUHOHATEHOW MONEIH T€, KTO MPWHWMAKT peleHHA, HAXOMITCA HAa
CaMOM BEpPXY — DaJblIC BCeX B OT MEHeLLKepOB O NPOIYKTAM, W OT PHIH-
Ka. B pesynsrare rHpopMauusE 00 HHX JOXOEUT CIHILKOM ITO3OHO.

3aMellepHan peakuma obGepHyIach A4 KOMIIaHMH ocnabneHHeM nosu-
W Ha KIHOYEBOM UTS HEe pbIHKE — pPhIHKE JieikoruacTeipei. To, 9ro Ina-
CTHIPH CTANIM BHINTYCKATH APYTHE HPOWU3BOXUTENM, KOMNAHUA 3aMETHNIA TOJIBKO
yepes 1o — u morepsuia 10% poinka. Crang oueBvaHbIM, YTO Heobxomaumo
epedaTh ONepaTHBHOE YIIPARNeHHUE NOPTeieM Npenaparos Ha MecTa.

Ina peopranuzauud Obiia elle OaHa npHaIUHa. Y norpedbuTenei «Be-
pothapma» GLIIM pasHbIE 3aNpoCchl; IUIA OGHUX ObLT BaXeH BpeHd, s apy-
™MX — OOBbeMH MOCTABOK, A4 TPeThHX — LieHA. PYyHKUKOHANbHAR CTPYK-
Typa OblAa HeZOCTATOMHO THOKa, YTOOH OOCTYKMBATE MHTEPECH pPa3HBIX
ueneBeIX Tpymi. Heo6x0auMo BHACTHTE H pasBHBATE OTACNbHBIE DH3HECH.

Paipafomxa mampuyst, C TepexonoM Ha GUIHEC-eIHHUUB BO3HHKAIOT
MpoBAeMbl JaXe v ONBITHLIX WTPOKOB pmHKAa. Tak, B Poccuu MHocTpaH-
Heie dapManesridecKHe KOMITAHMKM Havyandu BBOAMTL CHCTeMY OGuiaHec-
enuHuL, ¢ 1994 r., a x 2000 r. MHOTHE yIJIW OT HEE ¥ BEPHYIUCE K dYHK-
LIHOHANBHOH cTpykType. busHec-eaWHuum (bE) Tak M HE¢ BHIWINW Ha ca-
MOOKYIIAEMOCTL. HX HOXOHbl HE NOKPHBANK 3aTPaThl Ha COoIepxaHue
GYHKUHOHANBHEIX nmoApazgencHuit (Oyxramrepvd, MAapKeTHHTa, OTAena
KanpoB B T.0.). Hexkoropoie CHSUHANHCTE CUMTAKOT, YTO €CiId OoDOpoT
KOMITAHMY He mpepbuaet 250 MiH J0A., TO CO3NAHHE DH3HEC-CIMHNL C
AYONHPYVIOIMMI PYHKLMAMW BHYTPH KOMITAHHH HEONPaBIaHHO.

OnrpuuarenpHelii onsiT BHeApeHns BE ou1 1 v «Bepodapmas. B 2000 r.
KOMITAHUA TIOTIBITANACE BRUASAHTE B OTAE/AbLHOE NOApa3lefieHHe BCE HOBBE
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npenapatel {(10—15% HaumMeHoBaHK®). Ho ee NPHHUIOCH 3aKPbiTh IO OfMH-
CAHHOM BRILIE MPHYHHE.

Yuutnipas cBOM H yyXue OmnbKK, Bepohapm pazpaboran MatTpHUYHYIO
cTpYKTYDY. B Hee oprannyHo enucanvcs bBE, BeaACHeHHBle NO rpynnam
norpedbutenel (AnTeyHue npenapartsl, FocnuTansHeie npenaparel, Tpagu-
IHOHHBIE [IpeMapaThl — AxeHepuku) W bE IlnacTeipu, co3zaHHas Ha oc-
HOBE TOBAPHOH TPYTIMEL.

[masHBIE MOKa3zaTeAW OUEHKH JeATeAbHOCTH BDE — obnhembl npomax
nopriener ¥ NpUOBLILHOCTD (M3MepAeMad Kak npUGLUIL 10 BHINIATH HAa-
NOTCB, NMPOUEHTOB M BhrdeTa aMopruzaudi). CyHKUHOHANBHEIE AHPEKLUHY
OTBEYAIOT 32 KOHIPOMb H3ZEPXKEK K ripenocrasneHMe yeayr BE (puc. 9.2).

FenepanbHblit AMPEKTOD
!

e FNocnuranpHBie e
ANTeYHBIE ocn Flnacrsipu TpaguHOHHDI
MPEnapaTsl npenapaThl npenapatel

I

Hupekums 1o MapKeTHHATY

AdHpeKuHA 110 TIPOHAXKAM

ﬂHpﬁ]{uHH no MpoON3BOIACTBY

Apvyrie aMpexuri

‘ AucTpHOBIOTOPEI

Bpayu, dapmaueeTh Jlugeprl MueHwHid

| KoHeyHbeIA MOTpeOHTEIL

Puc 9.2. Mampuunas cmpyxmypa ynpasaenis xomnanueii «Bepogapm»

I'mfipaapas matpuua. Pykosoawrenau BE cranu geiictBoBaTh kKak Ha-
CTOSIIIME JMPEKTOPa KOMMAHMH, KaXabpli#t nopTdent noayyun CBow0 CTpa-
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TeTHI0: TPAINIIHOHHBIE IIPENapaTel — 3TO KOHTPOJIE 338 Ce0eCTOMMOCTLIC U
UeHOBAS NOAMTHKA, TVIACTHPH — IuQPCpeHUHaLa ¥ cO3RaHHEe DPeHIoB,
OHY TpeDyIOT akTHBHOrO mpoaswxeHuda. Ilogeunachk BO3MOXHOCTH pabo-
TaTh HA onepexeHMe, KoMnaHusa OMEeHB BOBpeMs NMEpPecKOUMIa HA HOBYKD
IPOAYKTOBYIO JIMHHIO JNIEHKONNACTRIPEH, KaK TONLKO CTapad Hadana npoce-
Jatbh. HoBas npoaykToBas MHHHUA NPUHOCHT koMnasny 15—17 MnH pyD. B
MecsILl, a TIpexHdad, KOTopasd elle HeJaBHO COCTaRIaIa OCHOBY O0bLeMa
npodax, — 3—4 MAH pyd.

Jupexropa BE MMewT mnpaso BHIOMpaTL UM OMUIAYHMBATL YCIAYFH Kak
BHYTPH, TAK M BHe KoMnaH#dui. EcaH $yHxIiHoHanbHBIC AMPEKUIRK HE MO-
TYT TIPEAOCTABHTE VCAYTH Ha MOAXOAALMX VCIOBRHAX, TO YCIYIH OTHAGTCH
Ha ayTcopcHAar. Hanpumep, eCay OTREN MAPKETHHIA He B COCTOSHHH pa3-
patoTaTh YITaxoBKy, TO DE MOryT 3akasats ee NOCTOPOHHHM IN3aiH-
61opo. Ha ayTcopcuHr oOTraoTca, Kak f[paBHI0, BCIOMOraTeibHBEE (PYHK-
MK, AYTCOPCHHI TTPOHIROACTEA — PEAKOCTD.

KayectBo paborel GyHKHHOHATOHBIX AMpEKIHE AerKO KOHTPOIHDY -
erca — eca BE BHHyxaeHus rpHberate K ayrcOpcHAryY, 3TO N0BOY 00~
CYIMTh, CTONT IH COHepXath y ce0f COOTBEeTCTBYKIEE MOAPAINCACHHUE
(oraen), YbH yCIyrk HHKOMY HE HYXHbLl. BE 0XOTHO NOOHMMAIOT BO-
pOC O pazayToM uTare GYHKUMOHANBHBIX cyx0.,

Cefivac onHa U3 OCHOBHBIX 33734 FEHepagbHONO AMPEKTOpa — perue-
HHEe KOHGPIMKTOB, CBA3AHHBIX C paciipeaenenueM pecypcoB. KoHPIYKTH
BOSHHUKAIOT H3-3a TOTQ, YTC COTPYAHHKH MOMYKHAIOTCA PYHKUHOHATBHbIM
AIMPEKTOPAM, & 3adannd Toay4awT oT Jupektopos bE. Yne nopyuenwme
HCNOMHATE B MEPRYIOD QUEpPeab?

PaccTaBaath MPUOPHTETHL CHAyana AOBepund (PyHKUHOHANBHLIM EH-
PeKTOpaM, HO NPHHUMAAHCE CHIMIIKOM CYOBEeKTHBHBIC peilicHiA. [ToToM za
OCHOBY AN «perfaMeHTa» B3sUTM MPHOPUTET KAXDOTO HANpapleHUA OH3-
HECA B PAMKAX CTPATETHYECKONo NJaHa KOMITAHHH.

[Npobnemoli crano pacnipefenesie OOWIEXOIAKCTBEHHBIX PACXOAOB.
O6paTinvcsh k nmpuHinnaM ABC-costing — pasHecegHuio 3aTpaT no nopr-
henaM HMPOOYKTOB (BUZAM NesaTeNbHOCTH) Hnu DE. 3atpaTel mo ycnyram
GYHKUMOHANBHBIX AUPEKLKA pacnpeleniv nponopUKOHaNsHC BPEMEHH
BRITIOAHEHHA 3aka30B DE (pyHKUMOHANLHBIMH AMpekiMsaMHy. (JCTANBHBE
pacxodb!l CYMMHpOBaJIM H pacnpefenuayn mexny bE nponopunoHanbHo
npoOAaKaM.

Mampuwiee arodu. dunnomst MBA, onur paGoth B 3ananHsix dap-
MALEBTHISCKUX KOMITRHHAX H YBAXHUTENEHOS OTHOWEHUE K MApKETHHTY —
«BH3HTHAA KapPTOUKa» YTpaBAeHUecKOH KoMaHaw «Bepodapm».

Y aupextopo BE oGbeM npomax otipedenser 50% Gowyca, npHOLLIL-
HOCTE — 30%, seImonHeHHe oOnepaudoHHoro rinada — 10%. TipHopHTeTH
n k030 PHUHEHTE MeHsoTeAa. g GyHKUHOHANLHLIX BHPEKTOPOS TAB-
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HEHMH MMOKAZaTeNAMM ABISIOTCA CHIDKCHHE H3AEPXEK M YAOBICTBOPEH-
HOCTh X KIHEHTOB — OM3HEC-CIHMHMLI.

Kak BiHM, B MATPHYHOM CTPYKTYpE HET XECTKOINQ ynpasjeHUsa H ue-
papxuu, bJarcmapa 3TOMY JOCTHTAeTCH AZAIITHBHOCTb ¥ CaMOperyiupye-
MoCTh. JTIoTeHUMANBHAR OMACHOCTE — noTepda ynpaendemocTH. [loaroMy
NoTpefosancCh BHPAGOTATE HOBBIE TPEDOBAHHS K COTPYIHHKAM.

[lepesecTn «Ha HAPCANPHHMMATENLCKHE peJibCH» YIPABACHLEB
CPENHETD 3BEHa H PANOBLIX COTPYOHHKOB OKAa3anoch COBCEM HE MPOCTO.
Bee xayr, uro uMn OVAYT PYKOBOAHTH, CAMOCTOATENBHOCTE TAXENO
NpHUBHBATE.

INoMuMO WHUUMATHBHOCTH H TOTOBHOCTH OpaTh Ha el OTBETCT-
BEHHOCTh TIPH TONOOpe KAHApPOB Tenmeph OGOJBLIE BHHMAHUS YAEHIETCS
KOMMYHHKATWBHMM HaBhlKaM XaHZMIATA, a TakKe TPOREpHAOT €ro
CTPECCOYCTONYHBOCTE U KOHQIHKTHOCTL. [loouipdaercs OTKpHTOCTL, LE-
HHTCA XHBOE 00LLEHHE,

Bydyuee mampuysi. ECTH CHOXHOCTH H YHCTO TEXHHYECKOTO XapakTe-
pa. Padslle NUCTPHOBIOTOP BHAECA OAHOTO 4eOBEKAa OT KOMIIaHWH «Bepo-
dapmM» — MEHeIKepa no npoiaxaM. Tenepb K HEMY MTPHXOOAT HYETHIPE He-
noseka (5o ogHOMY oT KaxmoH BE), m kaXxblit paccKashpIBaeT O CEBOMX
Hperaparax. IJToro 0Kalajnock Wns ARHCTPROBIOTOpPa CHHIUKOM MHOTO.
[MTpeanonaraeTcd NPUKPENHTE K JHCTPHUOBIOTOPY OZHOrO YENIOBEKa, KOTO-
phiil OYEET TpaHCHHMPOERaTh 3anpoCchl bE.

B MaTpHUYHOH CTDYVKTYPE €CTh NpoONeMbl «CTpaTervyecKoOW OMHM30py-
KOCTH». KpoMe TeHepanbHOTO JUPEKTOpa AYyMAaTh O NEPCOSKTHBE KOMOA-
HUH B LENOM HEKOMY.

[Toxa OM3HEC-eDHHMLEI B MATDHILIC HE CAMOCTOSITCNBHEIC HOpHANYE-
CKHe& JHLA, & BHACNSHHHE Noapazgeneuus. Ho vyer nmo HHM yxe Be-
neTcda Kak o OTHeAbHHM KoMuanuaM. JanpHelllag cyapba Kaxmoi BE
Oyfaer 3aBHCETh OT pe3yNbBTATOB paboThl H AMHaMHKe nokasateae#i. He
HCKJAIOUEHO, 4YTO IIPH VCHEITHOM Da3BHTHH KaK0oe-TO NOApasfcleHHE
OymeT BHIACNCHO B OTACABHYK) KOMIAHUIO H NPOZAaHO CTPATETHYECKOMY
HHBECTODY.

MarpudHad CTPYKTYpa IOPOXKe B NOAHCPXAHMH, 4YeM GVHKIIHOHANB-
Had, HO memierne, yeM BE. OHa cospaer ans ynpapleHUEE pad HOBBIX
npobneM, 3aT0 AAeT BOIMOXHOCTL pA3BUBaTLECA OH3HEC-eAWHHUIAM B NpA-
MOH 3aBMCHMOCTH OT NOAY4acMON ipHOERLTH.

Hrak, peuenT «BepodapMas MO pecTPYKTYPU3ALMM:

1) usmenenne cmpamezun. NEPeXCl OT NPOH3BOACTBA ODIIEN3BECTHERIX
TPAAHLUHUOHHEIX MPeHapaToR K BHNYCKY OoNee CACKHBIX MPOIYKTOB ¢ Bhi-
COKO¥ J00aRNEHHOH CTOMMOCTRIO,

2) anaaus peinxog. BLIIENCHHE HEAeBbIX IPYMI KOHEYHBIX TIoTpebMTe-
JieH ¥ UX NPeAnOUTEHUH;
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3) pazpabomka cmpamezity MO YIAOBINETBOPCHHIO 3aNPOCOB KaAXA0H Lie-
neBod TpyNNeE W BbLACAEHHE UYETLIpEX OCHOBHBIX HAMpPaBNeHUE OH3Heca
(OM3HeCc-eAMHMN); L

4) nepexod na mMampurHyio cmpyxmypy LI CHIDKEHHUS 32TPatr Mo cogep-
XKAHUIO DYHKIHOHANBHBIX CRYXD, Co3gaHie CMEIaHHON OPTCTPYKTYPHI;

5) paspabomra cucmem Koumposa 3(hexTHBHOCTH U MoTHBALMY BE n
GYHKIHOHATBHBIX NOApasaeneHuiy;

6) nocmanoexa yuema 3ampam BE u anasuza ux nprOBLABHOCTH,

7) pezramenmauns fuznec-npoueccos, ONuCaHHE M JOKYMEHTATLHOE 3a-
KpeIUICHHE YIPaRAeHISCKMX TTpoUeayp (Mapane/IbHO € yHKTaM¥ 5 1 6).

Mucase 3kcnepra — npejiceaarens coBeta HBHPEKTOPOB KOMNAHHH
«AliT».

Mu nepexuni aHANOTHYHBLIA ONBIT, NTPHHAB peIicHHE O CO3AZHHMY

. bE. BHavyane OMAM NPAKTHYECKH Te Xe mpoOneMbl: YReTHYUIHCh 3aTpa-
Thl HA NORIepXaHHe GYHKUMOHANBHLIX NoApa3iencHni, BO3IHHKIH
CIOXHOCTY C WX KoopauHauumeHn. Heobxomumo ObIIO0 CKOOPABMHHMPOBATH
pykoeoauteneit bE v yHKUMOHANLHEIX cayx0. Dty npobreMy MBI pe-
UIHIN NYTEM CO3NaHKA CNyxkObl account-MeHEKEpoB. ITH MEHERXEpPH
paboTaloT OT JHIA BCEH KOMIAHMH € KPYITHEAIMIMMHK KAMEHTAMHd H HH-
TErPHPYIOT HALUH MPEeLTOXEHK .

Mbl CTONKHYAHCE € HEOOXORMMOCTHIO MTOBBHIUEHHA KBATHOHKALKH
NEPCOHANA W PA3BUTIA OPraHM3aBOHHON KYAeTYpbLl, CHTYaUHIO, KOTHa
BMECTO ONHOI'C PYKOBOAWTENA COTPYAHKKH NOAYYalHd HECKOABKO, MHOIHE
EOTO He NoHMManH. Celyac OCHOBHAS 3afa4a — HOCTPOEHUE BHYTPEH-
Hel CepBHCHOM! SKOHOMMUKH, T.€. TIEPEBOJl B CEPBHCHYIO MOAENDL (QYHKLHO-
HaJbHEX NOgpazaeneHdil. D10 noTpedyeT HOBOTO BMTKA CMEHEI Kopropa-
THBHON KyaeTypel. A Obl OTMETHN eulle M ponb WHPOPMANMOHHON CHCTES-
MEH. MHOMME npouecchl, NOCAE€ TOTO KAK IPOMCXOAHT TEXHONOTHYECKad
HaCTpOHK4, HYKHO ABTOMATH3VPORATE.

l,i

PeCTPpYRTYDH3ALMA POCCHHCKHX NpeAnpHATHH HA OCHOBE BLIAEICHHA
nenTpos druancosolt orsercrsednocTn (I{PO). Boipenenue PO o03-
HAayaeT AeNerMpoBaHHME MOAPa3NeeHudM BCSH TONHOTH XO3diCTBEH-
HOMH JeATeNsHOCTH, (PMHAHCOBOH OTBETCTBEHHOCTH M pucKa paboTsi HA
DbIHKE., |

Lenu cozmanus LHPO: NOBRICHTE MOTHBALMIO MEHEKEPOB MO YBE-
JIWYEHHIKD BBIPYYKH H CHEXXEHWIO 3aTPAT, YCHJIHTE OTBETCTBECHHOCTD
nogpasne/eHuli 3a ux GUHAHCOBO-3KOHOMMYECKCQE COCTOAHME, YBEIH-
YUTE TIPHTOK ACHEXHEBIX CPEOCTE, ASralii3OBaTh TEHEBBIC NpPeINpPHHH-
MAaTeNbCcKile HOXOMhI TONpasziefeH Uil M HAMPABUTE HA pasBUTHE IIped-
npuaTusa (Tabn. 9.2). '
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Tabauya 9.2

Taun 1 npuppnsl ynxpmounpoeanua PO

Junw I{DO

Tpunguno: yuxyuonuposanun

bwomxkerunie OO

YTeepxpaerca OIOAKeT, 3a [pPEBhI-
HieHHEe KOTOPOTD HAYT CAHKIHMM TIO
CHHXEHMI0 TNpPeMHBankHON  JacTH
3apadOTHOM MraTH

ITpoussoacTeeHHeie PO ¢ nuue-
'BEIM CYETOM B Gyxrarrepuu

BenpyileHHAA HPOAYKUHA OriayiBacT-

Ca 110 TpaHCPepTHBIM (BHYTPH3ABOI -
CKMM) LIZHAM, 3arparHad JacTh olpe-

JE/IETCH 10 PETHCTpaM Dy yueTa

ponzsoncreeHubie 1KPO ¢ nwie-
BEIM CUETOM B OyXrantepuu U Cyod-
CYETOM B DaHKe

JOnOTHHTENBHO KO BTOPOMY BapMaH-
TY €CTh CYOCHET B OaHKe, ¢ KOTOPOro

. OCYLIECTEIAIOTCH [LNATEAKH B [NPEIciax

cpeacts LX) Ha AHMIETHOl KapTe

busHec-eauHHANBL,  060COGAEHHBIE
NiO 3aTparaM K JOXOLAM [0 OOHOMY
M3 BRIAYCKAEMBIX TNPOAYKTOR WM
BUHOB YCHYT

HoNonHUTENBHO K TPeThEMY BapH-
AHTY OCYLIECTBASIIOTCA ILTATEXH 10
HAJIOraM, OIATa YacTH OOLIeX03aH-
CTBEHHBIX PACXOJ0B, NEPEUYHCIAETCS
YacTk OpHUOBIAM, KOHTPOAUDYETCH
JeBHTOPCKAA 33/I0/KEHHOCTE

3a PO szakpennsgiorcd NPOU3BROACTBEHHLIE TUIOLIANHW M AKTUBDLI

TIPEATIPHATHA.

9.3. Paspaborka nporpammes
" PECTPYKTYPU3IALUM OPraxu3aumm

[Tpu pazpaboTKe MporpaMMbl pecTPYKTYPH3AILMH HCIIOAL3YIOTCE YXe
M3BECTHRIE HHCTPYMEHTHI aHan3a (JIMAFHOCTUKH).

« Matpuna BKI' — c¢paBHeHMe TeMIIOB pOCTa H OOAH PHIHKA.
e Mopens GE/McKinsey — cpaBHeHHe NpHBIEKATEIBHOCTH pPBHIHKA

H KGHK}’DEHTDCHGGGGHGCTH.

» Moneny Shell/DPM — cpaBHeHHe OTpacacBoil NpHBIEKATENRHO-

CTH.

» MarpHua XH3HeHHOr0 UMKAA OTPACHH/KOHKYPEHTHBIE TIPEHMY-

iecTea — Momenn ADL/LC.

Hx. l'enOGpefit onpenenun NpoeXTHpOBAHHME OPraHM3alMH Kak JI0-
CTOAHHBIA TMOWCK Haudonee ad)cbemﬂﬂﬂum COYSTAHHA OPraHU3ALUOH-

HBIX NMEPEMEHHBIX.

CneunanieTsl N KOHCANTHHIY PAacCMaTpHBAiOT CNEOYIOINME STAIB
NMOArOTOBKH ¥ NPOBEAEHHWA PECTPYKTYPH3IALUMHA NpeanpuaTHa (HaubGonee

oOllag pepcud) (Tabn. 9.3).




[naea 9. PecTpykTypmaauma 0praHuaaumii...

177

Tabauya 9.3

bazopas BepCHA NPOUECCA PECTPYRTYPHIANHH

Imanet pecmpyxmypulauui npednpurmun

1. [oanan duaero- | 2. Anaius u pazpa- | 3. flpozpamma pect- 4. Peasusauua npo-
EPLMMB PeCmpPyYKmypii-
CHIUKA Hﬂ?ﬂﬂﬂﬂﬂmuﬂ Gomka KOHHEHWH PYEMYPUsaHUL sautte
s (PUHAHCORBOE ¢ MUCCHS; » OH3HEC-TUIAHE!; e AeTATH3ALUS
COCTORHMHE; s KPUTEPHMH YCIIE-|e TNaHbI ACHCTBHHA; | IIAHOE;
® COCTOAHME AK-| Xa; e ONIMCAHME HOBEIX|® UHGOOPMUPOBAHKE
THBOB; | « DU3IEC-NPOLEC-| (DYHKIHH; COTPYOHHKOB,
» 00BEeMBl  TIPO-| CHI; . s ONUCAHHE DH3HEC-|* CTHMYRBI aKTHB-
oaX; & CETMEHTEI PRIHKA;; [IPOLIECCOS, HOI'Q YUACTHA,
e 3arpy3Kka (POH-|& NoTpedUTENN, [o CHCTEMA YYETA; |® KOHTPOJE Cpo-
JIOB; & CIICHMANIK3AL A |e TITaH paboThl KOB;
» peHTabeNBHOCT |8 KOHKYPEHTDI; C FICPCOHATIOM;  [® thUHAHCOAas Y
| moapasnene- s crpaTerds pocTal* GyHKUHOHATLHBIE| NPOH3BOICTBEH-
HHH, (COKpalleHus);, | CTpaTeTHH Has peCTPYKTYPH-
* CTPYKTYP2 H3-|s TeKylUHUEe CTpa- AL
ACPACK TETHH ‘

TexHoa0rHH DpopeleHyd pecTYDYETYPH3ANEE npeanpustia, Ha ocHobe
AHANMM34 BHEWIHMX W BHYTPEHHHMX (PaKkTOpOB BbIABAAWTICH KIHIOYEBbIE
npoGiieMb HOpEOnpusitTist, ero CHJIbHBIE M ¢nalble CTOPOHBI, pPE3EPBEI,
CTEPKHEBBIE KOMIETEHUMH H KOHKYPEHTHHIE NIPEUMYLIECTRA,

Ha ocHoBe 3Toro omnpeaensdiorcd LeJH M KOHLUEMIHS npeobpasosa-
HHH, paspabaTbiBAalOTCA ANBTCPHATHUBHBIE BAPHAHTHEL DECTPYKTYPH3ALHHU
H BRIOHpaeTCH CcTpaTterus Npeodpa3OBaHUM.

Oprauu3zauMoHHO-TIPaBOBas PopMa M CTPYKTYPA YTIPaRIeHHA TNpei-
MPUATHEM TIPHBOMATCA B COOTBETCTBHE CO CTPATEIHEH PECTPYKTYPHIALINH,

Pa3pabarsiBaerca npoeKkT pecTpPyKTYPH33IHK KdK IMakeT mporpaMm
npeo0pa3oBaHMKi KIIOUYEBHIX BHICB [OSATENBHOCTH OpeanpusTHa. Bee
NpeanaragMble MEpel, Kax H3BECTHO, HEMATCS HA NMEpPBOOUepeHbie (ore-
paTHBHBIE) U CTPATCTHUECK}E,

Ipozpamma onepamuensix Meponpusamui — TCPBOOYEpPEIHLIE MEPDI
(o pagy¥KanbHOMY COKPALUCHHMIO 3aTpat M T.IL). 3T0 MOXET DBITh MpO-
rpaMMa O3QOPOBNEHNA NPENNPHATHA, €ro CaHallMHM, KOTOpas MOXET
OBLITH PEAJIM30BAHA M B PaMKax [IPOUEAYP GaHKpoTCTBA.

OHa ODOBYHO TIPeIyCMaTPUBAET COKpANeHle 10 MHHBHMYMa pacxoi-
HOH 4acTH: NMpONaxa, yueHkKa, CrifcaHhue He NPHHOCALIMX JOXOIOB aK-
THBOB. COXpallleHHe Mpou3BoICTBCHHOTO M aAMHHUCTPATHBHOIC aNllla-
paTa a0 YPORHA, obecrieunpaoilero 3pQeKTHBHOCTL paboTHI.

fIpoexm cokpawenus zampam MOXET BKIOYATh CIAELYIOUIHE Mepo-
[IPUATIAA: -
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* HEOT/MOXHBIE MEPEl cokpalleHue pabodUX MECT COOTBETCTBEHHO
COKpallleHHI» 00LEMOB MIPOAAXK; COKPAlNEHUE HaKAaOHBIX PAcXQI0B
COOTBETCTBEHHO COKpAalLeHHIO OOBEMOB NPOJAX,; COKpalleHHe Jo-
NOAHHATENbHBIX DACXOAOB, CHHXXECHHE 3aKYIIOK MaTEPHAIOB 0 MH-
HHMAJIbHOTO YPOBHSA IS BHIITOJIHEHHA TEKYLIMX 3aKa30B; Npekpa-
HieHHE TIPOM3IBONCTRA Ha CKM4A — MWCIONb3OBAHHE BCEX BO3MOX-
HOCTEH IMONYUeHHA CKHAOK HA MATepHaNibl, HIEKTPOIHEPTHIO W T.4,,

s pPa30BLIe MEpBl: CTPYKTYPHOE COKPALICHHE 3aTPaT. COKPALUCHHE U
fiepepacipeieieHue JO/DKHOCTEH; NPpodaxa H IepepacrpeicicHue
aKTHBOB, | |

¢ TOCTOSHHbBIE Mepbl: TOBRHIICHHE 3(¢(PeKTUBHOCTH paloThl — MO~
BLIIEHUE IIPONIBOAUTENBLHOCTA TPYAA, KadeCTBa NPOAYKINN; CO-
BepILEHCTBOBAHHE OOGCTYXMBAHUSA KIWSHTOR, PA3BUTHE OTHOLIE-
HUIT ¢ MOCTABUIMKAMM UL HOBBLILHEHHNS: KAYECTRA M CHIDKEHHA 3a-
TPAT Ha MOCTARKH.

Hpoezpamma cmpamezuveckux meponpusmugi, NPUHUHDHANBHO Me-
HAWIINX CTPYKTYPY MpeanpudaTusa. OHa paspabathiBaeTcs OJHOBpEMEH-
HO C OIICPATHBHLIMYK MeponpHaTHAMH H BKJIIOYAECT B ced:

1} mMpoekT ONTHMH3ALHU CTPYKTYDPbl BUAOR IEATENBHOCTH H IOPT-
(henss ApONYKTOB,

AN TOYHOrO NO3VMUMORMPOBaHUSA TNPEATIPUATHA TPOBOAMTCA aHa-
JM3, Ha KakKMX PHIHKAX, ¢ KakuM TIPOAYKTAMM H pPe3VAbTATHBHOCTBKD
paboraer npeanpusTHe (OCHOBHBIE MOTPEOUTENH, NOCTABIUMKHA, BHElI-
HUE YCIOBHSA). BoissBAsiOTCS CHABHBIE U CHAOBIE CTOPOHEI MPEATIPHATHA,
(axTopsl, onpeaenaonMe KOHKYPEHLHID, |

OrnpenensioTcss OTHOCHTENLHO CaMOCTOATE/IbHEIC ceprl HedaTelbHO-
CTH, M U8 XaxXnoi chepw dopMynrpyeTcd coGCTBeHHAs CTpaTerus.

H3yuaeTcd JeaTellbHOCTh KAXAO0TO MModpa3ie/ieHus (Lexa), Mocneno-
BATEILHOCTh ONEpaliit ¥ peHTabeALHOCTh OCHOBHBIX BHAOB BLIMYCKae-
MOH MNpoAyKUWH. OUEHHBAKTCH BO3IMOXHOCTH BbLAGTEHHS OTICHbHBIX
rogpasacnenyit B obocobcHHBe OU3HEC-SAMHUUELL, HMX OCBOOOXICHMA
OT HeoDA3aTeNbHAIX BHHOB HeATETBHOCTH M PYHKIIMH, MOATOTOBKY pa3-
AENBHBIX 0aTaHCOB MO Noapa3aeaeHHsM;

2) ImpoekT 1pecdpasoBaHMa ¥ YIIOPSUIOYEHNA CTPYKTYPH CODCTBEH-
HOCTH, YTOYHEHHKS OpraHu3allMHOHHO-TIPABOBOFQ CTATYCA;

3) npoekt onNTMMH3ALUHMH H 4JaNTallUM OPraHHM3aLKOHHOMH CTPYKTY-
Phl IPESATPUATHS, |

4) TIPOEKT ONTHMMH3AHKH OH3IHEC-MIPOLECCOB HAa OCHOBE PEevHXH-
HAPUHTA. |

AHAITHIUPYETCA [POLIECC CO3MAHMA A0DABOYHONR CTOMMOCTH (LUeHHO-
CTH) MO noApasneeRusaM, yaanawTces HedQdeKTHBHBIE TONPA3IeIeHIA,
coBepuIeHCTBYETCH WHPOPMAIIMOHHAA CHUCTEME;
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"

5) npoekt co3naHNg IPPEKTHBHOK CUCTEMBE CTPATErM4EcKOro H
ONEPaTHBHOTO TUIAHHMPOBAHMSA, CHCTEMB! YNDPABICHYECKOIO yuyera, pu-
HAHCOBOTO KOHTPOAA, MAPKETHHTA.

B ocHOBE — OTHaXEHHAS CHUCTeMAa MAPKETHHIA, CO3NAETCA CHCTEMA
VIpaBJIeHHsT MapkeTHHroM. PaspaGateBarorcsa npodgwid nmoTpedburenei
H CerMeHTHMpYoTCd peIHKU. Pa3zpabarniBaiorcs MEpONpPHATHS II0 BCEMY
KOMILTEKCY MAPKETHHIa: TOBapHAas MOJIWTHKA, LEHOBasd, KOMMYHHKALIK -
OHHasd M KAHATH pacIpeacneHus.

COBSpUHISHCTBYIOTCST CHCTEMHB  CIPATETHYECKOIC H ONEPATHBHOrO
TaHKPOBAHUA, VIIPARICHIECKOT0 yuera, ¢HMHaHcoBOre KOHTpons. Pas-
pabaTRIBAIOTCH KPHUTEPHH OLESHKK paboThH GH3Hec-eOUHMII M IeHTPATL-
HhIX CIyx0;

0) npoext GOPMHPOBAKMSA HOBOH CHCTEMEI YIIPABACHUS KaapaMH.

OopMmynnpyioTess HOBBIE TpeGoBaHHA K KaapaM, paspabaThiBaloTcs
KpUTEpHH W MPUHUMOM OIUIATH TPYOA COTPYAHUKOB M PYKOBOIHTEICH
noapasneneduit. Hanpumep, Ha30Bas omnara, obecneunsaiowman pUHAH-
COBYIO 3ALMIICHHOCTE W CTAOMALHOCTL, M TNMPEeMHH, 3aBHCAlMe OT pe-
3VIETATOB PadoThl NOApa3aeIcHUA;

7) NPOEKT NO COITAHHIC HHPOPMAITMOHHON CHCTEMEL.

9.4. YnpasneHne npoueccom
peannadauun npeobpasosaHmil

OcHOBHEIE 3aaYH GJAHHOID JTAA:

* YCTAHABIUBACTCH IIPHOPUTETHOCTBE NN paclpelneneHHs pecypcoB
MEXIV HEMI, onpeaensiorcs (popMbl, ICTOYHUKH H YCAOBHA (PU-
HAHCHPOBaHHSA, cImocoOLI €10 KOHTPOIA,

¢ CO30A€eTCH OpPraHH2alMOHHEIA MEXAHUW3M PEadM3allH NpoekTa, a
HMEHHO:

— dopMmupyeTcs paboyad rpynna (KOOpAMHALMOHHBIN KOMHUTET),
MPENCTABIAIOMME CIVIOYEHHYIC YIIDaBACHYECKYID KOMAaHYy,;
OHa JNOJXHA OBITH TIHATENLHO TTOZODPAHHOH, XOPOUIO YIIPAB-
naeMoii, ObICTPO H 3¢ PeKTHBHO pearnpyiolieit Ha nwobule U3-
MEHSHUS CHTYALIHH I'PYIINOH eIHHOMBHIUIEHHHKOB,

— BRIDHPAIOTCA TEXHOJIOTUH OCYIUIECTBACHNS TIpeodPa30ORaHUId,

— pHIGHpaeTCa BApHAHT OPraHU3allMOHHOIO oDeclieuelMus U3Me-
HeHHH;

® CO3HACTCH CHCTEMA XECTKOTO KOHTPOMA BRIMOIHCHHSA BCeX KOH-
KPeTHBIX 3afMaHHil ¢ cOOMI0LeHHEM CpPOKOB, NMOMIYHHEHHAS BRIC-

ILIEMY PYKOBOACTBY,
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o OTOUPAIOTCR XOPOUIO AQArQOTOBACHHLIE Y TATAHTAHBLIE CIICLIHATH-
CTBl HA KNIOYERLIE TTOCTHI;

& YETKOC OMpefensdiorcd NOAHOMOUHUS AN PYKOBOIWTENEH KaKIOro
noapa3neeHus,

e COATCA NOIMTHUBHBIH HACTPOHM M IOTOBHOCTL K KOHCTPYKTHB-
HbIM ZCHCTBHUAM Y COTPYIHHKOB OpraHM3alKH.

Ocofieunocmu pecmpyxmypuzauuu npeonpuamus & npouedypax 0Ganx-
pomemead. FCHO, YTO PeCTPYKTYPU3AUNIO TPeANPHATHE HYXKHO Hadyd-
HAThb, He A0XKRKAAACh, KOrAa MpellpuaTHe oxparuT raybokuid puHance-
BEIA KPU3HUC. BEPOATHOCTb MOJOXHTEILHBIX PE3YILTATOB BLINIC, & 3aTpa-
Thl HA PECTPYKTYPU3ALUIO HIKE.

XyXe, eCnTH COOCTBCHHUKH TIPCATNIPHATHSA HE YBMACIH TIEPBLIX CUT-
HAMOB HAABHIAWIICIOCA KPH3HCa HEIUIATEXECNOCOOHOCTH: KOMIUIEKC-
HAg PECTPYKTYPU3auysi 000HAETCS 3HAMHTENBHO L0POXe, Pe3Ko BO3pac-
TAET PYUCK HACTYTUIEHUSA HeoOpaTuMbiX JTOCAEACTBRE.

Ecau 8 oTHOIHeHUH Tipeanpy#ATHa BO30YXKAeHO Aeno o BaHKpOTCTBE, TO
NnpoBeneHHe PECTPYKTYPH3ALNKM BO3MOXHO HCKIOUMUTEILEHO B paMKax Cre-
HHAMBHOTO MPABOBOFO PEXHMA, OIPEASICHHOro 3aKOHOM O DaHKpOTCTBE.

[Tocne Bo3OYXOcHHWS Aena ¢ BAHKPOTCTEE B TOH MAW HHOM CTENEeHH
(B 3aBHCHMMOCTH OT Tipouelypbl DAHKpOTCTBZ) yTPavMBAWOT CBOM IIOQJ-
HOMOYHUS [0 NPHHATHIO PEIUCHUHA O PECTPYKTYPH3AUHM COOCTBEHHHKU
(AKILHOHEPH )} NPeANpHATHUR-TOIXHUKA. X npasa nepepacnpeaeasor-
Cfl B TIOJAb3Y KPeIMTOPOR M apOMTpaxHoro ynpasnsioiiero. JoObple
PEHIEHHA N0 PECTPYKTYPUIALUMU NPEATPHATHA-IONXKHHKA YTBepXKIaeT
ApOUTPAXKHEIH CYA.

YBeAH4YEHHE YCTABHOIO KallMTala BO3MOXHO JIK1UbL TIYTEM pasMelle-
HHA 10 3AKPHITOH JIOATIMCKE AOIOIHHUTENEHBIX OOBIKHOBCHHBIX AKIIHMH
3a CHET JOTNOIHMTEILHBIX BKAAIOB CBOHX YYPEAHTEAECH M TPEThUX JIHILIL

3akon O DaHKPOTCTBE BHUICASECT TPH MEPBI 110 PEeCTPYKTYPH3aLHH
HUMYILIECTBEHHOIO KOMIINEKCa NMPeanpuATHSI-I10KHKKA:

e TIPOJAXA IMPSMIPHATHA-TO/KHHUK2 KaK HMVIIECTBEHHOID KOM-
IJIeKca, KOTOPLIH MOXET UMETh B CBOEM COCTaBe CaMOCTOATENb-
HLIE K CTPYKTYPHO 000co0IeHHbIe DHIHEC-€AMHHUEL, MaTepUaNb-
HBIE A HEMAaTepHaIbHble aKTHBBL. [IpM 3TOM aKTHBBE AOMXKHHKA
OMHILAIOTCS OT OEHEKHBIX ODA3ATENRCTB W OOA3ATEIBHLIX IUIATE~
Kel, 33 HUCKAIOUEHHEM TeX H3 HHX, KOTOpbIe BO3HWKIHM MOCHe
BO30YXKACHUA Oena o OaHKPOTCTBE H ODA3ATENLCTB IO TPYIORLIM
NOTOROpAaM;

e IIPOAAXA MMYLISCCTBE AOMKHHKA I10 YaCTAM; [IPM 3TOM Takas npo-
Jaxa He JOMXKH3 NPHBOOHTE K HEBO3MOXHOCTH OCYIIECTBISHUS
UM CBOSH XO3AHCTEEHHOH JEATENLHOCTH;
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e BO3MOXHOCTb TIPOBEICIiIMA 3aMeElleHMs axXTHBOB JIONMXKHUKA, T.e.
cosfaanue Ha Haze HMyLIECTBA AOMKHHKA OAHOTC MIH HECKONBKMX
AKLMOHEPHLIX ODIIECTB.

DTU Mepbl MOTYT OLITH IPHMEHEHE! B M0O0H rpolenype DaHKpOTCTBA.

YT0 KacaeTcA PecTPYKTYPHMIALUKH 3aJ0NXEHHOCTH TIPSO pHATHS -

IODKHHKA, TO 3aKoH 0 OaHKPOTCTBE TIPeAQCTaBAAECT AONOAHUTEIB-
Hble BOZMOXHOQCTH And yperyiHpoBaHHA npobjaeMbl J0ATOB. BpoauT-
Cfl MOPATOpHUH Ha YIOBIETBOPERWE TPeOOBAHUH KPEeAMTOPOB H O4e-
peIHOCTb YAOBIETBOpcHUs TpeboBanuil xpeauTtopob. Ilogeaaercs
BO3MOXHOCTh HCHONHEHUA 0DA3ATENLCTE JOMKHHMKA €r0o CODCTBEHHH -
KOM (YY4acTHUKAMH, yupeauTeRAMHU) UAU TPEeTbHMH MHLIAMU, YTO 0O3-
Ha4aeT MepeBon A0Ara.

Bonpocw ana koHTpons

l. Yro Takoe pECTPYKTYpH3alMA, KAKOBBI €€ LIENH M KaK MOXHO Oile-
HUTL ee 2PPeKTHBHOCTL?

2. Kakne visMeHeHNS MOTYT MPOUCXOAWTL B OPraHM3alHOHHOH cTpaTte-
THH B NpoLecce pecTpykTypH3aiuu? Kakue cTpaTterHd M NpH KAKHX
YCNOBHUAX LEACCO00paiHbl?

3. Kakue M3MEHEHHS MOIYT NPOUCXOIWThR 8 OPraHH3aUHOHHOK H IIpa-
o8O dopme GHzHeca?

4. B yeM COCTOWT DPecTPYKTYpH3aUuHa cOBCTBEeHHOCTH?

5. B dem zakntouaerca pecTpYKTYPH3ALIMA HMYUIECTREHHOTO KOMILTEKCA
OpraHv3anuu?

6. Kakue HMIMEHEHHS MOTYT MPOKUCXOOMTL B CIPYKTYPE W CHCTEME
YTIPABJICHUA Opraru3anueii B polecce ee PeCTPYKTYPH3ALHHK?

7. KakoBbl conepxaHue M 3Talbl paspaboTKH NporpaMMbl pecTpyKTYPU-
ALy NPeaIpUATHA?

8. Haire XapaKTepHCTHKY OCHOBHBIX 3adady YNPABASCHHA peanu3aurci
npeobpasoBaHni, OnumKre oCODEHHOCTH ITPOBEACHHA PECTPYKTYPH -
3aliMU B YCAOBMAX npouenyp 0aHKpOTCTBA.



nasa 10

NHBeCTMUUM, MHHOBALUM
M YNpABNEeHUEe PUCKOMM

WHeectuumorHas crparerma v 5tane ee pazpaboten. KcTouknkm
$HOPMMPOBAHHA HHBECTHLMOHHEX pecypco. OcobeHHOCTH GopMrpoBaHus
MHBECTULMOHHBIX pecypcoe B kpuancHod cutyauun. HMOKP B artrkpwm-
IMCHOM YNDABNEHHW TEXHONOTMYECKHH peuHxvHUpudr. [Tpo6nemu cTpemu-
TENBHONO  POCTA  NPEAnpuaTH. YNPOBNEHWE PHCKOMM.  KRICCHPHKQUMA,
QHANMZ U DUEHKO PUCKOS.

10.1. MuBectuumoHHaa crparerus
M 3TAMNK ee pa3paboTku

B Poccun B 90-¢ rr. XX B. pe3K0 CHH3IWIHUCE 00BEMBI HHBCCTHLIM.
[ipy a2TOoM 3HAYHMTEABHAHA 4aCTh IIPOUIBOICTECHHOIO annapara Mo-
pajlbHO yCTapeia M M3HOUIEHA, TpeGoRana 3aMEHBI HA HOBOH TEXHOJI0-
rMy4yeckKod OCHOBE.

Haubonee ueTKO ABHXKEHHE B 3KOHOMHYECKOM LHMKIIE, TEpexod OT
(a3l K Paze BRIPaAXaAIOTCH B AHHAMHUKE HHBECTHLUMR. AHTHKPH3HCHOE
YIIPABACHHE HCXOAWUT W3 TOTO, 4TO ABMXVIICH CHA0M PA3BUTHA SBISETCH
HHBECTHpOBaHME. LI BHIXOOA M3 KpH3KMca HEoDXOoAuMO npexie BCETO
CHOCODCTBOBATE CO3AAHMIO YCAOBHH Ol HAPALUWMBAH A HHBECTHLIHM.

HBgecTULIMOHIIAS CTPATETHA B AHTHKPH3IUCHOM YNPaBAeHWH Ha-
[IPaRJIeHa Ha TIPEONMIEHHE WHBECTHLUHMOHHONO CIaaa B IEPHOL KpH3Nca,
CTPYKTYPHYIO TIEPECTPOVKY TIPOM3BOACTBA H CO3ZTAHHWE YCNOBHH s -
HAHCOBOW YCTOHYHMBOCTH NPEANpPUATHS (perdoria, CTpaHbl) B HONTO-
CPOYHOM NEPHOLIE.

HMHnBecTHIIMOHHAA CTPATerHa paspabartelBacTesl M pealM3yeTcs Ha
BCEX YPORHAX YIIPABIEHHA HAUMOHAJIbHOH 3KOHOMMKOH: QeacpalibHOM,
PETHOHANBHOM, MYEHULIKITANEHOM H Ha IIPEANPUATHAX.

OcHOBOH Hapalu¥BaHKA WHBECTHUHMH SIBIAETCH CYIIECTBEHHOE IIO~
BLILIEHHE WHBECTHUMOEHON I[IPHUBACKATEABHOCTH 00BEXTA YHpaBACHHUA
KaK Pe3yAhTAT UERCHANIPABICHHON MOIUTHKU.

MuBecTUUMOHHAS CTPATErUsT PEATUH3YETCA uUepe3 HHBeCTULHMOHHLIE
IporpaMMbl U NPOEKTHI.

HMuBecTHUMOHHAR ACATENRHOCTE IPEATIPHATHS TIPOBOIHTCS IO Che-
AVIOILMM HANPABISHUAM:

» ODHOBJMIEHHWE M PA3BHTHE MaTePUATLHO-TEXHHMUYECKOH 6asbi npeanpu-

SATHA, T.2. PACLIMPCHHOC BOCITPOUIBOICTBO €I0 OCHOBHEIX CPEACTR;
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s HapallnsaHde 00bLEMOB MPOM3BOACTEA M PeaTH3aLNH TTPOIYKIHH,

* OCBOCHHE HOBRIX BHAOB JACATEHABHOCTH.

YiipaBneHHue WHBECTHLMOHHON NedTeNLHOCTBH BKAIOYaeT B ceds:

s pazpaboOTKy ¥ Peall3alyio J0ArocpouYsoli MHBCCTHLIHOEHOR CTpa-
TEerHH;

o paspaboOTKy H PEATH3ALHIG CPEeAHECPOYHBIX HHBECTHIIMOHIHIBIX
PELICHHH 11O MHBECTULMOHHOMY NOPTQEIO;

e OMEPATUBHOE YVIIPaRIeHWe UWHBECTHLUMOHHBLIMH IIporpaMMamMH H
IPOCKTAMM. |

Hna npeAnpUATHA B KPH3HCHOR cUTYAUHW Onuxaiinas Lelb npose-
NeHMA MHBECTULIMI — HAKOMJIeHHe MAKCHMAaILHO BO3MOXHOTO KONMWUYE-
CTBA JICHEXHbBIX CPENCTB /1A pacyeroB N0 JOAram.

HHBECTHIMOHHAS MOJAHTHKA HEWaTeXecnocobHOTO NpedlpHsaTHA
HMeeT XECTKHe OrpaHHyeHUs IO CPoKaM Oxynaemocmiy WHBECTHMLHMOH-
HbiX NPOEKTOR, KOTOPLIE ODYCAOBJICHb] 3aKPpeIUIeHHLIMK B 3aKOHE Cpo-
KaMU¥ MNpoBeNcHWA npouenyp GaHkpoTcTBa. Kaknmmu Onl 3aMevaTefnb-
HBEIMM HM ObIAM HMHBECTHLHOHHBIE TPOEKTHI HEIIaTeXecnocoDHOTO
OPEMIIPUATHSA, €CAH OHM HE MOTYT JOCTATOYHO ObICTPO HAMATL MPHHO-
CHTh JOXOJ, TO, BO3MOXHO, PEanu30BaTh 3TH MNPOCKTHI OyaeT He HA
YTO U HEKOMY,

Pasnnuaor uneecmunui:

» B pH3MYecKHe AKTHUBB! (3MaHWs. COOPyxXeHusa, MalIHHbBE U obopy-

OOBAHUE, NPOM3BOIACTBEHHDBIE 3aNaCh K T. 1. ); |

o B ACHEXHBIe aAKTHUBLI (aKiuH, OOMUTalIMM, AENO3MTHl DaHKOB H
ApPYTUE UeHHBIE DyMaru);

* B HEMATEpPHAJIbHLIC AKTHBH (MepeodyyeHHEe, MOBLILIEHWE KBATH-
$dukaumnu, npuobpeTeHUEe NOpaB, NWLEH3WH, HOy-Xay, TOProBas
MapKa M T.IL.).

B caMom obmieM BHIe sTanbl pa3paboTKK WHBECTHUMOHHOM cTpare-

MM MOXHO MPeACcTaBUTh creaywoutiM obpazoMm!,

Houck G03MOMCHBIX UHBECMUHUONHOIX KOHKenuull, uodel.

Ha 3ToM stane onpenensioTcs OCHOBHBIC HallpaBAeHUS UHBECTUILH-
OHHOU JesITENLHOCTH. .

1. Beibupalorca HanpasiaeHW® WHBCCTHDROBAHUA MCX04d M3 NOTpeO-
HOCTEH NpearpudaTHA.

2. AHATM3MPYIOTCA YCJIOBHS MHBECTULIMOHHOM CpelbL.

{Ipedsapumenvran nodeomoeKa UHEECMUKHOHA020 RPOCKMA.

Ha 3ToM 3Tane CO3OAWTCA EMGECHMAUUUOHNLIC OUIHEC-RAAHBE, KOTOPLIC
BIIOCASACTBMK MOCYT BOHTH B K&9eCTBE HIBECTHLIHOHHOIG pa3acka B

U Awmuxpusuceoe yrnpapileHne: Yueb. nocebue no ¢aWHoH nporpamMe NMOATGTOBKE
apbuTpaxHeIX yapapagotux: B 2 1. T. 20 DKOHOMHYECKHE OCHOBEI.
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TiaH (GUMHAHCOBOTO O3J0POBJeHHUs MPeAPHATHS WIH B CTPATErHYecKMHd
/134 Pa3BUTHA.

i. Bribuparrca 06BeKTH! HHBECTHPOBAHMAL.

2. Paroxupytorcs M OTOMPAKOTCH MHBECTHLIMOHHDbIE TIPOSKTEl ¢ YHEeTOM:
3pHEKTUBHOCTH MPOEKTOR;

MHHUMH3ALHUH PHCKOB;
obecliCYeHHd MAKCHMANbHOIO YPOBHS JHUKBUAHOCTH TPH HeobX0-
AUMOCTH 0e300Me3HeHHOrO BRIXOKA U3 fIPOEKTA.

3. Onpenensitotest 06bEMBl TPEGYEMbIX HWHBECTULIMOHHBIX PECYPCOB H
HX HCTOUYHMKH, ONITHMHUIHPYETCS UX CTPYKTYpa (HArpuMep, COOTHOLICHHA
CODCTBCHHBIX ¥ 33¢MHBIX HCTOYHHMKOR HHBECTHUMOHHBIX PECYPCOB).

OxoHuameabnds (POpMYAUPOGKa NPOEKMA U OUEHKG €20 MexXHuKo-
SKOHOMUHECKOU U DUHAHCOROH NPpUEMAEMOCIN.

Ecau y npeanpusarHs HecKoNbKO HailpaBlIecHKi HHBECTHPOBAHKSA, TO
BCE MWHBECTHMUMOHHBIE MPOEKTHI CKIANLIBAIOTCA B COMHBIR «iHeecHiuy-
ORHGITE nopmieas», KOTOPBIH OLEHMBAETCH YXKE B KOMILIEKCE (KaK emM-
HOE LIEJ0E) 10 YPOBHAM BOXOAHOCTH, PHCKA H JHKBHIHOCTH.

I npeAnpyusaTHS B KPHU3KWCHOH CHTYaUHH OMEHL BaXKHO TTPOaHATHIHPO-
BaTh [TyTH YCKOPEHHS pPeanv3aliiid WHBECTHMIIMOHHBIX MPOSKTOB, T.€. YCKOpe-
HHA HX OKYMAcMOCTH. MHBECTHUMOHHAsI CTpaTerMs TakKUX fIpensIpHsTiHii
TOTKHA OIMpAThCA B TICPBYIO OUePCIh HA COOCTBEHHEIC PECYpPCHI, TOCKOMBKY
B KPU3HCHONH CHUTYallMH CNOXHO TONYYUTh JOTIOAHUTENLHOE (PUHAHCHPOBA-
HHe H3BHe. HHBecTHHMOHHAS cTpaTerust KPU3UCHOTO NMPEAIPUATHST Peann3y-
eTCA, KAK [TPABILI0, B yCHOBUAX Aedrndta (PMHAHCOBLIX PECYPCOB.

]

10.2. PopmuposaHme UHBECTULMOHHBIX
pPecypcoe

HMuBecTiMOHHAS cTpaTerus Mnpeanoeaaraet GopMHUpoOBaHue Olpeae-
JeHHOTo 00BEMA, LIEHBI M KayecTBA HHBECTHUIMOHHBIX PECYPCOB, MOX
KOTOPBIMU TIOGHMMAIOTCH BCE BMABI ACHEXHBIX M MHBIX aKTUBOR, INpPH-
BJAEKASMbIC JUIA BIOXEHHS B 0DBEKThl MHBECTUPOBAHMSA.

YacTo and npeoloyIcHHA KPH3WCHOM CUTYAHHMH HeoOXOOHM CTpaTe-
THYeCKHH WHBECTOP, KOTOPHIH CTaHeT o0jaaareleM KPYHHOIO IIakeTra
AKUIMH TIpeANpPHATHA.

[1pH aqHTHUKPU3UCHOM YTIpaBAeHUH OOLIYHO NMPOUCXOAMT U3MEHEHUe
CTPYKTYPLE HCTOUHMKOB HHBECTHUI[IMOHHYWX LECYPCOB.

HUcrouyHukxaMH HHBECTHUHH SABISIOTCSH:

1) cobeTBeHHBIE (HWHAHCOBLIE CpelcTRa: TpHUOBIIBE, HAKOTUIEHUS,

AMOPTH3ALHOHHBIE OTUUCIIEHUA, BBILAATbLI CTPAXOBLIX OPraHOB B
BO3MEILEHWe yiepta W T.IN., @ TAKXKE ITHBI¢ BHAB! AKTHBOB (OC-
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HOBHBIC CPEACTBA, 3€MEibHBIE YYaCTKH, TIPOMBILILIeHHass CoDCT-
BEHHOCTEL K T.J1.) H NIpHBJIEYeHHbIE CPERCTBA (OT ponaxy akiui,
0aroTBOPUTENEHEE W WHLIE B3HOCHI, CPEACTBA MaTCpPHHCKON H
HHBIX KOMIIAHMWH, BELICAACMBIe Ha DE3BO3ME3NHON OCHOBE),;

2) accurHoBaHuA H3 (QeaepaspHOTO, PETUOHANBHOTO H MECTHRIX
OI0LKETOB, PA3NIMYHBIX (DOHMOB, BLUIEASCMbLIE HA Oe3BO3Me3THOI
OCHOBE;

3) HHOCTPAHHBIE MHBECTHUHM, MpeaocTasisieMeie B dhopMe ydacTHs
B YCTABHOM KaIlMTaJ¢ WIK KakK IpsAMLIE KHBECTULUHH (B JCHCXK-
HO#t dopMe): MEXIYHAPOIHBIX (PHHAHCOBLIX OPTraHHK3alMM, ToCy-
JAPCTB, KOPNOPALMH, YACTHBIX NHL;

4) 3aeMHBIE CpelCcTBa: KPEeAUTLI, OOJHMTallMOHHEIC 3aHMBL FOCYAAPCT-
B4, 0aHKOB, MHBECTHLUMOHHLIX M CTPaxOBbIX KOMITAHMI, MEHCH-
OHHBIX (POHAOB H APYIUXN HHCTHTYLMOHANBHBX HHBECTOPOB, BEK-
CeJIst U Apyrue CpeicTBa. JTH CPeicTBa HeoOX0IMMO BEPHYTL Ha
orpeneieHHbIX VCIOBUAX.

[TepBble Tpu rpyniibl KCTOYHUKOB 0Opa3yioT CODCTBeHHbIH KanmuTal
IpeAnpUATHA. A Te, KTO IIPEIOCTaBUi MO 3TUM KaHanaM Oe3BO3ME3AHO
CPeIcTBA NPeIIIPHATHIO, YHACTBYIOT B JOXOAAX OT PEATH3ALIMH f1pelnph-
4THI Ha Opapax OONEeRoit coOCTBeHHOCTH. BHYTPH 3TOH Ipyinbl MOXHO
BLIIEIHUTD YIpUEJIeUEHHbBIe CPEICTRA. :

Ocobennoctd GOPMHPOBAHHA HHBECTHIMOHHBIX PECYPCOB B KPHIHCHOH
CHTYALHM. B KpM3MCHON CHTYALIMY CIPYKTYPa HCTOWHHKOB GMHEHCHPO-
BaHHA JePOpMHUPYETCA, <«HOPManbHble» HCTOYHUKH MOTYT HMCUE€3aTh,
MOABJAKTCA  ClydaBHBIE M «upe3BblY4aliHbBIe» UCTOYHMKHU {rIpoaaxka
UMYLLIECTBA, SKOHOMHKA 3aTpaT Ha CONEpXKAHHE aKTHBOB M T.01.).

A. PaccMOTpHM BO3MOXHBIE cHOCODL! MOOHIM3ALIAH AeHEXHLIX pe-
CYPCOB TIVTEM PECTPYKTYPH3ALMY akTHBOB NpeanpusaTid, Hpu atom ne-
HEeXHBIC CpefacTBa OyIOyT roAYYEHB IYTEM MepeBoda aKTHBOB B ACHEK-
HYI0 GOopMy WIH OyTEM 3KOHOMHY 3aTPAT HA CONEPXKaHWe TeX MMM HHBIX
00BEKTOB U NOANEPKAHUE TEX WM MHBLIX IIPOIPaMM.

1. [podaxca KpamKoCPOUHHIX DUHAHCOBIX groxcenst. 1o Haubonee
TIPOCTOM M O4eBAAHBIA 14T, NMOATOMY OH COBEPIIACTCA B NEPBYH O4Ye-
penb. Hago y4HMTLIBaTh, 4TO Ouckoewm TpH OLICTPOH MPOJaXe LEHHBIX
OyMmar NIaHUpOBaTE TPYAHO — LieHHble OYMaru MayT o TOH lLeHe, N0
KOTOPO¥H UX TOTOBEl KYNHTh.

2. fpodasca 3anacoe 2omoeol npodykuuu U u3feimosHeix npouseoocn-
FEeHHLIX 3anacos. AHATOTAYHAA CHTyalHs — ObICTpasd Npojayka — O3Ha-
qaeT [podaxy ¢ YObITKAMH.

b Asmuxpusucuoe ynpapncHpe: Y4yeB. focobue Mo €AMHOM IPOrpaMMe MOUTOTOBKE
apOUTPAXKHbIX yrpasasiiowiX: B 2 7. T. 2 DkoHOMHYECKHE OCHOBHIL.
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3. podaxca debumopcioli 3adoaxcennocmit. 306Ck IUCKOHTH MOIYT
OBITh OYEHb 3HAMYMTENbHBIMK. HacTO 3TO 03HAYAET TPOAAKY MO Npesni-
raeMoi MOKYIIaTe/IEM LIEHE.

bonee UUMBUAHMIOBAHHBIM METOAOM BOCCTAHOBACHHUS OOOPOTHBIX AK-
THBOB M JIMKBHIAUHM KAaCCOBBIX pa3pbIBOB CUMTACTCH HCIIOJb30BAHUE
chaxmopun2a, ¢CIK OH NOCTYTIEH NI KPU3KCHBIX MPeanpusaTUi.

@akTOPUHr rapaHTHpYeT OODCCNICYCHHE TOPIYIOLIECH OpraHM3alliu
oOOpPOTHLIMH CpeACTBaMHU Cpa3y MNoche nocrabpkd. [MocTaRilMK yCTYIIACT
baHKy IpaBO SeHeXHOTO TpeOOBAHKWSA ITO NOCTaBKaM, a DaHkK 00s3yercs
OILTaTHUTL BTH NocTaBK#A. Hekoropreie GaHXH TpebyloT NUCKOHTHPOBAHUSA
AOATOB AcOUTOPOB, IPYIHe OMIAYHRAIOT YaCcTh MNOCTABOK B BUAEC aBalico-
BOIC INATEXKA, OCTANBHOE — {10 Mepe MOCTYIIIEHUS ACHEr (33 BLIYETOM
KoMUACCHOHENBIX}). [locTaBiiMK IMOJAY4aeT BO3MOXKHOCTE IUIaHMpPOBATH
CBOH (DHMHAHCOBHIE TIOTOKH HE3aBHCHMO OT VPORHA MAATEXHON JUCHUII-
JMHBI noxynarenei. bapk depeT Ha cebd 4acTh PUCKOB 11OCTABIIHMKE H
BBICTYRAET B POAH CTPAXOBUIMKA.

4. flpodayca uneecmunuti. MOXHO OCTAaHOBHTH VXK€ BCAYILIRECH
HHBECTHUHMOHHDIE [IPOEKThl M NpoAaThk OOBLEKTHI HE3aBePUIEHHOTO
CTPOMTEABCTEA H HEYCTAHOBACHHOrO 000pvaoBaHKa. MoOXHO hnpekpa-
TUTh YYACTHE B APYTUX NpeAnpudtTdsX (npojark csod noau). lleneco-
o0pa3sHOCTE ICHHBECTHPOBAHHA 3aBHCHT OT CPOKOB H 0DBEMOB BO3-
BpaTa cpefCcTB HA BAOXKEHHBLIH kKanutala. Ecid HUHBECTHLHHOHHBIH
NPOEKT HA“HET OaBaTh OTAadvy 3a HpeaeidaMH BO3MOXKHLIX CPOKOB ap-
OUTPAXHOTO YIPAaBAeHUs, OH, cKopee BCero, MOXeT OLITh TUKBUIH-
pOBaH. . |
5. fipodamca, cdaua & apendy, nepedaqa ¢ 30402 4 CHUCAHNUE HEUCNOAb-
306anHHbIX akmieos. [lpogaxa HEHCIIOAb3YEMBIX OCHOBHEBIX (DOHIOB BbI-
HeASIETCH TEM, YTO TIPUHOCUT 3HAYKTENbHBIE CYyMMbI SE8HEXHBIX CPEACTB.
Ilpu 2TOM, 0HHAKO, OC3BO3BPATHO TEPANIOTCS OCHOBHLIC (DOHIBI (IIPOH3-
BOACTBEeHHBIe MOUIHOCTH). CnenoBaTe/IbHO, B IIOCISAVIOLUIEM nns1 OBICT-
poro HapalliHpaHus 06LEMOB MPOU3BOACTBA MOTPebYIOTCH HOBHIE Kalld-
TaNLHBbIE BIOXCHHUS. :

(OCHOBHBIC (hOHIBI MOXHO NEpeaaTs ¥ Mo J0rosopy apednsl. Ilepe-
Jaya HMYIIECTBA B BO3ME3JHOE I[TOJb30BAHMHE IO3BOJAST BO3MECTHTD
PacXoAb! Ha COAEPXKAHHE MMYIIECTBA, YAYUIIMTL CTPYKTYpY DanaHca u
MOBLICUTL PeHTA0EIBHOCTL AKTUBOB, MONYYaTh NOXOAh HA HMYLIECTBO,
He NpuHUMas Ha cebs pUCKHM XO3AHCTBCHHOH BEATEBHOCTH,

6. [Ipodaxca wepenmabeasnvix npouzeodeme u 0bseKmos HenpouIsod-
cmeeHHoll {(couuanvhnoil) cihepm. JacTe HepeHTabeNbHbIX IPOU3BOICTBEH-
HbIX MOAPA3AENCHHH OOBLIYHO BXOAUT B OCHOBHYK) TEXHOJIOTHUYECKYIO
LEMoOYKy, ¥ OYEeHB HeIpoCTO MPOBECTH MX PeCTPYKTYPHU3AINIO WM THK-
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BUAALMI. B Takux ciayyagx Aad MAHHMHKAUWK PUCKOR CASOYET PAaHXH-
POBAThk TIOAPA3AS/IEHUS 116 CTEIICHH MX YYacTHd B TeXHOJOTHMECKOM
HUKIIE [IPeRNpUITHR (HATIPHMED, 3KCMEPTHBIM METOAOM) H ITPONaBaTh
HCXOOA U3 ClIeIVIONUM TIpaBUL;

e B [EPBYIO o4epelhb cneiyeT Npodasars OOLEKTH COMMANBLHOIH cie-
pPLlL H BCIIOMOTaTelbHEIX IPOM3BOACTB, MCHO/b3YIOIIME YHHREp-
cajbHOE ObopyroBaHMe (PEMOHTHO-MeXaHUYEeCcKHe W CTPOUTE/b-
HO-PEMOHTHEIC 1I€Xa), NcpeBoas HX QYHXUNH Ha ayTCOPCHHT,

e BO BTOPVIO ouepeAb FAPOJAKTCA BCIIOMONATEJILHLIE IMPOM3BOICTBA
C YHKKANbHBIM OOOPYIOBAHHEM,

¢ B TPETHI0 OYEpEeI: H3I0ABRASIOTCA OT HepeHTAbeNbHbIX OOLEKTOB
OCHOBHOI'C NPOM3BOACTBA, HAXOISIILMXCA B CaMOM Havyale IMpoM3-
BOLZCTBEHHOIO LMKIA (HAIIpUMEp, JHUTeMHBIE M KY3IHEYHO-
[PecCOBbIE LEXA);

« B JIOCJIEHHIOK OUCPERE OTKA3BIBAKOTCH OT HepeHTabeNbHbIX f1po-
M3BOACTE, HAXOMRIUXCA HA KOHEYHOH CTajHK TeXHOIOTHMYECKOTO
IIHKNA.

JuksHaanuga 0OBEKTOB OCHOBHOIO TNIPOM3BOMACTBA BEChMAa HEXeaa-
TeAbHa M JORYCKAeTICcs TOABKO B KauecTBe KpaiHeW mepol. [lpomaxy
OCHOBHSLIX (QOHIOB CKOpPEe BCEro HPUASTCA IIPOH3BOAMTE IO LIEHE HUXe
X 0aancoBOM CTOMMOCTH.

OnHOBpeMEHHO TIPOBOJATCH Mephbl 0 CHHXEHHIO HEIPOH3BOAM-
TCAbLHBIX 3aTPAT, CBA3AHHEIX C CONEPXAHUEM H3DLITOYHEIX (POHIOB: BH-
feeHKe HEKOTOPhIX ODLEKTOR B CAMOCTOSATENbHBIE NOApazaeneHus (no-
yepHUe NPpeanpHsaTHA), ¢1a4Ya B apeHAY M BBLIBOS HEHCIOJb3YeMBIX OC-
HOBHEBIX (POHIOCB H 3¢MC/b, CHDKCHHE PACcXO08 HA COACPXKAHHEC H30bI-
TOYHBIX ITPOMIBOACTBEHHBIX MOLIHOCTEH, KOHCEPBatHA HEHCNIOAb3YEMO-
ro UMYILeCTBa, INepedaua obbekKTOB COLHAIBHOW chepbl OpraHaM MecCT-
HOTO CaMOYIIpaBiIcHYA.

7. Ocmanogxa nepenmateapnbix npouseodeme. Ecnu yObITOYHOE Noa-
pa3feicHHE HEeBO3MOXHO IIpoJaTbh, TO €ro CleayeT OCTaHOBWUTH, UTOOBI
NpenoTBPATHTS, ATbHERUIMe YOLITKH, 33 UCKIKYEHUEM OOBLEKTOB, OCTa-
HOBKa KOTOpPLIX IPHBEJET K OCTAHOBKE BCETO NPEANPUSTHA.

Ecnu npoH3BOACTBO HeOOXOIMMO OCTAHOBUTL, 4 CPEACTB Ha KOH-
CEPBAlLIHI0 HET, TO OHO JOJXKHO ObITh OCTAHOBICHO 03 KOHCEpPBALLMM.
Ilpu 3TOM, BO3MOXHO, ODOpVAOBAHHE MIPUIET B HEMOAHOCThL. (NHAKO
BOCCTAHABIMBATE €T0 IPHACTCH, TOJLKO €CMH NOBTOPHLIA IIYCK NIPOH3-
BOACTBA OVAET CTPATEIHMECKM H PKOHOMMUYECKU OIPaBiaH.

§. Bweedenue uz cocmaea npednpusmus zampamuaex cbsexmos. Coz-
HaBas AovyepHee OBIIECTBO M npekpawad panbHclilee GMHAHCHpOBA-
HHe BpIBEAEHHBIX ODBEKTOB, MOXKHO COKPATUTH HEIPOU3IBOAUTENbHBIE
H3AEPKKH.
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HHorna 3KoHOMUYECKH HenecoobpasHo daxe npocTo Oe3po3MesnHOo
riepenath 00OPYADBaHHE, YTOObI HE¢ HECTH 3aTPaT Ha €ro cojepXaHuc.

B. PaccMOTpPUM BO3MOXHBIE HCTOUHMKH (UHAHCHUPOBAHUS WHBE-
CTHLHOHHbBIX TIPOEKTOB 3a cueT pedOpPMHPOBAHHA CODCTEEHHOTO KANMUTAZ
NPeaNpHATHS B YPETYIHPOBAHAA KPEANTOPCKOMH 3a10/KeHHOCTH.

CobOcTBeHHbIH Kanmuran NOpednpusiTHe MOXET YBEIUYHTh 3a Cc4Yer
BHEITHErO UeneBoro GHHAHCHPOBaHMA, HE MEHSS CTPYKTYPHI COBCTBEH-
HOCTH (COCTAB M AoA¥ coOcrpeHHHMKOB). [ocymapcrBo MOXeT 0Ka3aTh
NMOMOILUL CTPAaTEeTHYECKH BaXHLIM NOpednpuaThaAM. llpeanpuaTHe, BXO-
ASALIES B XOJAHUHT, MOXET HOAYYHTH [IOMOIIEL OT I'OMOBHOH KOMIIAHHUH.

HUHBle MepEl 3aTpardBaloT CTPYKTYPY COBCTRBEHHOCTH IIpeANPIsITHS.

1. Bmuccun gxyuil axionepHOTo 0ULIECTBA — WHCTPYMEHT TONyYe-
HHS BHEIWHEro PUHAHCHpOoBaHMA. l1lpoJaxa akiuuit ocyllecTRIAETCS Ha
BTOPUYHOM PBIHKE CAMMM MOpeanpHsaTHeM. [lonydeHHEIE CpeiCTBa I0-
MONHAICT YCTABHBIH KallUTajid, NpeflpUATHE NOJYHACT JOMONXHUTE/IBHbIC
O0OpPOTHRIE CcpefgcTBa 0e3 VBENHMEHUsR CBOMX AONTOCPOUHBIX H KpPatKo-
CPOYHBIX 00R3ATEALCTE, YTO WIVHINAET €TI0 (PHHAHCOBO-3KOHOMHUYECKUE
HOKA3aTENH.

ITpy 3TOM MEHATCA COCTAB M A0AH COOCTBEHHUKOB IpeAripHsITHS.
Takan pecTPYKTypM3alMg KaliMTana IIOMOraeT [POBeCTH XH3HEHHO He-
00XOAUMBIE HHBECTHLIMM, HAHTY CTPATErHYECKOro coOCTEEHHHMKA (MHBe-
cTopa). Ecnu npeanpugaTHe HaxXOHUTICS B TPYAHOM MOAOKEHHUH, TO B 00-
MEH Ha WHBECTHLIHH HOBBIH COBCTBeHHHMK OOLIYHO MOAYYAET KOHTPO/Ib
Haja npeampuarneMm. HUro gpakruuecky o3HaYaeT npoAaxy byuzneca,

2. Ynpaesenue xkpedumopcKou 3A00ANCEHHOCMbIO (€€ pecmpyKmypu3a-
Kua). D10 (PHHAHCOBbLIE 0OA3ATENhECTRA NO B3ATHIM KPEIMTAM H 3aiimaM,
00513aTeJbCTRA 10 TOBAPHBIM KpEIXHTaM IPYTHX TPEANPUATHH ([IORyNeH-
HBlE OT APYTUX NPEeANpPMHATHI, HO HEOIIAY€HHBIE CHIpLe, MAaTepUaIhbl,
KOMILACKTYIOIINE), a Takke 0O0s3aTefibCTBa Nepeld HepCcoHaaoM Ipef-
npuaTyd (1o 3apIvIaTe) YU nepel rocyaapceTBoOM (Hanoru H cOopol).

OCHOBHasA 3apauqa YIPaBIcHHUA KPEAUTOPCKOH 38J0/OKEHHOCTBIO 33-
KIIOYAeTCa B TOM, YTOOR! CHATH QOJMTOBYIO HAIIPSIXEHHOCTh M DATh BO3-
MOXHOCTE NPEANPHITHIO MPOBECTH HEODXOAUMBIE Ais €ro PHUHAHCOBOIQ
0300PORNEHMsA NMpeodpazoBaHUsL.

B apOuTtpaxunx mnpouemypax DAHKPOTCTBA HAa BHIIOJIHCHUE TaKoOIt
3a/1a4y HANPaB/IEH MOPAMOPUL HA GOINARIMbL 3GC0ANCCHHOCIL,

B UHBIX cnyyasx peds HOET © NOIYIEHHH YCTYHOK CO CTOPOHLI KpeaH-
TOpOB B 00OMEH HAa AKTHBBI WIM HOBbIE COIJIALICHHN O AONrax, KOTOpbIe
3HAYNTENBHO YBEANUYNBAIOT BEpOATHOCTL NOAYYEHWA TLAATEXEH N0 1oA-
raM. YCTYTIKM KpeJMTOPOB NPEACTAB/IIOT cOD0OM OTCPOYKY H pacCpOUYKH
raarexa, COKpauleHHe obmeH 3aA0/DKEHHOCTH, OCBODOXICHUE OT YIUIA-
TBI IIPOLICHTOR, COKpallieHYe MPpOUEeHTHON CTaBKH U T.1.
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Honrn MOXHO OOMEHATE HA TAKOE MMYILECTBO WIK AKTHBB Oprafu-
3aLMH (FOTOBYIO TIPOLYKIIMIO, TIPOH3BOACTBEHHEIE 3a1achl, OCHOBHBIE
MPOM3BOACTBCHHBIE (POHILI, ODBEKTH COUMANBHOH Cephbl, aKLUH ApYy-
TUX NIPENNPURTHI ¥ BeKCeas OaHKoB, 0043aTeNbCTBA MECTHOH aIMHUHH-
CTpaltiy), KOTOpbie:

e B HACTOALLECE BPEMA He HCIOIB3VIOTCH;

e He NpeANOIaraeTcs HMCMoAb3IoBaTh B OMLKadlueM OvAYIUEM;

e TpebyIOT DOABILUX 3aTPaT HA colepXaHue H XpaHeHHe,

KpeauTop cornacuTest ¢ TaKUM NpeddoXeHUeM, eCld ¥ Hero €cTh
BO3MOXHOCTE HCTIONB30BATEL WY NIPOAATh DTH AKTUBLIL

B o0MeH Ha YCTYIKH KpeAHTOpaM MOXHO NPelNoXUTh [MaKeT ax-
UMil, HaxoRAluuxcAa Ha Oamance npelnpuaTHsa. KpeauTopsl corjiacaTcs
C TAKKM NpeanokKeHHeM, eclii OHM HMEKT 3HAUYUTENbHYIO J0AK B JONI-
rax NpealipuaTid U 3aHHTepecOoBaHB B yIpaslicHHM HM. [loHATHO, 4TO
B TAKOM CJy4yae COOCTBEHHHMKH MpEeANPHATHS YMEHbIUAKT CBOH KOH-
TPOIbL HAT HUM.

{Ipy Hanu4Mu BCTpPeYHBIX TpeOOBaHKE ¥ JOMKHMKA M KpeoIMTOpa
BO3MOXKEH B3aMMO3a4yeT J0Ara. BTO oudeHb ObICTphIl H 3hdeKTUBHBINA
METOA, OCcO0eHHO ANA OpraHM3ailMi, padoTalwIInX B CMEXHLIX OTpac-
Jax {0 TeXHOJIOrMYecKod nenouke). 3a4deT MOXeT OBITh OCYINECTBIIEH
B OJHOCTOPOHHEM MOPAAKEe NMyTeM yBeaoMJieHus Apyroid cropoHsl. Ho
clAeayeT NOMHHTB, UTO MpH IPOBEICHUM 3aUeTa BO3ZHUKAKOT 0DA3aTENb-
CTBA TI0 YTIJIATé HAJAOra, Kak €CjJaH Obl clefika MPOBOANAACh OOBINHBIM
crnocoboM.,

Berpeunsie TpeOOBaHMA K CROEMY KPEIMTOPY MOXHO [ONBITATHCSA
KYIIHTE ¥ KPEIWUTOPOB 3TOr0 KPEeauTopa €O 3HAUHTENEHMM JAUCKOHTOM,
yToOLI 33TeM ocyulecTBUTL 100%-i1 B3aMMO3a4ET, €CHM eCTh CBODOIHEIE
CpeICTBa A5 TAKOro BRIKYIIA.

Eute onHH METON CHIDKEHHA HOAra — TOMYYEHME YCTYIIOK noj odec-
[IeYCHHWE J0ATa. 3aA0KECHHOCTD MPEIRPUITUS NMEPed KPEAHTOPAMH YacTo
HUueM He obecnedcHa. [lo Ipaxnmanckomy komekcy PA McrnonHeHue
0043aTeALCTE  ODCCIICYMBAETCA  HEYCTOMKOH, yaepXaHMeM MMYLlecTsa
AOKHUKA, TOPYUMTENLCTBOM, 0aHKOBCKOW rapaHtHeid, 3aJaTKOM H Ipy-
TMMH cnoco0aMy, NMPeayCMOTPeHHBIMHA 3aKOHOM WIH A0TOBOPOM.

Ilpy BO3MEUIEHHH AOAra B cygeOHOM [OpsiAKe NpaBa KPeAHTOPOE ¢
ofeciieyeHHBIMH TPEOOBAHWAMM K AOMKHHKAM Oojbllie mnpas «Heobec-
MedyeHHbIX» KpeAuTopos. Jlo3ToMy MOXHO NpPeIOXHUTh KpeIUTopaM
nepechOpMHATh 33J0DKEHHOCT: B obecliedcHHhIe 00sA3aTenbcTBa B 00-
MEH HA COKpallicHWe CYMMBI JOATa, IIPOLECHTOB UNH YBEIHYEHHME CpOKa
noranicHus poara. Ilpd atoM TpeTbsl cTopoHa 0043yeTcd MOTacuTh 3a-
DOJLKEHHOCTE NPeanpHATHsa, €CIH OHO He CMOXET 3TO cIenaTh CaMo-
CTOSTENLHO.
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OOBIYHO 3TO JeNaloT MPEealpHATHS, HMeolIiHe HeIBHXMMOCThL, HE
ABMAIILYIOCH NPEAMETOM 3I0TAa.

MOXHO NPeLTOXHTE CRBOHM KpedHTOopaM HepeodOpMHTE 3400/ eH-
HOCTH B BeKCeJlbHbie 00a3aTesibeTBa. T0TAa NpednpUsiTHE pacniadyuBacT-
cA MO CBOEH TeKyllel 3aJ0MKEHHOCTH CBOHMM BEKCeNdIMM (HOBBIMH
06s13aTeAbCTBAMU & MHBIMHM CPOKAaMH H YCIOBHAMHK), YTO OCBODOXKTaeT
MPEANPHATHE OT BLIILIAT B JAHHBIM NEpUoa M YAYYILACT €ro (PHHAHCO-
BRI€ TIOKa3aTeaM. KpemuTOpHI TAKXKe NMOJYYAIOT HEKOTOpPhIE IPEerMYyllle-
ctBa. HanmpusMep, Bekceak MOXHO IIpOAATh TPEThMM NAMIIAM M, CASIOBa-
TENLHO, MOAYIYWTL MAAreX 10 0043aTe/IbCTBaM paHbLUIE YCTAHOBICHHOTO
speMeHH, llpaBaa, AMKBHAHOCTS BEKCENMST KPHM3HCHOTO MIPeAIIPHATHA
HEBEJMIMKA, HO €ro MOXHO NPOAATH TOMY, KTO 3aMHTEpPECOBAH B YCHIC-
HHH KOHTPOMA HAI NPeINpPHATHEM. '

EcTh BO3MOXHOCTE HECKOJIBKO 0013aTeNLCTB nepel pasHbIMU
KpeAUTOpAMU 3aMEHHUTh Ha 0DecneweHHOE 0043aTeABCTBO IIEPEA Of-
HHUM KpeauTopom. CrenyeT B38Th B HajkeXHOM OaHKe KpeIWUT Mol
33100 UMYLICCTBA (eciid eINe ECThR HE3AM0XKCHHOE HUMYIECTBO) U [10-
AY4YWTH €ro BeKcelAMH 0aHKa, KOTOPbl€ HMET BEICOKYIO JMKBMA-
unocth. IlpennpusiTie pacllladyMBAeTCd BEKCENSIMH C KpelUTOpaMH o
TpeOyeT (BBUIY BbICOKOH JHKBHAHOCTY HAHHOIO CpPEACTBA IlaTexa)
YCTYIIOK CO CTOPOHH KpeIUTOPOB,

MOXHO TepesecTH AONT HA APYTOe IOPUIHYECKOe JTHIO. YCIOBHA
TAX0ro MNEpPeBOJa YCTAHABAHBAIOTCA CITEIUANBLHBIM JONOBOPOM, H 0bsi3a-
TEJILHO COTIacHEe KPeAuTopa HA NEepeBod JONTa.

(MopeapiHBIe KOHTPAXThl Ha MOCTABKY NPOIYVKINH IpefNpHATHS 110
(PUKCHPOBAHHOM 1UeHE MOIVT CTATL CTIOCODOM pecTPYKTYPH2allMH JOATA.
Ecin kKpemdTop 3aHHTEpECOBAH B IOaHHOH NPOIVKUWM, eMy MOXHO
NpeUIOXHTh 3aCUHTATE JOAT TMIPSATIPHSTHSA eped HHM B KauecTBe aBaH-
Ca Ha JOATOCPOYHLIC TOCTABKH OPOAYKUMM -{fIpHA 3TOM LicHAa He NOoJCKHA
OBITH HIDKE IIPOTHO3ZUPYEeMOH Ce0ECTOMMOCTH TIPOAYKLIKH).

MoxHo nepeodopMuTs KPaTKOCPOUYHbIE 00d3areahcTBa B LOJALO-
CPOYHBIE, YTO 03HAYAET MOTANICHHE MMCHIIHXCH ODA3ATENLCTE € OIHO-
BpeMEHHRIM IIPUHATHEM HOBBIX 0Gg3aTenbcTB. [IpH 3TOM MOCyr OLITh
MOBBIlLEHE] CTABKH [POLICHTA 338 KpeauT,

Hoarocpounsie CCyom M4IA KPU3NCHBIX OpraHU3auMi IIpaKTHYeCKH
HEAOCTYNMHBLL, HO B HCKJLOYUTENBHEIX CIy4YasiX OHH MOTYT ObiTh BbLIAHB]
MOJ TAPAHTHH OPraHOB BAACTH WIM KPYITHBIX KOPTIOpPALMH.

KpaTxocpouime ccyapl 4Halie, yem JOJTOCpOdHBIE, BBLARIOTCS KPH-
IMCHBIM OpraHusaimgaM. MX ¢cToMMOoCTh OOBIMHO BHILIEC PHIHOYHOH, Tpe-
DyiOTCA Ce€phe3HBIC TapaHTHH. OTAENLHBIM IIPCINIPHATHAM MOIYT OBITH
NPCAOCTARIEHE! MHOCTPaHHBIE KPEAUTLL. 1leHa ¥ HOpMa NpUOLUIA TakuX
KpeIuTOB HHXE,
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Haxonel, BO3MOXHLIH H 4acTO HCNOAb3yeMbli cnocod NpuBIcve-
HMs MHBECTHIIMOHHBIX PECYpPCOB — 3TO C/MAHHE [PejnpHATHI, ApyKecT-
geHHOE NOTNOMEHMEe ¥ BXOKICHHE B XOMIHMHI. Hepeagko 5To eAMHCTBEH-
HBI cniocob coxpaHeHHd GH3Heca. OH JaeT ONepaliHOHHYIO IKOHOMMIO,
3thdekT oT Maciutaba, CHIXEHUC HAAOrOB, YKpEIUIeHHe MO3MIMI Ha
pbIHKe, NOBeINIcHHE 3IPOEKTHBHOCTA YIPABAEHUd, KODIOPATHBHYIO
(PUHAHCOBYVIO ITOLICPKKY.

10.3. MHHOBAUMM: HAYHHO-TEXHUYECKAS
NOAUTUKA OPTraHKU3ALMM
B OHTMKPU3UCHOM YNPABAESHWMU

HHUOKP. Heobxomumocte HUOKP B mpoliecce auTHKPU3IHCHOTO
YIIpaRAcHUS CBA3AHA ¢ peUICHMEM CREeNYIOWINX 3a0aY;

o pa3paboTka XKOHKYPEHTOCNOCOOHOH NPOIYKIMK AAS IOCTAHOBKK

¢¢ Ha TPOM3BOACTBO,

e OIIpeAcASHHE HCTOUHMKOR W pa3MepoB HHBE:CTHuHﬁ

* OIpencIcHUE MECTA IIPOH3BOICTRA NPOIYKLHK.

Peyr MaeT O CO3NAHUH OPUHUMMHAIBHO HOBRIX TEXHOMOTHYECKHX U
NMPONAIBOACTBECHHEIX MOWHOCTEN 11 BbITIYCKA KOHKYPEHTOCNOCOOHOH
NpoayKUMKY. Pa3padareiBalorcs H Peald3yIOTCAd IpOrpaMmMbl OOHOBIEHHS
TEXHONOTHH, CO3Maercd HOBasg TeXHHYECKas IUIAHHPOBKa MpeIdlIPHITHA,
GOpMHUPYIOTCA YIIPaBIEHYECKHUE M IIPOU3BOICTBEHHBIE NOAPA3ICICHMA —
3T0 M €CTh AHTUKPH3HCHBIA NPOHWIBOACTBEHHBIA (TEXHOMOTMYCCKHI) pe-
HEXUHHPHHT. HMMEHHO TEXHOMOTHMYECKHUM PEeUHXHMHHPUHE crocobeH
obecreduTh BBINOAHCHHAE AHTHKPHU3HCHONR NPOTPAMMEL,

3akoH <« HecocTOATENBHOCTH (DaHKpPOTCTBE)» TpeNyCMaTpPHBAET
NpPOBEACHNE NOCTOAHHEBIX NPHUKAAAHBIX HCCACAOBAHUIE, HanpapBAeHHBIX
Ha MOAMMHKALHIO YXe BBITYCKaeMOil MPOAYKiIMH, HOBble KOHCTPYKTOP-
CKHe M TeXHONOTHYEeCKHE¢ pa3spaGoTKH ¢ LEIBbIO TIOBLILICHHS KOHKYpPEH-
TOCIIOCODHOCTH BBIMYCKaeMoH nponykKuud. K HHM OTHOCATCA H MapKe-
TUHTOBEIC HCCNEOOBAHHA.

Hay4yHo-TexHH4YecKad NOAWTUKA CTPOUTCS Ha Daze MMEKIIHXCA He-
MAaMmepuaibibix armueoé (MHTEINEKTYANbHOH CODCTBEHHOCTH): NATEHTOB
M aBTODCKUX CBHIETSALCTS HA H300peTeHHA, PALlHOHAIH3ATOPCKHX
NpeIoKeHUH, HaydHO-HUCCAeI0BATENLCKHX Pa3paboToK, KOHCTPYKTOD-
CKHMX H TeXHOJOTHYCCKHX pa3paboToK.

IToaToMy Ha HEIUIATEXECTIOCOOHOM MPEAlIPMATHHM  HeoDXONHMO
OPOBECTH HHBEHTAPU3AIIHIO M aHAIH3 HMCIOLLHXCH HEMaTePHAJIbHBIX
AXTHBOB, OLEHHTE YPOBCHE H 3QPEKTHBHOCTL HX UCMONL30BAHMSA. -
pegeligeTcsd HMHBCCTHLMOHHAS HPHBACKATEILHOCTE HeMATSPHATLHBIX
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aKTHBOB, KoTopas O0YCIOBIHWBA¢T WX JHKBWAHOCTL M CTEIIEHL HHBe-
CTHUMOHHOTO PHMCKa. YKAa3blBAlOTCS BARNENLLL! HeMaTepRAIbHBIX aK-
TUBOR, (popMa BKJIaJa, CTENEHL YYACTHS TOCYIApCTBa B HEMaTepUaib-
HbIX AaKT¥Bax, [PaBOBas 3allMIUCHHOCTE HEMATePUAIbHBIX AKTHBOB
(Haiu9We IIATeHTOB, JHUEH3HU, CBMAETENbLCTB Ha TOBApHLIE 3HAKH,
ABTOPCKUX IIpas).

CpenHye CpoKM HCTIOIL30BalHA HEMaTepHAIbHbIX aKTHBOB COCTARIAIOT
5-—7 Nex, 4TO COOTRETCTRBYET CPEAHUM CPOKaM XMW3HU H3ACAHH, JT0 U OI-
pefensaeT CPOKM BLIOBITUS HEMATEPUANLHEIX AKTHROE TPH MOAHOH aMOPTH-
3aUMH M CIIMCaHMH, pealH3allMM Ha Toprax {KOHKypcaX, ayKUHOoHAX).

CTOMMOCTHAA OIIEHKA HEMATEPHANLHLIX aKTWBOB 4YAacTO IPOBOAWTCA
JKcnepTHbIM nOyTeM. IlpH 0OpoBeAeHMH AHTHKPH3UCHBLIX [IPOTPAMM
CTOMMOCTb HEMAaTePHAJbHBIX aKTHBOB YaCTO 3aBBIIIAETCH, UTO CHIDKAeT
[IOKA3aTeIH TeKyIleH JHKBHEHOCTH H MOXET TOIBECTHU I[IPSAIIpHATHE
[IOJ KPHUTEPUH HETLIATEXECHOCOOHOCTH.

HesocTpeGoBaHHEI B NepMOn KPH3WCa HAYUHO-TeXHHYECKHR J10-
TCHLUHaA CNeOyeT COXpPaHMUTh, €CJH OH cHocobeH 00eClIeYUT: B Jalh-
HedIlleM COBEPLICHCTBOBAHHE IIPOM3BOACTER, CO30AHHE HOBBIX OpeA-
NMPUHUMATEALCKHMX CTPYKTYD (BUIOR Ne4TeALHOCTH).

CrenyerT MOLISPAXMBATL MHHOBALMOHHYIO AEATEALHOCTh, CO3AABATD
TEXHOJOTHUESCKME MHKYOATOPDI.

PerdoHanbHag MHTEIPAltHA NPOH3BOACTBEHHBIX MOIIHOCTEH Mpen-
MPpHATUI pPA3TUUYHBIX OTpachHed MPOMBILIKEHHOCTH NO3BOAACT Pa3BHUTH
BRYTPH PErHOHANEHYIO KOOMEpPalHIo, 0Ka3kiBaTh PUHAHCOBYIO IOMOLMIL,
NPOBOSUTE MAPKETHHIOBHIE HCCICHOBaHUs, DOpPMUPYS TCPPUTOPHAND-
Hble KJIACTepsl NpeanpuaTHii.

10.4. [tpobnembl CTpEeMHUTENBHOTO
POCTA OPraHU3CGUNI

IIpr4uHOR KPHU3MCHON CHTYAllMM HA IPeNNPUATHMH MOXET ObITh HE
TOJNbLKO CIal CIpoca W 3aToBapUBaHMe, HO H CTPEMHUTEJAbHBIH pOCT
npennpustasa, IlpobneMbl CTPEMHTEILHOTO pPOCTA POCCHHCKHX Open-
NpUSITHH H3yyanuch H B Poccuu: uccaenopaHue <«Ilupamuaa pocra»
nposena 3 Havane 2004 r. kommnanus IBS. PesyapraThl MccnenoBanig
onyUIHKOBaHBI B XKYpPHale «CexpeT upMbrs (2004, Ne 29).

PasMep BRIPYYKM THICAYMM POCCHHACKHMX KOMITAHMH, TOM-MEHEIKEPH
KOTOPBIX G6LTA anpouieHs!, shipoc 3a nepuon ¢ 2000 no 2003 r. B cpen-
HeM Oojiee yeM B ABa paza. [IpH s3TOM TeMUHl pa3BUTHAa 0k0a10 40% H3y-
YeHHBIX KOMIIAHMH Onepexany cpefHue 10 CBOEMY PLIHKY TeMIIH poc-
Ta, Ha HEKOTOPEIX NMPEANPHATUIX — MHOFOKPATHO,
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¥Yrpoanl H crpareri. B3phiBooOpasHbIH pocT, KOTAa TIPENITPUATHA
CTPEMATCS 3AHOJHUTE FOABHMBILIHECS HOBbLIE HHIUM H CErMeHTHI PhIHKA,
HeceT ¢ cODOM OMACHOCTL MOTEPH JTUKBUIHOCTH U MPUOLUIEHOCTH B I10-
roHE 34 J0JicH pbiHKa, NMOABNEHHUA 4e)OATOB B PE3IYALTATE HEOXMAAHHLIX
coObITHH. TakoH pOCT 1O OIPEOcHeHUIC HE MOXET ObITE YCTOHUHBBIM.

Co BpeMeHeM CTPEMMTEABHO pacTyliHe TNpeilpHaTtug aubo oyayT
epeMeRIaTLCHd B 30HY YCTOMYMBOIO pocTa, THO0 MOTYT HE CIIPaBUTHLCA C
M3MEHAILHMUCA YCHOBMAMH BO BHEIUHEH U BHYTREHHEH cpelle, nepe-
CTAHYT PACTH H HPEBPATATCHA B AyTCalaepoOR.

PesyiabTATEl 3TCr0 MCCACAOBAHWS MOATBEPKAAIOT, UTO HA YCTOHYH-
BbIil POCT CIIOCODHBI TOABKO T¢ ¢upMbl, B CHCTEME VIIPABICHUA KOTO-
PRIMH HHCTPYMEHTBH! dHTHKPU3IHCHOIO MEHECIXMEHTa AOCTHITIM ONpene-
JIEHHOTO YPOBHA PA3IBHTHA.

BoaMmoxXHO, cneayer OpUEeHTUPOBRATHCH HA KOHLEIILHIO IPHEMASMOTO
pocTa. [lpeAnpUATUs OOJIKHBL H3HATH TEMIIBI POCTa, NpHeMiieMbie A4
HHX MIPHU CYIIECTBYIOUINX (PUHAHCOBLIX orpanvueHusix. [Ipeanonaraercsa,
UTO MEPEANPUSTHE MOXKET PACTH TOJBKO 33 CUET BHYTPEHHUX HCTOUHM-
KOB H BHEIUHEro Jojara — IpH4eM OTHOILeHHUEe 10Jra K CODCTEeHHOMY
KadKTaay MOCTOAHHO.

CurvalMs, KOrda NpealpHaTie He B COCTOsSHMM 3aHATh GoJiee onpe-
IeNeHHOM AOJAU PBIHKA, MOTOMY 4YTO HA OOABIlee KPEeIUTOPHL ITPOCTO
DosiTCA DABaTh JEHBIH, BCTPEYACTCH HACTO.

Temn pocta Oyaer NDpHEMIEMbIM, KOIA2 VBEAHYMBAKTCA Mapxa
npuoeLiM, 000pauMBacMOCTh AKTHBOR, OTHOIUEGHHE IOAra K CODCTBEH-
HOMY KaruTany, OoJst HepachipeAeAeHHBIX NOX0I0R.

UTo ke mo3poaMT U30eXaTh Kpu3snca Bo BpemMa OypHOTO pocra?

Hrugopmayuonnsiti monumopune, Kag cuutaroT QpUHaHCOBBIE ITHPEK-
TOpA POCCHHACKHX MPEeANPHATHHA, B NEPBYIO OUEepelh HM HYXHA COOTBET-
CYBYIOWEAS CHCTeMa MHOOPMUPOBAHMA, OCHOBAHHAS HAa OHOIKETHUPOBaE-
HUYM. B mpoTHBHOM cCliydde NPEANPpHATHE IIOAYYHT XAOTHYHBIH POCT C
MACCOH HEKOHTPOIHPYEMBIX PUCKOB.

HudgopMaLus npH3BaHd obeciiedyuTh DBRICTPYIO peaKiMi0 Ha NPouc-
XOdsAlMe U3McHEHMA. B BbicTpO pacTyilecl KOMOAHHU HPUXOOUTCH JEeH-
CTBOBAThL QYEHb (3KCTpeManbHo) GuicTpo M 3thdekTuBHO. [1pU 00LIYHBIX
TEeMIIaX PoCcTa JOCTATOYHO ASHCTBOBATL NUIIL 3P PEeKTHBHO.

CnenoBaTe/ibHO, &M Yalle KOHTPOJHPYROTCH OCHOBHEIE MOKa3aTeNIH
JeATeNbHOCTH NpeanpuiaTHd YW ero BeAylIMX NoApasleieHUH, TeM JIvdy-
nie. Beero ayyme exeaHeBHO, a OTCTaBaHHe GakTHYecKod MHbOpMalliK
fosee 4YeM Ha HeaeMlo OT rpadMka BHIIOTHCHHS paboT TPO3HT IOMHOMH
norepel KOHTPOIA HAI NPOLECcCaM.
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Fehhexmusnoe naanupoganite. HPpdeKTHBHCOS TUIAHAPOBAHHE HE Me-
HeE BAXKHO, udeM 3ddexTUrHBI yueT. Ecny TOUHOCTD NPOrHoOla passu-
THSE CHTYAHUH Konebnercs ot 10 go 50%, 1o 3170 He MO3BOASAET OLIEHUTH
NeATeNbHOCTDb MPEAIPUATHA.

Tubxocmb npu esinoanenuy Grodxcema & 3qeHCUMOCHIE om JocmuZHY-
muix pezyabmamos. YetKoe M XecTkoe IUIaHupoBaHKMEe Ha 1—6 Mmecaues,
YacTo Ha 2—3 roja MmoapasyMeBacT BO3ZMOXHOCTE ONEPaTHBHO MEeHATH H
PacXoAHYI0 M HHBECTHUHOHHYIC €ro cocTrabiasgomue. HeobxoauMo
HMETE MacTep-0i0IKeT 1Mo MecqlUaM ¢ AeTATRHBIMH MOKA3aTeTaMM A0X0-
JOB M pacXo/IoB, KOTOPBHIA I0/EKEH KOPPEKTUPOBATECH eXeMECTYHO.

Chnexyer BCeria MMETh HATOTOBE KAK MHHHUMYM elle OAMH XHU3HE-
CNOCOOHLIM 3anacHOR BapMAHT pPasBUTHA cobBITHA. Eile aywine — Ha
3Tane pa3padOTKH HHBECTHUMOHHOINO IpoekTa {OBICTPBIM POCT CBsI3aH C
MACCHPOBAHHAIMHM HHBECTHUHSIMH) [I0CNIe aHAJH3A €10 YYBCTBUTENBHO-
CTH K M3IMCHEHHSM CHpPOCa, YPOBHA HH(MIALUHKM, BRIPYUKH, TEMIIOB POC-
T4, OMEpall#lOHHBIX 3aTpar — pa3padoTath HeCKONLKO CIICHAPHEB BEPO-
ATHOTO PasBUTHA COOMTHA.

Temp unGecmuuul HYWCHO ROCMOAHHO CpAsHUSAMb ¢ PaKmuveckol
omoayuel om IMUX uHgecmuil, MOCKONBKY pH OBICTPpOM poOCTe MEPBLIE
OTKAQHEHHS HAYMHAIOTCS HWMEHHO 3JeCh M CBA3AaHLI OHH C OTKJIQHE-
HUSIMH B OlIepAalHOHHBEX jIoKaszaTeassX. ChnenyeT BHMMAaTelbHO CAEIUTH
38 AOCTHXKEHUEM OIICPAIIMOHHAIX [TOKazaTene .

Ecnau npeanpusTHe pa3gHBAETCS HA Mpelelic CBOMX BO3IMOXKHOCTEH,
eMV [IPOCTO HEOOXOAUMO OLUESHUBATDL BCE DUCKH,

Ha cryuatt nebaaeonpuamtozo paisumus codbimui Heobxodumo ¢030a-
eamb pesepeb. B KauecrBe pe3epBOB MOI'YT BbICTYIIATh, HanpHMep, ra-
PAHTHPOBaHHLIC MCTOUHHMKH BHEIUHero (pUMHaHcHPOBaHHUA (OBepRpadTHI,
KpPaTKOCPOYHEBEIC KpeduThl O0aHKOB, 3aiiMbl OT aKLHOHEPOB, BEHIOPHBIE
nocTaBky). Bee pesepBrl J0KHE] ObITE HEHTPAIHRIOBAHL H MMHHMHM3H-
pPOBAHBI, HO OHH JOKHKI OHTE B MIOBOM CIyYae.

fIpogepame coomeemcmeaue uHancoeol cmpamesuu obuieli cmpa-
meeuy npeonpusmun, CTpaTérMd pPoOCTa MOrYT HMETh pa3Hbe XapakKre-
PHCTHKH:

s DPOCT OBICTPEe PBIHKA ¢ MUHHMAIbHONH HOPMOH IIPpUGBLIH,

» POCT ¢ COXpAaHCHHMEM [MPO3pavyHOH M TIpMBJAEKATeNLHON 1nA NHBeE-

CTOPOB CTPYKTYPBI;
* pPOCT 414 3aBOeBaHuA Haubonee NpUBACKATEIbHBIX ¢ TOYKH 3pe-
HHSE NPUOBUIEHOCTH CETMEHTOB PBIHKA H T.4.

B xaxaom ®3 9THX chyvyanx pa’lpabarbinacTest ChRom HuMHaHCOBAN
cTparerys.

3amycK HOBOIQ [IPOAYKTA 3HAYMTEILHO VBE/JIWYHMBAeT 3aTrpathl, CHH-
XaeT MPHOLUIBHOCTL M MMKBUAHOCTh, HO B CIYUA¢ YCMExa 3anycka 3Ha-
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YUTEIRHO BO3PAcTANT B Oamxalinike roa-apa U OpUOLUIBHOCTL U AHXK-
BHIHOCTD.

TpafUIIHOHHO CUMTAETCS, UTO JOOPOAECTENbI0 KaXIOTO (PHHAHCOBOLO
OHPEKTOpa SIBASETCH KOHcepBaTH3M. EMy He cleliyeT IOJAaBaTbCs Bee-
oBIeEMY 3HTY3HA3MY, OH BCEria HOMKEH OBRITE OCTOPOXHEE M TMeCCHMHK-
cTyyHee JI000ro APYroro MeHeaxepa KOMAAHWM B OTHOLLEHWH JIPOTHO-
30B PA3BHTHA COOBLITUH, HUCXOAMTb W3 TOrO, YTO MOXHO IUIAHHPOBATH
TOJIBKO TAKOH pOCT, KAKOH KOoMITaHUA cnocobHa obeclIeyUTE pecypcaMy.
Pazymeercd, TakOH IOAXOA OyIeT CHEPKUBATL TEMIIBI pOCTa KOMIIAHHH,
HO [MO3BOJHUT [IPHICPXKUBATHLCH «3010TOH CepelHHbl».

I'masHOE MOHKMATE, uTo 100%-i KOHCCPBATH3M — CMepTh ManeHb-
KOoH komiaHuM, a 100%-1ana arpeccMBHOCTE — CMEPThH CPeIHESH KOMIIa-
HUM, KOTOpasg ObICTPO pOcAa, HO HeIlIPaBHWILHO.

«30n0T0e» mpaBuao pocra. Temn pocma npubviau doaxcen bbme 601b-
tie RIeMna pocma 8uipYHKU, nocaedHutl 00axceH boimb boabiue memnos poc-
NG AKMUsoe, a4 OH 6 CEOK oyepeds Goaslue memna pocma COBCHEEHHO20
Kanumana.

Ho 310 npasnno XecTeyeT TONBKO TOTMA, XOFHA BCe VKA3aHHEIE
TEMOEBl POCTA CONOCTABUME]l MO CKOpOCTH. Ecnd B 3To# HEIMOYKEe ITOSAB-
nsieTcd cnafoe 3BeHO, TO TaM OHA M NMOpPBETCS.

OcHosa GHHAHCOBOH CTparervy NpeANpHITHA B [EPUOI OHICTPOro
POCTA — YMEHHEe HAUTH HeoOXOZMMbIE IPAHUILI A0NYCKAa OTKJIOHEHHH
N0 BAXHEHIIHM napaMeTpaM, T.€. 3alarh [PefedbHO BO3IMOXMEIE COOT-
HOILEHHSA MEXIY POCTOM BBHIDYYKM H IIpHOLLNYM, MeXIYy TUKBUTHOCTLIO U
KarnUTANH3alueii 4 T.0.

[Ipu 3TOM €AMHOIC, ITPHU3IHAHHOIO BCEMH (DHHAHCOBBIMH IMPEKTO-
paMH POCCHMICKHUX NPEeANpHATHI Habopa mokasateneid Her. B wactHo-
CTH, TIOTOMY, 4YTO HeT HH(bopmanuu, obodulalowed NoKasarend no
NpearpuiATHSM CIHOH OTpaciiu.

10.5. Ynpaesnernue puckamu

KadecTBeHHad OLICHKa pHCKA BKAYACT B cebs:

¢ BLIABIEHHE M HICHTHMHKALMIO PHCKOB, NMPHYMH H (aKTOpes,
BJAHSICILVX HAa YPOBCHDL PHCKOB;

» O[fMCAHHE H CTOHMOCTHYIO CHEHKY BO3MOXKHOTO vilepba (morepn)
OT NPOSIBJACHMKR PUCKA;

* pa3pabOTKyY CHUCTEMBI AHTHPHCKOBLIX MEPOOPHATHH KM pacyeTr KX
CTOMMOCTHOTO SKBHBAJIEHTA.

Puck — 00%eKMUGHO HeUI0ENCHWE IAeMenm NpUHAmua 1100020 Xo3ni-
CIMBEHHOZ0 petenia, TMIOCKONbKY HeonpeJeNeHHOCTh — Heusz0exkKHas xa-
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DAKTEPHCTHKA YCN0BUH xo3saficTeoaHuA. [lpeanpudumarens MOXET
YACTHYHO TTepelOXUTh PHUCK HA APYPHMX YYaCTHHUKOB PBIHKA, HO MNOJIHO-
CThIO M30eXKaTh ero OH HE MOXET.

Puck — 37T0 HeollpeAcAeHHOCTL NMOJIY4eHU JOXOIO0B U BEPOATHOCTD
yIpaTsl coDCTREHHOro Kanuraida npeanpuarusd. WUsmepserca xak pepo-
SATHOCThL OIPEACICHHOrQ YpPOBHS IOTEphb. VI HBECTHLHOHHBIA PHCK —
IIpeATIoaaracMasl BepoOSTHOCTb TOTO, YTO JASHCTBHTEABHBIE AOXOAL! OYAYT
HIEKE OXKUIACMDbIX.

CyillecTBYeT mipelell, IPSCBBICUB KOTOPBIH PHCK MOXET I[OCTABMUTH
o4 yrposy GyHKIHOHHMPOBAHHE DH3HeEca.

ChenyeT onpefeiMTbh, JOCTATOMHA NH IIpellodaraeMast peHTadesb-
HOCTE TIPOEKTa UIA KOMITEHCAIUH PHCKA K IIOAYYEeHUs OpUOBLIM.

PyHiameHTANTBHAA KCTHHA: BoJsiee BLICOKMH OXuaaeMbIi A0X0[ €O-
Opsoked ¢ 00Nee BLICOKHM PHCKOM €0 HEHOMOIYYEHHS HIH PHCKOM
HOTEPH BROXKECHHOro Kalurania.

PHcKH BO3HMKAIOT MO CaMbIM PA3HbIM MPHYHHAM: HellpeaBWISHHLIE
M3MEHEeHHS OKpYxaioined cpelbl, UTO BLIHYXKIAET Ballc IIpCANIPHUATHE M
BALlIMX IAPTHEPOB MEHATh CBOE TIOBEICHHE {(3AKNIQUeHHEIE TOTOBOpa),
nogpicH:¢ ©OOfee BRITOAHBIX YCIOBHH W MPeNIOXKEHHH, NepeMeHbl B
HeJeBLEX VCTAHOBKAX MApTHEPOB, M3MEHCHUA YCIOBHE MOCTYIIA H NEpe-
MELLICHHS PECYPCOB M Ip.

CrieuManycTh equHbl BO MHEHHH, 4TO DOPMUPYETCH TCHAEHLUMA K
pocTy karactpodr M upe3BLIMaMHBIX CUTYaHHR. POCT yrpossl aBapuit U
KaTacTpod — 3TO Pe3yaAbTaT H3HOCAa HHOPACTPYKTYPLI, BIAHAHHA 4YeNo-
BeyeCcKOro pakTopa, CTHXHMMHBIX DEICTBUH, TEPPOPHCTHYECKUX YIPO3, a
TAKKE BBICGKOIQ YPOBHSA KOHUCHTPaLiK NIPOH3BOACTEA.

[peanpuarvs cTalKHBAIOTCA ¢ PUCKAMM, BOSHUKAOIIMMH B PE3Vib-
TaTe paszBuTUA OH3Heca, — 3TO YBREAMYeHHEe TOPH3OHTOB IUIaBUPOBAHNS,
BO3pacTaAHHE HENPEACKA3YEMOCTH BHEIIHEA Cpenbl, POCT KOHKYPECHLHH.

Knacchdpukanua puckos. Her deTkoit kinaccudukalMM pPHCKOB,
Haubo/Iee paCAPOCTPAHEHHBIE OCHOBAHHMA KMACCHBUKAIIAH PUCKOE —
3TO AHDO 00LEKT, 0 KOTOpPOMY PAcCUYMTHIBAETCA PHCK, AHOO HpHpoaa
CaMHUX PUCKOB.
C TOYKM 3pE€HHA INPHPOAB pHCKaA BBIASIAIOT CASAyOLHEe HX TUITHL:
e aKoHoMUMecKul (DEIHOYHBIA PHCK) — PHCK TOTepH KOHKYpPEeHTHOM
MO3HIUH Ha pBIHKE:

® ROAUMUMECKUI DUCK — DPHCK MpSAMBIX YOBITKOB H NOTEPb H3-3a
HeOIArONPUATHRIX M3IMEHEeHHH MOJUTHYECKOR CHTYAllHY B CTpaHe
M NeHCTBHA MECTHBIX OPraHOB BJIACTH,

e HPOUIGOOCMBEHHBIE PUCK — PHUCK HEBHIIOAHEHUN MPOH3BOACTBEH-
HOIO ILIAHA;
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» KoMMmepueckuli — PHCK, BOZHHKAIOIIMH B IpoLiecce pearH3allnyg
TOB2POB M VCIIVT,

o (punarcosnii — >TO PUCK, CBAZAHHHH ¢ OPMUpOBaHNEM HMCTOM-
HHKOB PHHAHCHPOBAHUS NMPEATIPHATHA U C IPOBCICHUEM Ollepa-
H{ ¢ €ro aKruBaMit.

Haxe ecny NpedllpUATHE He MPEeATPHHUMACT HUKaKWX HNeHCTBUH,
OHO BCC PABHO HECET PHCKH — PHCK HEZONMONMVYEHHS NPHOBLUIH, DbI-
HOYHBIE PHCKHA H Ap.

JHAYUMOCTL pa3zaN4yHbLIX JAKTOPOR PHCKA 38BHCHT OT OCODEHHOCTEH
HHBECTHLHOHHOIO MNpoeKTa M ero okpyxenusa. Ilocsae onpeneneHus
MIOJHOTO KpyTa (akTOpOB PUCKA HX CHEQVeT pPaHXHpOBaTh NO CTENSHH
BaXHOCTH (KaK OBICTPO MOXET BOSHHKHYTH PHCKOBAS CHUTYALlEd U Ha-
CKOJBKO ONAacHu! ee nocaencTua). Kaxioi rpyine gakropoB (1 Kax-
noMy (axkTopy) HpUCBaUBASTCA (Yallie BCEro 3KCIePTHHIM NYTEM) KO-
3pULHEHT OTHOCHTENHPHOH BAaXHOCTH, KOTOPDHI XapaKrepu3yeT ueH-
HOCTh 9TOK IPYIINK (PaKTOPOB I UHBECTHLIMA.

MoxHO BCE BHAB PUCKOB, OOYCIOBICHHBE BHEUIHESKOHOMMYECKH-
MM, HE 33aBHCSIHMH OT HSATeNLHOCTH npeanpuaTHda $akTropaMH, 000-
IHAYUTE KAK cucmemamuqeckie pucky. K HUM MOryT ObITE OTHECSHB!
UHONIUHOHHEIA, HPOUEHTHMIH, BaAIOTHBIA, HANOIOBHIA, YACTUMHO HH-
BECTHLIHOHHBLIA u gp. OcoBGoe BHHMaHME 3THM pHCKaM VIENAETCA B
CTPATETHYECKOM (IOJIMOCPOYHOM) ILTAHUPOBAHWH.

Pucky, 3aBMcsiie OT JEATENBHOCTH KOHKPETHOrOQ NpeANpHsITis,
HA3bIBAIOTCA BHYTPSHHMMH WM Hecucmemamuyeckumuy. OHN aHAIU3N-
PYIOTCA TIDH pa3paboTke TeKYHIMX {(Ol¢PaTHBHBIX) ILAHOB [IPeENPUATHS.
K HHM OTHOCATCH IPOH3BOACTBEHHBIC H (PHHAHCOBHC PHCKH, 4 UMEH-
HO, PMCK CHMXeHMS (GHHAHCOBOM VCTOHUHBOCTH, PHCK HEIUIATEXECTIO-
CODHOCTH, PHCK NHKBHIHOCTH, HHBECTHLIMOHHBHIA PHCK, KpeOUTHBIMH,
CTPYKTYPHBIA, TeXHHKO-3KOHOMMYECKHE, TIPABOBLIC PHCKH Y PUCKH,
CBA3AHHbBIE C MCPCOHANOM.

PHCKY TakXe MOXHO DPa3fe/INTh Ha gpeMeEnHbe H ROCIOAHHENE,

Y1oOHB He ItepecTYNUTL TY I'PpaHb, 32 KOTOPOH BO3IMOXHO OaHKpPOT-
CTBO NpEeANpUATHA, CliedyeT pa3NyuyaTh:

s donycmumMnili pUCK — 2T0 YIpo3a NOJHOH [oTepd NpMOLUIH; KaXIoe

NpPeINPHATHE YCTaHARIMBACST IPHEMIIEMEL 1A ¢ebs YPOBEHD PUCKA,
e Kpumudeckuti pUCK — CBS3aH YXe HEé TOJIBKO ¢ moTepeii NpHObUIM,
HO M ¢ TIOTepeil TOH YacTH TIPEAnoiaracMol BRIPYYKH, KOTOpas BO3-
MeLaeT 3atpaThi; Haubonee OMACHRIA H3 XKPHTHYECKHX PHCKOB —-
puck OaHKpOTCTBA TIPSANPHATHS, CBA3AHHBIE €O 3HAYWTENbHBIMH
[IOTEPAMM COOCTBSHHOTO KATTMTANA,

o Kamacmpoguueckuii pUCK — KOIAZ BO3MOXHBIE IMMOTEPH PaBHBI
WIH TIPEBLILAKIT HMYIIECTBEHHOES COCTOSHHE MPEOIIPUATHA, 4TO,

KaK NpaBuiIQ, OpUBOIUT K GAHKPOTCTBY.
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IIo cTenmeHH [IPABOMEPHOCTH PHUCKA MOTYT OBLITh BBLAEIEHEI: onpag-
dannsie (MPABOMEPHLIE) U HeonpaedaHubie (HEIIPAaBOMEPHBIE) PHCKH.

B COOTBETCTBHM € BO3MOXHOCTBIO CTPaxOBAHMS BCE PUCKU MOXHO
pas3deJMTE HA cmpaxyemble U Hecmpaxyemoie. OQORIUHO CTPaxyloTca pHc-
KM, MO KOTOpPLIM €CThb YCTOHYHBas cratuctuka. [IpM 3TOM CTOMMOCTD
CTPAXOBOH 331HThl AOMXKHA OBITL IIPUEMIIEMOH.

Ho ectb MHOrO pucKos, He MOAIAIOILHXCA CTPAXOBaHMIO. DTH pHC-
KW MOXHO Ha3BaTh «CTPaTern4eckrMu». Ho 3TUMHM PHUCKAMU MOXHO
VIIPABJISITD.

HHBeCTMHHOHHAsA CTpaTerysa YCOEWHOro NpeanpUaATHA HEIIPEMEHHO
COIEDXHUT B cebe MEXaHM3IMEI, ODECTIEUMBAOIINHE CBOEBPEMCHHYK) Peak-
LUMI0 HAa HEOXHIAHHBIC M3MCHEHUA, B OCHOBE KOTODBIX JICKUT YIET BO3-
MOXHOCTENR H UX PHUCKOB.

OueHKa PpMCKOB Yrp0O3 M BO3MOXHOCTEH CBfA3aHA C IMOTEHIHANOM
IPENNPUATHE, 0 CUIBHBIMKA H CNaldbiMK CTOPOHAMM.

YiupapjeHae PHCKAMH. YNIPARJAsThL pUCKaAaMH — 3HAYMT OUEHMBATL H
ONITHMHINPORATh MX UCXOOA U3 BO3IMOXHOCTEH OM3Heca, 4TODBI TTOBBI-
CHTB erco Roxonsocrb. B peaynpTare coKpalarorest pUCKM BCEX NOApA3-
OCICHKA OpraHu3allii M CHIDKAIOTCS 34TpaThi, YTO paccMaTrpHBaeTCs
KaK CTpaTertyeckoe MHBECTHPOBAHME.

Cmipamezuu ynpasienus puckamu.

o dusepcuukayua puckog — pa3MbIBAHHE, pachipeleeHHe YCHAHUMA
NIpeANPUATAH MEXIY pasHBIMM BHAAMH ASATENbHOCTH, pe3yNLTa-
Thl KOTOPHIX HEMOCPEACTBEHHO HE CBA3AHB Mexay coboil. Jusep-
cudukalus BUAOB IPOH3BOACTBA O3HAYAST BHIOOpP TaKUX IIPOLYK-
TOB, CAPOC HA KOTOPBIE MEHAeTCs B MPOTUBOHOMOXHCM Halpab-
neduu. Jdupepcndnkauus rorpeburesiel — BBIXOA HA TakKHe cer-
MEHTH PBHIHKAE, YTC CHMXEHHE CIPpOCca B GAROM H3 HHX HE OKaXET
CYHIECTBEHHONO BAMSAHMA Ha oOlIyio BhIpYYKY # npudvines. du-
BepcudUKaK® TIOCTABLIMKOB — K I[IpUMeEpy, 3aKOUeHHE He-
CKONBKHX HOTOBOPOB (C HECKOJBKHMMH ITOCTABLHIMKAMM) Ha I10-
CTABKY OIHOIN0 W TOTO X€ BHAA ChIPHI,;

& YKAOHEHUE OM PpUcKog — paspaboTKa TAKHMX MEPOIPUATUH, KOTO-
phle HCKITIOUAIT KOHKPeTHHIM BHA pucka. Hanpumep, oTkas oT
ornepanyi ¢ o4eHb BLICOKHM PUCKOM M HEBLICOKMM YPOBHEM J0-
XOOHOCTH,; OTKa3 OT UCIIONB30BaHNA B DOAbIEMX 0DbeMax 3a6MHO-
g Kanurana, 0TKaz oT HCIOJB30BAHUA BpeMeHHO CBODOJHLIX Je-
HEXHLIX CPEACTB B KPaTKOCPOUYHBIX (PMHAHCOBBIX BJIOXECHHAX H
T.11. IIpn 3TOM 0TKa3z OT OJJHUX PHCKOBR HE JOMXKeH NpUBOAUATE K
YBEITHYEHHIO IPYTHX pPHCKOB;

* KOMMEHCQUHA puckos 1o CYyTH aHaJlorHyHa cTpaxosaHuie. OHa
MpeNycMaTpHBaeT CO3JaHHE OIPEICACHHEBIX PE3epBOB {CaMOCTpa-
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xoBaHue): PUHAHCOBRLIX (K INpuUMEpPY, BBIAEAEHUS AONMOJIHHUTCID-
HbIX CPencTs Ha MOKPBITHE HEelPeABUACHHEBIX PacXonoB), MATEpH-
ATBHHX (CO3JAHUE CTPaxOBbIX 3AMACOB CBIPES W MATEPHAIOB),
HHdopManotdelx (MpuobpeTeHUe JONOAHUTENBHOH HHQpOpMa-
IIHH ¥ UCCASIOBATEABCKHMX LEHTPOB H KOHCAATHHIOBBIX MPM).
Cloaa Xe MOXHO OTHECTH W XeQXHUPOBAHHE C KCHOJIh30BAHHMEM
$BICYEPCHBIX KOHTPAKTOB, OMIIMOHOE H OIepalLdii «CBOMN»,

& JOKAAUIGUUA PUCKO8 — BBLICNEHHE Hauboee pUCKOBAHHLIX BHOOB
AEATENBHOCTU B CAMOCTOATENIBHEIE IOPHIAHYECKHIE Nya.

AHAIN3 pHCKOB. PHCKM BRIZEIAIOTCH 110 HECKOALKHM HarpaBleHHsM.,

CHayana onpeaensacTcs, KAKasA CPeda MCHEPHPYET PUCK: MPOH3BOACT-
BO, MPHPOAA, 3KOHOMMYECKA KOHDBIOHKIYPA, COLHATbHO-NIOAMTHYECKAN
CHTYALIMA, JIIONH.

[ToToM pHCKH ASAATCA HA TPVIINTEL — 0 TEKECTH MOCNENCTBHIA, [0 Yac-
TOTE BO3HMKHOBeHHS W T.1. TTomyueRHaa knaccHuKaia pHCKOB TNO3BOJIIET
JaTh X JCHCXKHYIO olleHKyY. Fe menaoT Mo KaxIoMy PHCKY B OTASTBHOCTH.
ITocae Yero HEOBXOMMMO BhUICAHTD [iPHOPHTETHEIE I 00V31aHMS PUCKH.

Hns 370ro, Hanpumep, MOXKHO HMCIIONB30BATh KapTy (IACIIOpT) pHC-
KOB MAM MAaTpPUILy «BINgHHe—BepoaTHOCTh» (puc. 10.1, 10.2);

Bausnue GHICOKOE HU3KOE BHCOKOE
PUCKa HA NpyUeMaeMeie pUCKH KDPHTHUECKHE PHCKH
yemouuy -
aocns Oii3- HesHauuTenbHbIE PUCKH pHeMiieMpie pPHCKH
Heca

HU3KOE Bepoamuocms pucka

Puc. 10.1. Mampuua «e1usnue—aepoamnocmyy pucKoe

HYacmoma ao3-
HUKHOBERUA [/ Kamacmpo- Hezrnawii- fpenebpe-
MRNCECING N0~ DK ue Suarurmenshivie MIEIBHBE MOUMO MAARE
caedcmaun
YacTto A A A C
BepodarHo A A B C
B03MOXHO A B B C
Penko A B C |
[Ipaktuvecku | B C C A
HEBEPOATHO

A — mpebyiomen ocoboie mepo obecnedenun 6e30nacnoemu

B — mpetivemes npunamue onpedenernsix mep dezonacHocmiu
C — npunsmue Hexomopuix Mep 6eIonRgeHOCU

I — chenuaisivie Mepu 0230RACROCHU HE MPedviomcA

Puc. 10.2. Hlacnopm eoimomcnoze pucka







